
EFFICIENCY STUDIES

Transportation Advisory Services (TAS) is a full-service consulting and advisory firm aimed 
at helping clients navigate the challenges of student transportation. 

When a potential client reaches out to TAS, our consultants perform a comprehensive 
Efficiency Study – a review of the district’s current transportation program, with an eye 
toward providing the maximum level of service at minimum costs. Following our analysis, TAS 
provides the client with a “Report Card” on the program with specific recommendations for 
improvements and an estimate of the financial impact. Our recommendations may include a 
number of areas:

•	 Financial 

–– Comparative 
analysis

–– Inventory 

–– Procedures 

–– Potential savings

–– Purchasing

•	 Labor

–– Negotiations 

–– Wage rates

–– Benefits 

–– Management rights

–– Recruitment 

–– Comparability

•	 Fleet

–– Utilization 

–– Replacement 
schedules 

–– Maintenance

•	 Management

–– Internal reporting 

–– Responsibility

–– Capability

–– Training

–– Authority

–– Maintenance

–– Procedures

–– Costs

–– Computerization 

•	 Policy

–– Administrative 
procedures 

–– Board

–– Specialized

•	 Staffing

–– Levels

–– Job descriptions

–– Capabilities

•	 Routing

–– Effectiveness

–– Special 
transportation

–– Computerization 

–– Costs

–– Capacities

–– Safety

–– Special needs

–– Child care

–– Out-of-district

•	 Miscellaneous

–– Shared services

–– Contracting/
Privatization

The right consultant can be a true resource for your organization. We provide our clients with 
quality, responsive service from consultants who are not burdened by conflicts of interest. 
Call us today to discuss your specific needs and to request a written proposal. 

TRANSPORTATION 
ADVISORY SERVICES

Serving school districts, 
agencies, associations  
and universities 
throughout the country.

CONNECT WITH US

800.233.3251

transportationconsultants.com

171 Sully’s Trail, Pittsford, NY 14534


