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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 11, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
January 11, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Ted
Golden, Assistant Chief Howard Stephens, Administrative Secretary
Nancy Feigel

PRESENTATION OF AWARDS FOR COLORING CONTEST & ESSAY CONTEST

The Mokena Fire Protection District, in conjunction with the schools in our district,
recently held a coloring contest for 1% grade students and an essay contest for 5" grade
students. Fire and life safety educator Marcie Hoag presented the three top winners
certificates and U.S. savings bonds, donated by State Bank of Illinois and Old Plank
Trail Bank. The 1% place winners will also receive a ride to school in a fire truck in the
spring.

Coloring Contest Winners:
1% place — Nicholas Avdich
Runner up — Bella Ringenberg
Runner up — Marissa Bartemio
Essay Contest Winners:

1% place — Jared Bachman
1% runner up — Luke Handley
2" runner up — Claire Connors

A short break was taken for refreshments. The meeting resumed at 7:25 PM.

MINUTES OF PREVIOUS MEETINGS, APPROVAL

Robert Hennessy made a motion, seconded by Ken Lenz, to approve the
12/14/10 minutes with the amendment of adding Trustee Craig Warning to those
present at the meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None
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TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Robert Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Robert Hennessy, to pay the monthly
bills as presented. Motion passed with all ayes.

TRUSTEES' REPORT

Ken Lenz inquired if we are maintaining our relationship with Smith Senior Living.
We do periodic trainings and seminars with them. Some of the residents have
expressed interest in touring Station 3; therefore, an open house for Smith Senior Living
residents will be held on January 20 at 11:00 a.m. followed by lunch.

CALENDAR AND CHECKLIST

The following items on the Calendar and Checklist have been completed to date:

e A certificate of exempt property has been filed with the County
Supervisor of Assessments

e The 2011 scheduled Trustee meetings have been posted

e The report of injuries for 2010 has been posted

e Those required to file Economic Interest Statements has been sent
to the County Clerk

CHIEF'S REPORT

Letters received this month from the following:

e A thank you card was received from a resident for assistance on an
ambulance call.

e A thank you letter was received from New Lenox FPD for assistance on a
house fire.

e A thank you letter was received from New Lenox FPD for the donation of
surplus dive equipment.

e A certificate was received from Toys for Tots for our participation in
collecting toys over the holidays.

e A donation of $300 was received from Schilling Brothers.
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A check in the amount of $175.74 was received from Will County for a 2009 levy
tax distribution from the Village of Mokena TIF (Tax Increment Finance District).

The Trustees reviewed the monthly alarm response reports for December. Total
calls for 2010 were 2049 compared to 1970 calls in 2009.

A letter was received from the president of Local 4270 requesting to modify the
existing agreement that expires May 31, 2011. The Board would like Chief Golden and
A/C Stephens to handle the negations as in the past.

Some major problems have been identified with the radio issues we have with
Lincoln-Way Dispatch and steps are being taken to resolve them. We are getting radio
interference from Danville, lllinois and there are also issues with the microwave signals.

Eleven Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for December.

The Board reviewed the January training calendar.
The following firefighter has received a certificate this month for State Certified
classes:
Marcie Hoag EMS Lead Instructor
The Board approved the following Class Request:
Howard Stephens IPELRA Law Seminar

The Trustees reviewed the December public safety reports.

Thank you to Re-Max Team 2000 for the use of their moving truck. It was a big
help with moving items to Station 3.
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STATION 3 CONSTRUCTION UPDATE

The following items are being completed at Station 3:

e Locksets are being re-keyed

e Working on gas valve to be able to shut off stove and Zetron when on a
call
Architectural steel is being painted and will be installed next week
Exhaust system for the vehicles is almost complete
The water softener needs to be re-piped to drain into the grey water tank
The exhaust pipe on the dryer needs to be insulated
There is a drainage problem with the bay floors. Scurto Concrete and
Carlson Construction will be meeting to determine how to rectify this.

Ken Lenz made a motion, seconded by Robert Hennessy to deduct $12395.81
for Scurto Concrete from the 7" draw until the drainage problem has been fixed. Motion
passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to approve the 7th draw to
Chicago Title Company in the amended amount of $216,069.68. This amount reflects
the deduction for Scurto Concrete. Motion passed with all ayes.

The Trustees have no objection to ordering a wall-mounted jib crane for the
maintenance area at Station 3 for approximately $2500.

WORKER’'S COMPENSATION RENEWAL

After reviewing the Worker's compensation renewal from McClure and
Associates Insurance, it was determined that we have been paying an incorrect rate for
2010. December payments to McClure have been voided. Our renewal was due by
December 15; therefore, Chief Golden signed up with IPRF at a cost of $120,000 per
year. Attorney Tom Gilbert agreed with this as long as the Board approves this decision
tonight.

Ken Lenz made a motion, seconded by Robert Hennessy, to retain IPRF as our
Worker's Compensation carrier effective December 15, 2010. Motion passed with all
ayes.

ADOPTION OF REVISED PURCHASING POLICY

This has been postponed until the February 8, 2011 Trustee meeting.
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ADJOURNMENT

Meeting was adjourned at 8:40 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
OCTOBER 11, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
October 11, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Trustee Craig Warning, Assistant
Chief Howard Stephens, Assistant Chief Joe Cirelli, Secretary Nancy
Feigel

Absent:  Chief Ted Golden

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to approve the 9/13/11
minutes. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Lenz, to approve the 9/13/11
closed meeting minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Bob Hennessy, to pay the monthly
bills as presented. Motion passed with all ayes.

TRUSTEES' REPORT

The Trustees all agreed that the Pancake Breakfast held on October 9 went very
well and thanked all those who participated and helped out. Attendance was lower than
in the past years; one suggestion was to consider changing the date so it is not held on
a holiday weekend.
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CALENDAR AND CHECKLIST

The auditor will be at the November Trustee meeting to present his findings.

The tax levy will be addressed next month.

CHIEF'S REPORT (presented by A/C Stephens)

Letters received this month:

e A letter and donation was received in memory of Chuck Manhart.

The Trustees reviewed the monthly alarm reports for September.

Our self-assessment accreditation manual was sent to the Commission on Fire
Accreditation International on September 29. An assessment team has been assigned
and has 45 days to review the document and determine if a visit is warranted.

Online applications for full-time firefighter/paramedics began on Monday, October
10 and will continue through October 21. Orientation will be held on October 27 and the

written exam will be on November 5.

The Alexis engine is in for motor and chassis repair. A loaner is available if
needed.

The maintenance lifts have been installed at Station 3. A/C Stephens gave a
presentation on how these lifts operate.

Five Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEFS' REPORT

The Board reviewed the POC sleep-in report for September.

The Board reviewed the October training calendar. There are many public
education events taking place during this month.
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The following personnel have received certificates this month for State Certified
classes:

Dan Kennedy Vehicle and Machinery Operations
Scott Bukowski Fire Service Vehicle Operator
Adam Shefcik Vehicle and Machinery Operations
Todd Newton Vehicle and Machinery Technician
Tom Hug Fire Investigator

Mike Laney Hazardous Materials Operations
Mike Laney Firefighter 11

Mike Laney Basic Operations Firefighter

The Trustees reviewed the September public safety reports.

There were over 400 in attendance at the October 9 Pancake Breakfast/Open
House.

The Board approved the following Class Requests:

Richard Gotter Vehicle & Machinery Operations
Mike Kavanagh Designated Infection Control Officer
Erik Moeller Leadership IlI

ADJOURNMENT

Meeting was adjourned at 7:40 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 8, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
November 8, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Trustee Kenneth
Lenz, Trustee Craig Warning, Chief Ted Golden, Assistant Chief
Howard Stephens, Assistant Chief Joe Cirelli
Absent:  Treasurer Kenneth Blank
Visitors:  Kenneth Jaszczak, friends and family of Michael Hullinger and
Robert McNellis

Craig Warning was appointed Treasurer Pro-Tem.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to approve the 10/11/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

SWEARING IN CEREMONY FOR FF/PM MICHAEL HULLINGER AND FF/PM
ROBERT MCNELLIS

A ceremony was held for FF/PM Michael Hullinger and FF/PM Robert McNellis,
who will be completing their one-year probation with the Mokena FPD. Chief Golden
welcomed all those in attendance. Pastor Tom Newton opened with prayer, followed by
the Pledge of Allegiance. The oath of office was taken and their badges were pinned
on. A short recess was taken for refreshments.

FISCAL YEAR 2011 AUDIT

Audit Kenneth Jaszczak reviewed the Fiscal Year 2011 audit with the Board.
Ken Lenz made a motion, seconded by Craig Warning, to accept the Audit as
presented. Motion passed with all ayes.
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TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills
as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The audit was reviewed earlier in the meeting.

The Tax Levy is an agenda item later in the meeting. The hearing will be at the
December 13 Trustee meeting.

CHIEF'S REPORT

Letters received this month:

A letter and donation was received in memory of Chuck Manhart.

A thank you letter was received from the Manhart family.

A thank you note was received from the Mennella family.

Lincoln-Way North High School sent a thank you note for our
participation in their Homecoming Parade.

Newspaper articles this month:

e An article was in the Mokena Messenger regarding our pancake
breakfast.

The Trustees reviewed the monthly alarm reports for October.

The Alexis/HME engine was delivered back to us on October 26™ from Alexis
with all issues fixed. During the time the engine was at Alexis for repairs, Alexis loaned
us an engine at no cost.
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A letter was received from the State of lllinois Comptroller office with a draft of
the Fiscal Year 2010 Fiscal Responsibility report card draft data summary, which
assesses the overall fiscal health of the MFPD.

Thirteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEFS’ REPORT

The Board reviewed the POC sleep-in report for October.

The Board reviewed the November training calendar.

The following personnel have received certificates this month for State Certified
classes:

Scott Bukowski Basic Operations Firefighter
Scott Bukowski Hazardous Materials Operations
Scott Bukowski Instructor |

Mike Hullinger Hazardous Materials Operations
Bob McNellis Vehicle & Machinery Operations
Dan Kennedy Hazardous materials Operations
Ken Berger Instructor Il

Mike Laney Vehicle & Machinery Operations
Mike Laney Advanced Technician Firefighter
Rich Gotter Vehicle & Machinery Operations
Rich Gotter Advanced Technician Firefighter
Marcie Hoag Fire Department Health & Safety Officer
Marcie Hoag Fire Department Safety Officer

The Trustees reviewed the October public safety reports.

The Board approved the following Class Requests:

Todd Conwell Haz-Mat Operations
Michael Laney Leadership |

Eric Kobialko Rope Operations
Todd Conwell Rope Operations
Adam Shefcik Rope Operations

Erik Moeller Tactics and Strategy I
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We have received reimbursement from FEMA in the amount of $7,471.30 for the
February 2011 blizzard.

A grant was received from Energizer Batteries for 144 9-volt batteries which will
be given to residents encouraging them to “Change Your Clock, Change Your Battery”.

2011 TAX LEVY DETERMINATION

Chief Golden reviewed the calculations of the 2011 Tax Levy. The proposed tax
levy is $5,749,649.85. Because the increase is not in excess of 105% a Tax Levy
Hearing is not necessary. Our attorney will draw up the ordinance and the adoption will
be an agenda item at the December 13 meeting.

APPARATUS MAINTENANCE PROGRAM

Chief Golden reviewed the proposed maintenance program, in which the District
would provide preventative maintenance to outside fire agencies. Craig Warning made
a motion, seconded by Bob Hennessy, to implement the Apparatus Maintenance
Program as presented. Motion passed with all ayes. This program will be evaluated in
one year.

WORKER’'S COMPENSATION INSURANCE RENEWAL

We have received our renewal information from the lllinois Public Risk Fund
(IPRF) for worker's compensation insurance. Our overall rate decreased, but our
premium increased by 7% due to increased payroll. This year we have been awarded a
$3,300 grant through IPRF. Ken Lenz made a motion, seconded by Bob Hennessy, to
accept the worker’'s compensation insurance renewal from IPRF. Motion passed with
all ayes.

ADJOURNMENT

Meeting was adjourned at 8:13 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 13, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
December 13, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Kenneth Blank, Trustee Kenneth Lenz, Chief Ted Golden, Assistant
Chief Howard Stephens, Assistant Chief Joe Cirelli, Administrative
Secretary Nancy Feigel

Absent:  Trustee Craig Warning

Visitor: Thomas Gilbert

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Blank, to approve the 11/8/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills
as presented. Motion passed with all ayes.

TRUSTEES' REPORT

The Trustees wished everyone a Merry Christmas and a Healthy New Year. Ken
Blank thanked everyone for the flowers received during his recent hospitalization.

CALENDAR AND CHECKLIST

The annual Treasurer's Statement of Receipts and Disbursements has been
published.

The Tax Levy will be adopted later in the meeting.
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CHIEF'S REPORT

Letters received this month:

e A thank you letter was received from a family that received assistance
from a Mokena off-duty firefighter.

e A thank you letter was received from a residence for assistance on a
call.

e A donation of $50 was received from a residence for our assistance.

Newspaper articles this month:

e An article was in the Mokena Messenger regarding the Christmas Fest
Parade of Lights that we participate in.

e The Mokena Messenger advertised for our upcoming Baby-Sitting and
Kids Basic First Aid Classes.

The Trustees reviewed the monthly alarm reports for November.

Dennis Sears, after 28 years of service, has resigned from active duty. The
Trustees agreed to grant him honorary inactive status.

The Fire Commission has completed 62 interviews for the full-time testing. We
are down to 10 applicants on the initial eligibility list. The Trustees approved to hire two
full-time firefighters once the new list is established.

We have been informed that an offer has been accepted on the acreage that was
donated to the District. The closing is expected to be in February 2012.

The number of polling places has been reduced due to re-districting; therefore,
Station 1 will no longer be needed as a polling place.

Thirteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEFS' REPORT

The Board reviewed the POC sleep-in report for November.

The Board reviewed the December training calendar.
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The following personnel have received certificates this month for State Certified
classes:

Mike Hullinger Technical Rescue Awareness
Pete Cantore Rope Operations

The Trustees reviewed the December public safety reports.

The Board approved the following Class Requests:

Pete Cantore Fire Tactics/Strategy 1
Pete Cantore Fire Service Management 1
Pete Cantore Fire Service Instructor 1

The winners of our annual fire prevention essay and coloring contest will be at
the January 10 Trustee meeting.

The site visit for accreditation will be January 2-6, 2012.

ADOPTION OF 2011 TAX LEVY

Bob Hennessy made a motion, seconded by Ken Blank, to accept Ordinance No.
2011-2, an ordinance for the levying and assessing of taxes for the Mokena Fire
Protection District in the counties of Will and Cook and State of Illinois for 2011. Motion
passed with all ayes.

MAINTENANCE INTERGOVERNMENTAL AGREEMENT

The Trustees reviewed an intergovernmental agreement between the MFPD and
the Manhattan FPD for fleet maintenance and repair services. Manhattan FPD will be
presenting this same agreement for approval at their next Trustee meeting. Ken Blank
made a motion, seconded by Ken Lenz, to accept the agreement as presented. Motion
passed with all ayes.

CLOSED SESSION

Ken Lenz made a motion at 7:50 PM to go into Closed Session. Seconded by
Bob Hennessy and passed with all ayes.

The Trustee returned to Open Session at 8:19 PM.
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ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 8, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday, February 8,
2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Ted
Golden, Assistant Chief Howard Stephens, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Robert Hennessy, to approve the 1/11/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Robert Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Robert Hennessy, to pay the monthly bills as
presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Robert Hennessy thanked all those who participated in the recent Station 3 Open
House for Smith Crossing residents.

Ken Lenz commended the administration and staff for the preparations and pre-plan
for the 2011 blizzard.

CALENDAR AND CHECKLIST

The next item will be to work on the budget once the numbers are received from the
County.
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CHIEF'S REPORT

Letters received this month from the following:

e A thank you letter was received from East Joliet FPD for assistance on a box
alarm.

e A thank you card was received from Connie Eskoff for the plaque received for
her retirement.

Newspapers articles this month:

¢ Atrticles were published in the Mokena Messenger for the opening of Station 3
and the winners of the essay and coloring contests.

The Trustees reviewed the monthly alarm reports for January.

Chief Golden gave an overview on the recent blizzard. Prior to the blizzard, meetings
were held with the Village, Police, ESDA and Dispatch to formulate a plan. Extra personnel
were on duty at each station. Thank you to Lt. Kavanagh for providing the use of his pick-up
with plow and FF/PM Dreger for his snowmobile. We responded to four storm related
incidents. Due to the National Guard patrolling I-80 with the State Police we did not respond
to that area at all. We also provided sleeping arrangements and food for the National Guard
at Station 2. We have compiled our cost for this blizzard for possible reimbursement from the
government.

Chief Golden attended a meeting regarding the Tax Increment Finance District. To
date, no business has taken advantage of this; however, we have received $175.74 from Will
County for the 2009 levy tax distribution from the Village of Mokena TIF.

A letter has been sent to McClure and Associates requesting reimbursement for the
excess funds paid to them in Worker's Compensation payments.

Will County 9-1-1- grant has extended the re-allocation surcharge. If approved, our
share will be $16,000.00. We would use these funds to purchase a laptop and docking
station for the squad, mapping program and GPS amplifiers. Grant money of $750.00 from
Enbridge would also be used for this.

The Board has no objection to Chief Golden attending the Center for Public Safety
Excellence’s 2011 Excellence Conference from March 8 -11.

Chief Golden has contacted a representative from Danville, lllinois, regarding the radio
interference we have been experiencing, requesting them to turn down their frequency, to no
avail. The next step will be to file an official complaint with the FCC.







Mokena Fire Protection District
Trustees’ Meeting

February 8, 2011

Page 3

There was no objection from the Trustees to purchase the following budgeted items:
RIT Pack for the pumper and a Genesis Power Unit and Combi-tool for the squad.

We have taken delivery of the new Silverado 2500 pick-up truck. It has a plow and
salt spreader. We received it the day of the blizzard.

Eight Customer Satisfaction Surveys received in the past month were shared with the
Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for January.

The Board reviewed the February training calendar.

The following personnel have received certificates this month for State Certified
classes: The State has changed their certifications and are eliminating firefighter 2 and 3 and
replacing them with Basic Operations Firefighter and Advanced Technician Firefighter. They
are allowing 5-years to get these new certifications.

e Basic Operations Firefighter — Ted Golden, Howard Stephens, Todd Newton,
Jim Cresto, Tim Boomsma, Marcie Hoag, Joe Cirelli, Kevin Lenz, Mark Rojek,
Joe Shefcik, Rick Campbell.

e Advanced Technician Firefighter — Howard Stephens, Jim Cresto, Todd
Newton, Tim Boomsma

e Swift water Technician — Howard Stephens, Todd Newton

e Fire Department Incident Safety Officer — Jim Cresto

e Associate in Applied Science, Emergency Medical Services — Marcie Hoag
The Board approved the following Class Requests:

Mike Laney IPELRA Law Seminar
Joe Cirelli CPSE - Fire Officer Designation

The Trustees reviewed the January public safety reports.
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A request has been received from the Will County Supervisor of Assessment Office
requesting to man a table at our Senior Luncheon with information regarding senior
exemptions. The Trustees agreed that information can be set out on a table; however, no
representative will be there.

STATION 3 CONSTRUCTION UPDATE

The next draw has not been received. It will be reviewed at the March meeting.

REVISED PURCHASING POLICY APPROVAL

Chief Golden went over the changes to the current purchasing policy. Some of the
vendor accounts have been updated. The major change is that purchase orders will be
required for EMS and Fleet Maintenance Officers for any purchase over $500.00.

Ken Blank made a motion, seconded by Craig Warning, to approve the Purchasing
Policy as presented. Motion passed with all ayes.

APPROVAL OF HEALTH INSURANCE RENEWAL

Blue Cross/Blue Shield rates on health insurance are going down 1%; however, dental
is increasing 12%. We did get other quotes on dental, but BCBS is still the cheapest.
Overall, our rates will remain the same.

Robert Hennessy made a motion, seconded by Ken Blank, to approve the Health
Insurance renewal. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:00 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 8, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday, March 8,
2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Trustee Craig Warning, Assistant Chief
Howard Stephens, Administrative Secretary Nancy Feigel

Absent:  Chief Ted Golden

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Robert Hennessy, to approve the 2/8/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Robert Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Ken Lenz, to pay the monthly bills as
presented. Motion passed with all ayes. The annual payment to the VEBA plan, in
accordance with the Labor Agreement, is included this month.

TRUSTEES' REPORT

Bill Haas thanked everyone for their prayers and cards received after his recent
surgery.

CALENDAR AND CHECKLIST

The statements of economic interest have been received by the Trustees.

CHIEF'S REPORT — presented by A/C Stephens

Letters received this month from the following:

e A thank you card was received from the family of Gerald Sheahan for flowers
received.

e A thank you letter was received from the Village of Robbins Fire Department for
assistance on a fire in their town.







Newspapers articles this month:

Articles were published in the Mokena Messenger regarding our CPR classes
and a thank you from the Lincolnway Special Recreation Association for our
participation in a wheelchair basketball game.

The Trustees reviewed the monthly alarm reports for February.

The antique 1929 Model A is non-operational, due to a crack in the block. There was
no objection from the Trustees to repair the vehicle at a cost of approximately $3500. This
will include installing a new long block, electronic ignition, a four blade fan, new alternator and
wiring harnesses.

Seven Customer Satisfaction Surveys received in the past month were shared with the

Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for February.

The Board reviewed the March training calendar.

The following personnel have received certificates this month for State Certified

classes:
[ ]

Basic Operations Firefighter — Richard Gotter, Ed Peppler, Erik Moeller, Ken
Berger, John Swanson

Advanced Technician Firefighter — John Swanson, Ken Berger, Joe Cirelli, Erik
Moeller

Swift water Technician — Richard Gotter

Fire Department Safety Officer — Howard Stephens

Hazardous Materials Incident Command — Marcie Hoag

Fire Department Health and Safety Officer — Howard Stephens
Fire Service Vehicle Operator — Joe Cirelli

Rope Operations and Water Operations — Erik Moeller

The Board approved the following Class Requests:

Marcie Hoag Advances in Orthopedic Care
Howard Stephens FDIC







The Trustees reviewed the February public safety reports.

STATION 3 CONSTRUCTION UPDATE

We have received a service contract from R&R Septic to service the septic system at
Station 3 for one year at a cost of $1600. Kendell Excavating will pay for the first year of this
as noted in their contract.

There was no objection to have Jager and Sons Water Conditioning Company install
a reverse osmosis system at Station 3 for their drinking water at a cost of $450.

Ken Lenz made a motion, seconded by Craig Warning, to approve the 8th draw to
Chicago Title Company in the amount of $104,503.27. Motion passed with all ayes.

WORKSHOP SCHEDULED FOR MARCH 22, 2011 AT 7:00 PM

A workshop will be held on March 22 to discuss the union proposal and succession
planning.

ADJOURNMENT

Meeting was adjourned at 7:25 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 12, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday, April
12, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Ted
Golden, Assistant Chief Howard Stephens, Administrative Secretary
Nancy Feigel

SWEARING IN CEREMONY FOR FF/PM ADAM SHEFCIK

A ceremony was held for FF/PM Adam Shefcik, who has completed his one year
probation with the Mokena FPD. Pastor Tom Newton opened with prayer and Chief
Golden welcomed all those in attendance, followed by the Pledge of Allegiance. Bill
Haas read the Oath of Office and Chief Golden pinned the badge on Adam Shefcik. A
short recess was taken for refreshments.

MINUTES OF PREVIOUS MEETINGS AND WORKSHOP, CORRECTIONS,
APPROVAL

Ken Lenz made a motion, seconded by Robert Hennessy, to approve the 3/8/11
minutes. Motion passed with all ayes.

Ken Blank made a motion, seconded by Ken Lenz, to approve the minutes from
the 3/22/11 workshop. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

A discussion ensued on the shares of Apache Stock that we had received as a
gift one year ago. The value has gone from $106.70 per share to $122.40 per share as
of today. Robert Hennessy made a motion, seconded by Craig Warning, to sell the
shares of Apache Stock. Motion passed with all ayes.
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Ken Lenz made a motion, seconded by Craig Warning, to pay the monthly bills
as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

We have received the tax numbers from Will County. There has been a 3.5%
drop in assessed value; fortunately there has been 10 million in new growth. A tentative
budget should be ready by the May Trustee meeting.

Chief Golden and A/C Stephens met with our representative from VFIS regarding
our insurance needs. We will have the renewals by June.

CHIEF'S REPORT

The Trustees reviewed the monthly alarm reports for March.

To date, we have not received payment from McClure for over payment on our
worker's compensations invoices. Attorney Gilbert has forwarded a letter to them
demanding payment.

We received notice that the Will County 9-1-1 Reallocation Grant in the amount
of $16,642 has been approved. Chief Golden has been working on getting our ADASHI
mapping software recognized by Will County 9-1-1 to be eligible for reimbursement.

Chief Golden recently attended the Center for Public Safety Excellence’s 2011
Excellence Conference and gained knowledge of what is needed to attain re-
accreditation. It will be more difficult to obtain re-accreditation this time around;
however it will be a good process for us.

A letter was received from a patient requesting his ambulance bill be waived due
to financial hardship. After some discussion, the Trustees agreed to waive the bill.

The antigue 1929 Model A has been in for repair and should be ready in
approximately one week.
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The radio system components located at Frankfort Fire Station #3 have been
completely relocated to a different radio cabinet, re-wired, calibrated and tested. Each
microwave link has been tested, calibrated and are now operational.

The Trustees have no objection to purchasing three sets of bunker gear at a total
cost of $5,583.00. These will replace bunker gear purchased in 2004.

Thirteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for March.

The Board reviewed the April training calendar.

