BALDWIN FIRE DEPARTMENT | 2016

MONTHLY TOWN FIRE MEETING CEIRES
October 24, 2016
&gscu

Town fire meeting was brought to order at 6:35 by Chief Bruce Caldwell.

Last Month
North East West
Budget TBD TBD TBD
Reserve TBD TBD TBD
Association TBD TBD TBD
This Month
North East West
Budget 11,114.12 TBD TBD
Reserve TBD TBD TBD
Association 5190.30 3,170.18 TBD
Clerks report from September was passed out. Financial report from town office has not been
received.

Combined Business Items — Old Business.

e T-shirts will cost $522.50. We received $355 from chicken BBQ made out to West
Baldwin. The balance of $167.50 will be split 3 ways and collected from each
department. West to manage t-shirt account using the west Baldwin association account.
Treasurer to deposit check and reimburse Town Chief.

Combined Business Items — New Business
e Stoke stretcher available from Steve Estes for $275. Motion made to go ahead and
acquire using funds from each department town budget.
e Call discussions
o Ford pickup over guard rail in West Baldwin. Remember to pull back up hose
whenever a primary hose is pulled.
o Woods Hill road car into tree. On private property county won’t respond?
Probably could have used an airbag cover, because she hit hard but bag didn’t
deploy.
o Limington Lumber sensor alarm.



o Structure fire trailer. Long hill road. Maple Ridge Road partly in Baldwin and
Sebago. Pretty involved on arrival. Dump tank placement was not optimal.

North Baldwin Station — Old Business

e Still need to do more winterization. November 7" workparty.

e Still working through lease paper work. Looking for 10 year lease. Will require
negotiation. Whole building, septic system and rights to the well.

e Loan on ladder truck for $15,000. Started payments in 2003 through 2013. Balance
somewhere between $1,500 and $2,500. Motion made to pay $1,500 from association
account. Motion made and passed.

e Cap work on Engine 5 to be paid from town budget.

North Baldwin Station — New Business

East Baldwin Station — Old Business
e Still need to stand up antenna. Will rent lift for work. Need a couple of guys.
o Still looking for survey offers.
e Work to do:
o Duct work
o Deck gun
o Stand up Antenna

East Baldwin Station — New Business

e Managed to get the old chain saw running. Both new and old are on truck.

e Turkey shoot discussion. Need all hands on deck to make it happen. Discussed
inventory for food needed. Jason plans to call around on meat. Howard volunteered to
get groceries. Volunteers to canvas the towns for donations. Checking around for
boxes. Donations need to be committed by next Saturday.

e Workday on the 13",

West Baldwin Station — Old Business.

Lights on squad, security setup, Indian tanks

New stop signs on squad truck

Gravel loads delivered and graded for back tank access.

e Discussion on suction hose flanges. Will order new suction hose engine 4.
e Discussion on adding steps for access on engine 4.

West Baldwin Station — New Business
e We can have access to the hydrant on Gene Blisses old place. New owner Daniel Jones.
e Need tires for Engine 4. Moved to next inspection in spring.
e Research into land deed.

Adjourn at 7:51 pm. Next meeting is November 28" at North Baldwin Station 2.



