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Housing is central to opportunity

• Stable and affordable housing is a cornerstone 
of household financial security and resilience

• Where your housing is located determines 
many outcomes: school quality, job accessibility, 
safety and health, and economic mobility

• Housing is increasingly recognized as a critical 
social determinant of health

• Affordable housing options support collective 
growth and prosperity of a community Figure 1: The Factors Impacting Health Outcomes

Source: Adapted from the University of Wisconsin’s County Health Rankings model (2014)



Discrimination is routine

• Overt discrimination against households 
of color by the government and private 
sector was legal for most of the 20th

century 

• Impacts of these practices are still 
apparent in residential segregation, 
disinvestment, and the racial wealth 
divide

• COVID has the potential to widen these 
disparities



Homeownership rates are lower for Black and Latinx 
families than white families
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Heirs’ Property is a barrier to intergenerational wealth 
and destabilizes communities

WHAT IS HEIRS’ PROPERTY?

• Inherited intestate (without a will)

• Heirs are joint owners with undivided 
interest

• No clear, marketable title

• Vulnerable to disputes and predatory 
land deals

WHY IS IT IMPORTANT?

• Heirs cannot access grants or loans for 
property improvements

• May lead to blight, health and safety 
concerns, loss of tax revenue, and 
lower property values

• Disproportionately high among Black, 
Indigenous, People of Color, and low-
income and low-wealth households

Source: Baab, 2011



$50 Billion 
Deployed in New Orleans to create over 100,000 
housing opportunities to rebuild through program like 
the Road Home Grant, the Non-profit Rebuilding Pilot 
Program, Small Rental Property Program, insurance 
proceeds, philanthropy and volunteers.







Current State of Housing

Median Income – $38,423
Median Rent  – $993

Average Home Value – $242,900

Wages continue to stagnate as housing costs continue to rise.



30% =  $960 

Food
$739

$1,828 
Transportation

$970

Childcare
$697

$38,423



What IS too damn high?

MIT LIVING 
WAGE

$26.42

RENTAL 
WAGE

$20.40

POVERTY 
WAGE

$12.38

CNO LIVING 
WAGE

$15.00

Sources: MIT Living Wage Calculator Project, National Low-Income Housing Coalition Out of Reach Report (2021); City of New Orleans 



CAUSES

• No critical examination of the economics
• Unwillingness to commit additional or new 

financial resources
• Lack of political will 
• Biases against the marginalized sectors (people of 

color, poor, unmarried women with children, etc.)
• Policy makers are invested in the current system
• Uninformed and unengaged community members 

make poor political decisions and they fail to 
engage when policy decisions





Increase affordable 
housing





Reversing Displacement



Protection from 
Illegal Eviction after 

Disaster 

Update to 2021 
International Energy 
Conservation Code

$2 million dedicated 
to Right to Counsel 

funding

Finance New 
Orleans launches 
Green Mortgage

2022 Public Policy Victories

New Orleans implemented Smart Housing Mix 
ordinance and began research for incentives for 
small developments

Significant federal aid packages that directly fund housing



Ending Systemic Inequity

18



2022 GRADE

F – 44%

GOAL 1 (%) GOAL 2 (%) GOAL 3 (%) GOAL 4 (%) GOAL 5 (%) GOAL 6 (%) GOAL 7 (%)

41 38 43 38 47 75 44



Resilient Communities
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Quality of Life



IMPACT



Strategic Goals



2023 Action Plan Highlights

Disburse funds to residents of Gordon Plaza for their relocation from toxic land into homes of their choice. 

Enact the Healthy Homes Ordinance aka Rental Registry

Continue to implement the Smart Housing Mix by creating incentives for projects with 10 units or less and 

remove all zoning barriers to sustainable and equitable neighborhoods.

End source of income discrimination and support HANO in finding landlords for its voucher holders.

Revise production goals in accordance with HousingNOLA's Housing For All Action Plan recommendations 

and report on progress.

Identify funding to support vulnerable populations that cannot be aided by COVID-19 funding (essential 

workers making minimum wage, households on fixed  incomes, homeless and the formerly incarcerated)

Address Insurance crisis



Housing for ALL



Housing
NOLA

GNOHA

Housing 
LOUISIANA

A  S t r a t e g y  t o  M a k e  H o u s i n g  a  G u a r a n t e e :
Aligning Policy, Advocacy and Investment Capital in New Orleans & Louisiana





Ensure a More 
Resilient Housing 
Stock and System

Close the Racial 
Wealth Gap

Eliminate Cost 
Burden

Combat 
Displacement

A Generational Investment in New Orleans’ People and Homes

Over $13 billion in new spending that can support New Orleans 
businesses and generate economic growth.
• Over 45,000 new, affordable, energy-efficient single-family and 

multi-family homes constructed, generating more than $10 
billion in new household wealth for New Orleans families