A discussion ensued on accepting applications for POC firefighters this year.
Last year there were not enough qualified applicants to pursue. The Trustees decided
to wait until 2012 to hold the process again.

We have taken delivery of the inflatable safety house. This will replace the safety
trailer we have used in the past.

The following personnel have received certificates this month for State Certified
classes:

Mike Kavanagh Basic Operations Firefighter

Tom Hug Basic Operations Firefighter

Mike Kavanagh Advanced Technician Firefighter
Scott Bukowski Technical Rescue Awareness

Mark Rojek Ice Technician

Tim Boomsma Rescue Specialist — Confined Space
Tim Boomsma Structural Collapse Operations

The Trustees reviewed the April public safety reports.

STATION 3 CONSTRUCTION UPDATE

The water softener has been re-piped to drain into the grey water tank.
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NEW ASSISTANT CHIEF POSITION

The job description for Assistant Fire Chief was reviewed, along with an updated
Organizational Chart. The educational requirements, salary and residency were also
reviewed. The Board approved the job description and organizational chart as
presented. This position will not take effect until the 2011-2012 budget year.

CLOSED SESSION

Robert Hennessy made a motion at 8:45 pm to go into Closed Session to discuss
labor negotiations, seconded by Ken Lenz. Motion passed with all ayes.

The Trustees returned to Open Session at 9:08 p.m.
No action was taken.

ADJOURNMENT

Meeting was adjourned at 9:10 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 10, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday, May
10, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Trustee Kenneth
Lenz, Trustee Craig Warning, Chief Ted Golden, Assistant Chief
Howard Stephens, Administrative Secretary Nancy Feigel

Absent:  Treasurer Kenneth Blank

Visitors:  Attorney Tom Gilbert (7:25 pm), Jesse Marx

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Robert Hennessy, to approve the 4/12/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

SWEARING IN OF TRUSTEE ROBERT HENNESSY AND TRUSTEE CRAIG
WARNING

Bill Haas read the Oath of Office for Trustee to Robert Hennessy and Craig
Warning who have been re-elected in the April election to serve an additional six years
as Trustees. The oath of office for Trustee was signed by both.

ELECTION OF OFFICERS

Ken Lenz made a motion, seconded by Craig Warning, to maintain the officers as
currently held: President William Haas, Treasurer Kenneth Blank and Secretary Robert
Hennessy. Motion passed with all ayes.

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Lenz, to pay the monthly bills
as presented. Motion passed with all ayes.
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TRUSTEES’' REPORT

Bob Hennessy had a request from the Mokena Lions Club to use Station 1
parking lot for overflow on September 17 for an event held at the Mokena VFW. There
was no objection as long as the designated spots are used and no parking will be
allowed in the front or rear of the building.

CALENDAR AND CHECKLIST

The tentative budget and appointment of Fire Commissioner are both agenda
items later in the meeting.

The Economic Interest Statements have all been filed with the County Clerk.

CHIEF'S REPORT

Letters received this month:

e A thank you card and letter was received from the Tom Wiencek family
for the flower arrangement and participation at his funeral.

e A thank you letter was received from the Muscular Dystrophy
Association for the donation of a power wheelchair that was given to
the Mokena FPD.

The Trustees reviewed the monthly alarm reports for April.

The Apache stock that was given to the Mokena FPD was sold at $127.61 per
share for a total of $184,757. The property of the estate is currently for sale.

The Trustees reviewed the Mokena Fire Protection District Resident Survey that
will be distributed at public education events and also sent electronically to residents.

The new Assistant Chief position notice was reviewed and approved by the
Trustees.

The engine repairs on the antique are completed; however, there are still issues
with the radiator that we are trying to resolve.
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To date, we have not received payment from McClure for over payment on our

worker's compensations invoices. Attorney Gilbert informed the Trustees that he is the
process of preparing a lawsuit to recoup the money owed.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for April.
The Board reviewed the May training calendar. During the week of May 9-13 we

are hosting a Vehicle and Machinery Operations course taught by the lllinois Fire
Service Institute.

The following employee has received a certificate this month for a State Certified
class:

Mike Laney Technical Rescue Awareness

The Trustees reviewed the May public safety reports.

We have applied for reimbursement from FEMA for equipment and personnel
cost incurred in the February 2011 blizzard in the amount of $10,646.60; we are
expecting to be funded at 75% of this figure.

The Board approved the following Class Request:

Adam Shefcik Higher Education Stipend

STATION 3 CONSTRUCTION UPDATE

The drainage problem in the bay has been repaired by Scurto Concrete. The
landscaping is almost complete. There is no draw this month; we are expecting the final
draw in June.







Mokena Fire Protection District
Trustees’ Meeting

May 10, 2011

Page 4

APPOINTMENT OF FIRE COMMISSIONER

Bob Hennessy made a motion, seconded by Craig Warning, to re-appoint Rick
Barz as a Fire Commissioner for an additional 3-year term. Motion passed with all
ayes.

FISCAL YEAR 2011 BUDGET ADJUSTMENTS

Bob Hennessy made a motion, seconded by Ken Lenz to make the following
budget adjustments:

From 01.928 (Contingency Fund) to 01.423 (overtime wages) $35,179.00
From 02.928 (Contingency Fund) to 02.423 (overtime wages) $62,318.00

Total $97,497.00
Motion passed with all ayes.

CLOSED SESSION

Bob Hennessy made a motion at 7:48 pm to go into Closed Session to discuss
labor negotiations and salaries. Motion was seconded by Ken Lenz and passed with all
ayes.

The Trustees returned to Open Session at 8:40 p.m.

ACTION ON CLOSED SESSION

Ken Lenz made a motion, seconded by Craig Warning, to adopt the Labor
Agreement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Bob Hennessy, to accept the
salaries as presented. Motion passed with all ayes.
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PRESENTATION OF TENTATIVE FY2012 BUDGET

The tentative FY2012 budget was handed out for review and A/C Stephens went
over each line item. Bob Hennessy made a motion, seconded by Craig Warning, to
accept the tentative budget as presented. Motion passed with all ayes. Any
adjustments can be made at the June meeting and the budget will be finalized in July.

ADJOURNMENT

Meeting was adjourned at 9:12 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JUNE 14, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday, June
14, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Ted
Golden, Administrative Secretary Nancy Feigel

Absent:  Assistant Chief Howard Stephens

SWEARING IN CEREMONY FOR SCOTT BUKOWSKI

A ceremony was held for FF/PM Scott Bukowski, who has completed his one
year probation with the Mokena FPD. Chief Golden welcomed all those in attendance.
Pastor Tom Newton opened with prayer, followed by the Pledge of Allegiance. BIll
Haas read the Oath of Office and Chief Golden pinned the badge on Scott. A short
recess was taken for refreshments.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to approve the 5/10/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Craig Warning, to pay the monthly
bills as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None
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CALENDAR AND CHECKLIST
The tentative budget has been published and the hearing will be held at the July
12 meeting.

The Trustees agreed to have Ken Jaszczak conduct the District’s annual audit.

CHIEF'S REPORT

Letters received this month:

e A thank you letter was received from Merrionette Park Fire Department
for assistance at an apartment fire on April 22.

Newspaper articles this month:

e An article appeared in the Mokena Messenger regarding the ride to
school in a fire truck for the winner of a fundraising gala.

e An article was published in the Mokena Messenger concerning the
Vehicle and Machinery Operations course hosted by the MFPD in May.

The Trustees reviewed the monthly alarm reports for May.

The new Assistant Chief position was posted and there are two applicants
interested. The Trustees agreed to have Resource Management conduct an
assessment center to determine the best candidate. The Trustees will also conduct
interviews with the candidates. If a qualified candidate is not chosen after these steps
are completed, the job will be posted outside the District.

We have received reimbursement from McClure & Associates for excess funds
paid to them.

A local insurance company has requested to bid on our comprehensive
insurance (liability, apparatus, fire stations). After some discussion, the Trustees
decided to stay with Volunteer Fireman’s Insurance Services (VFIS).

We have received notice from the Center for Public Safety Excellence that our
Annual Compliance Report has been accepted.
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We have received a grant from Will County 911 in the amount of $16,800 that will
be used to purchase GPS amplifiers and three apparatus laptops. We will purchase the
equipment, submit a copy of the cancelled check and get reimbursed from Will County
911.

The engine repairs on the antique are completed; however, there are still issues
with the motor overheating. The person who replaced the motor is trying to resolve this
issue.

Thirteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT presented by Chief Golden

The Board reviewed the POC sleep-in report for May.

The Board reviewed the June training calendar.

The following personnel have received certificates this month for State Certified
classes:

Pete Cantore Basic Operations Firefighter

Pete Cantore Hazardous Materials Operations
Adam Shefcik Fire Service Vehicle Operator

Joe Cirelli Fire Officer Designation from CPSE
Joe Shefcik Vehicle & Machinery Operations
Joe Shefcik Advanced Technical Firefighter
Rick Campbell Vehicle & Machinery Operations
Rick Campbell Advanced Technician Firefighter
Ed Peppler Vehicle & Machinery Operations
Ed Peppler Advanced Technician Firefighter

The Trustees reviewed the June public safety reports. Our Senior Luncheon
was held in May with over 90 people in attendance. Public Education specialist Marcie
Hoag spoke on the topic of Diabetes and Nutrition, which was very well received by all
those present. A special thank you to Brookhaven Marketplace who donated all the
delicious sandwiches for this event.
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On May 16 the following individuals were recognized at the Silver Cross EMS

Awards Luncheon:
Richard Gotter
Tom Hug
Eric Kobialko
Erik Moeller
Ken Berger
Marcie Hoag
Dan Kennedy
Mike Laney
Todd Newton

STATION 3 CONSTRUCTION UPDATE

20 years of service
20 years of service
Outstanding Call
Outstanding Call
Outstanding Call
Outstanding Call
Outstanding Call
Outstanding Call
Outstanding Call

Everything has been completed at Station 3, including the landscaping and
drainage issue. Ken Lenz made a motion, seconded by Bob Hennessy, to pay the final
draw in the amount of $48,960.45. Motion passed with all ayes.

PREVAILING WAGE RESOLUTION

Ken Lenz made a motion, seconded by Ken Blank, to adopt Resolution No. 11-1,
a resolution adopting the prevailing wage rates for laborers, mechanics and other
workers on public works of the Mokena Fire Protection District, Will and Cook Counties,

lllinois. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 12, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday, July
12, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Chief Ted Golden, Assistant Chief
Howard Stephens, Secretary Kathy Ferraro

Absent:  Trustee Craig Warning

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to approve the 6/14/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills
as presented. Motion passed with all ayes.

TRUSTEES' REPORT

Ken Blank congratulated the Mokena Firefighters on winning the Blue vs. Red
Softball game that was held on Saturday, July 9. The final score was 12-9!

Bob Hennessey was very Eleased with our annual Family Fun Day event that
took place on Saturday, June 25". Bob indicated that the new Safety House was a
huge success! Lt. Sickles did an excellent job explaining and demonstrating the
features of the Safety House to the parents and children. Bob also noted that the
firefighters and staff did an outstanding job at the event.
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CALENDAR AND CHECKLIST

The budget hearing will be taking place later in the meeting. On July 25" the
auditor will be here for our annual audit.

The Tax Levy will be taking place during October-November, 2011.

CHIEF'S REPORT

Letters received this month:

e A thank you letter was received from Alsip Fire Department for
assistance at a structure fire on June 9.

Newspaper articles this month:

e The Mokena Messenger had several articles in their newspaper
capturing three different MFPD events: Family Fun Day, Water
Brigade Game held at the Mokena Park District for their day camp, and
the Safety Expo that was held at L-W East High School.

The Trustees reviewed the monthly alarm reports for June.

The testing for the new Assistant Chief position will take place on August 3" and
August 4™. On August 3™ the Orientation will take place at Station #1 and on August 4"
the written exam will take place at Rasmussen College in Mokena. The interviews for
the two candidates will take place at the Trustee Meeting scheduled on Tuesday,
August 9™

A scheduled workshop for a swearing in ceremony will take place on Tuesday,
August 23, 2011 at Station #1 in the bay area. The plan is to promote one Assistant
Chief, one Lieutenant, and eight Engineers.

The MFPD has received a request to waive an ambulance bill from a resident in
Oak Forest. We received notification from Silver Cross Hospital that this patient is
receiving financial assistance and that they will be waiving their hospital bill as well.
The Trustees unanimously agreed to waive the ambulance bill.

Lincolnway Dispatch has been dealing with toning issues; there is currently one
tower besides ours that is capable of covering our District. Lincolnway Dispatch is
working on getting one of these towers into operation.
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Chief Golden noted that we received $34,000 in reimbursement from 9-1-1 for
previously purchased ADASHI mapping, including a five-year maintenance agreement.

ADASHI and Firehouse have requested to do some filming and interviews with
Chief Golden regarding combining both of their programs for mobile mapping. A/C
Stephens noted that since we use Firehouse extensively, along with ADASHI, they
would like our input on this transition that will be taking place. They are scheduled to
come out within 3-4 weeks. The Trustees all approved.

The Trustees approved the purchase of four licenses for ADASHI totaling
$17,000.

Chief Golden commented that the Antique ran well for the parade. Chief Golden
did the honor of driving, while Trustee Haas was the passenger.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for June. A/C Stephens noted that
the POC’s have been spreading out their time between the three fire stations.

The Board reviewed the July training calendar.

The following personnel have received certificates this month for State Certified
classes:

Marcie Hoag Vehicle and Machinery Operations
Marcie Hoag Advanced Technician Firefighter
Marcie Hoag Fire Officer |

Marcie Hoag Fire Department Incident Safety Officer
Tom Hug Fire Service Vehicle Operator

Scott Bukowski Vehicle and Machinery Operations
Justin Haskett Fire Service Vehicle Operator

Adam Shefcik Firefighter I

The Trustees reviewed the June public safety reports. The annual Family Fun
Day took place on Saturday, June 25". The cost for this event was $230.88. The
estimated attendance was 300 people.
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The Board approved the following Class Request:
Joe Cirelli Accreditation Process class

ADOPTION OF SOCIAL MEDIA POLICY

Ken Lenz made a motion, seconded by Bob Hennessy to approve the Mokena
Fire Protection District Social Media Policy. Motion passed with all ayes.

MAINTENANCE FACILTY APPARATUS LIFTING SYSTEM PURCHASE APPROVAL

Bob Hennessy made a motion seconded by Ken Lenz, to purchase a lifting
device for the maintenance facility at Station 3 at a cost of $49,215.60. This device can
lift 90,000 Ibs. Electrical work will need to be done to accommodate the lifting system at
a cost of $210.00. Motion passed with all ayes.

CARDIAC MONITOR PURCHASE APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to purchase a Cardiac
Monitor in the amount of $46,600.00. Motion passed with all ayes.

VOLUNTEER FIREMEN’S INSURANCE SERVICE RENEWAL

Ken Lenz made a motion, seconded by Ken Blank, on the Volunteer Firemen’s
Insurance Service Renewal at an annual cost of $48,020.00. This price is an increase
of $238 from last year. Quarterly payments are made for this insurance. Motion passed
with all ayes.

FY 2012 BUDGET AND APPROPRIATION HEARING — ORDINANCE ADOPTING FY
2012 BUDGET AND APPROPRIATIONS

Bob Hennessy made a motion, seconded by Ken Lenz, to open the budget and
appropriation hearing. Motion passed with all ayes. There were no questions from the
public. Bob Hennessy made a motion, seconded by Ken Lenz, to close the hearing.
Motion passed with all ayes.
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Ken Blank made a motion, seconded by Bob Hennessy, to accept Ordinance
#2011-1, an ordinance fixing the budget and making appropriations for the Mokena Fire
Protection District for fire protection in Will and Cook Counties, lllinois, for the fiscal year
ending May 31, 2012. Motion passed with a vote of all ayes by Ken Blank, Bob
Hennessy, Ken Lenz and Bill Haas. The appropriate copies were signed. Attorney Tom
Gilbert will publish the ordinance.

ADJOURNMENT

Meeting was adjourned at 7:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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MOKENA FIRE PROTECTION DISTRICT
SPECIALTRUSTEES’ MEETING
AUGUST 23, 2011

A special meeting of the Mokena Fire Protection District was held on Tuesday,

August 23, 2011 at St. John’s Christian Community Center, 11046 Second
Street, Mokena, IL at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Kenneth Blank Trustee Kenneth Lenz, Trustee Craig Warning
(8:05 PM), Chief Ted Golden, Assistant Chief Howard
Stephens, Administrative Secretary Nancy Feigel

A ceremony was held for the following promotions:

Assistant Fire Chief — Joseph Cirelli

Lieutenant — Edward Peppler

Engineers — Timothy Boomsma, James Cresto, Michael Dreger, Marcie

Hoag, Michael Laney, Mark Rojek, John Swanson, Timothy
Wiencek

ADJOURNMENT

Meeting was adjourned at 8:11 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 9, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
August 9, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Craig Warning, Chief Ted Golden, Assistant Chief
Howard Stephens, Secretary Kathy Ferraro

Absent:  Trustee Kenneth Lenz

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Blank, to approve the 7/12/11
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to pay the monthly bills
as presented. Motion passed with all ayes.

TRUSTEES' REPORT

None

CALENDAR AND CHECKLIST

The auditor has begun to work on the yearly audit and is hoping to be at the
October Trustee meeting to present his findings.
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CHIEF'S REPORT

Letters received this month:

e A thank you note was received from Nancy Feigel for flowers received
at her Dad’s wake.

e A thank you card was received from a residence for assistance on an
ambulance call.

The Trustees reviewed the monthly alarm reports for July.

We have received a grant from Enbridge in the amount of $1000.00 to be used
for the purchase of a new apparatus laptop computer.

We are scheduled for a special meeting on August 23 for the purpose of having a
promotional ceremony for the new Assistant Chief, one Lieutenant and eight Engineers.

We have received an offer on the property that was donated to the MFPD. The
Board feels we should accept this offer; however, this offer must also be accepted from
the other two parties involved.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for July.

The Board reviewed the August training calendar. Time will be allotted during
August to work on Accreditation.

The following personnel have received certificates this month for State Certified
classes:

Scott Bukowski Fire Apparatus Engineer

Tim Wiencek Basic Operations Firefighter

Tim Wiencek Advanced Technician Firefighter
Kevin Lenz Fire Service Vehicle Operator
Kevin Lenz Advanced Technician Firefighter
Mike Dreger Basic Operations Firefighter
Mike Dreger Advanced Technician Firefighter

The Trustees reviewed the July public safety reports.
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The Board approved the following Class Requests:

Marcie Hoag Higher Education Stipend
Todd Newton Rope Technician
Joe Cirelli Peer Assessor Workshop

CLOSED SESSION

Ken Blank made a motion, seconded by Bob Hennessy, to go into Closed
Session at 7:15 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:18 PM.

POSSIBLE ACTION ON ASSISTANT FIRE CHIEF POSITION

The Trustees noted that both candidates for the position of Assistant Chief
presented themselves very well and it was a very tough decision to make.

Craig Warning made a motion, seconded by Bob Hennessy, to appoint Joe Cirelli
as the second Assistant Chief of the Mokena Fire Protection District. Motion passed
with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 13, 2011

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
September 13, 2011 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Kenneth Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Ted
Golden, Assistant Chief Howard Stephens, Assistant Chief Joe Cirelli,
Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to approve the 8/9/11
minutes. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to approve the 8/9/11
closed meeting minutes. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Craig Warning, to approve the
8/23/11 special meeting minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank informed the Board that it has been a year since we entered into a
financial agreement with State Bank of Illinois and it is time to renew. This year they are
proposing a melded interest rate of .5%. Also, in lieu of pledges accounts and the FDIC
Transaction Account Guarantee Program, they are proposing using CDARS (Certificate
of Deposit Account Registry Service) where public funds are collateralized. Our auditor
verified that CDAR’s are widely recognized and acceptable. Ken Lenz made a motion,
seconded by Bob Hennessy, to stay with State Bank of lllinois under the terms of the
new contract. Motion passed with all ayes.
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Craig Warning made a motion, seconded by Bob Hennessy, to pay the monthly
bills as presented. Motion passed with all ayes.

TRUSTEES' REPORT

Bob Hennessy mentioned that the Color Guard did an excellent job at the recent
promotional ceremony and congratulated all t hose who participated.

Bill Haas is extremely impressed with the Year-End Report, Strategic Plan and
Standard of Coverage documents that will be reviewed later in the meeting. He
recognizes the amount of work that goes into preparing these documents.

Ken Blank welcomed A/C Cirelli to the meeting.

CALENDAR AND CHECKLIST

The auditor will be at the October Trustee meeting to present his findings.

We will begin to work on the tax levy once the numbers are received.

CHIEF'S REPORT

Letters received this month:

e A thank you note was received from the Manhart family for our
participation in Chuck’s 80" birthday party.

e A thank you card was received from Stone Church for our attendance
at a 9-1-1- remembrance service.

e A thank you letter was received from New Lenox FPD for assistance at
a structure fire.

e A thank you letter was received from Lisle-Woodridge FD for our
presence at the funeral service for Chief Paul Boecker.

Newspaper articles this month:
e Newspaper articles were published in the Mokena Messenger
regarding the inflatable safety house and the reopening ceremony at

Denny’s Restaurant that we participated in.

The Trustees reviewed the monthly alarm reports for August.
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The Trustees viewed the mobile mapping commercial that our Department
participated in. ADASHI reimbursed the District $2,500.00 on software that was
purchased.

This past month we received information regarding stock shares that we own
from Principal Life that were given to us when they went public a few years ago. The
Board wishes to sell the stock.

The epoxy floor company is working at Station 3 to fix some cracks where the
precast panels and the floor meet. This will be fixed at no cost to us.

Chief Golden will not be at the October 11 Trustee meeting or the Open
House/Pancake Breakfast because he will be attending the Illinois Fire Chiefs
Conference in Peoria.

Possible upgrades to the radio communication system at Lincoln Way Dispatch
may be needed that will be very costly. The Dispatch Committee is looking further into
this issue.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC sleep-in report for August.

The Board reviewed the September training calendar. A Haz-Mat Operations
Class will be held at Station 1, taught by the lllinois Fire Service Institute. There are 30
students attending this class, five from Mokena, saving us over $5000.00.

The Trustees reviewed the August public safety reports.

A Senior Luncheon will be held on September 19 and the annual Pancake
Breakfast/Open House will be held on Sunday, October 9.
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The Board approved the following Class Requests:

Pete Cantore Fire Prevention Principles
Pete Cantore Higher Education Stipend
Ken Berger Instructor Il

Todd Newton Vehicle & Machinery Tech
Adam Shefcik Vehicle & Machinery Tech
Marcie Hoag Health & Safety Officer
Erik Moeller Instructor |

Richard Campbell Mechanics Conference

FY2011 YEAR-END REPORT — ADOPTION

The FY2011 Year-End Report was reviewed. Bob Hennessy made a motion,
seconded by Ken Lenz, to adopt the FY2011 Year-End Report as presented. Motion
passed with all ayes.

FY2012 STRATEGIC PLAN — ADOPTION

Ken Lenz made a motion, seconded by Ken Blank, to adopt the FY2012
Strategic Plan as presented. Motion passed with all ayes.

STANDARD OF COVERAGE — ADOPTION

A/C Cirelli reviewed the Standard of Coverage with the Trustees. Ken Lenz
made a motion, seconded by Bob Hennessy, to adopt the Standard of Coverage as
presented. Motion passed with all ayes.

ACCREDITATION UPDATE

The accreditation document needs to be completed by the end of September. A
site visit may occur in late winter or early spring.

CLOSED SESSION

Ken Blank made a motion, seconded by Bob Hennessy, to go into Closed
Session at 9:13 PM. Motion passed with all ayes.

The Board returned to Open Session at 9:21 PM.
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ACTION ON CLOSED SESSION

Bob Hennessy made a motion, seconded by Ken Lenz, to accept A/C Cirelli’s
agreement as presented. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 9:24 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 10, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
January 10, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Kenneth Blank, Trustee Kenneth Lenz, Chief Ted Golden, Assistant
Chief Howard Stephens, Assistant Chief Joe Cirelli, Administrative
Secretary Nancy Feigel

PRESENTATION OF AWARDS FOR COLORING CONTEST & ESSAY CONTEST

The Mokena Fire Protection District, in conjunction with the schools in our district,
recently held a coloring contest for 1% grade students and an essay contest for 5™ grade
students. Fire and life safety educator Marcie Hoag presented the three top winners
certificates and U.S. savings bonds, donated by State Bank of Illinois and Old Plank
Trail Bank. The 1% place winners will also receive a ride to school in a fire truck in the
spring.

Coloring Contest Winners:
1% place — Sofia Coglianese
Runner up — Alexandra Gillund
Runner up — Jacob Esquivel
Essay Contest Winners:

1% place — Olivia Porter
1% runner up — David Alexander
2" runner up — Connie Beebe

A short break was taken for refreshments. The meeting resumed at 7:28 PM.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Lenz, to approve the 12/13/11
minutes. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to approve the 12/13/11
closed meeting minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None
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TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy Lenz made a motion, seconded by Ken Blank, to pay the monthly
bills as presented. Motion passed with all ayes.

TRUSTEES' REPORT

The Trustees expressed their thanks to all those involved in the accreditation
process.

Ken Lenz would like to check into having accreditation badges made for the
department shirts.

Bill Haas mentioned that we are due for a new department photo.

CALENDAR AND CHECKLIST

The regularly scheduled Board meetings have been posted.
The injuries for 2011 have been posted.

CHIEF'S REPORT

Letters received this month:

e Thank you letters were received from students at the Easter Seals
Therapy School who recently toured the Fire Station.
e A donation and Christmas card was received from Shilling Lumber.

