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Category

Description

Steps

Sub - Steps

Budget 

Update Monthly Cash Flow

1.  Statement of Revenues and Expenditures Name UM

A.  Insert Cost to Date from Prolog Name 0.5 UM

B.  Update Language on Sheet Name 0.5 UM

2.  Monthly Fund Source Cash Flow Summary Name UM

A.  Reconcile with by Fund Expenditure Report from Luz Name 1 UM

B.  Update Language on Sheet (i.e. Dates, Review Notes, etc.) Name 0.5 UM

3.  Cash Flow Projection Forecasted Detail Breakdown Name UM

A.  Confirm Cost Projections are accurate for year Name 1 UM

B.  Deduct Cost included in Prolog (Already Invoiced) from each Sub Name 3 UM

Budget

Explain how to set up Monthly Cash Flow Report to Luz and Kent

1.  Reviewed with Luz A 11/04/11 Name 4 TBC

Budget

Project All Potential Expenditures

1.  List all Subs/Vendors Name 8 UM

2.  List All School/Projects Name 4 UM

Budget

Program Budget Distribution Sheet

1.  Reconcile Current Budget with Prolog Database Name 4 UM

2.  Reconcile Original Budget with Prolog Database Name 4 UM

3.  Review and Confirm Revenue Amounts Name 4 UM

A.  State Matching Amounts - SAB CCI Increases Name 4 UM

Budget

Detail Budget Analysis - Update - Bayside

1.  Confirm Original Budget reconciles with Prolog Database Original Budget Name 1 UM

2.  Confirm Committed Cost reconciles with Prolog Database Committed Cost Name 1 UM

3.  Confirm Cost to Date reconciles with Prolog Database Cost to Date Name 1 UM

4.  Confirm Cost to Complete reconciles with Prolog Database Cost to Complete Name 1 UM

5.  Review and Confirm Forecasted Budget to Date items Name 2 UM

6.  Review and Update Notes Name 2 UM

Budget

Detail Budget Analysis - Update - Oneonta 

1.  Confirm Original Budget reconciles with Prolog Database Original Budget Luz 1 UM

2.  Confirm Committed Cost reconciles with Prolog Database Committed Cost Luz 1 UM

3.  Confirm Cost to Date reconciles with Prolog Database Cost to Date Luz 1 UM

4.  Confirm Cost to Complete reconciles with Prolog Database Cost to Complete Luz 1 UM

5.  Review and Confirm Forecasted Budget to Date items Garet 2 UM

6.  Review and Update Notes Garet 2 UM

Budget

Detail Budget Analysis - Update - Berry 

1.  Confirm Original Budget reconciles with Prolog Database Original Budget Luz 1 UM

2.  Confirm Committed Cost reconciles with Prolog Database Committed Cost Luz 1 UM

3.  Confirm Cost to Date reconciles with Prolog Database Cost to Date Luz 1 UM

4.  Confirm Cost to Complete reconciles with Prolog Database Cost to Complete Luz 1 UM

5.  Review and Confirm Forecasted Budget to Date items Garet 2 UM

6.  Review and Update Notes Garet 2 UM

Budget

Detail Budget Analysis - Update - Nestor 

1.  Confirm Original Budget reconciles with Prolog Database Original Budget Luz 1 UM

2.  Confirm Committed Cost reconciles with Prolog Database Committed Cost Luz 1 UM

3.  Confirm Cost to Date reconciles with Prolog Database Cost to Date Luz 1 UM

4.  Confirm Cost to Complete reconciles with Prolog Database Cost to Complete Luz 1 UM
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