RALPH BECKER
Mayor

CITY COUNCIL TRANSMITTAL
24
DWHL Chief of Staff

Date Received:

ECElVE
'.IAN 13205

BY: el Ofbb\ﬂ e

SCANNED TO:Ma\yw-
SCANNED BY: ?\W
DATE: |12, |

i

Date sent to Council:

12 IS

TO: Salt Lake City Council

Luke Garrott, Chair

FROM: Jill Love, Deputy Chief of Staff

DATE: January 12, 2015

Q/LQQ(@/M/C,

SUBJECT: Homeless Site Evaluation Cgmmlssnon

STAFF CONTACT: Liz Buehler

Outreach Programs Administrator
Housing & Neighborhood Development
(801)535-7122

elizabeth.buehler@slcgov.com

Michael Akerlow

Director of Housing & Neighborhood Development
Housing & Neighborhood Development
(801)535-7966

michael.akerlow(@slcgov.com

COUNCIL SPONSOR: Exempt
DOCUMENT TYPE: Information Only
RECOMMENDATION: N/A
BUDGET IMPACT: N/A

ROLE AND PURPOSE:

Strategy #4 in Salt Lake City’s 6-point homeless strategies is an evaluation of the site and
configuration of our homeless services. The Commission will review critical homeless
services currently provided. work together to establish goals, and outcomes for the

homeless and the surrounding neighborhood. (6-point strategy attached)
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A recommendation from the commission to the Mayor and City Council is expected by
December 2015. Due to the importance of this work, the Council may opt to have regular
briefings on the Commission’s work. We are happy to provide either written or verbal
updates at intervals selected by the Council.

PROCESS:

The Commission will meet six times beginning the end of January and every 6 or 7
weeks thereafter through the end of the year. In addition to the six commission meetings
there will be two public outreach meetings where the public will be invited to make
comment. Over the course of these six meetings the Commission will analyze best
practices from across the country, define essential elements of our services and create
criteria for a site. The Commission meetings will be open to the public and will be at the
Library. (Tentative schedule attached)

Organization:

Mayor Becker and Mayor McAdams have convened this process and have asked Gail
Miller and former Mayor Palmer DePaulis to chair the Commission. The City has
contracted with Bill Evans to provide staff support to the Commission members. Thru an
inter local with the County the County will pay for a facilitator for the meetings. The
Commission membership is made up of representatives from the service providers in the
pioneer park neighborhood, government leaders and public officials and the business
community. Business representation includes property owners and businesses in the
neighborhood of the facilities and representatives from the greater community and
business organizations who frequently partner with the City in addressing community
challenges. (List of Commission members attached)

Outcomes:

The Commission will recommend a preferred site and/or configuration for homeless
services. Their reccommendation may be for a new site or it may be to keep facilities at
the existing site, but configure the facilities in a way that better interfaces with the
surrounding neighborhood. The recommendation will come to the City Council and the
Mayor. If the facilities are reconfigured or relocated, the Council will also be responsible
for zoning.

Parallel Processes:

Salt Lake County has initiated a collective impact process that will be convened at the
same time as the Site Evaluation Commission. This process will evaluate services and
methods of services. The participants in collective impact will determine measurable
outcomes for dollars spent on services. Those outcomes will be evaluated over time to
assure we are best meeting the needs of the homeless population. Collective Impact
participants in some cases will overlap with participants on the site evaluation
commission. The Collective Impact process will be a multiyear evaluation of services.
Mayor Becker is serving the Leadership commission for this process and Elizabeth
Buehler is also participating in this process.



Salt Lake City’s HAND division is continuing to implement the other homeless strategies
that are leading our efforts with the homeless. This includes building long term,
supportive housing. The Goal is to build 300 units of new long term supportive housing
over the next 5 years. This project will continue to move forward, as the Site Evaluation
Commission meets and as Collective Impact is developed. The Site Evaluation
Commission will not make a recommendation on the sites for long term housing. These
units could be built in smaller numbers throughout the City and County. It will not be one
300 unit project. HAND is working with our community partners to move this project
forward.

Pioneer Park Coalition is a nonprofit group that meets independently from the City and
the County to coordinate the businesses in the pioneer park neighborhood. They are
advocates for the business community and meet monthly to coordinate their efforts and
initiatives. Members of this coalition are represented on the Site Evaluation Commission
as well as the collective impact process.
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Homeless Commission Tentative Schedule
Meeting #1: Monday, January 26" 1:00-3:00 pm

| Meeting #2: Fr1day, March 20 1:30-3: 30pm

Public Input # 1:  Friday, April 17 9:00-10:00 am

Meeting #3: | Friday, May 22 1:30-3:30 pm
| Meeting #4: -Fn—dE;,_Kﬁgust 14 1: _03_30_
Meeting #5: Friday, November 13 1:30-3:30 pm

Public Input #2: Thursday, November 19 12:30-2:30 pm

Meeting #6: 'Thursday, December 17 12:30-2:30 pm



Commission Members

Atkinson, Pamela
Beattle, Lane
Becker, Ralph
Bray, Kathy
Burbank, Chris
Crosswhite, Chris
DePaulis, Palmer
Drake, Brad
Evans, Bill
Garbett, Bryson
Howell, Scott
Hughes, Greg
Mathis, Jason
McAdams, Ben
McNabb, Forest
Miller, Gail
Miller, Greg
Moore, Mikelle
Seghini, JoAnn
Simmons, Harris
Stransky, Mike
Taylor, Melanie
Wester, John
Winder, James
Wood, Cherrie
Goldman Sachs — update to follow



Homeless Site Evaluation Commission

Service Providers

Matt Minkevich
Brad Drake
Laura Michalski
Chris Crosswhite
Kathy Bray
Mikelle Moore
Steven Peterson

Government/Community

Spencer Cox
Greg Hughes
Ralph Becker
Ben McAdams
Cherie Wood
JoAnn Seghini
Chris Burbank
Jim Winder
Palmer DePaulis
Pamela Atkinson

. Christian Harrison

Pioneer Park Coalition

Bryson Garbett
Forest McNabb
Scott Howell

Business

Gail Miller
Greg Miller
Harris Simmons
Mike Stransky
Don Przybyla
Lane Beattie
Jason Mathis

Updated 1/20/2015

By Category

Executive Director, Road Home

Executive Director, Catholic Community Services
CEQ, 4th Street Clinic/Wasatch Homeless Healthcare
Executive Director, Rescue Mission

President and CEO, Volunteers of America, Utah

VP of Community Benefits, Intermountain Healthcare
Managing Director, LDS Welfare Services

Utah Lt Governor

Speaker, Utah House of Representatives
Mayor, Salt Lake City

Mayor, Salt Lake County

Mayor, City of South Salt Lake

Mayor, Midvale

SL Police Chief

SL County Sheriff

Co-Chair; former Mayor of SLC; former State official
Homeless Advocate/Advisor to Governor
Chair, Downtown Community Council

President and CEO, Garbett Homes
Senior VP, Big D Construction
Chair, Pioneer Park Coalition

Co-Chair; Chairman of Board, LHM Companies
CEO, LHM Companies, Utah JAZZ

Chairman and CEO, Zions Bancorporation
President Emeritus, GSBS Architects

Goldman Sachs Global Security

President and CEO, SL Chamber of Commerce
Executive Director, SL Downtown Alliance
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