Newspaper articles this month:

e The Mokena Messenger published the following articles this past
month: Fire District Year-In-Review, Toys for Tots collection and the
Fire Safety House at Dr. Julian Rogus School.

e The Mokena Messenger advertised for our upcoming Baby-Sitting and
Kids Basic First Aid Classes.

The Trustees reviewed the monthly alarm reports for December.
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Our Blue Cross/Blue Shield health insurance renewal will increase by 2.9%;
industry trend is 12%. Dental insurance has increased by 5%; we are checking into
different options for this.

Background checks are being done on full-time hires. The Board of Fire
Commissioners will be meeting soon to finalize this.

The hearing for Accreditation will be held the beginning of March. There was no
objection from the Board for the Chief and two Assistant Chiefs to attend.

Proposals have been received to revamp the radio system at Lincoln-Way
Dispatch. Once a decision is made a representative from each Board will meet to vote
on it.

The 2006 ambulance had new brakes installed.

Four Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEFS’ REPORT

The Board reviewed the POC sleep-in report for December.

The Board reviewed the January training calendar.

The following personnel have received certificates this month for State Certified
classes:

Erik Moeller Fire Service Instructor I

Ryan Bennett Technical Rescue Awareness
Adam Shefcik Rope Operations

Adam Shefcik Vehicle and Machinery Technician

The Trustees reviewed the January public safety reports.

The Board approved the following Class Requests:

Ed Peppler Tactics & Strategy |l

Howard Stephens IPELRA Law Seminar
Ted Golden IPELRA Law Seminar
Joe Cirelli IPELRA Law Seminar

Ryan Bennett Tactics & Strategy Il
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ADOPTION OF REVISED STANDARD OF COVERAGE

As a result of 2011 data being finalized and our accreditation site visit, some
minor changes need to be made to our Standard of Coverage. A/C Cirelli went over the
changes. Ken Lenz made a motion, seconded by Bob Hennessy, to adopt the revised
Standard of Coverage as presented. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:10 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
OCTOBER 9, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
October 9, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
September 11, 2012 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

FISCAL YEAR 2012 AUDIT

Auditor Kenneth Jaszczak reviewed the Fiscal Year 2012 audit with the Board.
He commented that the audit is perfectly clean and the District is in great financial
shape. Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Fiscal Year 2012 Audit as presented. Motion passed with all ayes.

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills.
Motion passed with all ayes.

TRUSTEES' REPORT

The Trustees publicly thanked all those who helped contribute to the success of
the recent Awards Dinner.
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CALENDAR AND CHECKLIST

The audit is complete and will be filed with the clerk and comptroller. We will
begin to work on the tax levy next month.

CHIEF'S REPORT

The District mechanic, Lt. Rick Campbell, updated the Trustees with the repairs
that are needed on the 2009 Alexis’THME engine. The vehicle is sagging to the
passenger side and when making a right turn makes a popping noise. Lt. Campbell has
been in contact with HME, who built the chassis and they assured him that the springs
on front are adequate for the vehicle and they are not worn. Lt. Campbell recommends
that a spacer be put in to raise it up. He also believes that the pump or gear box needs
to be replaced at an estimated cost of $3600.00. Craig Warning made a motion,
seconded by Ken Lenz, to replace the power steering pump, spring and gear box on the
2009 Alexis/HME. Motion passed with all ayes.

The ambulance committee is finalizing the designs on the new ambulance. Due
to engine emission issues, the chassis will more than likely be a Freightliner, which will
have a Cummins motor and an Allison transmission. Once the design is complete, the
Board will be asked for final approval.

There are currently two departments interested in the Seagrave truck. At this
point we are going through a purchase process with a department from Louisiana. Ken
Lenz made a motion, seconded by Bob Hennessy, to declare the Seagrave truck as
surplus personal property. Motion passed with all ayes.

We have scheduled our thanksgiving dinner for Sunday, November 11, at 4:00
pm. Lt. Joe Shefcik has volunteered to be in charge of this event.

We are in the process of researching the feasibility of installing a keypad at the
apparatus fuel depot. This will allow us to accurately track fuel consumption per
apparatus, per day, per shift, per person and accurately track apparatus fuel mileage.

Effective October 4, 2012, the following laddered CDAR amounts and laddered
terms totaling $1,500,000.00 will be renewed with State Bank of lllinois: 52 week CDAR
for $1,000,000.00; 26 week CDAR for $250,000.00; 13 week CDAR for $250,000.00.

Chief Stephens has been named as the MABAS 19 representative to the Will-
County 9-1-1 CAD upgrade committee, which is scheduled for early 2014.
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The election packets for the April consolidated election for a 6-year term for
Board of Trustee member are available until December 24.

Bob Hennessy made a motion, seconded by Craig Warning, to accept Resolution
12-4, resolution approving request to intervene in property tax appeal Board proceeding
and authorizing the District’s attorney to file request to intervene on District’s behalf.
Motion passed with all ayes.

Letters received this month:

e A thank you letter was received from Village of Posen FD for
assistance on a call.

e A thank you card was received from the family of Richard Erickson for
our participating at his wake and for the plant received.

Newspaper articles this month:
e An article was in the Mokena Messenger regarding the firefighters
being honored on 9/11 by Horton Insurance.
e An article regarding a recent fire in Mokena was in the Mokena
Messenger.

The Trustees reviewed the monthly alarm reports for September.

Four Customer Satisfaction Surveys received in the past month were shared
with the Board.

The Board has no objection to the purchase of five gear racks at a budged cost
of $4,500.00.

A survey was sent to members who attended the recent Awards Dinner and the
results were reviewed by the Trustees.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for September.
The Board reviewed the October training calendar.

The Trustees reviewed the September public safety reports.
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The following personnel have received certificates this month for State Certified
classes:

Todd Conwell Technical Rescue Awareness
Todd Conwell Rope Operations
Marcie Hoag Juvenile Fire Setter Intervention Specialist

The Board approved the following Class Requests:

Ed Peppler Instructor Il

Todd Conwell Haz-Mat Operations

Adam Shefcik Tactics & Strategy |

Pete Cantore Higher Education
ADJOURNMENT

Meeting was adjourned at 8:22 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 13, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
November 13, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

Visitor: Attorney David Zafiratos

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the October 9, 2012 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills.
Motion passed with all ayes. It was noted that that 2009 Alexis/THME has been repaired
and has been riding level to date.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The tax levy will be an agenda item later in the meeting.

The annual Treasurer's Statement of Receipts and Disbursements will be
published and filed with the County Clerk by attorney Tom Gilbert.







Mokena Fire Protection District
Trustees’ Meeting

November 13, 2012

Page 2

ORDINANCE FOR THE LEVYING AND ASSESSING OF TAXES FOR THE MEPD

Chief Stephens reviewed the calculations of the 2012 Tax Levy. The proposed
tax levy increase is not in excess of 105%; therefore, a Tax Levy Hearing is not
necessary.

Attorney David Zafiratos presented Ordinance No. 2012-2, an ordinance for the
levying and assessing of taxes for the Mokena Fire Protection District in the Counties of
Will and Cook and State of lllinois for 2012. Bob Hennessy made a motion, seconded
by Ken Blank, to approve this ordinance. Motion passed with all ayes.

RESOLUTION TO AUTHORIZE THE DISTRICT'S ATTORNEY TO INTERVENE IN
PROPERTY TAX APPEAL

Bob Hennessy made a motion, seconded by Craig Warning, to accept Resolution
12-5, resolution approving request to intervene in property tax appeal Board proceeding
and authorizing the District’s attorney to file request to intervene on District’s behalf.
Motion passed with all ayes.

CHIEF'S REPORT

A sidewalk on the east side of Station 2 was recently installed by the following
personnel: Lt. Hug, Eng. Laney, FF Cantore, Lt. Kavanagh, Lt. Moeller, Eng. Rojek, FF
Hullinger, FF Bennett, Lt. Lenz, Eng. Kobialko, FF Todd Conwell. Thank you to all
those who helped with this project.

The Station 3 waste water tank had to be drained and the bay triple basin had to
be cleaned. In the process the floor coating around the triple basin was damaged due
to the protective floor coating being applied right up to the triple basin tank lids. We are
working to rectify the floor situation.

We have begun to purchase unleaded gas from the Frankfort Township Road
District garage, which is the same location where diesel fuel is purchased. This will
save the District approximately $.30 per gallon. An agreement was worked out with
Lincoln-Way High School District 210 to allow us to fuel diesel and gasoline at their
location and prices, if needed.

We were notified on November 6 that the Seagrave truck bid submitted to
Louisiana for $120,000.00 was accepted. B&P Apparatus has received the check and
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the sales agreement is being reviewed by attorney Tom Gilbert. The money from this
sale will go to the new engine fund.

With the Mokena Ace Hardware closing, we established an account at the Home
Depot.

The MFPD received $1,000.00 in donations from the Richard Erickson Memorial
fund donations. Thank you letters have been sent to all those who donated.

The Trustees agreed, per the recommendation of attorney Tom Gilbert, to
change the realtor of the Czerwinski property to Century 21 Pro Team.

Our Workers Comp carrier, IPRF, has submitted the 2013 renewal rates. The
rate increased 9% which will be effective January 2013.

Letters received this month:

e A thank you letter was received from Reddick Community FPD for
assistance on a house fire one year ago.

e Lincoln-Way North High School sent a thank you note for our
participation in their Homecoming Parade.

e A thank you letter was received from Chicago Heights FD for
assistance on a Box Alarm.

e A Certificate of Participation was received from the New Lenox FPD for
our participation in their Silent Parade.

Chief Stephens sent a thank you letter to Ozinga Brothers for donating their time
and material to the sidewalk project at Station 2.

The most recent issue of the Bear Facts was shared with the Board.
The Trustees reviewed the monthly alarm reports for October.

Eleven Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for October.

The Board reviewed the November training calendar.
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The Trustees reviewed the October public safety reports.

The following personnel have received certificates this month for State Certified
classes:

Todd Newton Watercraft Technician

Bob McNellis Fire Apparatus Engineer

Tim Wiencek Fire Officer |

Tim Wiencek Structural Collapse Operations
Adam Shefcik Fire Service Instructor |

A $1,000.00 grant was received from Enbridge Energy for the purchase of
atmospheric monitors.

The Board approved the following Class Requests:

Mark Rojek Tactics & Strategy |
Steve Roberts Rope Operations
Justin Bakker Tactics & Strategy Il
John Swanson CPR Instructor
Todd Newton Rope Technician

ADOPT REVISED FINANCIAL RESOURCE MANAGEMENT MANUAL

Chief Stephens reviewed the proposed changes to the Financial Resource
Management Manual. Craig Warning made a motion, seconded by Ken Lenz, to adopt
the Revised Financial Resource Management Manual as presented. Motion passed
with all ayes.

ADOPT REVISED PURCHASING POLICY

The changes to the purchasing policy were reviewed by Chief Stephens. Bob
Hennessy made a motion, seconded by Ken Blank, to adopt the Revised Purchasing
Policy as presented. Motion passed with all ayes.

APPROVAL FOR PURCHASE OF NEW AMBULANCE

The ambulance committee recommends a Horton ambulance with a Freightliner
chassis, Cummins engine and Allison transmission. It is anticipated that the ride on the
new ambulance will be smoother because the weight of the back axle will not be as
heavy as our current ambulances.
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Ken Lenz made a motion, seconded by Ken Blank, to approve the purchase of a
new ambulance not to exceed $200,000.00. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 11, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
December 11, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the November 13, 2012 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Bob Hennessy, to pay the monthly
bills. Motion passed with all ayes.

TRUSTEES’ REPORT

Bill Haas commented that Trustee Blank’s wife, Debi, and Local 4270 did a great
job organizing the recent fundraising volleyball game between the Mokena teachers and
the MFPD firefighters. Trustee Blank said they are looking forward to having this event
again next year.

Ken Lenz mentioned that many of our residents are not aware that we do not
charge for ambulance transport. Chief Stephens said we are the only District around
that does not charge its residents.

The Trustees wished everyone a Merry Christmas and Happy New Year!
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CALENDAR AND CHECKLIST

The review of the Closed Session Minutes is an agenda item later in the meeting.

CHIEF'S REPORT

The dates for the 2013 Trustee meetings and workshops have been posted and
are on the website.

The Trustees have no objection to paying the Direct Energy bills the first of the
month as long as the total does not exceed $2000.00. This will eliminate late charges.

There were no objections from the Trustees to offer a Ride to School on a Fire
Truck for the St. Mary School Gala event.

A discussion ensued on the recent Tank Farm oil leak. As a precaution, the well
at Station 3 has been tested and we are awaiting the results.

The 2009 Alexis/HME recently had a new transmission computer installed. This
was covered under warranty.

Ligo and Blackhawk Properties have stipulated to a tax settlement agreement
with the Frankfort Township Tax Assessor. The Horton Insurance tax appeal is still
pending.

Letters received this month:

e A thank you letter was received from Homer Township FPD for
assistance on a house fire.

e A thank you letter was received from the Mokena Education
Foundation and Mokena PTA for our participation in their Fall Fling.

The Trustees reviewed the monthly alarm reports for November.

Four Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for November.

The Board reviewed the December training calendar.
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The Trustees reviewed the November public safety reports.

The winners for the 2012 Coloring and Essay Contests will be attending the
January 8, 2013 Board meeting with their family and teachers.

The Board approved the following Class Request:
Adam Shefcik Tactics & Strategy |

INTERGOVERNMENTAL AGREEMENT FOR APPARATUS MAINTENANCE

Bill Haas and Bob Hennessy signed the intergovernmental agreement between
the Mokena Fire Protection District and the Manhattan Fire Protection Districts for Fleet
Maintenance and Repair Services. The term of the agreement is for a period of one
year. Their Board has already signed the agreement. Manhattan FPD is quite pleased
with the service they have received thus far.

APPROVAL FOR SALE OF REAL ESTATE

There has been an offer for the Czerwinski property of $30,000 per acre. The
potential buyer has indicated that they would like the transaction completed in January.
The sale would bring the MFPD approximately $300,000. Motion was made by Bob
Hennessy, seconded by Craig Warning, to accept the sale of the Czerwinski property at
$30,000 per acre. Motion carried by a Roll Call vote as follows: Ken Blank aye, Bob
Hennessy aye, Ken Lenz aye, Craig Warning aye.

REVIEW OF CLOSED SESSION MINUTES

After a review of the Closed Session Minutes, it was determined by a motion
from Ken Lenz and a second from Bob Hennessy, to release the minutes from March
27, 2012. Motion passed with all ayes.

CLOSED SESSION

Bob Hennessy made a motion at 7:52 PM, seconded by Ken Blank, to go into
Closed Session to review the Chiefs salary. Motion passed with all ayes.

The Board returned to Open Session at 8:10 PM.

Bob Hennessy made a motion, seconded by Ken Blank, to approve the salary for
Chief Stephens as presented. Motion passed with all ayes.
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ADJOURNMENT

Meeting was adjourned at 8:12 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 14, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday, February 14, 2012
at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Kenneth Blank,
Trustee Kenneth Lenz, Trustee Craig Warning, Assistant Chief Howard Stephens,
Assistant Chief Joe Cirelli, Administrative Secretary Nancy Feigel

Absent:  Chief Golden

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Blank, to approve the 1/14/12 minutes with
the amendment of adding Trustee Craig Warning as present. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly Statement as
presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills as presented.
Motion passed with all ayes.

TRUSTEES' REPORT

Ken Blank toured the new Silver Cross Hospital which will be opening soon and commented
that it is a very nice facility.

Bob Hennessy wished everyone a Happy Valentines Day!

Bill Haas, after reading the Customer Satisfaction Surveys, mentioned that he is very proud of
all the firefighters and the great job they do.

CALENDAR AND CHECKLIST

The names of those required to file Economic Interest Statements needs to be filed with the
County Clerk.
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CHIEF'S REPORT (as presented by A/C Stephens)

Letters received this month:

e A thank you letter was received from a family for assistance on ambulance calls.
e A thank you letter was received from New Lenox FPD for assistance on a structure
fire.

Newspaper articles this month:

e The Mokena Messenger published an article regarding the coloring contest and
essay contest winners.

The Seagrave 75’ truck went to Fire Service, Inc. to have the aerial ladder evaluated. The
slide channel on the middle fly section has become cupped and Fire Service will be working with
Seagrave to find the remedy for this issue.

The alternator on the Pierce truck was replaced and we were informed that the life expectancy
for this alternator is two years; therefore, we will stock a replacement alternator and plan to replace it
every 18 months.

The Board of Fire Commissioners has approved the hiring of two new full-time firefighters who
began their orientation this past Monday.

The Trustees reviewed the monthly alarm reports for January.
Nine Customer Satisfaction Surveys received in the past month were shared with the Board.

ASSISTANT CHIEFS' REPORT

The Board reviewed the POC ride-along report for January.

The Board reviewed the February training calendar.
The Trustees reviewed the January public safety reports.

The District was awarded a grant from the lllinois Public Risk Fund in the amount of $3300 for
the purchase of computers that will be used for paperless apparatus checks and inventories.

The District’s training records were recently audited by the Office of the State Fire Marshal and
no issues were found.

The hearing for accreditation status is scheduled to be held on March 6, 2012.
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The Board approved the following Class Requests:

Adam Shefcik Higher Education

Ken Berger Incident Safety Officer

Dan Kennedy Instructor Il

Kevin Lenz Higher Education

Mark Sickles Advanced Origin& Cause Conference
Marcie Hoag Leadership Ill and IV

Ed Peppler Leadership Ill and IV

Mike Laney Fire Prevention Principles

Mike Laney Tactics & Strategy |

Jim Cresto Leadership Ill and IV

KITCHEN REMODEL AT STATION #1 AND STATION #2

The Foreign Fire Insurance Board has budgeted necessary funds to remodel the kitchens at
Station 1 and 2. Station 1 will be completed this year and Station 2 next year. The Board has no
objection to this.

TRUSTEE POLICY REVISION

Per the recommendation of attorney Tom Gilbert, the Board of Trustees’ Policy Manual was
updated to reflect the time frame that items that can be added to the meeting and a section on public
comments. The Board reviewed these additions. Ken Blank made a motion, seconded by Craig
Warning, to accept these changes to the Trustees’ Policy Manual as presented but removing the
section for the public to raise their hand in a signal to the President. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:58 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 13, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday, March
13, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Kenneth Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief
Golden, Assistant Chief Howard Stephens, Assistant Chief Joe Cirelli,
Administrative Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to approve the 2/14/12
minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills
as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Lenz suggested that if any section of the Board policy changes, a copy is
distributed to the Trustees indicating where it belongs in the manual.

Bill Haas asked the Trustees to be aware of a bill that is presently in Springfield
that would get firefighter unions veto power over the consolidation of fire districts.

CALENDAR AND CHECKLIST

The names of those required to file Economic Interest Statements has been filed
with the County Clerk. We are beginning to work on the annual budget.







CHIEF'S REPORT

Chief Golden informed the Trustees that two new full-time employees began
work on February 13. A/C Cirelli introduced the new employees, Steve Roberts and
Brian Crabtree, to the Board.

Newspaper articles this month:

e The Mokena Messenger published a letter to the editor from a resident
thanking the MFPD for assistance at a condominium fire.

The District was awarded reaccreditation status on March 6. There were no
issues or questions regarding our documents or the site visit. The formal award
ceremony will be held during the first week of August in Denver, Colorado. If any of the
Trustees would like to attend this ceremony, please let the Chiefs’ know. The Trustees
expressed their appreciation for the Chiefs’ and personnel efforts in being awarded the
reaccreditation status.

The Trustees reviewed the monthly alarm reports for February.

Ten Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEFS’ REPORT

The Board reviewed the POC ride-along report for February.

The Board reviewed the March training calendar.

The Trustees reviewed the February public safety reports.

The following personnel have received certificates this month for State Certified
classes:

Marcie Hoag Fire Service Instructor I

The Board approved the following Class Requests:

Bob McNellis Fire Service Vehicle Operator
Mark Sickles NFPA 72-2010 Seminar
Tim Wiencek Tactics & Strategy |

APPOINTMENT OF TREASURER TO PENSION FUND

A motion was made by Bob Hennessy, seconded by Ken Lenz, to appoint Ken
Blank as treasurer of the Pension Board for a 3-year term. Motion passed with all ayes.







INSURANCE RENEWAL

After researching other dental carriers, it was determined that Blue Cross/Blue
Shield is the best option. Our Blue Cross/Blue Shield health insurance renewal will
increase by 2.9%; dental insurance 5%. Ken Lenz made a motion, seconded by Craig
Warning, to renew Blue Cross/Blue Shield as the insurance carrier for the District.
Motion passed with all ayes.

CLOSED SESSION

Bob Hennessy made a motion, seconded by Ken Lenz, to go into Closed
Session at 7:38 PM to discuss the Chief’s contract. Motion passed with all ayes.

The Board returned to Open Session at 7:59 PM.

Chief Golden announced that he will be retiring after 29 years of full-time service
with the Mokena Fire Protection District. His last day of employment will be June 1,
2012.

The Board of Trustees will hold a special meeting on March 27 at 7:00 PM to
discuss personnel issues.

ADJOURNMENT

Meeting was adjourned at 8:02 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
SPECIAL TRUSTEES’ MEETING
MARCH 27, 2012

A special meeting of the Mokena Fire Protection District was held on Tuesday,
March 27, 2012 at Mokena Fire Station #1 at 7:06 PM.

Present. President William Haas, Treasurer Kenneth Blank, Trustee
Kenneth Lenz, Trustee Craig Warning, Chief Ted Golden,
Assistant Chief Howard Stephens, Assistant Chief Joe Cirelli,
Administrative Secretary Nancy Feigel

Absent:  Secretary Robert Hennessy

Ken Lenz was appointed Secretary Pro-Tem.

PUBLIC COMMENTS

None

CLOSED SESSION

Ken Blank made a motion, seconded by Ken Lenz, to go into Closed
Session at 7:08 PM to discuss personnel. Motion passed with all ayes. A/C
Stephens and A/C Cirelli left the meeting at this time.

The Board returned to Open Session at 7:25 PM. A/C Stephens and A/C
Cirelli returned to the meeting.

Craig Warning made a motion, seconded by Ken Blank, to appoint
Howard Stephens as the 9" Fire Chief of the Mokena Fire Protection District
effective June 1, 2012. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:28 PM after a motion by Ken Lenz.

Ken Lenz
Secretary Pro-Tem, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 10, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
April 10, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Ted
Golden, Assistant Chief Howard Stephens, Assistant Chief Joe Cirelli,
Secretary Kathy Ferraro

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
March 13, 2012 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank to accept the minutes of the
March 13, 2012 Closed Session Meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank to accept the minutes of the
March 27, 2012 Special Trustee Meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank to accept the minutes of the
March 27, 2012 Closed Session Meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Craig Warning made a motion, seconded by Robert Hennessy, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Robert Hennessy, to pay the
monthly bills. Motion passed with all ayes.

TRUSTEES’ REPORT

Bill Haas reminded the Trustees that the departmental staff picture will be taken
at 6:00 p.m. on May 8.
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Bill Haas, along with the Trustees, acknowledged the positive feedback from the
Customer Satisfaction Survey forms. The Trustees commended the outstanding job of
the Mokena Fire Protection District staff.

Robert Hennessey congratulated Howard Stephens on his appointment as the
replacement for Fire Chief Golden upon his upcoming retirement.

CALENDAR AND CHECKLIST

Assistant Chief Stephens noted that they are currently working on the annual
budget.

CHIEF'S REPORT

Chief Golden informed the Trustees that there was some water damage at
Station #2 caused by the water heater leaking. The cost for repair was $2,800. Our
insurance company paid for the repair, while the cost for the district was the deductible.

Chief Golden received a request from a person who is having financial difficulties
to waive their ambulance bill that they received. Chief Golden has received
documentation from Silver Cross Hospital that they have waived their expenses for this
patient. Craig Warning made a motion, seconded by Robert Hennessey, to waive the
bill. Motion passed with all ayes.

The Trustees reviewed the monthly alarm reports for March.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for March.
The Board reviewed the April training calendar.

The Trustees reviewed the March public safety reports.
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The following personnel have received certificates this month for State Certified classes:

Dan Kennedy Basic Operations Firefighter

Dan Kennedy Advanced Operations Firefighter
Dan Kennedy Firefighter Il

Dan Kennedy Instructor Il

Mike Hullinger Fire Service Vehicle Operator
Mike Hullinger Vehicle and Machinery Operations

The Board approved the following Class Requests:

Mike Dreger EVT Certification Test

Rich Gotter Dive Rescue International Swift | & I
Dan Kennedy Tactics & Strategy Il

Dan Kennedy Rope Operations

APPROVAL OF REPLACEMENT SUPPORT VAN FOR 2012-2013 BUDGET

Assistant Chief Stephens recommended the purchase of a 2012 cargo van. This
new van would replace our current cargo van which has over 100,000 miles on it. The
retail cost for the van is listed at $30,210. If we purchase the van today, we would be
able to purchase it for $19,884. The delivery of the van would take place in July. Craig
Warning made a motion, seconded by Bob Hennessy, to purchase the cargo van.
Motion passed with all ayes.

CLOSED SESSION

Ken Blank made a motion at 7:37 PM, seconded by Robert Hennessy, to go into
Closed Session to discuss the Chief’s insurance for his retirement. Motion passed with
all ayes.

The Board returned to Open Session at 7:44 PM.

