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1. Call to order: 
2. Adoption of agenda – Motion Required 
3. Delegations:  None Registered
4. Adoption of the Thursday, February 23, 2023, Special Meeting Minutes of Council: Motion Required
5. Adoption of the February 27, 2023, Regular Meeting Minutes of Council: Motion Required
6. Adoption of the Thursday, March 9, 2023, Special Meeting of Council:  Motion Required
7. Public Hearings:  Bylaw 03-2023 – Animal Control Bylaw (Second and Third Readings)
8. Public Works Report – Presented by Village Public Works Manager, Krystyn Pukanich – Motion Required  

9. C.A.O. Manager’s Report – Motion Required
· Daily/Weekly Report; 
· Resolution List; and 
· Action List
10. Financial Report – Rod Griffiths away on Vacation from March 19 through March 26.
· Memo – Monthly Financial Report to Council
· Financial Team Objectives for 2023
· RMA – Understanding Municipal Financial Reserves
11. By-laws/Policies – For Discussion only regarding any changes 
· Strategic Plan (link to Infrastructure Study Presentation)
· Employee Policy
12.  Business – C.A.O. Report relating to Business Matters
· Quarterly Report to Council
· Quarterly Financial Report (to be presented by Rod Griffiths after Audit)

· CAO Overtime to determine payout or time in lieu;

· Grant Chart;

· Committee of the Whole Meetings (none held to date)
· Moving to two (2) Meetings per month – Motion Required 
· Property Ownership of land the Fuels Plus Sign sits on to Issa Damouni – Motion Required
· Telegraph Park Financials (Deputy Mayor Heinz to lead discussion) – Motion Required
· Assessment Report;

· Audit Update;

· Redistricting and Subdivision Update;
· 2021 Municipal Red Tape Reduction Report;

· Sale of County Building on Main Street

· OHS Meeting – (Councillor Patterson to lead discussion):

· Safety (guns; air guns; arrows being used in town)

· Poisoning Pests (danger to cats, dogs, foxes, birds)

· Complaints:  Darren Marfleet, road snow removal being pushed onto sidewalk.  Krystyn spoke directly with Darren on March 8 in the morning
13.  Committee Reports – Motion Required 
a) Ag Society 

b) Assessment Review Board 

c) CRSWWSC (Water Commission) 

d) Disaster Services 

e) Emergency Management Committee 

f) Go-East Regional Rural Tourism Committee

g) HARRB 

h) Hay Lakes Drainage District # 11 

i) Hay Lakes Fire Department 
j) Hay Lakes Municipal Library Board 

k) Hay Lakes School Parent Council Committee 

l) Intermunicipal Committee 
m) OHS Safety Committee 

n) Parkland Regional Library Board 

o) Subdivision and Development Review Board 

p) Telegraph Park Committee 
q) Recreation Centre Board 
r) Regional Emergency Management Services Liaison 

s) Rural Crime Watch 
t) UFA Playground Committee 
Committee of the Whole Meetings:  All Council Members are on these Committees.
u) Development:

v) Financial:

w) Infrastructure: and

x) Protective Services.

14.  Information and Correspondence – Motion Required 
Correspondence: 
· February 28, 2023 – Municipal Affairs Budget 2023

· March 2, 2023 – CBC Report re:  AB Munis Provincial Government Budget assessment; 

· March 1, 2023 – VWMason Technology Consultants

Training/Conferences:  
· Presidents’ Summit – March 29 to noon March 30;

· Spring Municipal Leaders’ Caucus – March 30 to noon March 31;

· Both events at Edmonton Westin Hotel – registration for both is $350 – registration separate is $200 per conference and Virtual for Leaders’ Caucus is $100
· Public Risk Conference Double Tree West Edmonton May 4 & 5, 2023 - $175 in person or $75 Virtually

· ABMunis Annual Convention and Trade Show – Edmonton Convention Centre on September 27 to 29, 2023 

· LGAA 2023 Event Calendar

· Tuesday, March 28, 2023 – Go East Conference – Business Community Digital Marketing Conference

15.  Confidential Items: Human Resources Freedom of Information and Protection of Privacy      Act (s. 16 through 29) (In-Camera) Motion to go into Closed Session and Motion to Open Session to the Public required. 
16. Next Meeting:  Regular Meeting of Council April 3, 2023.
17.  Adjournment                                                                                                                                                                                                                                   [image: image1.png]
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