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Colouring is no longer just for kids ... in fact, adult colouring is all the rage
right now as it has therapeutic potential to reduce anxiety, create focus
or bring about more mindfulness. Like meditation, colouring allows the
brain to switch off other thoughts and focus.

I'm sure that this is not what our speaker had in mind with this
presentation content - so why not join us for this month’s PDM to see
where he is going with his review of colouring outside the lines.

March 22, 2018
Professional Development Meeting

PDM Topic: PROCESS MAPS 2.0: Colouring Outside the Lines

There are many types of Process Maps, each with their own strengths &
weaknesses. Most people use a process map exactly as they were
originally shown - but is this necessary or even desirable? Why can’t you
modify a style, or maybe combine 2 or more styles to better meet your
needs? This presentation will show an example of doing just this by
combining and modifying a SIPOC & a RACI chart. The intent is to give

participants a chance to think and discuss how doing so could be to their
benefit.

Speaker: Ed White CPIM, CIRM, CSCP, CPF, 6Sigma (BB)

Ed is a proven supply chain professional with extensive
experience in Project Management, Process
Optimization, Lean 6 Sigma, Education and Training.

He is the founder of Jade Trillium Consulting, a
company dedicated to the enhancement and optimization of

organizations through strategic & tactical optimization, facilitation,
education and training.



Ed has been an active member of APICS both as an instructor and
Chapter Board member for more than 25 years. He was also a Subject
Matter Expert with the team that completed the latest rewrite of the
Principles of Operations Management courses.

In addition Ed is a published author and sought after speaker on various
Supply Chain topics such as Communications, Critical Thinking, Cycle
Counting, Forecasting & Value Proposition. He has spoken at several
international conferences for APICS & IBF and was an invited speaker at
the 2011 SAPICS (South African Production & Inventory Control Society)
conference.

Ed can be emailed at edwhite@jadetrilliumconsulting.com or called at
905-483-5984.

Location: Main Office of ArcelorMittal Dofasco
(1330 Burlington Street East Hamilton)

Cost: $20 - Members
$25 - Non-Members
$ 5 - Student Non-Members
Free - Student Members

Time: Doors open at 6:30PM (for networking)

Please RSVP to events@apicshamilton.org by March 19, 2018
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