Craig Warning made a motion, to accept Chief Golden’s insurance coverage as
presented. The motion was seconded by Ken Blank, motion passed with all ayes.
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ADJOURNMENT

Meeting was adjourned at 7:47 PM after a motion by Craig Warning.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 8, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday, May 8, 2012
at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken Blank, Trustee
Kenneth Lenz, Trustee Craig Warning, Chief Ted Golden, Assistant Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Nancy Feigel

Visitor: Attorney Tom Gilbert

The meeting was called to order at 7:00 PM at which time A/C Stephens presented Chief
Golden with a gift from the District and read an lllinois House of Representatives Certificate of
Recognition acknowledging his service and pending retirement, which was offered by Representative
Renee Kosel. A brief recess was taken and the meeting reconvened at 7:17 PM.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Ken Lenz, to accept the minutes of the April 10, 2012
meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Robert Hennessy, to accept the minutes of the April
10, 2012 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the Monthly Statement
as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills. Motion passed
with all ayes.
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TRUSTEES' REPORT

All the Trustees thanked Chief Golden for his years of service and dedication both to the
MFPD and to the community. It was a privilege to work alongside him and he will be truly missed.

CALENDAR AND CHECKLIST

All the economic statements have been received and submitted.

The tentative budget and appointment of fire commissioner are agenda items later in the
meeting.

CHIEF'S REPORT

A thank you note was received from the Village for our assistance in advertising their clean-up
day.

A $50 donation was received from a business in our district.

The Mokena Messenger had articles regarding Chief Golden’s retirement and a recent fire at
an abandoned barn.

We received a request from a non-resident to reduce their ambulance bill. Silver Cross
Hospital and the doctors have both reduced their bills. The Trustees agreed to waive the ambulance
bill for this non-resident.

The Trustees reviewed the monthly alarm reports for April.

Eight Customer Satisfaction Surveys received in the past month were shared with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for April.
The Board reviewed the May training calendar.

The Trustees reviewed the April public safety reports.

A Senior Luncheon will be held on Monday, May 13.

The following personnel have received certificates this month for State Certified classes:

Dan Kennedy Fire Officer |
Mike Laney Fire Office | (Provisional)
Marcie Hoag Fire Officer Il (Provisional)

Jim Cresto Fire Officer Il (Provisional)
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The Board approved the following Class Requests:

Todd Newton Dive Rescue International Swift | & Il
Mike Laney Dive Rescue International Swift | & Il
Erik Moeller Dive Rescue International Swift | & Il
Mark Rojek FDIC

Mike Dreger 2012 Paratech Nation University

Brian Crabtree FSVO

The accreditation awards ceremony/reception will be held on Thursday, August 2, in Denver,
Colorado. Trustee Blank and Trustee Hennessy will be attending.

APPOINTMENT OF FIRE COMMISSIONER

Bob Hennessy made a motion, seconded by Craig Warning, to re-appoint Paul Coverick as a
Fire Commissioner for an additional three year term. Motion passed with all ayes.

RESOLUTION FOR FEDERAL SURPLUS PROGRAM

Bob Hennessy made a motion, seconded by Ken Blank, to adopt Resolution 12-1, Resolution
for Participation in State of lllinois Federal Surplus Property Program. Motion passed with all ayes.
This allows us access to Federal surplus property at discounted costs.

FY2012 BUDGET ADJUSTMENTS

Ken Blank made a motion, seconded by Craig Warning to make the following budget
adjustments:

From 01.928 (Contingency Fund) to 01.423 (overtime wages) $25,000.00
From 01.928 (Contingency Fund) to 01.513 (vehicle maintenance) $11,500.00
From 01.928 (Contingency Fund) to 01.655 (gas/diesel) $ 1,000.00
From 02.928 (Contingency Fund) to 02.423 (overtime wages) $24,000.00
From 02.928 (Contingency Fund) to 02.513 (vehicle maintenance) $ 5,700.00
From 02.928 (Contingency Fund) to 02.655 (gas/diesel) $ 1,000.00
Total $68,200.00

Motion passed with all ayes.

PRESENTATION OF FY2013 TENTATIVE BUDGET

The tentative FY2013 budget was handed out for review and A/C Stephens went over each
line item. Ken Blank made a motion, seconded by Craig Warning, to accept the tentative budget as
presented. Motion passed with all ayes.
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RETIREMENT RESOLUTION

Attorney Tom Gilbert has drawn up a resolution detailing the retirement benefits for Chief
Golden. Ken Lenz made a motion, seconded by Ken Blank, to adopt Resolution 12-2, as presented.
Motion passed with all ayes.

CLOSED SESSION

Bob Hennessy made a motion at 8:08 PM, seconded by Ken Lenz, to go into Closed Session
to discuss salaries. Motion passed with all ayes.

The Board returned to Open Session at 8:19 PM.

Ken Lenz made a motion, to accept the Kathy Ferraro’s and Nancy Feigel’s hourly rates as
presented. The motion was seconded by Bob Hennessy and passed with all ayes.

Bob Hennessy made a motion, seconded by Craig Warning, to accept A/C Stephens’s Chiefs
salary agreement as presented. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JUNE 12, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
June 12, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken

Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Nancy Feigel

SWEARING IN OF FIRE CHIEF/ADMINISTRATOR HOWARD STEPHENS

A ceremony was held for new fire Chief/Administrator Howard Stephens. Bill
Haas welcomed all those in attendance. Pastor Tom Newton opened with prayer,
followed by the Pledge of Allegiance. Chief Stephens introduced his family, friends,
firefighters and dignitaries in attendance and gave a brief synopsis of his years with the
District. The oath of office was taken and Sue Stephens pinned the badge on the Chief.
A short recess was taken for refreshments.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the May 8, 2012 meeting. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
minutes of the May 8, 2012 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills.
Motion passed with all ayes.
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TRUSTEES' REPORT

All the Trustees congratulated Chief Stephens and Assistant Chief Cirelli for their
new positions and responsibilities.

CALENDAR AND CHECKLIST

The notice of posting of tentative budget has been published and the auditor
approval will be held later in the meeting.

CHIEF'S REPORT

The Pension Board has approved regular pension for Ted Golden and Jerome
Johnson.

There have been several discussions with the village regarding the Front Street
Market and how the MFPD would respond to emergencies in that area. A letter was
sent to Village Administrator John Downs stating our opposition to the closing of Front
Street during the Market.

There was no objection from the Trustees to ordered budgeted items for the new
service van which is due to be delivered in July at an estimated cost of $7,000.00.

The Trustees agreed to schedule the landscaping at Station 3 at a budgeted cost
of $3,500.00.

Chief Stephens recommends A/C Cirelli to attend the National Fire Academy
Executive Fire Office program which is a four year program, attending two weeks per
year. There were no objections from the Board.

The District has entered into an agreement with Lincoln-Way District 210,
Mokena School District 159 and Mokena Park District to bulk purchase paper. We will
save approximately 40% overall.

Letters received this month:

e A thank you letter was received from East Joliet FPD for assistance
during a fire.

e A thank you letter was received from Manhattan Fire for our assistance
at a funeral.
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e A thank you note was received from a resident for our assistance on a
call.
e A thank you note was received form Juanita Manhart for our
assistance.

Newspaper articles this month:
e The Mokena Messenger published articles about Family Fun Day,
Senior Luncheon, ride to school for the coloring contest winner and the
LWSRA wheelchair basketball fundraiser.

The organizational chart has been updated and the Chiefs have met with every
shift explaining it.

Engineer Hoag has been awarded a $1000.00 scholarship through the lllinois
Fire Chief’'s Association.

The Trustees reviewed the monthly alarm reports for May.

Three Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for May.
The Board reviewed the June training calendar.

The Trustees reviewed the May public safety reports.

The following personnel have received certificates this month for State Certified
classes:

Tom Hug Vehicle and Machinery Operations
Tom Hug Advanced Technical Firefighter
Eric Kobialko Rope Operations

Dan Kennedy Rope Operations

Dan Kennedy Water Operations
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The Board approved the following Class Requests:
Kevin Lenz Higher Education Stipend

A/C Cirelli thanked the Board for allowing him to attend the National Fire
Academy Executive Fire Officer Program.

AUDITOR APPROVAL

The Board has no objection to hire Ken Jaszczak to conduct the annual audit at a
cost of $5,200.00.

PREVAILING WAGE RESOLUTION

Ken Lenz made a motion, seconded by Bob Hennessy, to accept Resolution No.
12-3, a resolution adopting the prevailing wage rates for laborers, mechanics and other
workers on public works of the Mokena Fire Protection District, Will and Cook Counties,
lllinois. Motion passed with all ayes.

APPOINTMENT TO PENSION BOARD

With the appointment to Fire Chief, Chief Stephens is no longer able to serve on
the Pension Board. Ken Lenz made a motion, seconded by Craig Warning, to appoint
A/C Cirelli as a member of the Pension Board. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 10, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
July 10, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Secretary Nancy Feigel

Absent:  Trustee Craig Warning

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Ken Lenz, to accept the minutes of the
June 12, 2012 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Ken Blank, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills.
Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees thanked all those involved in the 4™ of July parade for the excellent
job they did.

Ken Lenz commented that the transport time to the hospital is excellent with the
opening of the new Silver Cross Hospital.

CALENDAR AND CHECKLIST

The budget hearing will be held later in the meeting.
The closed session minutes will be reviewed later in the meeting.

The annual audit will be conducted soon.
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CHIEF'S REPORT

The trench simulator at Station 2 has had a facelift and is now more functional.
Thank you to all the crews at Station 2 and the Village of Mokena for their assistance
with completing this project.

The northwest corner of the kitchen at Station 1 will have the concrete raised in
preparation for the new kitchen cabinets.

A new pond aerator at Station 3 has been installed with a three-year warranty.

We took delivery of the new support van on July 9; it is now in the process of
being lettered and having the radio and lights installed. Thank you to Lt. Campbell for
his assistance in getting this ordered.

A $500,000.00 CDAR was renewed on July 5 for a 13-week term.

The security of the District’s internet banking system has been enhanced with
Secure ID.

We are scheduled for an ISO review beginning on July 23.
Letters received this month:

e A hardship letter was received from a patient asking to waive the
$130.00 remainder of her ambulance bill. The Trustees agreed to
waive the $130.00.

e A thank you letter was received from a student thanking Lt. Sickles for
assistance with her scholarship essay.

e A thank you letter was received from Christine Radogna, State
Senator, for those who helped at the Children’s Safety Expo.

e An email was received from a family who attended the Family Fun Day
thanking us for the event.

e An email was received thanking Engineer Dreger for his help when
their car broken down near Station 3.

e A thank you letter was received from Chicago Heights FD for our
assistance at a fire.

e A thank you letter was received from Bourbonnais FPD for assistance
at a house fire.

¢ A thank you note was received from the Barz family for our support at
Rick Barz's father’'s memorial service.
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e A thank you card was received from the Feipel family for our kind
words, condolences and plants received at the passing of Don Feipel.

Newspaper articles this month:

e The Mokena Messenger published an article regarding Howard Stephens
as the new Fire Chief.

The Bear Facts is a newsletter that will be published bi-monthly for members of
the MFPD. Thank you to firefighter Bob McNellis for being the editor of this publication.

Chief Stephens handed out a copy of the Strategic Plan for review.
The Trustees reviewed the monthly alarm reports for June.

Six Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for June.
The Board reviewed the July training calendar.
The Trustees reviewed the June public safety reports.

The following personnel have received certificates this month for State Certified
classes:

Bob McNellis Hazardous Materials Operations
Dan Kennedy Incident Safety Officer

Scott Bukowski Firefighter I

Scott Bukowski Advanced Technician Firefighter

The Board approved the following Class Requests:

Todd Newton Boat Illinois
Mark Rojek Blue Card Online training
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ELECTRICAL AGGREGATION AGREEMENT

There were no objections from the Board to switch to Direct Energy for supplying
the electric power to all three stations. This will save the District approximately $75.00
over one year. Attorney Tom Gilbert has reviewed the contract.

FLEET MAINTENANCE AND REPAIR SERVICES INTERGOVERNMENTAL
AGREEMENT WITH TINLEY PARK FIRE DEPARTMENT

Ken Lenz made a motion, seconded by Ken Blank, to enter into an
intergovernmental agreement with Tinley Park Fire Department for fleet maintenance
and repair services. Motion passed with all ayes.

LIABILITY INSURANCE RENEWAL

Our liability insurance through VFIS is due for renewal. They have quoted us a
yearly rate of $64,000, which is a 2% decrease from the prior year. Bob Hennessy
made a motion, seconded by Ken Blank, to renew our liability insurance through VFIS.
Motion passed with all ayes.

REVIEW ALL CLOSED SESSION MINUTES FOR DISCLOSURE

After review of the closed session minutes, the Trustees agreed to release the
minutes from September 13, 2011 and March 13, 2012.

NEW COMMISSIONER

With the passing of Don Feipel, a new Commissioner is needed to fulfill his term.
Bob Hennessy made a motion, seconded by Ken Lenz, to appoint Christopher Surdel
as Fire Commissioner to fulfill Don Feipel’'s term. Motion passed with all ayes.

FINAL BUDGET AND APPROPRIATION ORDINANCE HEARING

Bob Hennessy made a motion, seconded by Ken Lenz, to open the budget and
appropriation hearing. Motion passed with all ayes. There were no questions from the
public. Bob Hennessy made a motion, seconded by Ken Lenz, to close the hearing.
Motion passed with all ayes.
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Bob Hennessy made a motion, seconded by Ken Blank, to accept Ordinance
#2012-1, an ordinance fixing the budget and making appropriations for the Mokena Fire
Protection District for fire protection in Will and Cook Counties, lllinois, for the fiscal year
ending May 31, 2013. Motion passed with a vote of all ayes by Ken Blank, Bob
Hennessy, Ken Lenz and Bill Haas. One Trustee was absent. The appropriate copies
were signed. Attorney Tom Gilbert will publish the ordinance.

CLOSED SESSION — PERSONNEL ISSUES

Bob Hennessy made a motion, seconded by Ken Lenz, to go into Closed
Session at 7:58 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:14 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:15 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 14, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
August 14, 2012 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Nancy Feigel
Visitor: Christopher Surdel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the July 10, 2012 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the July 10, 2012 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

SWEARING IN OF NEW FIRE COMMISSIONER CHRISTOPHER SURDEL

Christopher Surdel was sworn in as a new fire commissioner for the Mokena Fire
Protection District. He is a retired police officer with the Mokena Police Department with
29 years in law enforcement. He is looking forward to giving back to the community.

A short break was taken for refreshments.

TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Ken Blank, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Craig Warning, to pay the monthly bills.
Motion passed with all ayes.
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TRUSTEES' REPORT

The Trustees congratulated all those involved in the reaccreditation process.
The accreditation ceremony was recently held in Colorado and only 156 agencies
throughout the world have received accredited status.

CALENDAR AND CHECKLIST

Ken Jaszczak is currently working on the audit.

CHIEF'S REPORT

Letters received this month:

e A thank you note was received for our participation in the Fourth of
July parade.
e A donation was received from a resident for assistance with a flat tire.

Newspaper articles this month:

e The Mokena Messenger published articles regarding Family Fun Day and
Fourth of July parade.

The Trustees reviewed the monthly alarm reports for July.

Twelve Customer Satisfaction Surveys received in the past month were shared
with the Board.

During a recent VFIS site visit, it was discovered that the sprinkler systems at the
fire stations need to be tested by a third party company. This was completed on August
2.

The landscaping at Station 3 has been completed.

The remodeling of the kitchen at Station 1 is almost complete; this was paid by
the Foreign Fire Board.

The cab of the Alexis/HME fire engine was leaning to the right; it was found to be
a problem with the springs which caused a power steering issue. Chandler Services will
be fixing it.
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A discussion ensued on the reserve Seagrave truck and the amount of money
spent in the last year to keep it operational. There were issues with it passing ladder
testing and the front and back mechanical seals on the pump are leaking. After some
discussion, the Trustees agreed to sell it after the seals on the pump are fixed. We will
not have a reserve truck until 2014; however, we could special in trucks from
neighboring departments if needed.

On July 26, the five Lincoln-Way agencies changed their radio programming to a
different channel to alleviate radio interference issues.

We are now accepting online class sign-up and online bill pay for community
education classes, which provides more flexibility for the customers.

Electronic payroll check receipts are now being issued, saving on paper costs.

The initial ISO meeting was held on July 23, with a site visit planned for August
28-30.

We have received $16,324.21 in grant funds from the 2012 Reallocation
Reimbursement Grant. These funds will be used to offset dispatching costs.

A 5K obstacle course for women, Pretty Muddy, will be taking place on
September 15, off the frontage road north of I1-80. There are expected to be over 3000
participants. Chief Stephens and A/C Cirelli will be meeting with representatives of this
event to address safety issues.

One of our thermal imaging cameras has broken and will need to be replaced.
This camera was eight years old and a claim was put through our insurance.

The Fiscal Year 2012 In Review was distributed. The adoption of this will be an
agenda item at the next meeting.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for July.
The Board reviewed the August training calendar.

The Trustees reviewed the July public safety reports.
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The following personnel have received certificates this month for State Certified
classes:

Scott Bukowski Fire Instructor Il
Scott Bukowski Fire Officer | — Provisional
Steve Roberts Basic Operations Firefighter

The Board approved the following Class Requests:

Tim Boomsma Higher Education

Adam Shefcik Instructor |

Todd Conwell Technical Rescue Awareness

Todd Conwell Fire Service Vehicle Operator

Mike Laney lllinois Boating Course

Marcie Hoag Juvenile Fire Setter Intervention Program

STATE BANK OF ILLINOIS — SAFETY DEPOSIT BOX ACCESS

Ken Lenz made a motion, seconded by Ken Blank, to remove Stephen Hoblin
and add Robert Hennessy and Craig Warning as signers on the safety deposit box at
State Bank of Illinois. Motion passed with all ayes.

FY2013 STRATEGIC PLAN — ADOPTION

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the FY2013
Strategic Plan as presented with the addition of 22-10 on the apparatus replacement
plan page. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:18 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 11, 2012

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
September 11, 2012 at Mokena Fire Station #1 at 7:00 PM.
Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Kathy Ferraro
Pastor Newton led a prayer in memory of those who lost their lives on 9-11.

SWEARING IN CEREMONY FOR FF/PM JUSTIN BAKKER

A ceremony was held for FF/PM Justin Bakker, who will be completing his one
year probation with the Mokena FPD. Pastor Tom Newton opened with prayer and
Chief Stephens welcomed all those in attendance, followed by the Pledge of Allegiance.
Bill Haas read the Oath of Office and Adam Bakker, brother of Justin, pinned the badge
on him. A short recess was taken for refreshments.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the August 14, 2012 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Craig Warning made a motion, seconded by Bob Hennessy, to accept the
Monthly Statement as presented. Motion passed with all ayes. It was noted that the
$250,000.00 CD will expire at the end of the month. The Trustees all agreed to renew
it.

Ken Blank made a motion, seconded by Ken Lenz, to pay the monthly bills.
Motion passed with all ayes.

TRUSTEES’ REPORT

None
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CALENDAR AND CHECKLIST

Ken Jaszczak is finishing up the audit and will be presenting it at a future
meeting.

CHIEF'S REPORT

The sprinkler systems at Station 1 and Station 2 have been upgraded due to the
recent VFIS station inspections. It was recommended that the sprinkler systems at the
fire stations should be tested by a third party company. The site visit was completed on
August 2. The sprinkler systems will now be tested yearly.

The washrooms on the administrative side of Station 1 were recently remodeled.

The Board approved the Foreign Fire Board to move forward with ordering
kitchen cabinets at Station 2.

The front and rear pump seals have been repaired on the reserve Seagrave
truck, as well as the transfer case seal. There are currently two parties interested in
purchasing the truck, however, one of them have concerns with the ladder. They would
like a pump & ladder test completed before proposed purchase. The Board gave
approval to schedule & conduct whatever test may be necessary to assist in the selling
of the truck.

The old service van will be listed with B & P Apparatus. The new van is currently
having the wiring installed by our maintenance department.

The preliminary promotional list for Lieutenant was posted on September 10.

The Insurance Service Organization (ISO) conducted a site visit on August 28,
29 and 30. We are currently a Class 3, which ranks in the top 10% of all lllinois Fire
Departments and 6% of all Fire Departments nation-wide. We will find out our newly
rated ISO class in February 2013.

We are interested in bringing back the tradition of having a family thanksgiving
dinner held at Station 1. A survey was conducted which indicated strong support of this
event. The Trustees agreed to approve the expenditures for the food.
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The Mokena Library has decided to remodel the children’s section of the library
and they no longer will have room for the Learning Center Fire Truck. They have asked
us to pick it up and find a different location for it.

The Pretty Muddy event scheduled for September 15 is still being worked on.
The event coordinator is doing a good job of fulfilling all of our safety related requests.

The Trustees approved a ride-to-school for the Mokena PTA as part of their
Silent Auction.

Letters received this month:

¢ A thank you note was received from Jim Cresto for flowers and support
received in the passing of his father.

e A donation of $20 was received from a resident.

e A thank you card was received from the Lions Club for acknowledging
support to them on our marquee.

The September/October issue of The Bear Facts was reviewed by the Trustees.
Thank you to Bob McNellis for his effort in publishing this.

The Trustees reviewed the monthly alarm reports for August.
Seven Customer Satisfaction Surveys received in the past month were shared

with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for August.
The Board reviewed the September training calendar.
The Trustees reviewed the August public safety reports.
| The following personnel have received certificates this month for State Certified
classes:

Bob McNellis Basic Operations Firefighter
Bob McNellis Fire Service Vehicle Operator
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The Board approved the following Class Requests:

Ken Berger Water Operations

Adam Shefcik Higher Education

Adam Shefcik Management |

Bob McNellis Fire Apparatus Engineer

Tim Wiencek Structural Collapse Operations
Howard Stephens IFCA Chief’'s Conference

Our Senior Luncheon will be held on Monday, September 17.

We have recently upgraded our computer and technology equipment. Our
station alerting computers and dispatch equipment has been relocated into a
centralized, secure cabinet at each station, making it easier to trouble- shoot and repair
when needed.

Several IPads have been purchased for completing daily inventories, equipment
checks and other administrative tasks. This will greatly reduce the amount of paper
currently being used.

The hose cart on display at Station 1 has been repaired and painted. It will be
stored indoors and be brought outside for special occasions such as Senior’s Luncheon,
Open House, etc.

FY2012 YEAR-END REPORT - ADOPTION

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
FY2012 Year-End report as presented. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:29 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 9, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
April 9, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the March 12, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills.
Motion passed with all ayes.

TRUSTEES’ REPORT

Bob Hennessy commented that on this Election Day he is thankful to live in such
a great County.

CALENDAR AND CHECKLIST

The tentative budget will be presented at the May meeting.

CHIEF'S REPORT

We have applied for an lllinois Grant to replace all interior screw-in light bulbs at
Station 1 and Station 2 to LED light bulbs; and add motion sensor switches in the
offices. The total cost of the job is $2,504.00 and the MFPD portion will be $811.68.
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On April 4 a $250,000 CD matured and was moved to the savings account to
ensure that there are enough funds to cover us through the fiscal year. After that, the
CD will be purchased again.

We have once again entered into an agreement with Lincoln-Way District 210,
Mokena School District 159 and Mokena Park District to bulk purchase paper; this will
save the District approximately 40% on overall paper costs.

We have also entered into an agreement with Manhattan Fire and New Lenox
Fire to bulk purchase EMS exam gloves; a savings of approximately 29% will be
realized.

The one-year electrical aggregation agreement with Direct Energy will be ending
in July and we will be switching to Energyme for the next fiscal year.

We have received the tax extension for the 2012 tax levy; there was $2,509,710
in new growth last year. The total requested levy was $5,900,055.00 and the total levy
received is $5,751,447.47. The total levy amount went up by $132,345.77 but most of
that is attributed to Pension. Once Pension is removed, the Levy actually went up by
$16,544.60.

Letters received this month:

e A thank you note was received from a resident for assistance when her
smoke alarm/carbon monoxide detector went off.

e State Representative Renee Kosel sent a “Saw You in the News”
clipping of the swearing in ceremony for Brian Crabtree and Steven
Roberts.

e A thank you note was received from St. Michael's Daisy Troop 60155
for a station tour conducted by Tom Murray.

A resident has written a letter to the Mokena Messenger thanking the paramedics
for assistance on a call.

Lincoln-Way Dispatch Center may be changing their apparatus numbering
system to the Station numbering system as early as April 1.

The Trustees reviewed the monthly alarm reports for March.

Eight Customer Satisfaction Surveys received in the past month were shared
with the Board.
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ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for March.

The Board reviewed the April training calendar. We will begin to conduct hose
testing in that month.

The Trustees reviewed the March public safety reports.

The following firefighter has received a certificate this month for a State Certified
class:

Pete Cantore Firefighter I
The Board approved the following Class Requests:

Steve Roberts Firefighter I
Howard Stephens FDIC

APPROVAL OF FIRE PREVENTION ORDINANCE 2013-1

The Fire Prevention Ordinance has been updated to reflect changes in the
International Fire Code-2012; this code has been adopted by the Village of Orland Park
and Mokena, and will be adopted by Will County as well as the Village of Frankfort. Ken
Blank made a motion, seconded by Craig Warning, to pass Ordinance No. 2013-1, an
ordinance adopting a fire prevention code prescribing regulations governing conditions
hazardous to life and property from fire or explosion and establishing a bureau of fire
prevention and providing officers therefore and defining their powers and duties. Motion
passed with all ayes.