• Over 32,000 new homeowners in New Orleans.
• Over 58,700 fully weatherized and rehabilitated homes
• 13,000 currently-affordable housing units preserved as 

affordable
• Over $600 million in investment to help households recover from 

the immediate impacts of Hurricane Ida

2022 HousingNOLA Annual Report 

Housing for All Action Plan 
Directing investment to create an equitable, affordable, and strong New Orleans

$37 billion



PRIORITY:

Eliminate Cost 
Burden

PRIORITY:

Close the Racial 
Wealth Gap

PRIORITY:

Resilient Stock & 
System

PRIORITY:

Combat 
Displacement

Rehab & Energy 
Upgrades

New Affordable 
Options

Rehab & 
Weatherization

New Affordable 
Options

Rehab & 
Weatherization

Rehab & Energy 
Upgrades 

Hurricane Ida 
Recovery Funds

New Affordable 
Options 

(Ownership)

New Spending = 
Economic 
Growth

Preserve 
Existing 

Affordability



Ensure a More 
Resilient Housing 
Stock and System

Close the Racial 
Wealth Gap

Eliminate Cost 
Burden

Intersectional Investment Opportunities:
• Fight for a Living Wage
• Reduce carbon emissions in residential housing
• Lower property taxes and insurance costs
• Increase density
• Provide supportive services
• Support Green jobs industry 
• Secure private capital 

Housing for All Action Plan 
Directing investment to create an equitable, affordable, and strong New Orleans

Combat 
Displacement Own the Crescent





Climate Change Imapct



Statewide Energy Cost Burden

• The number of households 
with average energy burdens 
higher than 6% is 633,528

• The vast majority of the 
state’s housing is single family 
homes (1,190,648 units)

• Trailers/RV/Mobile homes are 
a growing second (203,472 
units)



Hurricanes Laura, Delta, Zeta & Ida

$15 billion



What IS too damn high?
Researching the real cost of housing in New Orleans





1. Establish a State gap financing program for use with 4% Low-Income Housing Tax Credit (LIHTC) 

financing to preserve and rehabilitate affordable housing properties with expiring affordability periods.

2. Establish a State of Louisiana Workforce Housing Program modeled on the programs available in 

Georgia, South Carolina, and 22 other states nationwide. This program would complement and help fill 

financing gaps for developments that receive federal Low Income Housing Tax Credit (LIHTC) funding.

3. Stabilize and reduce costs in the insurance market for housing of all types. Insurance is a major factor in 

delays of multi-family projects and affects single-family homeowners’ ability to purchase. 

Stabilize Louisiana Citizens by investing in it AND allowing it to function correctly as an insurance company 

without the constraints that benefit the private insurance industry.  

Provide discounted insurance rates for developments that meet FORTIFIED standards.

Development 

Recommendations



4. Utilize a construction sales tax exemption for affordable housing developments.

5. Restore funding for the Neighborhood Housing Improvement Program at a level of at least $3 million per 

year in the short term, with an aim of growing this to $10 million per year over the next five years.

6. Establish an expedited permitting system for affordable housing developments in the City of New Orleans.

7. Prioritize disposition and use of public land for affordable housing.

8. Improve the Energy Smart program to better facilitate energy-efficiency retrofits of aging affordable housing 

properties in New Orleans.

Development 

Recommendations



“The jobs of the future are in wind, solar, and renewable 
energy.”

White Black

“The higher rates of cancer, and climate change”

“Jobs, opportunities, and cleaner air for future generations”

“The oil and gas industry is boom or bust…one day it’s gonna
bust and we shouldn’t ride it out without at least some kind 
of contingency plan.”

“We can employ people with no [college] degrees.”

“Most of the profits leave Louisiana and are not invested 
within the infrastructure of the state.”

“The fact that areas like Cancer Alley even exist”

“[It will] benefit my children and future generations”

Reasons to Support Louisiana Shifting its Investments 

Overall Swing



People Centered Voter Engagement



People Centered Voter Engagement



Advocacy Opportunity: Insurance Commissioner



If we displace everyone that makes New Orleans 
cool, will people still think it’s cool?
If we displace everyone that makes New Orleans 
cool, will people still think it’s cool?



If we displace everyone that makes New Orleans 
cool, will people still think it’s cool?

We can’t replace what we displace.
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We believe that our communities can provide high-quality, safe and accessible housing 
that is affordable to individuals and families of all income levels throughout Louisiana

www.housingnola.org
www.gnoha.org

www.housinglouisiana.org

Andreanecia M. Morris
Executive Director, HousingNOLA