APPROVAL OF FIRE ALARM ORDINANCE 2013-2

The fire alarm ordinance has been updated to reflect changes contained within
the newly adopted Fire Prevention Ordinance as well as current fire alarm monitoring
changes. Bob Hennessy made a motion, seconded by Craig Warning, to pass
Ordinance No. 2013-2, an ordinance providing for regulations of the installation, use
and operation of emergency reporting equipment, fire alarm systems, telephonic
devices and any electric or electronic devices, or systems which utilize wire service,
telephone wires, radio wave lengths or any other means whereby contact or
communication is made to authorized fire reporting systems, radios or telephones.
Motion passed with all ayes.
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APPROVAL OF INTERGOVERNMENTAL AGREEMENT WITH ILLINOIS
EMERGENCY MANAGEMENT AGENCY

Ken Lenz made a motion, seconded by Bob Hennessy, to approve the
Intergovernmental Agreement between the State of lllinois, lllinois Emergency
Management Agency and the Mokena Fire Protection District. Motion passed with all
ayes. This agreement allows the MFPD to utilize the Civil Defense radiation detectors.

APPOINTMENT OF JOE CIRELLI TO PENSION BOARD

Ken Lenz made a motion, seconded by Ken Blank, to appoint Joseph Cirelli to
the Pension Board. Motion passed with all ayes.

CLOSED SESSION

Ken Blank made a motion at 7:40 PM, seconded by Bob Hennessy, to enter into
Closed Session. Motion passed with all ayes.

The Board returned to Open Session at 8:40 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:41 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 13, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
August 13, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Robert Hennessey, to accept the minutes
of the July 9, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORTS

Robert Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Robert Hennessy made a motion, seconded by Ken Lenz, to pay the monthly
bills. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees commended those that contributed to buy a bike for a needy
person in the community.

CALENDAR AND CHECKLIST

Our annual audit is currently being worked on by Hearne and Associates.
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CHIEF'S REPORT

We accepted delivery of the new Horton ambulance on July 29, 2013. It will be
in service soon. Thank you to all members of the ambulance committee for their
input and efforts throughout the spec, ordering and inspection process.

The Mokena Fire website has been changed and updated, allowing efficient
accessibility on all newer internet search engines as well as mobile devices.

A Pretty Muddy event is scheduled for September 7 and is expected to have
approximately 2,200 participants. The event coordinator is doing a good job of fulfilling
all of our safety related requests.

The Fire Commissioners met on July 30" and approved the timeline for Full-Time
testing. In an effort to reduce the cost of testing, we will be conducting the process with
Manhattan Fire and Frankfort Fire. The online applications will be available effective
September 9, 2013.

The annual Employee Recognition Awards Banquet will be held on September
14 at the VFW. New this year will be a “rib cook-off” and a “station pride” award.

Last month a representative from State Bank of lllinois informed the Trustees of a
new collateralizing method for the District funds; however, there was a
misrepresentation in their presentation. CDAR’s would still be needed and additionally,
since most of the money would be in money market funds and not CDAR’s, the overall
blended rate would fall 20 basis points. This would take place October 2, 2013. There
were no objections from the Trustees to investigate other banking alternatives.

Chief Stephens handed out the Strategic Plan and reviewed a few key points.
This will be an agenda item at the September meeting.

Letters received this month:

e A thank you letter was received from the Village of Forest View for
assistance after severe flooding in their community.

e A thank you note was received from the Mokena Chamber of
Commerce for our participation in their annual 4" of July Parade.

o State Representative Renee Kosel sent a “Saw You in the News”
regarding an article in the paper for the Family Fun Day.
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Newspaper articles this month:

e A “letter to the editor” was published from a residence thanking those
involved when her son suffered an injury.

e An article was in the Mokena Messenger regarding the firefighters
purchasing a bike for a residence whose bike was stolen.

The Center for Public Safety Excellence voted unanimously to accept our Annual
Compliance Report.

The Trustees reviewed the monthly alarm reports for July.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

The door codes have recently been changed.

We had a request from Mokena Schools to provide a ride to school for a teacher
as a raffle prize at their orientation. The Trustees declined this request as they feel it is
better suited as an incentive for children.

The Boy Scouts of America have been contacting all the fire districts throughout
Will County to use their facility as an Open House for potential Boy Scouts. They would
like a ladder truck set up as an egg drop spot. The Trustees have no objection to using
our station for the Open House but do not want to use the ladder truck as we only have
one ladder truck and can’t take it out of service.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for July.
The Board reviewed the August training calendar.

The Trustees reviewed the July public safety reports.
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The following personnel have received certificates this month for State Certified
Classes:

Pete Cantore Associates in Applied Science, Fire Science
Nick Bayer Paramedic License

Mike Dreger Rope Operations

Mike Dreger Trench Technician

The Board approved the following Class Requests:

Mark Rojek Blue Card Certification
Adam Shefcik Rope Rescue Technician
Mike Dreger Rope Rescue Technician
Ken Berger Trench Rescue Operations

APPROVE FY2013 YEAR IN REVIEW

Chief Stephens reviewed a few changes to the FY2013 Year in Review. Robert
Hennessy made a motion, seconded by Craig Warning, to approve the FY2013 Year in
Review as presented with the changes. Motion passed with all ayes.

APPROVAL OF MICROWAVE NETWORK SYSTEM

Robert Hennessy made a motion, seconded by Ken Blank, to approve a
microwave network system at a cost of $42,000. Motion passed with all ayes. This
system will replace the current T1 phone lines that run between the stations. The
microwave network system will be much faster than the T1 lines.

ADJOURNMENT

Meeting was adjourned at 8:35 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 10, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
December 10, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

Visitor: Kathy Ferraro

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the November 12, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Craig Warning, to pay the monthly bills
in the amount of $247,238.82 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees wished everyone a Merry Christmas, and a Happy and Healthy
New Year!

Ken Blank commented that he stopped by the MFPD Holiday Party after the
Christmas Parade and it was a very nice event.
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CALENDAR AND CHECKLIST

The last item on the 2013 checklist is to review the closed session minutes,
which is an agenda item later in the meeting.

Chief Stephens passed out the 2014 checklist and the first item, to file certificate
of exempt property with County Supervisor of Assessments, has been completed.

CHIEF'S REPORT

The LED parking lots have been installed at Station 1 and 3. When the weather
cooperates, Station 2 will be completed.

An ISO representative reviewed our updated information on November 22 and
we will find out our ISO rating soon.

Our worker’s compensation rates for 2014 will be increasing approximately 15%.

We have recently responded to numerous allergic reactions at the Mokena Public
Schools. We are working with the schools as well as Silver Cross Hospital to bring this
situation to a resolution. The schools have recently developed a revised policy on when
to call 9-1-1.

As a result of an official request from MABAS, Lt. Kavanagh, Eng. Dreger, FF
Kennedy and FF Bakker, along with an engine, were deployed to the Gifford Fire
Station on November 21 for 12 hours. The town of Gifford was affected by the recent
tornado.

There is a movement amongst the Will-County Fire Departments, brought about
by the Will County Land Use Department, to standardize the building and fire codes in
Will County. We have already adopted the 2012 codes, so it should not affect us.

There were no objections from the Trustees to get a gas card through WEX, a
State of lllinois fleet gas card. This card allows access to multiple gas stations that we
can use on an emergency basis. We will not cancel our Citgo card, but will use this new
card in an emergency when a Citgo is not available.

The Trustees reviewed the recent edition of The Bear Facts. Included were
pictures from the Holiday Party. Thank you to Anne Dreger for organizing this party.
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Newspaper articles this month:

e An article was published in the Mokena Messenger regarding the grant
we received from lllinois American Water.

e An article was published in the Mokena Messenger regarding the fire
prevention program at Immanuel Lutheran Preschool.

The Trustees reviewed the monthly alarm reports for November.

Eight Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for November.
The Board reviewed the December training calendar.
The Trustees reviewed the November public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Todd Newton Rescue Specialist — Confined Space
Tim Wiencek Rescue Specialist — Confined Space
Adam Shefcik Hazardous Materials Incident Command
John Swanson Fire Officer |

Brian Crabtree Fire Service Vehicle Operator

REVIEW AND APPROVE INTERGOVERNMENTAL AGREEMENT FOR APPARATUS
MAINTENANCE

Ken Lenz made a motion, seconded by Craig Warning, to accept the
intergovernmental agreement between the Mokena Fire Protection District and the
Manhattan Fire Protection District for fleet maintenance and repair services. Motion
passed with all ayes.
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REVIEW AND APPROVAL OF REVISED AMBULANCE FEES

The Trustees reviewed the ordinance for revising our ambulance billing to $950
per transport for non-residents. Our attorney has also reviewed this ordinance. Craig
Warning made a motion, seconded by Ken Blank, to approve Ordinance No. 2013-5, an
ordinance re-establishing ambulance charges. Motion passed with all ayes.

REVIEW AND APROVE ASSISTANT CHIEF POSTING

The Trustees reviewed the job requirements for an additional Assistant Chief. It
is projected to test for this position in January of 2015 with the position effective June 1,
2015. The Trustees approved the posting for an additional Assistant Chief.

REVIEW AND RELEASE OF CLOSED SESSION MINUTES AS APPROPRIATE

There are no closed session minutes to be released.

CLOSED SESSION — ADMINISTRATIVE ASSISTANTS BENEFITS AND PERSONNEL
ISSUES

Craig Warning made a motion at 7:45 PM to go into Closed Session. Ken Lenz
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 9:18 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 9:19 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 12, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday, February 12,
2013 at Mokena Fire Station #1 at 7:00 PM.
Present. President William Haas, Secretary Robert Hennessy (left at 7:15 PM), Treasurer
Ken Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard Stephens,

Assistant Chief Joe Cirelli, Administrative Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of the January 8,
2013 meeting. Motion passed with all ayes.

SWEARING IN CEREMONY FOR FF/PM BRIAN CRABTREE AND FF/PM
STEVEN ROBERTS

A ceremony was held for FF/PM Brian Crabtree and FF/PM Steven Roberts, who will be
completing their one year probation with the Mokena FPD. Pastor Tom Newton opened with prayer
and Chief Stephens welcomed all those in attendance, followed by the Pledge of Allegiance. Bill
Haas read the Oath of Office and Dawn Finnelly pinned the badge on Brian and Andreamorgan
Mattheeussen, pinned the badge on Steven. A short recess was taken for refreshments.

Bob Hennessy left the meeting at this time and Ken Lenz was appointed Secretary Pro-Tem.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly Statement as
presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Craig Warning, to pay the monthly bills. Motion
passed with all ayes.
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TRUSTEES' REPORT

None

CALENDAR AND CHECKLIST

The Economic Interest Statements have been received by all those required to file.

CHIEF'S REPORT

In order to make the office area safer, the foyer window at Station 1 will be replaced with
stronger glass and a paper pass-through. A panic button will also be installed to immediately notify
the police if needed.

The HME engine had the front springs replaced and it was discovered that the radiator also
needs to be replaced. The price from HME for a new replacement radiator is $7,000; the price for a
re-core is $1,500 and a new radiator from a company in Detroit, Michigan is $2,000. None of these
prices include labor.

The 2012 Accreditation Annual Compliance Report is complete and has been submitted.

It has been identified that the Lincoln-Way Dispatch radio system needs to be upgraded at a
total cost of $200,000 of which MFPD’s cost will be approximately $40,000-$50,000. There are
presently three towers that are used and an emergency call will go to one of the towers. The new
systems will use all three towers for every call.

Due to the upcoming Will-County CAD upgrade, it looks as though the Lincoln-Way Dispatch
Center fire apparatus will be changing their apparatus numbering system to the Station numbering
system. This will allow a standardized CAD and audio response.

We have been informed by the IRS that our 2010 filed income tax statements reflect
inaccurate numbers when compared to the quarterly reports. We have contacted Hearne and
Associates, which specializes in taxes, for guidance in resolving this.

Lt. Hug went out on Worker's Compensation for surgery on his shoulder due to an injury. The
Fire Commissioners temporarily appointed Engineer Cresto to Lieutenant and temporarily appointed
Firefighter Kennedy to Engineer. Both of these positions are not to exceed 180 days.

The Czerwinski Estate closed on January 17 at $30,000 per acre. We have received $300,000
on January 28, 2013; the remaining balance will be forthcoming.

A/C Cirelli discussed the changes to the Standard of Coverage document. The Trustees will
review it and the approval of this document will be an agenda item at the March 12, 2013 meeting.
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Letters received this month:

e A thank you letter was received from the Village of Posen FD for assistance at a
recent house fire.

Newspaper articles this month:

e Atrticles appeared in the Mokena Messenger regarding the coloring contest winners
and the annual Toys for Tots collection.

We have received a certificate from Saint Joseph Medical Center in recognition for “partnering
for their patients” throughout 2012.

The Board of Appeals has denied Horton Insurance’s property tax appeal.
The Trustees reviewed the monthly alarm reports for January.

Twelve Customer Satisfaction Surveys received in the past month were shared with the
Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for January.

The Board reviewed the February training calendar.

The Trustees reviewed the January public safety reports.

The following employee has received a certificate this month for State Certified classes:
Joe Shefcik Ice Rescue Technician

The Board approved the following Class Requests:

Brian Crabtree Fire Service Vehicle Operator

Brian Crabtree Haz-Mat Operations

Mark Sickles Advanced Origin and Cause Conference
Tim Boomsma Higher Education

Pete Cantore Tactics/Strategy |l

Pete Cantore Fire Officer Il Instructor

Justin Bakker Leadership IV

Dan Kennedy Leadership IV

Mark Rojek Instructor Il

The Fire Department Instructors Conference will be held in Indianapolis this April. We are
planning a one-day trip on April 26 to view the exhibits. Any Trustees that would like to attend please
let A/C Cirelli know by March 1.
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CALL SPECIFIC MITIGATION CHARGES SERVICE AGREEMENT

Ken Lenz made a motion, seconded by Craig Warning, to enter into a service agreement with
Fire Recovery USA for the collection of fees from non-residents who are involved in a car accident or
car fire and are not transported. Motion passed with all ayes.

9-1-1 SURCHARGE REALLOCATION INTERGOVERNMENTAL AGREEMENT

Ken Blank made a motion, seconded by Ken Lenz, to enter into an intergovernmental
agreement with the Will-County 9-1-1 for the purpose of receiving this year's 9-1-1 surcharge
allocation grant. Motion passed with all ayes. The grant will be in the amount of $15,041.65.

CLOSED SESSION

Ken Blank made a motion at 8:20 PM to enter into Closed Session to discuss personnel
issues. Seconded by Craig Warning and passed with all ayes.

The Board returned to Open Session at 8:40 PM.

ADJOURNMENT

Meeting was adjourned at 8:41 PM after a motion by Craig Warning.

Kenneth Lenz
Secretary Pro-Tem, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 8, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday, January 8,
2013 at Mokena Fire Station #1 at 7:00 PM.
Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken Blank, Trustee
Kenneth Lenz, Trustee Craig Warning (7:50 PM), Chief Howard Stephens,

Assistant Chief Joe Cirelli, Administrative Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Ken Lenz, to accept the minutes of the December 11,
2012 meeting. Motion passed with all ayes.

Bob Hennessey made a motion, seconded by Ken Lenz, to accept the minutes of the
December 11, 2012 Closed Session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

PRESENTATION OF AWARDS FOR COLORING CONTEST & ESSAY CONTEST

The Mokena Fire Protection District, in conjunction with the schools in our district, recently held
a coloring contest for 1 grade students and an essay contest for 5™ grade students. Lt. Mark Sickles
presented the three top winners certificates from the District and gift cards donated by State Bank of
lllinois and Old Plank Trail Bank. The 1% place winners will also receive a ride to school in a fire truck
in the spring.
Coloring Contest Winners:
1% place — Jackie Skonnesey
Runner up — Maura Hurley
Runner up — Emily Haljean
Essay Contest Winners:
1% place — Joseph Pasyk
1% runner up — Gianna Niemeier
2" runner up — Charleigh Kulinski
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A short break was taken for refreshments. The meeting resumed at 7:35 PM.

TREASURER’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly Statement as
presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Lenz, to pay the monthly bills. Motion
passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The certificate of exempt property has been filed with the county Supervisor of Assessments.
The regular scheduled board meetings have been posted.
The injuries for 2012 will be posted soon.

The names of those required to file Economic Interest Statements has been sent to the County
Clerk.

CHIEF'S REPORT

The exterior lighting at Station 1 and 2 is being changed out to LED lighting which is expected
to save over 80% of the energy costs as compared to regular light bulbs.

The Station 1 kitchen cabinets and appliances have been replaced and Station 2 kitchen is
almost complete. These items have been purchased by the Foreign Fire Board.

Once the new ambulance has been placed in service, the current reserve ambulance will be
used as a building maintenance and apparatus maintenance response vehicle. It will be stocked with
common parts and tools that would address both apparatus maintenance and building maintenance
issues. In the interim, the Trustees have no objection to using the 1997 Ford Van for this purpose;
however, the transmission will not be replaced if it goes out due to the cost.

A discussion ensued on charging non-residents a fee for responses on motor vehicle
accidents, technical rescue, extrication rescue services, as well as other situations. This would be
billed to the non-residents’ insurance company and handled by an outside company. It was decided
to do a little more research on this and prepare an Ordinance covering it.

Attorney Tom Gilbert has informed the District that the Czerwinski Estate is scheduled for
closing on January 17, 2013 at $30,000 per acre.
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There were three completed Trustee election packets returned for the April 2013 election.

We received our renewal for health insurance; the renewal went up 7.49%. The Trustees have
no objection to renew the health insurance.

Letters received this month:
e A thank you letter was received from Homer Township FPD for assistance on a
house fire.
e A thank you note was received from Mike and Anne Dreger for the baby blanket
received.
e A donation of $300 was received from Schilling Brothers as appreciation for our
services.
Newspaper articles this month:

e The “Year in Review” written by Chief Stephens was published in the Mokena
Messenqger.

The Trustees review the current issue of the Bear Facts.

The Trustees reviewed the monthly alarm reports for December.

There were a total of 2078 calls in 2013.

After the oil leak at Chi-Cap, we asked for our water supply at Station 3 to be tested and
monitored; there were no compounds detected in the test samples. This will be continued to be
monitored.

Our Standard of Coverage will be reviewed at the February 12, 2013 meeting.

Eight Customer Satisfaction Surveys received in the past month were shared with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for December.
The Board reviewed the January training calendar.

The Trustees reviewed the December public safety reports.
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The following personnel have received certificates this month for State Certified classes:

Ed Peppler Fire Officer Il

Ed Peppler Instructor Il

Steve Roberts Rope Operations

Todd Conwell Hazardous Materials Operations
Todd Conwell Basic Operations Firefighter

The Board approved the following Class Requests:

Adam Shefcik Higher Education
Dan Kennedy Leadership IlI
Justin Bakker Leadership IlI

APPROVAL OF NEW AMBULANCE COT

The Trustees were given a demonstration of a new STRYKER Power-Pro mechanically
assisted cot for the ambulance. Each station was able to use this demo for one month; a survey was
then sent out and the majority of firefighters felt this cot made their job easier and safer. The cot
weighs 40 Ibs. more than our current one; however, it is battery operated and one person can lift the
patient with no back strain. It is all hydraulic; comes with a 2" battery and charger and has a lifetime
unlimited warranty on the welds and a three-year warranty on parts and labor. The cost of this cot is
$13,490.56; but through lllinois Public Risk Fund there are two grants available which would cover the
entire cost. These grants will also be available for the next two years so that each ambulance will
eventually be equipped with this cot. The Board has no objection to the purchase of this cot.

ADJOURNMENT

Meeting was adjourned at 8:35 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 9, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
July 9, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken

Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Administrative Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Robert Hennessey, to accept the
minutes of the June 11, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORTS

Ken Lenz made a motion, seconded by Robert Hennessey, to accept the Monthly
Statement as presented. Motion passed with all ayes. On June 20, 2013 a $250,000
CD was renewed; this brings us back to our March 2013 CDAR investment level. An
additional $600,000 was invested into a 4-week CDAR.

Robert Hennessey made a motion, seconded by Ken Blank, to pay the monthly
bills. Motion passed with all ayes.

REVIEW AND APPROVAL OF NEW COLLATERALIZING METHOD FOR MEPD
FUNDS

Brian Beerman, Cash Management Officer from State Bank of Illinois and Sharon
Krupske, Branch Manager from Mokena State Bank of lllinois, discussed with the
Trustees a new collateralizing method for the District funds to ensure that the funds are
safe. The provision of unlimited FDIC insurance for checking accounts expired on
12/31/2012 and currently State Bank of Illinois uses a combination of CDARS, CD’s and
pledges to cover our deposits over the FDIC amount.
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State Bank of lllinois offers a program through the Federal Home Loan Bank of
Chicago (FHLBC) using their Public Unit Depositor Letter of Credit Program. The
FHLBC is a $68.6 billion wholesale bank, serving the needs of member financial
institutions located in lllinois and Wisconsin. State Bank of lllinois is a member of
FHLBC; and therefore, can use FHLBC letters of credit. State Bank of lllinois’ letter of
credit is pledged to us as collateral on our money. The process for redemption is much
faster than CDARS or CD'’s.

Attorney Tom Gilbert will research this new collateralizing method.
Robert Hennessy made a motion, seconded by Ken Lenz, to approve the new
collateralization method for MFPD funds, subject to attorney Tom Gilbert’'s approval

within 10 days from the date of this meeting. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Blank commented that the recent 4™ of July parade went very well.

CALENDAR AND CHECKLIST

The final budget and appropriation hearing and approval of the final budget is an
agenda item later in the meeting.

HOLD FINAL BUDGET AND APPROPRIATION HEARING; APPROVE FINAL BUGET

Robert Hennessy made a motion, seconded by Ken Lenz, to open the budget
and appropriation hearing. Motion passed with all ayes. There were no questions or
objections. Craig Warning made a motion, seconded by Ken Lenz, to close the hearing.
Motion passed with all ayes.

Robert Hennessy made a motion, seconded by Craig Warning, to adopt
Ordinance No. 2013-3, an ordinance fixing the budget and making appropriations for the
Mokena Fire Protection District in Will and Cook Counties, lllinois for the fiscal year
ending May 31, 2014. Motion passed with all ayes. The appropriate copies were
signed. Attorney Tom Gilbert will publish the ordinance.

CHIEF’'S REPORT

We have applied for two lllinois grants to replace all exterior parking lot light
bulbs at all three stations to LED light bulbs. The total cost of this job is $21,170.00 and
our portion of this grant will be $236.00.
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Members of the ambulance committee went to the Horton Ambulance factory on
June 27 for a final inspection of the new ambulance. We are expecting delivery of the
ambulance the beginning of August.

We are working with Attorney Tom Gilbert to see what is involved in changing the
beginning of our fiscal year from June 1 to May 1. This will better utilize the two tax
payments which are received in May.

The Trustees will review the FY2013 Year-End report and the final approval will
be an agenda item for the August meeting.

Letters received this month:
e A letter was received from Tinley Park FD Chief Kenneth Dunn
commending Lt. Richard Campbell and the maintenance staff for the
exceptional work and service provided.

The Trustees reviewed the monthly alarm reports for June.

Three Customer Satisfaction Surveys received in the past month were shared with
the Board.

Thank you to Trustee Haas for building a stand for the bell.

ASSISTANT CHIEF’'S REPORT (presented by Chief Stephens)

A/C Cirelli is currently attending the National Fire Academy Executive Fire Officer
Program.

The Board reviewed the POC ride-along report for June.
The Board reviewed the July training calendar.
The Trustees reviewed the June public safety reports.

The following firefighter received a certificate this month for a State Certified
Class:

Steven Roberts Advanced Technician Firefighter
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The Board approved the following Class Requests:

Tim Boomsma Higher Education
Steve Roberts Fire Apparatus Engineer

REVIEW AD OPEN NECESSARY CLOSED SESSION MINUTES

After a review of the closed session minutes it was determined that there are no
closed session minutes to be opened.

RENEW THE FLEET MAINTENANCE AND REPAIR SERVICES
INTERGOVERNMENTAL AGREEMENT WITH TINLEY PARK

Ken Blank made a motion, seconded by Craig Warning, to approve the
Intergovernmental Agreement between the Mokena Fire Protection District and the
Tinley Park Fire Department for Fleet Maintenance and Repair Services. Motion
passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JUNE 11, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
June 11, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Craig Warning, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Administrative Secretary Nancy Feigel

Absent:  Trustee Kenneth Lenz

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Robert Hennessey made a motion, seconded by Ken Blank, to accept the
minutes of May 14, 2013 meeting. Motion passed with all ayes.

Ken Blank made a motion, seconded by Robert Hennessey, to accept the
minutes of May 14, 2013 Closed Session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORTS

Robert Hennessey made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Robert Hennessey, to pay the monthly
bills. Motion passed with all ayes.

TRUSTEES' REPORT

Robert Hennessy attended the recent Family Fun Day and thanked all those who
participated. He said it was a fun day and everyone did a great job. Bill Haas
mentioned that the Mokena Village Board members also mentioned how nice it was at
their last meeting.
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Craig Warning mentioned that he is very proud of the way the members of the
Fire Department conducted themselves at the wake and funeral for Del Yunker,
including those departments who covered our stations during this.

CALENDAR AND CHECKLIST

The tentative budget has been posted and published.

CHIEF'S REPORT

Our fiscal year currently begins June 1; however, a large portion of our tax
money is received in May and this money can only be carried over for capital
improvements for building or apparatus. This year it amounted to 30% of our budget.
Because of this, we cash in CD’s to cover the remaining bills. In order to better utilize
this money our attorney Tom Gilbert recommends changing our fiscal year to May 1;
therefore, all the tax money received will be in the current fiscal year. The Trustees
agreed to research what would be involved in changing the fiscal year dates.

Letters received this month:

e A thank you letter was received from Joan Yunker for her appreciation
for all the District did at the time of Del’'s wake and funeral.

e A thank you note was sent from the family whose child received a ride
to school.

e St. Mary School sent a thank you for our donation of a ride-to-school
for their 2013 Denis & Diamonds Gala.

Newspaper articles this month:

e Several newspaper articles were published in the Mokena Messenger
from the Ride-to-Schools in a fire truck that were given.

Chief Stephens sent out thank you letters to the Fire Districts that assisted with the
funeral and wake for Del Yunker.

There was no objection from the Trustees to use the money received from the Del
Yunker memorial for repairs on the antique.

A total of $3700.00 has been invoiced from Fire Recovery USA for non-transport
accident incidents and $1100.00 has been received to date.
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A letter was received from the Mokena Downtown Merchants Association asking the

District to become members at a cost of $55.00. The Trustees’ declined this request.
We will be ordering name plates for the Trustees, Commissioners and Pastor Tom.
The Trustees reviewed the monthly alarm reports for April.

Eleven Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for May

The Board reviewed the June training calendar. We will be participating in live
burn training with Tinley Park Fire Department.

The Trustees reviewed the May public safety reports.

The following firefighters received certificates this month for State Certified
Classes:

Rich Gotter Dive Technician

Rich Gotter Ice Dive Technician

Mike Kavanagh Dive Technician

Mike Kavanagh Ice Dive Technician

Erik Moeller Dive Technician

Erik Moeller Ice Dive Technician

Erik Moeller Swift Water Technician

Todd Newton Dive Technician

Todd Newton Ice Dive Technician

Steve Roberts Vehicle & Machinery Operations

The annual Family Fun Day was held on June 8 with approximately 300 people
in attendance.

A/C Cirelli will be attending the National Fire Academy Executive Fire Officer
Program from July 7 — 21.
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APPROVE PREVAILING WAGE RESOLUTION

Robert Hennessy made a motion, seconded by Ken Blank, to approve Resolution
No. 13-1, a resolution adopting the prevailing wage rates for laborers, mechanics, and
other workers on public works of the Mokena Fire Protection District, Will and Cook
Counties, lllinois. Motion passed with all ayes.

REVIEW AND APPROVE LIABILITY INSURANCE

This year we received two quotes for Liability insurance. After reviewing the two
policies, Robert Hennessy made a motion, seconded by Craig Warning, to change our
liability insurance to Emergency Services Insurance Program. Volunteer Fireman’s
Insurance Service will remain our carrier for the Accident & Sickness policy. Motion
passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:01 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 12, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
March 12, 2013 at Mokena Fire Station #2 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Craig Warning, to accept the minutes of
the February 12, 2013 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Craig Warning, to accept the minutes of
the February 12, 2013 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

Temporarily appointed Lieutenant Jim Cresto informed the Board of the
upcoming Wheelchair Basketball fundraising game that will be taking place on April 4 at
Lincolnway East. This will benefit the Lincolnway Special Recreation Association.

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Craig Warning, to pay the monthly bills.
Motion passed with all ayes.

TRUSTEES' REPORT

Bob Hennessy thanked everyone for the kind words and thoughts for his wife
who recently underwent surgery.

Craig Warning thanked those who assisted on a recent ambulance call for his
son.
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CALENDAR AND CHECKLIST

The Trustees have all filed their Economic Interest Statements with the County
Clerk.

CHIEF'S REPORT

All three stations were staffed with extra personnel during the March 5"
snowstorm.

Ryan Bennett was cleared for full duty and returned to work on March 6.

Letters received this month:

e A thank you note was received from the Adam Shefcik family for the
blanket for baby Mason.

e State Representative Renee Kosel sent a “Saw You in the News”
clipping of the recent coloring contest winners.

Newspaper articles this month:
e Articles were published in the Mokena Messenger regarding the Smith

Crossing ribbon cutting and for the swearing in ceremony of firefighters
Brian Crabtree and Steve Roberts.

Chief Stephens received an email from Sergeant Tony Mannino of the Naperville
Police Department commending Lt. Tom Hug for his off-duty assistance at a recent
incident.

Lincoln-Way Dispatch Center may be changing their apparatus numbering
system to the Station numbering system as early as April 1.

In order to alleviate the weed problem in the pond at Station 3, grass carp will be
added to the pond.

The Trustees reviewed the monthly alarm reports for February.

Twelve Customer Satisfaction Surveys received in the past month were shared
with the Board.
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ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for February.
The Board reviewed the March training calendar.
The Trustees reviewed the February public safety reports.

The Board approved the following Class Requests:

Pete Cantore Surface Ice Technician

Joe Cirelli FDIC

Pete Cantore Higher Education

Mark Rojek Instructor Il

Adam Meyer Paramedic School

Mike Berg Paramedic School

Rich Gotter Diving and Water Ops Seminar

STANDARD OF COVERAGE APPROVAL

Ken Blank made a motion to approve the Standard of Coverage as presented.
This was seconded by Bob Hennessy and passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:31 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 14, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
May 14, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Kathy
Ferraro

SWEARING IN AND SEATING OF ELECTED OFFICIAL

President William Haas swore in Trustee Kenneth Lenz for an additional 6-year
term as Trustee.

ELECTION OF OFFICERS

Kenneth Lenz made a motion, seconded by Craig Warning, to maintain the
officers as currently held: President William Haas, Treasurer Kenneth Blank and
Secretary Robert Hennessy. Motion passed with all ayes.

CRAIG HEIM RECOGNITION PROCLAMATION

President William Haas read the Proclamation for Craig Heim. Chief Howard
Stephens acknowledged the privilege and honor the Mokena Fire Protection District had
in working with Craig Heim throughout the years.

APPOINT FIRE COMMISSIONER CHRIS SURDEL FOR A 3-YEAR TERM

The Trustees appointed Fire Commissioner Chris Surdel for a 3-year term.
Trustee Ken Blank made a motion, seconded by Craig Warning, to approve the
appointment of Chris Surdel. Motion passed with all ayes.

SWEAR IN FIRE COMMISSIONER CHRIS SURDEL

President William Haas swore in Fire Commissioner Chris Surdel.

A short recess was taken for refreshments.
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MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Robert Hennessey made a motion, seconded by Ken Blank, to accept the
minutes of April 9, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORTS

Kenneth Lenz made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Robert Hennessey made a motion, seconded by Craig Warning, to pay the
monthly bills. Motion passed with all ayes.

TRUSTEES' REPORT

President William Haas requested a moment of silence in prayer for the passing
of former Fire Chief Delbert Yunker. All of the Trustees acknowledged their sympathies
to Del Yunker and his family.

President Haas acknowledged his trip to FDIC with Chief Stephens and A/C
Cirelli was very informative. He received valuable information on fire apparatus.

Chief Stephens went through the itinerary with the Trustees’ on the wake and
funeral arrangements for Del Yunker that will be taking place on May 16°17.

CALENDAR AND CHECKLIST

The tentative budget is an agenda item later in the meeting.

CHIEF'S REPORT

We have completed changing all the interior screw-in light bulbs to LED light
bulbs at all three stations. The motion sensor switches have been installed in the
offices at station #1.
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On April 29", we received the results from the ISO Review. We received a score
of Class_IlI-8B. The score was based upon these categories:

e Handling & Receiving Fire Alarms — Lincolnway Dispatch scored 10 out of a
possible 10 points.
e Water Supply for the District was rated at 36.70 out of a possible 40.
e The Mokena Fire Protection District received a score of 79.34 (Class Ill). A score
of 80 would be considered a Class Il. Our overall ISO score did increase by 9
points from the previous ISO Review. Classification 8B refers to areas beyond
1000 feet from a fire hydrant.
ISO will be changing their grading scale on July 1, 2013; therefore, they recommend
that we contact them after that date to see if our classification has changed.

Letters received this month:

e Assistant Chief Cirelli sent a thank you letter on behalf of his mother
and family for the support the District has given them on the passing of
his father, James Cirelli.

e Mokena Village expressed their gratitude to Nancy, Kathy and the
District for displaying their annual Village Clean-Up Day on the
marquee signs.

Newspaper articles this month:

¢ Newspaper Articles were from the Ride-to-Schools in a fire truck that
was given to the winners of our Coloring and Essay Contests.

The Spring issue of the Bear Facts was reviewed by the Trustees.
The Trustees reviewed the monthly alarm reports for March.
The grass carp have been put in the retention pond at Station #3.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

FF Peter Cantore received a scholarship for $1,000 from IFCA.







Mokena Fire Protection District
Trustees’ Meeting

May 14, 2013

Page 4

Our annual Spring Senior Luncheon was held on Monday, May 13". Chief
Stephens acknowledged that firefighters Bob McNellis and Adam Shefcik did an
excellent job on their presentation. They spoke on the topic of “Medication 101”. We
received a lot of positive feedback from the seniors in attendance.

ASSISTANT CHIEF'S REPORT

A/C Cirelli expressed his gratitude to the Board on their support to him and his
family on the passing of his father, James Cirelli.

The Board reviewed the POC ride-along report for April.
The Board reviewed the May training calendar.
The Trustees reviewed the April public safety reports.

The following firefighter has received a certificate this month for a State Certified
Class:

Mark Rojek Instructor Il
The Board approved the following Class Requests:

Marcie Hoag Incendiary Fire Analysis & Investigation
Adam Shefcik Self-Assessment & SOC Workshop
(Accreditation Manager)

APPROVAL OF LIFE INSURANCE PROPOSAL

Robert Hennessy made a motion, seconded by Kenneth Blank to approve the
Standard Life Insurance for the District through the McCutcheon Insurance Company.
Motion passed with ayes.

APPROVE FY2013 BUDGET ADJUSTMENTS

Kenneth Lenz made a motion, seconded by Robert Hennessy to approve the
following FY2013 Budget Adjustments. Motion passed with all ayes.

From 01.928 (Contingency Fund) to 01.423 (overtime wages) $ 41,000.00
From 01.928 (Contingency Fund) to 01.514 (fleet maintenance) $ 5,900.00
From 02.928 (Contingency Fund) to 02.423 (overtime wages) $ 56,000.00

Total $ 102,900.00
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APPROVE AUDITOR FOR FY2012-2013

Craig Warning made a motion, seconded by Kenneth Lenz, to approve Hearne &
Associates as the Auditor for the Mokena Fire Protection District for the FY2012 — 2013
audit. Motion passed with all ayes.

APPROVE TENTATIVE BUDGET

The tentative FY2014 budget was handed out for review and Chief Stephens
went over each line item.

Robert Hennessy made a motion, seconded by Kenneth Blank to approve the
tentative budget as presented. Motion passed with all ayes.

CLOSED SESSION

Bob Hennessy made a motion at 9:05 PM, seconded by Craig Warning, to enter
into Closed Session to discuss Administrative Assistants’ Wages. Motion passed with
all ayes.

The Board returned to Open Session at 9:55 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

Bob Hennessy made a motion, to accept Kathy Ferraro’s and Nancy Feigel's
benefits as presented. The motion was seconded by Kenneth Lenz and passed with all
ayes.

Kenneth Blank made a motion, seconded by Bob Hennessy to apply for
statistical information from lllinois Municipal Retirement Plan. Motion passed with all
ayes.

ADJOURNMENT

Meeting was adjourned at 9:56 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 12, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
November 12, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
October 8, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

REVIEW AND APPROVAL OF ANNUAL AUDIT

John Williams from Hearne & Associates introduced himself and thanked the
Board for the opportunity to do our audit this year. He presented the Trustees with the
Annual Financial Report for the fiscal year ended May 31, 2013, and reported that the
District performed very well this year. There are some changes to this report versus
prior years as the Fiduciary funds (firefighter’'s pension fund, foreign fire tax fund) need
to be separately formatted for the financial statement.

The audit received an unqualified opinion except for one area, government-wide
financial statements, which received a qualified opinion. This was due to the
inadequacy of accounting records associated with capital assets for prior fiscal years
and the inability to obtain depreciation records on capital expenses for prior fiscal years.

There are two areas of deficiencies that were noted:

1. Internal Control over Financial Reporting
2. Capital Asset Listing
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Ken Blank made a motion, seconded by Bob Hennessy to accept the Annual
Financial Report for the Fiscal Year ended May 31, 2013 as presented. Motion passed
with all ayes.

REVIEW AND APPROVAL OF TAX LEVY

Attorney Tom Gilbert presented the tax levy. The proposed tax levy increase is
not in excess of 105%; therefore, a Tax Levy Hearing is not necessary.

Bob Hennessy made a motion, seconded by Ken Blank, to approve Ordinance
No. 2013-4, an ordinance for the levying and assessing of taxes for the Mokena Fire
Protection District in the Counties of Will and Cook and State of Illinois for 2013. Motion
carried by a Roll Call vote as follows: Ken Blank aye, Bob Hennessy aye, Ken Lenz
aye, Craig Warning aye.

TREASURER’S REPORTS

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills
in the amount of $141,802.93 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Bob Hennessy wished everyone a belated Veteran’s Day and thanked all those
in the military, past and present, for their service.

All Trustees are invited to celebrate the fifth anniversary of the Lincolnway Public
Safety Communications Center after the November 20, 2013 Executive Board meeting.

CALENDAR AND CHECKLIST

After tonight’s meeting the only item left on the checklist is to review all closed
session minutes.

CHIEF’'S REPORT

The LED parking lot lights at all three stations will be installed soon. We received
a grant for $21,000 and will only pay $200 toward this project. We will realize a
substantial cost savings with the LED lights.
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The Freightliner ambulance is back in service and all issues seem to be resolved
at this time. The rear axle studs were replaced at no cost to us.

The Engine Committee has completed the specs for the new engine and the next
phase is to obtain an RFP from Alexis Fire Apparatus and Pierce Fire Apparatus to
obtain pricing options.

We have submitted all necessary paperwork and forms to ISO for the new
review. A meeting is scheduled for November 22 to discuss the next phase of the
review. Lt. Gotter was very instrumental during this review.

The Final Eligibility Register for full-time firefighters will be posted on December
16, 2013.

To allow for proper notice, planning and budgeting, a discussion ensued on the
possibility of appointing/hiring an additional Assistant Chief. The Board is in favor of
looking at this issue further and some recommendations were discussed. This will be
discussed further at the December Trustee meeting.

We currently charge non-residents a flat fee of $650 for ambulance billing which
has not changed since June 2007. Naperville Fire Department recently conducted a
poll of 118 fire departments and after reviewing this, the Trustees determined that our
fee is rather low. After some discussion, it was decided to raise our ambulance fee for
non-residents to $950. An Ordinance with the new rates will be an agenda item at the
December meeting.

Letters received this month:

e A thank you letter was received from Homer Township FPD for
assistance on a recent house fire.

e Richton Park FD sent a thank you letter for assisting their department.

e A thank you letter was received from Mokena Elementary School for
the fire prevention programs presented at their school.

e A thank you note was received from the family of Chuck Hostert for our
expression of sympathy on the marquee at Station 1.

e Two thank you notes were received from families for assistance on
ambulance calls.
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Newspaper articles this month:

e Two articles were published in the Mokena Messenger regarding our
Pancake Breakfast/Open House held on October 6.

e Two articles were also published regarding the “Volley for a Cure”
fundraiser between the firefighters and Mokena schoolteachers.

A Family Holiday Party will be held on November 23 which will involve crafts, a
visit from Santa and participating in the parade. Thank you to Anne Dreger for
organizing this event.

The Trustees reviewed the monthly alarm reports for October.

Twelve Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for October.
The Board reviewed the November training calendar.
The Trustees reviewed the October public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Ken Berger Trench Technician

Mark Rojek Vehicle and Machinery Operations
Tim Boomsma Swiftwater Technician

Mike Dreger Hazmat Tech A

Mike Dreger Structural Collapse Operations
Adam Shefcik Hazmat Tech A

Adam Shefcik Structural Collapse Operations
Steve Roberts Fire Apparatus Engineer

The Board approved the following Class Requests:

Mark Rojek Vehicle & Machinery Ops
Steve Roberts Light and Fight
Dan Kennedy Light and Fight
Tim Wiencek Light and Fight

Kevin Lenz Training Program Manager
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The MFPD has been awarded a $2,000 grant from Mobile/Exxon.

APPROVAL OF C.A.R.T. (COMBINED AGENCY RESPONSE TEAM) MEMBERSHIP

C.A.R.T. is a mutual aid response team where Member Agencies have agreed to
provide mutual aid in the event of emergencies requiring confined space rescue,
tactical/rope rescue and other specialized rescue services. The annual cost for MFPD
to join is $2,000. Ken Lenz made a motion, seconded by Craig Warning, to approve
filling out the application for C.A.R.T. membership. Motion passed with all ayes. An
Ordinance will be presented for approval in February or March of 2014.

ADJOURNMENT

Meeting was adjourned at 8:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
OCTOBER 8, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
October 8, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Robert Hennessey, to accept the
minutes of the September 10, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORTS

Ken Lenz made a motion, seconded by Robert Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Ken Lenz, to pay the monthly bills
as presented with the addition of a bill payable to Buss Concrete for $10,610.00.
Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees publicly acknowledged and thanked all those who helped with the
recent Open House/Pancake Breakfast.

CALENDAR AND CHECKLIST

The audit will be presented at the November meeting.
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APPROVAL OF KING VISION DIGITAL DISPLAY ENDOTRACHEAL TUBE (ET)
VISUALIZATION BLADE

Lt. Mike Kavanagh, EMS coordinator, gave a presentation on the King Vision
Digital Display Endotracheal Tube Visualization Blade. This device allows paramedics
attempting to establish clear airways on non-breathing patients to be able to more
clearly see what they are doing by the use of a camera and display. Lt. Kavanagh
demonstrated the way the intubation is presently done and how this device makes it
easier and more efficient. Three of these devices would be needed, one for each
ambulance, for a total cost of $3086.97. Silver Cross Hospital stocks the blades that
will be needed for replacement. There was no objection from the Trustees to purchase
three King Vision Digital Display ET Visualization Blades at a total cost of $3086.97.

CHIEF'S REPORT

The MFPD microwave communications system, which is looped between the
three stations, was completed and went on line on September 26, 2013.

Freightliner was contacted October 2, 2013, after it was discovered that there
was a problem with the drive shaft support mount bearing on the Freightliner
ambulance. The ambulance was taken to Freightliner in Palatine via tow truck for
repair. Lt. Campbell requested that the drive shaft be disconnected prior to the tow;
unfortunately, during the tow, the rear axle studs were damaged. The ambulance was
picked up on October 5 and Lt. Campbell is in the process of inspecting it after which
time it will go back in service.

We are presently working with 1SO to review and revise our last ISO ratings. As
the July 1% ISO rating system changed, so did some of the rules. Apparently, we will
need to go through another ISO review to revise our current ISO classifications.

There was no objection from the Trustees to once again offer a “ride to school on
a fire truck” as part of the Fall Fling Auction at Mokena Public Schools.

Unfortunately, three of the trees in front of Station 1 had emerald ash disease.
Lt. Kavanagh cut them down, the Village took the branches and we had the stumps
removed.

Chief Stephens sent out a survey to the employees who attended the recent
Awards Dinner. There was a lot of positive feedback but also some concern about
where the dinner was held; unfortunately, due to the size of our event, there are not
many venues within our District to choose from.
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The Trustees reviewed the monthly alarm reports for August.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for September.
The Board reviewed the October training calendar.
The Trustees reviewed the September public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Ken Berger Trench Operations

Ken Berger Fire Department Incident Safety Officer
Todd Conwell Fire Apparatus Engineer

Mike Hullinger Fire Apparatus Engineer

The Board approved the following Class Requests:

Justin Bakker Arson Investigator

Tim Wiencek Tactics & Strategy Il

Mike Dreger Rope Technician

Todd Newton Confined Space Operations

Tim Wiencek Confined Space Operations

Brian Crabtree Rope Operations

Mike Dreger Hazmat Incident Management System
Adam Shefcik Hazmat Incident Management System

The MFPD has been awarded a $1,000 grant from the Illinois American Water for
the purchase of hazardous materials response supplies.

APPROVAL OF STATE BANK OF ILLINOIS COLLATERALIZATION AND
INVESTMENT AGREEMENT

We have received the updated collateralization agreement from State Bank of
lllinois. Ken Blank made a motion, seconded by Robert Hennessy, to accept State
Bank of lllinois proposal. Motion passed with all ayes.
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APPROVAL OF MEDICAL WASTE COLLECTION AND DISPOSAL CONTAINERS

Occasionally we have residents seeking to dispose of their unused and/or used
diabetic needles. We presently refer them to a local hospital. There is a service
available which could drop off a 31-gallon drum at Station 1 and pick it up when filled.
The cost is $35.00 per pick up. We anticipate that it would be filled 2-3 times per year.
This service would be limited to Mokena FPD residents and no businesses. There was
no objection from the Trustees to offer this program; however, they would like to find out
if medication can also be dropped in this container.

ADJOURNMENT

Meeting was adjourned at 7:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 10, 2013

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
September 10, 2013 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Craig Warning (8:00 PM), Chief Howard Stephens,
Assistant Chief Joe Cirelli, Administrative Secretary Nancy Feigel
Absent:  Trustee Kenneth Lenz

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Robert Hennessey, to accept the
minutes of the August 13, 2013 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORTS

Robert Hennessy made a motion, seconded by Ken Blank, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Robert Hennessy, to pay the monthly
bills. Motion passed with all ayes.

TRUSTEES’ REPORT

Robert Hennessy recently attended a CPR class at the MFPD and commented
that the instructor, Bob McNellis, did a great job.

CALENDAR AND CHECKLIST

We have been informed that we will be receiving a rough draft of our audit next
week and anticipate that it will be presented at the October Trustee meeting.
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CHIEF’'S REPORT

Station 2 sustained damage due to an accident. Mark Carlson was contacted to
take care of building damage. This will be put through our insurance.

The new ambulance was placed in service on August 20, 2013. The ride is very
smooth and quiet.

There was no objection from the Trustees to begin converting the 1996 Road
Rescue ambulance into an apparatus and building maintenance response apparatus.
The estimated cost for the equipment and tools will be approximately $7,000.00.

After contacting all the banks in our District, there was only one bank, other than
Mokena State Bank of lllinois, that could meet our banking needs; however, they would
charge us fees that could total close to $5,500.00 per year. There were no objections to
stay with Mokena State Bank of Illinois for the District banking.

The Affordable Care Act Health Insurance Marketplace will be in effect January
1, 2014 and this will affect our health insurance cost. Chief Stephens presented a
spreadsheet showing the different options for the District. After reviewing the different
options available, the Trustees agreed to change our policy renewal date to December
1, 2013.

ESIP conducted a Risk Management Survey and recommended that we get a
Certificate of Insurance from any outside vendors that conduct work at the MFPD.

Anne Dreger, wife of Mike Dreger, will be organizing a family Christmas party on
November 23, 2013 in conjunction with the Mokena Christmas Fest.

Due to job related scheduling conflicts, POC firefighter Mike Berg has resigned
from the MFPD effective September 5. We wish Mike the best of luck with all of his
future endeavors.

Letters received this month:

e A thank you letter was received from the Merrionette Park FD for
assistance at a structure fire.

e A thank you note was received from a resident with a donation of $50,
which will be put into the general fund.
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Newspaper articles this month:
e An article was written in the Mokena Messenger regarding our new
ambulance.

The Trustees reviewed the monthly alarm reports for July.

Twelve Customer Satisfaction Surveys received in the past month were shared

with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for August.
The Board reviewed the September training calendar.
The Trustees reviewed the August public safety reports.

The following personnel have received certificates this month for State Certified
Classes:

Justin Bakker Fire Officer Il

Todd Conwell Trench Operations

Brian Crabtree Basic Operations Firefighter
Michael Hullinger Basic Operations Firefighter

The Board approved the following Class Requests:

Adam Shefcik Haz-Mat Tech A

Adam Shefcik Structural Collapse Ops

Mike Dreger Structural Collapse Ops

Mike Dreger Haz-Mat Tech A

Joe Cirelli Hazards of Railroad Derailment
Howard Stephens Hazards of Railroad Derailment
Todd Conwell FAE

Joe Cirelli Chief Officer Bridge Program
Howard Stephens Chief Officer Bridge Program
Howard Stephens IFCA Conference

Ken Berger Trench Rescue Technician
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Class Requests continued:

Ed Peppler Rope Operations

Mark Rojek OFSM Watercraft Technician
Michael Hullinger FAE

Todd Conwell Trench Rescue Ops

Tim Boomsma Higher Education Stipend

Tim Boomsma Swift Water Rescue Technician
Mike Laney Rope Operations

APPROVAL OF 2013 STRATEGIC PLAN

Robert Hennessy made a motion, seconded by Ken Blank, to approve the 2013
Strategic Plan as presented. Motion passed with all ayes.

APPROVAL OF STATION 1 CEMENT WORK

There are two areas of cement in the driveway area of Station 1 that needs to be
replaced. We have received three bids with Buss Concrete being the least expensive.
Ken Blank made a motion, seconded by Robert Hennessy, to have Buss Concrete
replace the cement at a cost of $10,740.00. Motion passed with all ayes. It was
decided to send a letter to the residents on Anna Street informing them that there will be
increased traffic while the project is being done.

APPROVAL OF THE MFPD PORTION OF LINCOLN-WAY PUBLIC SAFETY
COMMUNICATIONS CENTER RADIO SYSTEM UPGRADE

The Lincolnway radio system currently works off three towers; depending on
where the signal comes from, it picks one tower to broadcast from. The new radio
system will transmit off all three towers at the same time (called simulcast). The total
proposal for the fire radio upgrade is $196,000; the MFPDs portion of this cost is
$40,000. Robert Hennessy made a motion, seconded by Ken Blank, to approve the
MFPD portion of Lincoln-Way Public Safety Communications Center Radio System
upgrade. Motion passed with all ayes.
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APPROVAL OF NATURAL GAS AGGREGATION

We received pricing on Natural Gas aggregation through Direct Energy at a cost
savings of approximately $2,500.00 per year. Robert Hennessy made a motion,
seconded by Ken Blank, to enter into a 12-month contract through Direct Energy for our
natural gas needs. Motion passed with all ayes.

APPROVAL OF STRYKER POWER-PRO COT

There was no objection from the Trustees to order a new STRYKER Power-Pro
cot in the amount of $15,295.46 for delivery in January 2014. The amount will be
reimbursed with IPRF grand funds. If the grant does not become available, the cot can
be returned with no penalty.

ADJOURNMENT

Meeting was adjourned at 8:16 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 8, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
April 8, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Craig Warning, to accept the minutes of
the March 11, 2014 meeting with the correction of Ken Blank making the motion to go
into Closed Session. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
minutes of the March 11, 2014 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills in the
amount of $143,759.80 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Trustee Lenz apologized for not being able to attend the March meeting.

Trustee Hennessy thanked everyone for their kind words and prayers in the
recent loss of this brother.







Mokena Fire Protection District
Trustees’ Meeting

April 8, 2014

Page 2

CALENDAR AND CHECKLIST

All the Trustees have filed their Statement of Economic Interests.
The budget will be ready for presentation in May or June.
The approval of an Auditor will be discussed at the May meeting.

CHIEF'S REPORT

There have been some issues with the well at Station 3, due to the amount of
iron in the water. The impeller head needed to be replaced and it appears this will be
an on-going issue.

Two new full-time firefighter/paramedics, Chris Buchan and Adam Meyer, began
their training on March 17 and were assigned to shift on March 23.

One of the Lieutenants will be on paid medical leave beginning April 10 for at
least three months; he will be using his benefit time during this leave.

Effective April 18, one of the Lieutenants will be on worker compensation (duty-
injury) for surgery; the Fire Commissioners will be asked to make temporary
appointments to Lieutenant and Engineer during this time.

There was no objection from the Board to reappoint Rick Barz for a 3-year term
as Fire Commissioner when his term expires in June.

The District entered into another electrical aggregation agreement with
EnergyMe to save on electrical costs.

Chief Stephens read an email from Chief Dunn at Tinley Park FD regarding their
interest in renewing the Maintenance Agreement with Mokena FPD.

The Trustees agreed to waive an ambulance fee after receiving correspondence
from a patient that is unemployed and without any medical insurance.

The MFPD has received a Safety Training Certificate from IPRF in recognition of
successfully completing the IPRF Drive Simulator Training Program.
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Newspaper articles this month:

e An article regarding the recent Babysitting Class was published in the
Mokena Messenger.

State Representative Renee Kosel sent two “Saw You in the News” articles from
recent publications.

The Trustees reviewed the monthly alarm reports for March.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of March.

The Board reviewed the April; training calendar. This week we will be training at
the Tinley tower, with a focus on search and rescue techniques. As the weather warms
up, we are hoping to do more training with neighboring towns.

The Trustees reviewed the March public safety reports.

A new public address system has been installed in the bay at Station 1. This will
be useful during our Senior Luncheons and Open Houses.

The annual babysitting classes were recently held at Station 1.

The Senior’'s Luncheon is scheduled for Monday, May 12, at 11:00 a.m. The
topic will be fall injury prevention.

The current reserve ambulance is being equipped with the appropriate supplies
and is expected to be inspected by IDPH in the near future After the inspection, the
reserve ambulance will be licensed for full use, bringing our fleet of available fully
stocked ambulances to four.

During the 1SO review process we found it necessary to carry a 1,000 gallon
portable water tank, to be used for tanker operations. In order to safely deploy the
water tank, we are having a shelf built to raise the 5” supply hose several inches, which
will allow the tank to slide underneath.
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The Board approved the following Class Requests:

Rich Gotter Sonar Technician Course

Tim Wiencek Structural Collapse Technician
Joe Cirelli Accreditation Seminar

Adam Shefcik Accreditation Seminar

Adam Shefcik Haz-Mat Tech B

APPROVAL OF FIRE PREVENTION/STAFF VEHICLE PURCHASE

There was no objection from the Trustees to place an order with Haggerty
Chevrolet for a 2015 Chevy 2500 HD Crew Cab at a cost of $30,172.00. This will be a
budget item in the 2014-2015 fiscal year; however, we will realize quite a savings if we
order it now. This vehicle will be outfitted with a plow and salt spreader and will allow
the MFPD to have a snow plow at each of the stations. This vehicle will replace the
2004 Dodge Intrepid.

CLOSED SESSION TO DISCUSS UNION NEGOTIATIONS, ASSISTANT
CHIEF/DEPUTY ADMINISTRATOR BENEFITS AND FIRE MARSHA BENEFITS

Ken Lenz made a motion at 7:42 PM to go into Closed Session. Bob Hennessy
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:15 P.M.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:18 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 12, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
August 12, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

Visitors:  Eng. Marcie Hoag, FF/PM Adam Meyer

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the July 8, 2014 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills in the
amount of $139,622.95 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Trustee Hennessy recently met the new Mokena Police Chief, Steven Vaccaro,
and is pleased that the relationship between the Mokena Police and Mokena FPD is
doing well.

CALENDAR AND CHECKLIST

The audit is being worked on and will be presented at a future meeting.
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CHIEF’'S REPORT

The Board of Trustees was updated on the water and septic system at Station 3.

The new pick-up truck for Station 1 will be in service soon. This allows all three
stations to have a snow plow. After the next budget year (2015-2016) begins and
another pick-up truck is received, all three stations will have a pick-up with a lift gate,
snow plow and salt spreader. Ken Lenz made a motion, seconded by Craig
Warning, to purchase a lift-gate for 23-11 at a cost of $3,371.00. Motion passed with all
ayes.

Due to a busy work schedule, POC firefighter Nick Bayer recently resigned from
the MFPD.

After some discussion, it was agreed that Chief Stephens should pursue pricing
for a 4-wheel drive pick-up truck (1500) for the next Assistant Chief vehicle.

Chief Stephens showed the Board the new ISO Class 1 stickers that will be going
on the apparatus.

Letters and newspaper articles this month:

e Two thank you notes were received for assistance on a call.

e A thank you letter was received from Elwood FPD for assistance at a
recent structure fire.

e An article was in the Mokena Messenger regarding a recent house fire.

e An article was in the Mokena Messenger regarding red T-shirt Fridays.

e The Mokena Patch had an article regarding red T-shirt Fridays.

The Trustees reviewed the monthly alarm reports for July.

Nineteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of July.
The Board reviewed the September training calendar.

The Trustees reviewed the July public safety reports.
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Congratulations to the following personnel who received certificates this month
for State Certified Classes:
Mark Rojek

Watercraft Technician

The Board approved the following Class Requests:

Mark Rojek

Adam Shefcik
Timothy Boomsma
Joe Shefcik
Timothy Boomsma
Adam Shefcik
John Swanson

Vehicle & Machinery Technician

Water Ops

Blue Card Training
Blue Card Training
Higher Education
Cell Tower Rescue
Cell Tower Rescue

Adam Shefcik
Brian Crabtree
Mike Laney

Mike Laney

Peter Cantore
Peter Cantore
Peter Cantore

Structural Collapse Technician
Advanced Tech Firefighter

Haz-Mat Tech A

Haz-Mat Tech B

Haz-Mat Incident Management System
Hat-Mat Tech A

Haz-Mat Tech B

We will be hosting a Fall Senior Luncheon on Monday, September 8. The
presentation will be on electrical fire safety.

REVIEW AND APPROVAL OF 2014 STRATEGIC PLAN

Bob Hennessy made a motion, seconded by Ken Lenz, to approve the 2014
Strategic Plan as presented. Motion passed with all ayes.

RENEW FLEET MAINTENANCE AGREEMENT WITH TINLEY PARK FIRE DEPT.

Bob Hennessy made a motion, seconded by Ken Blank, to approve the
intergovernmental agreement between the Mokena Fire Protection District and the
Tinley Park Fire Department for Fleet Maintenance and Repair Services. Motion
passed with all ayes.
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APPROVAL TO PURCHASE NEW STAFF/SUPPORT VEHICLE AND RELATED
EQUIPMENT

Craig Warning made a motion, seconded by Ken Blank, to approve the purchase
of a 2015 Chevy 2500 pick-up truck and related equipment at a cost of $46,000.00.
Motion passed with all ayes.

APPROVAL TO PURCHASE BACK-UP SERVER

Our present back-up server holds up to 500gb of daily data on-site; the data then
gets pushed up to the cloud for unlimited storage. This server is currently 90% full on a
daily basis. Ken Lenz made a motion, seconded by Craig Warning, to purchase a new
back-up server that will hold up to 2tb of daily storage at a cost of $7,260.45. Motion
passed with all ayes.

CLOSED SESSION — ASSISTANT FIRE CHIEF PROCESS

Craig Warning made at motion at 8:00 PM to go into Closed Session, seconded
by Bob Hennessy and passed with all ayes.

The Board returned to Open Session at 8:16 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:17 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 9, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
December 9, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken

Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the November 11, 2014 meeting. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of
the November 11, 2014 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Ken Blank, to accept the Monthly
Statement as presented. Motion passed with all ayes. Chief Stephens noted that we
are projected to be over budget on both overtime (due to on-duty and off-duty injuries)
and foreign fire.

Bob Hennessy made a motion, seconded by Ken Lenz, to pay the monthly bills
in the amount of $279,655.04 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees wished everyone a Merry Christmas and Happy New Year.

Ken Blank remarked that the badges that have been mounted on the front of
each station look very nice.
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CALENDAR AND CHECKLIST

The final item on the Calendar and Checklist, review of closed session minutes,
will be addressed later in the meeting.

CHIEF'S REPORT

Chief Stephens wished everyone Happy Holidays.

Two of the bay heaters at Station 1 had circuit boards and igniters replaced. The
furnace above the North section of the station had to be replaced. The bay heaters at
Station 3 also had maintenance done.

MFPD hosted a tabletop response and incident command scenario on November
13, 2014. Representatives from BP Amoco, Mokena FPD, Orland FPD, Mokena Police,
Mokena ESDA, Will County EMA, as well as other refinery organizations, were present
for this training. A hands-on training will be held in 2015.

The Will County 9-1-1 CAD has been operational since November 7 and we have
experienced minimal issues with the new CAD itself. The most troublesome issues we
are experiencing are that the Mobile CAD clients, as well as the Station CAD clients, are
continually losing connection with Will County 9-1-1. Verizon as well as Will County 9-
1-1 are working to resolve this issue.

The MFPD Purchasing Policy will be an agenda item at the January 2015
meeting. The proposed changes were handed out for the Trustees to review.

Newspaper articles this month:

e An article and picture was published in the Mokena Messenger on the
Mokena Christmas parade that we patrticipated in.

e MFPD October calls of service was posted in the Mokena Messenger.
This will be a monthly article.

Letters received this month:

e A thank you letter was received from Bridgeview FD for our support at
the death of one of their firefighters.

e Elwood FPD sent a thank you letter for assistance on a Haz-Mat call.

e A thank you note was received from a 4-year old boy thanking us for
our service.

e Renee Kosel sent a “saw you in the news” article regarding our Open
House.
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The Fire Chief from Gifford FPD delivered a plague to the Chief for our
assistance during the Gifford tornado on November 17, 2013.

The Trustees reviewed the monthly alarm reports for November.

Seven Customer Satisfaction Surveys received in the past month were shared
with the Board.

As the new A/C position is approaching, the Trustees would like to get a
recommendation from Resource Management Associates.

ASSISTANT CHIEF’'S REPORT

A/C Cirelli wished the Trustees Happy Holidays and thanked them for their
support during the past year.

The Board reviewed the POC ride-along report for the month of November.
The Board reviewed the December training calendar.
The Trustees reviewed the November public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Mike Dreger Rescue Specialist — Confined Space
Adam Shefcik Rescue Specialist — Confined Space
Adam Shefcik Structural Collapse Technician
Adam Meyer Fire Service Vehicle Operator

REVIEW AND RELEASE OF CLOSED SESSION MINUTES

No closed session minutes will be released at this time.

DECLARE JOINTLY OWNED PUBLIC EDUCATION TRAILER AS SURPLUS
EQUIPMENT

Bob Hennessy made a motion, seconded by Craig Warning, to declare the jointly
owned public education trailer as surplus equipment. Motion passed with all ayes. Bill
Haas signed the Bill of Sale. This trailer is jointly owned by the Mokena FPD, Frankfort
FPD and New Lenox FPD and will be sold.
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APPROVE WILL COUNTY 9-1-1 INTERGOVERNMENTAL AGREEMENT

Craig Warning made a motion, seconded by Bob Hennessy, to approve the Will
County 9-1-1 intergovernmental agreement. Motion passed with all ayes.

CLOSED SESSION TO REVIEW ASSISTANT CHIEF AND FIRE CHIEF BENEFITS

Bob Hennessy made a motion at 7:40 PM to go into Closed Session. Craig
Warning seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:16 P.M.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:21 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 11, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
February 11, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken Blank,

Trustee Kenneth Lenz (arrived at 8:30 p.m.), Trustee Craig Warning, Chief
Howard Stephens, Assistant Chief Joe Cirelli, Secretary Kathy Ferraro

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of the
January 14, 2014 meeting. Motion passed with all ayes.

Craig Warning made a motion, seconded by Bob Hennessy, to accept the minutes of
the January 14, 2014 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills in the
amount of $111,489.38 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Blank, Craig Warning and Bob Hennessy expressed their condolences to Bill Haas
on the passing of his mother.
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CALENDAR AND CHECKLIST

Chief Stephens acknowledged that Nancy Feigel is currently working on filing the
Economic Interest Statements with the Will County Clerk’s Office.

CHIEF'S REPORT

Maertin Heating, located in Mokena, repaired the bay heaters at Station 3 and bunk
room humidifier at Station 1. They also did complete maintenance tune-ups and repair to the
station furnaces at Station 1 and 2.

The water system at Station 3 has recently been chlorinated, which has resolved the
overall issue. We are currently working with a plumbing contractor as well as a water quality
consultant to explore what options we have available to maintain the present water quality on a
consistent basis.

The parking lot and building lighting LED upgrades at all three stations have been
completed. Firefighter Hullinger and A/C Cirelli had an integral part in completing this project.
All lighting upgrades were purchased through the lllinois Department of Commerce Grant.

The Fire Engine Committee (Lt. Gotter, Lt. Campbell, Lt. Peppler, Eng. Cresto, Eng.
Dreger and Eng. Kobialko) have specked out the new Fire Engine and the RFP was sent out
on January 24, 2014 to Alexis & Pierce. The purchase approval should be an agenda item for
the upcoming March Trustee Meeting.

Insurance will be reimbursing Mokena Fire on the repair to the Opticom system at two
intersections on Route 45.

The Trustees had no issue with moving forward with the stocking of the reserve
ambulance with the remaining items needed to quickly and efficiently bring this ambulance into
service.

On January 20, 2014 we received a letter from IAFF Local #4270 requesting to
negotiate the new contract which expires on May 31, 2014. The first meeting was held on
January 29.

On October 4, 2011 the MFPD applied for a grant, through Rene Kosel's office for
$45,000. This Grant was for the maintenance lifts at Station 3. We should be receiving the
funds within the next couple of weeks.

Due to the extreme weather conditions, Chief Stephens noted that extra personnel were
added on 1/27 and 1/28 to all three stations.
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In preparation of the upcoming purchase of a fire engine contract, a $250,000 CDAR
has been cashed and placed into the MFPD savings.

The Mokena Fire District’s auditor has recommended hiring an accountant to review our
statements on a quarterly basis. This would assist the audit process for the Mokena Fire
District at the end of the year.

Upon a recommendation from our last audit, a Capital Asset Policy and tracking system
has been created. Approval of this policy will be an agenda item for the March Meeting.

Newspaper articles this month:

e An article and picture was published in the Mokena Messenger on Lt. Sickles
instructing a January Babysitting Clinic.

e A picture and article was published in the Mokena Messenger on the
recognition of the winners from the Coloring and Essay Contest Winners.

Letters received this month:

e A thank you letter was received from New Lenox FPD for assistance on a
house fire.

e A letter from the Mokena Professional Fire Fighters Local #4270 to Chief
Stephens requesting an initial negotiation meeting.

The Trustees reviewed the monthly alarm reports for January.

Eleven Customer Satisfaction Surveys received in the past month were shared with the
Board.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of January.
The Board reviewed the February training calendar.
The Trustees reviewed the January public safety reports.
The Board approved the following Class Requests:
Mark Rojek Leadership 3

Mark Rojek Leadership 4
Justin Bakker 2014 Fire & Arson Investigation Conference
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A/C Cirelli noted that there has been an increase in calls to Station #3. This may be
due to the expansion of Smith Crossings and the additional residents they now have and an
increase in businesses along 183™ St.

APPROVE THE PURCHASE OF A STRYKER STAIR-PRO

Bob Hennessy made a motion, seconded by Ken Blank to purchase a Stryker Stair-Pro
through a Grant. Motion passed with all ayes.

APPROVE ACCOUNTANT PROPOSAL

Chief Stephens has interviewed three accountants on reviewing our statements
guarterly. Chief has recommended Jim Smaron for a one year contract.

Craig Warning made a motion, seconded by Ken Blank to contract Jim Smaron to do a
guarterly review on our statements, for a one year contract. Motion passed with all ayes.

CLOSED SESSION TO DISCUSS UNION NEGOTIATIONS AND ADMINISTRATIVE
ASSISTANTS’ BENEFITS

Bob Hennessy made a motion at 7:35 PM to go into Closed Session. Ken Blank
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:50 P.M.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 14, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
January 14, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

Visitors:  Kathy Ferraro, friends and family of coloring contest and essay
contest winners

PRESENTATION OF AWARDS FOR COLORING CONTEST AND ESSAY CONTEST

The Mokena Fire Protection District, in conjunction with the schools in our district,
recently held a coloring contest for 1% grade students and an essay contest for 5™ grade
students. Assistant Chief Cirelli presented the three top winners certificates from the
District and gift cards donated by State Bank of lllinois and Old Plank Trail Bank. The
1% place winners will also receive a ride to school in a fire truck in the spring.

Coloring Contest Winners:
1% Place — Megan Stevens
Runner-Up — Natalia Blagojevic
Runner—-Up — Marisol Kasper

Essay Contest Winners:
1% Place — Brooke Geary
Runner-Up — Madelyn Delcotto
Runner-Up — Claire McGuire

A short break was taken for refreshments. The meeting resumed at 7:25 p.m.
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MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Craig Warning made a motion, seconded by Ken Lenz, to accept the minutes of
the December 10, 2013 meeting. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of
the December 10, 2013 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.
Ken Blank made a motion, seconded by Ken Lenz, to pay the monthly bills in the

amount of $123,309.85 as presented. Motion passed with all ayes.
TRUSTEES’ REPORT

Bill Haas was appreciative to FF Bob McNellis, FF Adam Shefcik and Kathy
Ferraro for organizing the Coloring and Essay Contest.

Ken Blank expressed his gratitude to Chief Stephens and A/C Cirelli on being the
judges at the Mokena public schools for their recent Christmas decoration contest.

Ken Lenz inquired on whether we had to increase the staff personnel on the
recent sub-zero temperature days. Chief Stephens noted that extra personnel was
added on 1/5, 1/6 and 1/7.

Craig Warning was grateful to Lt. Rick Campbell and FF Brian Crabtree for giving
a station tour to some of the families in attendance at this meeting.

CALENDAR AND CHECKLIST

The certificate of exempt property has been filed with the County Supervisor of
Assessments.

The regularly scheduled meetings have been posted.
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The report of injuries for 2013 has been posted.

The next item on the Calendar and Checklist is for the Economic Interest
Statements to be filed with the County Clerk.

CHIEF'S REPORT

Chief Stephens is still waiting to receive the prices from Alexis and Pierce on the
cost for the new Fire Engine. He should have their prices by the next Trustee Meeting
on February 11",

In addition to Chief Stephens previously stating that extra staffing was added to
the three stations during the extreme cold, he also gave each of the Trustee’s a copy of
the MFPD Incident Action Plan that was in place for the 2014 Extreme Cold Weather
Conditions.

A plumbing company has recommended to Chief Stephens to chlorinate the
entire water system at Station #3, to get rid of the strong smell in the water. No
objections were received by the Trustees to complete this process at a cost of
$2,880.00.

The new STRYKER Power-Pro was received and placed in-service; this cot was
obtained through the IPRF Grant process.

In accordance with the state law, all exterior entrances to the MFPD Fire Stations
as well as our Ambulances have an approved lllinois State Police “No Firearms”
signage clearly and conspicuously posted.

We have recently been informed that one of our Firefighters is resigning from the
MFPD to accept a position as a Firefighter/Paramedic in the Village of Glenview. The
Board of Trustees has recommended for the Fire Commissioners to begin the hiring
process.

Newspaper articles this month:

e An article was published in the Mokena Messenger on an interview
given to Chief Stephens regarding the information on the Fire District
for the fiscal year 2013.

e A picture and article was published in the Mokena Messenger from the
Toys for Tots collection that was done in December.
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e An article in the Mokena Messenger posting information on the
upcoming Babysitting Clinics.

Letters/Gifts received this month:

e We received a gift card from the English Garden to use for future
orders.

e Acknowledgement of a couple of fruit boxes were delivered to the fire
station on behalf of a family expressing their gratitude from an
ambulance call.

e A thank you letter was received from Manhattan FPD for assistance on
a house fire.

e A thank you letter was received from Alsip Fire Dept. for assistance on
a fire/explosion at a storage building.

e A thank you letter from the Mokena PTA expressing their gratitude for
donating a Ride to School in the spring for the Fall Fling event.

The Trustees reviewed the monthly alarm reports for December.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of December.
The Board reviewed the January training calendar.
The Trustees reviewed the December public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Mike Laney Rope Operations
Adam Shefcik Rescue Specialist — Vertical II/High Angle
Brian Crabtree Rope Operations

The Board approved the following Class Requests:

Adam Shefcik Fire Prevention Principles
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APPROVE RESOLUTION FOR CART INTERGOVERNMENTAL AGREEMENT

Chief Stephens noted that attorney Tom Gilbert has reviewed and approved the
final step for joining CART. Bob Hennessey made a motion, seconded by Ken Blank, to
approve Resolution 14-1, resolution approving the combined agency response team
(CART) intergovernmental agreement. Motion passed with all ayes.

APPROVE WILL COUNTY 9-1-1 INTERGOVERNMETAL AGREEMENT FOR THE
ANNUAL SURCHARGE REALLOCATION GRANT

Ken Lenz made a motion, seconded by Ken Blank, to enter into an
intergovernmental agreement with the Will-County 9-1-1 for the purpose of receiving
this year’'s 9-1-1 surcharge allocation grant. Motion passed with all ayes. The grant will
be in the amount of $13,246.70.

CLOSED SESSION — ADMINISTRATIVE ASSISTANTS BENEFITS

Ken Lenz made a motion at 8:05 PM to go into Closed Session. Craig Warning
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:40 P.M.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 9:41 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 8, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
July 8, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Administrative Secretary Nancy Feigel

Absent:  Trustee Craig Warning

Visitors:  Lt. Rich Gotter, Eng. Mark Rojek, FF/PM Mike Hullinger, FF/PM Justin
Bakker, Attorney Tom Gilbert

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the June 10, 2014, 2014 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
June 10, 2014, 2014 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills in
the amount of $74,479.47 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Lenz expressed his appreciation for the new shirts indicating that MFPD is
ISO Class 1 and internationally accredited.
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The Trustees commended Chief Stephens and all those involved in Pfc. Aaron
Toppen’s processionals and funeral. It was very professionally handled and went
smoothly.

CALENDAR AND CHECKLIST

The final budget and appropriation hearing; approval of final budget and review
of the closed session minutes are agenda items later in the meeting.

The audit will be performed soon.

FINAL BUDGET AND APPROPRIATION HEARING

Bob Hennessy made a motion, seconded by Ken Lenz, to open the budget and
appropriation hearing. Motion passed with all ayes. There were no questions or
objections. Bob Hennessy made a motion, seconded by Ken Blank, to close the
hearing. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to adopt Ordinance No.
2014-1, an ordinance fixing the budget and making appropriations for the Mokena Fire
Protection District in Will and Cook Counties, lllinois for the fiscal year ending May 31,
2015. Motion passed with all ayes. The appropriate copies were signed. Attorney Tom
Gilbert will publish the ordinance.

CHIEF’'S REPORT

The Strategic Plan was handed out for review. The adoption of this will be an
agenda item at the August 12, 2014 meeting.

Chief Stephens commented that Mokena Police Chief Vaccaro, ESDA Director
McElyea and the MFPD worked together for the planning of Pfc. Aaron Toppen’s funeral
and processionals. Everything went as planned and there were no issues. There was
also assistance from many neighboring departments, including Orland FPD, Tinley FD,
Homer FPD, Manhattan FPD, Peotone FPD, New Lenox FPD, Frankfort FPD and Palos
Heights FPD.

The MFPD recently received $13,246.70 from the Will County 9-1-1 Surcharge
Re-Allocation grant funds. These funds are used to offset the annual dispatch fees.
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Letters and newspaper articles this month:
e A resident of Smith Senior Living sent a thank you for assistance on a
call.
e An article was in the Mokena Messenger regarding our recent Family
Fun Day.
e An article was in the Mokena Messenger regarding a recent house fire.

The Trustees reviewed the monthly alarm reports for May.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of June.
The Board reviewed the July training calendar.
The Trustees reviewed the June public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Pete Cantore Water Operations
The Board approved the following Class Requests:

Mike Dreger Cell Tower Rescue
Mike Laney Haz Mat ICS

A/C Cirelli attended the Executive Analysis for Community Risk Reduction course
June 14-27 at the National Fire Academy. He will begin his Applied Research Project
soon.

REVIEW AND OPEN ANY NECESSARY CLOSED SESSION MINUTES

There are no closed session minutes to release at this time.
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RENEW FLEET MAINTENANCE AGREEMENT WITH TINLEY PARK FIRE DEPT.

This will be an agenda item at the August Trustee meeting.

APPROVAL OF FINAL BUDGET

Ken Blank made a motion, seconded by Bob Hennessy, to approve the final
budget as presented. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:40 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JUNE 10, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
June 10, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the May 13, 2014 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills in
the amount of $129,171.29 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Lenz’s email is now up and running. He apologized for not responding to
emails while his computer was not working properly.

Bill Haas mentioned that Chief Stephens has done a great job explaining our new
ISO Class 1 and accreditation status to the Homer Glen, Frankfort and Mokena Village
Boards at their monthly meeting. He has a meeting scheduled with the Orland Park
Village Board soon.

The Board thanked all those involved in the recent Family Fun Day; especially
Kathy Ferraro and the members of the Life Safety Education committee who planned
this event.
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CALENDAR AND CHECKLIST

The hearing for the budget will be held at the July Trustee meeting; the final
budget will then be adopted and published along with the Appropriation Ordinance. The
budget and Appropriation Ordinance will be filed with the County Clerk.

The closed session minutes will be reviewed at the July meeting.

CHIEF’'S REPORT

All four of the replacement trees at Station 1 were recently donated and planted.
Joan Yunker, Karen and Frank McHenry donated a tree; John and Kim Nave donated a
tree; Leslie Manhart Menconi donated a tree and Barb Manhart Bickner donated a tree.
Dedication plaques, in the memory of Chief Delbert Yunker, Chuck Manhart and Juanita
Manhart have been added to the trees. Thank you to Bill Haas for spearheading this.

In an effort to help spread the news of our recent ISO Class 1 Classification, the

following actions are taking place:

e A press release was sent to the local newspapers

e A general announcement letter was emailed to all our District resident
email contacts
We attended the Village of Homer Glen board meeting
We attended the Village of Frankfort board meeting
We attended the Village of Mokena board meeting
We will be attending the Village of Orland Park board meeting
A general announcement letter will be handed out to all District
businesses during their annual inspection.
e A general announcement letter was available for residents at the Family

Fun Day

e A newsletter will be mailed to every business and resident in our District

Our uniform t-shirts will now have “Internationally Accredited” and “ISO Class 1”
added to the logo.

There have been two recent house fires in our District; one on First Court and
one on Cambridge Court. There was also a recent arson car fire.

Letters received this month:

e Aresident sent a thank you letter for assistance on a call.
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e Three local businesses thanked us for notifying them regarding the
new ISO Class 1.

e Homer Township FPD sent a thank you letter for our assistance at a
recent house fire.

e A thank you note and a check for $100 were received from a resident
for assistance on a call.

e A thank you note was received from the family of Juanita Manhart
thanking us for the flowers and walk-through at her recent funeral.

Newspaper articles this month:
e An article recognizing our ISO Class 1 was in the Mokena Messenger.
e An article regarding the rides to school was published in the Mokena
Messenger.

The Trustees reviewed the monthly alarm reports for May.

Seven Customer Satisfaction Surveys received in the past month were shared
with the Board.

There were no objections from the Trustees for all the employees to wear red
shirts on Friday to support our troops. Each employee will receive two shirts; the
District will purchase one and the Foreign Fire Board will purchase one.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of May.
The Board reviewed the June training calendar.
The Trustees reviewed the May public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Brian Crabtree Vehicle and Machinery Operations
The Board approved the following Class Request:

Marcie Hoag Blue Card Training
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The annual Family Fun Day was held on June 7 with approximately 200 people
attending.

A/C Cirelli will be out of the office at the National Fire Academy from June 15-30.

ADOPT PREVALING WAGE RESOLUTION

Robert Hennessy made a motion, seconded by Ken Blank, to approve Resolution
No. 14-2, a resolution adopting the prevailing wage rates for laborers, mechanics, and
other workers on public works of the Mokena Fire Protection District, Will and Cook
Counties, lllinois. Motion passed with a roll call vote as follows:

Ayes (5) Robert Hennessy, Kenneth Blank, Kenneth Lenz, Craig Warning,
William Haas

Nays (0)

Absent (0)

Motion carried.

APPROVE LIABILITY INSURANCE CARRIER

The Emergency Services Insurance Program liability insurance quoted a renewal
guote of $39,856.00 and HISCOX Cyber Liability renewal of $3,865.00. This is an
increase of 2.13%. The Accident & Sickness policy will remain with VFIS at an annual
cost of $16,530.00, which is a decrease of 10.25%. Craig Warning made a motion,
seconded by Ken Blank, to approve the insurance renewal as presented. Motion
passed with all ayes.

APPOINTMENT TO THE VILLAGE OF MOKENA ELECTRICAL COMMISSION

The Village of Mokena has requested that the MFPD have a representative to
serve on the Mokena Electrical Commission. Bob Hennessy made a motion, seconded
by Craig Warning, to appoint FF/PM Michael Hullinger in this capacity. Motion passed
with all ayes.

CLOSED SESSION TO DISCUSS PERSONNEL MATTERS, POSSIBLE LITIGATION,
SECOND ASSISTANT CHIEF

Ken Lenz made a motion at 8:30 PM to go into Closed Session. Bob Hennessy
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:40 P.M.
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ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:45 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 11, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
March 11, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy (7:15 PM),
Treasurer Ken Blank, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

Absent:  Trustee Kenneth Lenz

Visitors:  Kathy Ferraro

Craig Warning was appointed Secretary Pro-Tem pending the arrival of Robert
Hennessy.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Craig Warning, to accept the minutes of
the February 11, 2014 meeting. Motion passed with all ayes.

Craig Warning made a motion, seconded by Ken Blank, to accept the minutes of
the February 11, 2014 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Craig Warning made a motion, seconded by Ken Blank, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Craig Warning, to pay the monthly bills
in the amount of $212,855.57 as presented. This amount does not include the
payments for Alexis Fire Equipment and Equipment Management which will be an
agenda item later in the meeting. Motion passed with all ayes.
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TRUSTEES’ REPORT

The Trustees expressed their condolences to Robert Hennessy in the passing of
his brother.

CALENDAR AND CHECKLIST

Those required to file a Statement of Economic Interest will be receiving the
paperwork soon.

The budget will be ready for presentation in May or June.

CHIEF’'S REPORT

The waste water pipe, which carries the run-off water from the roof at Station 3,
froze and began to leak into the day room. Thank you to Tim Boomsma and Mike
Kavanagh for creating a by-pass of the frozen section of piping. Once the weather is
cooperative, the by-pass will be corrected.

After conducting research on how to stabilize the water situation at Station 3, we
have entered into an agreement with H-O-H Water Technology, Inc. at a cost of
$1759.80 per year for preventative maintenance.

The 2011 pick-up truck was damaged during the last snowfall while out plowing.
The repairs are being processed through insurance.

We have recently been informed that one of our firefighters, Dan Kennedy, is
resigning from the Mokena FPD to accept a position as a firefighter for the city of
Chicago. The Fire Commissioners began the process of final background checks and
physicals on two candidates. Chris Buchan and Adam Meyer will begin their
employment on Monday, 3/17, and will go through a 1-week academy.

Thank you to Ann Dreger who is organizing a Family Easter Party on Sunday,
April 6, at 1:00 PM at Station 1.

Bill Haas will look into purchasing trees for the front of Station 1. These will
replace the diseased trees that were removed last year.

The Trustees have no objection to relocating the file cabinets in the Trustee room
to make room for an additional Assistant Chief.
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Letters/Gifts received this month:
e A resignation letter was received from Dan Kennedy announcing his
acceptance into the Chicago Fire Department and thanking everyone
he worked with for his time here.

The Trustees reviewed the monthly alarm reports for February.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of February. These
numbers are expected to be less due to Adam Meyer becoming full-time.

The Board reviewed the March training calendar.
The Trustees reviewed the February public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Ed Peppler Rope Operations
Rick Campbell Fire Officer Il

The Board approved the following Class Requests:

Mark Sickles Car Fire Class
Tim Boomsma Higher Education
Marcie Hoag Higher Education

The orientation session for the two new employees will begin on Monday, March
17. This session is expected to last one to two weeks, depending on performance. If all
goes well, the new employees will be placed on shift Sunday March 23.

APPROVAL TO PURCHASE FIRE ENGINE FROM ALEXIS FIRE

Ken Blank made a motion, seconded by Bob Hennessy, that due to the bidding
process, to purchase the Alexis Fire Engine at a pre-paid cost of $491,322.00. Motion
passed with all ayes.
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APPROVAL TO PURCHASE EXTRICATION EQIPMENT FOR NEW ENGINE

Bob Hennessy made a motion, seconded by Craig Warning, to purchase
extrication equipment for the new engine, which includes two electric hose reels with
hose and a Simo Pump at a cost of $12,285.00. Motion passed with all ayes.

APPROVAL OF CAPITAL ASSET POLICY

The Capital Asset Policy has been reviewed by the Board and Craig Warning
made a motion, seconded by Ken Blank, to approve the Policy as presented. Motion
passed with all ayes.

DECLARE THE 1997 FORD E-250 SURPLUS EQUPMENT

Bob Hennessy made a motion, second by Craig Warning, to declare the 1997
Ford E-250 surplus equipment. Motion passed with all ayes.

APPROVE THE SALE OF THE 1997 FORD E-250 UTILITY VAN

Craig Warning made a motion, seconded by Ken Blank, to sell the 1997 Ford E-
250 Utility Van to Quad County Fire Equipment for $1100.00. Motion passed with all
ayes.

APPROVAL AND ADOPTION OF STANDARDS OF COVERAGE

The Trustees have reviewed the Standards of Coverage. Bob Hennessy made a
motion, seconded by Ken Blank, to approve and adopt the Standards of Coverage as
presented. Motion passed with all ayes.

CLOSED SESSION TO DISCUSS UNION NEGOTIATIONS, ADMINISTRATIVE
ASSSTANTS’ BENEFITS AND ASSISTANT CHIEF

Ken Blank made a motion at 7:45 PM to go into Closed Session. Craig Warning
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:10 P.M.

ACTION ON CLOSED SESSION, IF NECESSARY

None
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ADJOURNMENT

Meeting was adjourned at 8:11 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 13, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
May 13, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Administrative Secretary Nancy
Feigel

Visitors:  Lt. Kevin Lenz, Lt. Erik Moeller, Lt. Ed Peppler, Acting Lt. Jim Cresto,
FF Todd Conwell

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the April 8, 2014 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
April 8, 2014 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

CHIEF’'S REPORT

The District asked to be re-evaluated late last year for our ISO classification and
set two goals to achieve; first goal was to eliminate the split classification and the
second goal was to achieve an ISO classification of a 2. We have received the
evaluation report from ISO and the new classification is now a 1; this will become
effective August 1, 2014. ISO evaluates over 49,000 fire departments in the US and
there are presently only 60 fire departments in the nation classified as an ISO 1.

This accomplishment is a reflection of everyone on the fire department and
everyone should be proud.
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APPROVE THE COLLECTIVE BARGAINING AGREEMENT WITH LOCAL 4270

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Agreement
Between the Mokena Fire Protection District and the Mokena Professional Fire Fighters,
lLA.F.F. Local 4270 for the term June 1%, 2014 through May 31, 2017 as presented.
Motion passed with all ayes.

Copies of the contract were signed by the Board of Trustees’ and Local 4270
representatives.

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills in
the amount of $153,050.73 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees’ are very proud of the MFPD in accomplishing an ISO Class 1.
This is a great accomplishment for the department.

Bill Haas has ordered four Cleveland pear trees to replace the diseased trees at
Station 1 that were removed last year. These trees were donated by residents of the
District.

CALENDAR AND CHECKLIST

The adoption of the tentative budget, appointment of a fire commissioner and
approval of an auditor are agenda items later in the meeting.

After approval, the tentative budget will be posted and published and a hearing
held in July.

CHIEF’'S REPORT continued

Letters received this month:

e A letter was received from ISO informing us of our new classification of
1.
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The mayor of Homer Glen sent a letter congratulating us on our new
ISO classification.

A thank you letter for promoting clean-up day was received from the
Mokena community Affairs Commission.

The Commission on Fire Accreditation International congratulated the
MFPD on the acceptance of our Annual Compliance Report.

Newspaper articles this month:

An article regarding a recent home fire appeared in the Mokena
Messenger.
Our Spring Senior Luncheon was advertised in the Mokena
Messenger.

The Trustees reviewed the monthly alarm reports for April.

Ten Customer Satisfaction Surveys received in the past month were shared with

the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of April.

The Board reviewed the May training calendar.

The Trustees reviewed the April public safety reports.

Our Spring Senior Luncheon was held on May 12, with approximately 45 seniors
in attendance. Firefighter Bob McNellis gave the presentation on fall injury prevention
and did a great job.

The Annual Compliance Report was approved unanimously by the Commission

on Accreditation.

The Board approved the following Class Requests:

Brian Crabtree Vehicle Machinery Ops
Peter Cantore Water Rescue Ops
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FIRE COMMISSIONER APPOINTMENT

Ken Blank made a motion, seconded by Bob Hennessy, to reappoint Rick Barz
for an additional three year term as fire commissioner. Motion passed with all ayes.

APPROVE FY2014 BUDGET ADJUSTMENTS

Bob Hennessy made a motion, seconded by Ken Bank to approve the following
FY2014 Budget Adjustments. Motion passed with all ayes.

From 01.928 (Contingency Fund) to 01.423 (overtime wages) $ 40,000.00
From 01.928 (Contingency Fund) to 01.561 (association dues) $ 1,000.00
From 01.928 (Contingency Fund) to 01.592 (medical insurance) $ 30,000.00

Total $ 71,000.00

From 02.928 (Contingency Fund) to 02.423 (overtime wages) $ 45,000.00
From 02.928 (Contingency Fund) to 02.511 (maintenance firestn) $  2,500.00
Total $ 47,500.00

APPROVAL OF AUDITOR

Ken Lenz made a motion, seconded by Craig Warning, to hire Hearne &
Associates for the next three years to conduct the annual audit as presented. Motion
passed with all ayes.

APPROVE FY2015 TENTATIVE BUDGET

The tentative FY2015 budget was handed out for review and Chief Stephens
went over each line item.

Bob Hennessy made a motion, seconded by Ken Blank to approve the tentative
budget as presented. Motion passed with all ayes.

APPROVE THE BENEFITS AGREEMENT FOR THE ASSISTANT CHIEF/DEPUTY
ADMINISTRATOR

Craig Warning made a motion, seconded by Bob Hennessy, to approve the
benefits agreement for Assistant Chief/Deputy Administrator Joe Cirelli as presented.
Motion passed with all ayes.
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APPROVE THE BENEFITS AGREEMENT FOR THE FIRE MARSHAL

Ken Blank made a motion, seconded by Craig Warning, to approve the benefits
agreement for Fire Marshal Mark Sickles as presented. Motion passed with all ayes.

APPROVE THE BENEFITS AGREEMENT FOR THE ADMINISTRATIVE ASSISTANTS

Bob Hennessy made a motion, seconded by Craig Warning, to approve the
benefits agreement for Administrative Assistant Kathy Ferraro as presented. Motion
passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to approve the benefits
agreement for Administrative Assistant Nancy Feigel as presented. Motion passed with
all ayes.

ADJOURNMENT

Meeting was adjourned at 8:25 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 11, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
November 11, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Kathy Ferraro

Visitors:  John Williams, Tom Gilbert, Kim Hartley, Lt. Rich Gotter, FF Bob
McNellis, FF Justin Bakker

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Craig Warning made a motion, seconded by Ken Blank, to accept the minutes of
the October 14, 2014 meeting with the correction that Bob Hennessy made the motion
to adjourn. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Lenz, to pay the monthly bills
in the amount of $151,677.81as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Blank, Craig Warning, Ken Lenz and Bob Hennessy acknowledged the
Veteran’s on the holiday today.

CALENDAR AND CHECKLIST

The tax levy will be an agenda item later in the meeting.
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CHIEF’'S REPORT

Newspaper articles this month:

e An article and picture was published in the Mokena Messenger on the
Open House/Pancake Breakfast that took place on October 5™.

e An article was published in the Mokena Messenger on Fire Prevention
that took place at Julian Rogus Elementary School during the week of
September 29™,

e A picture and article was published in St. Mary’s Church bulletin on
Fire Prevention that was presented at their school on October 16™.

Letters received this month:

e A thank you letter was received from Orland Fire Protection District for
assistance on September 11 and 12 for the funeral services for one of
their fellow firefighters.

The Trustees reviewed the monthly alarm reports for October.

Fifteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

Station #2 recently had some roof leakage in the bay area. Architectural
Sealants Company was contacted for repairing the center roof cap which is causing the
leakage.

The Dodge Intrepid (10-04) was sold on October 24, 2014.

After researching the re-chassis option for the new Ambulance 15-06, Horton
Emergency Vehicles indicated that the savings would be approximately $29,114.00.
Chief Stephens recommended purchasing a new ambulance instead of re-chassis the
ambulance. The Trustees were all in agreement.

The new Will County CAD went live for the Mokena Fire Protection District on
Friday, November 7" at 4:00 p.m. Chief Stephens expressed his gratitude to A/C Cirelli
for all his efforts in making this a smooth transition.

Chief Stephens stated that fire protection districts were recently added to the list
of those local governmental units that must competitively bid certain major contracts;
only contracts for “supplies, material or work” with a price in excess of $20,000 are
subject to the new bidding law. Beginning January 1, 2015, fire protection districts must
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engage in a sealed, competitive bidding process for many larger contracts. A fire
protection district must publish a detailed advance notice of at least ten (10) days in a
newspaper of general circulation in the fire district. All bids must be received sealed and
opened simultaneously at a previously disclosed date and time in a public place. The
results of each bid must be publicly announced.

All Mokena Fire personnel have been recently re-trained on all existing personal
protective equipment which has been placed in-service to isolate themselves from
infectious diseases. All personnel have also been trained on specific procedures for
possible Ebola patients. Additional replacement equipment has been ordered for re-
stocking of the existing equipment.

The 2015 Workers Compensation Insurance rate will have an increase of
8.716%.

The claims submitted to Fire Recovery have been instrumental in collecting for
EMS refusal calls.

Chief Stephens acknowledged Kathy Ferraro in processing and handling payroll
and monthly bills while Nancy is on vacation.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of October.
The Board reviewed the November training calendar.
The Trustees reviewed the October public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Mark Rojek Vehicle & Machinery Technician
Eric Kobialko Basic Operations Firefighter

The Board approved the following class requests:
Jim Cresto Instructor 3

Pete Cantore Structural Collapse Operations
Mike Laney Structural Collapse Operations
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A/C Cirelli acknowledged that a resident donated a Residential Knox Box that will
be used as a loaner for those in need.

A/C Cirelli also noted the outstanding work the staff had done on Fire Prevention
at the area schools last month.

REVIEW AND APPROVAL OF TAX LEVY

Attorney Tom Gilbert presented Ordinance No. 2014-4, an ordinance for the
levying and assessing of taxes for the Mokena Fire Protection District in the counties of
Will and Cook and State of lllinois for 2014.

Bob Hennessy made a motion, seconded by Kenneth Lenz, to approve the 2014-
4 Tax Levy Ordinance. Motion passed with all ayes.

REVIEW AND ADOPT ANNUAL AUDIT

John Williams from Hearne & Associates introduced himself and thanked the
Board for the opportunity to do our audit this year. He presented the Trustees with the
Annual Financial Report for the fiscal year ended May 31, 2014, and reported that the
District performed very well this year. John acknowledged the good work from Chief
Stephens and Nancy Feigel.

John did recommend to the Board a segregation of account responsibilities from
Nancy to Jim Smaron as an assistant. He also recommended an annual review on
Pension deposits by an actuary, so that the funds are properly distributed.

Motion was made to accept and adopt the audit as presented. Motion passed
with a Roll Call vote as follows: Bob Hennessy aye, Craig Warning aye, Ken Lenz aye,
Ken Blank aye.

REVIEW AND APPROVAL OF ZOLL ELECTRONIC PATIENT CARE REPORT

Kim Hartley from the Will County 9-1-1 Office gave a demonstration and
explanation on the Zoll Electronic Patient Care Report program. Kim noted that 18 out
of 26 agencies in Will County currently use the Zoll Electronic Program. The Zoll
program report gives an accurate and precise description on the patient care report.
Upon input of the form from the medics, it is then sent to the coordinator for approval
before the report is finalized. Kim stated that since the Will County 9-1-1 office works
24 hours a day 7 days a week, they are available to answer any questions our medics
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may have when filling out the Zoll Patient Care Reports. Kim also noted that the Zoll
program can be customized for the Mokena Fire Protection District.

FF Bob McNellis, the Assistant EMS Coordinator for Mokena Fire, explained to
the Board that along with Lt. Mike Kavanagh the EMS Coordinator, they have been
reviewing several EMS computer programs. Upon their review, it was determined that
Zoll Electronic Patient Care Report is the ideal program to use for Mokena Fire. The
Zoll Program will expedite their reviews on EMS calls and assist the medics in the
documentation of EMS calls.

Craig Warning made a motion, seconded by Ken Blank, to approve the purchase
of the Zoll Electronic Patient Care Report. Motion passed with all ayes.

APPROVAL OF FLEET MAINTENANCE AND REPAIR INTERGOVERNMENTAL
AGREEMENT WITH MANHATTAN FIRE PROTECTION DISTRICT

Chief Stephens stated that Manhattan Fire is very pleased with their apparatus
maintenance work being done by the Mokena Fire maintenance department. Therefore,
they would like to continue the Intergovernmental Agreement with Mokena Fire
Protection District.

Ken Lenz made a motion seconded by Craig Warning to approve the Fleet
Maintenance and Repair Intergovernmental Agreement with Manhattan Fire Protection
District. Motion passed with all ayes. Trustee Bill Haas and Trustee Bob Hennessey
both signed the agreement.

CLOSED SESSION TO REVIEW ASSISTANT CHIEF PROCESS

Bob Hennessy made a motion at 8:10 PM to go into Closed Session. Ken Blank
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:50 P.M.
ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 9:03 PM after a motion by Bob Hennessy.

Robert Hennessy Recording Secretary:
Secretary, Board of Trustees Kathy Ferraro









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
OCTOBER 14, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
October 14, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Treasurer Ken Blank, Secretary Robert
Hennessy, Trustee Kenneth Lenz, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Administrative Secretary Nancy Feigel

Absent:  Trustee Craig Warning

Visitors:  Lt. Richard Gotter, Eng. Marcie Hoag, FF/PM Adam Shefcik

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the September 9, 2014 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills in
the amount of $133,356.81 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Blank thanked all those who helped with the recent Pancake Breakfast/Open
House.

Ken Lenz questioned if we are preparing for Ebola. Chief Stephens informed the
Trustees that we are asking for guidance from Silver Cross Hospital, lllinois Department
of Public Health and Will County Health Department and Lincolnway Dispatch to ask
pertinent questions. We do have appropriate protective gear.
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CALENDAR AND CHECKLIST

The audit will be presented at the November meeting.

Attorney Tom Gilbert will be at the November meeting to review and approve the
Tax Levy.

CHIEF’'S REPORT

The new 2015 pick-up truck has been placed in service at Station 1.

The 2004 Dodge Intrepid has been taken out of service and is now ready to be
placed for sale.

In the next budget year (2015-2016) we are scheduled to order a new ambulance
to replace 15-06. In the 2016-2017 budget year we are scheduled to re-chassis the
Foam Truck to the 2006 International cab and chassis. The Trustees would like to
pursue the pricing options of doing a re-chassis on 15-06 rather than a new
replacement as the box on 15-06 is fine and this would save close to $50,000.00.

Letters and newspaper articles this month:

e A thank you note was received from Mike and Judy Boomsma for the
donations received after their recent fire.

e A thank you note was received from the Mokena Public Schools for our
assistance in collection school supplies.

e A thank you note and a $100.00 check was received from a residence
for assistance on a call. The Trustees would like this donation to be
put into the general fund.

e An article was in the Mokena Messenger regarding our Pancake
Breakfast/Open House

The Trustees reviewed the monthly alarm reports for September.

Seven Customer Satisfaction Surveys received in the past month were shared
with the Board.

Chief Stephens sent out a survey regarding the recent Awards Dinner. Overall,
everyone was very pleased with it.
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In the past, we have given a “ride to school on a fire truck “as a raffle for the
Mokena Public School’s Fall Fling. This year they requested to have “dinner at the fire
station” as a prize; however, the Trustees are declining this.

Chief Stephens handed out a challenge coin to each of the Trustees and thanked
them for their support. Each member of the department has received one of these
coins and has been challenged to remain an ISO Class 1 and an accredited
department.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of September.
The Board reviewed the October training calendar.
The Trustees reviewed the September public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Adam Shefcik Water Operations

Pete Cantore Advanced Technician Firefighter
Pete Cantore Vehicle Machinery Operations
Pete Cantore Haz-Mat Tech A

Pete Cantore Haz-Mat Tech B

Mike Laney Haz-Mat Tech A

Mike Laney Haz-Mat Tech B

Mike Laney Haz-Mat Incident Command
Adam Shefcik Child Safety Seat Technician
Joe Shefcik Child Safety Seat Technician
Chris Buchan Child Safety Seat Technician

The Board approved the following Class Requests:

Adam Shefcik Confined Space Operations
Mike Dreger Fire Prevention Principles
Mike Dreger Confined Space Operations
Ryan Bennett Vehicle Machinery Operations
Joe Shefcik Child Seat Safety Technician

Chris Buchan Child Seat Safety Technician
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The Pancake Breakfast/Open House was a success, with 503 people attending,
which is up from last year.

Thank you to Kathy Ferraro, who has secured another grant for 9-volt batteries.
This year, through a grant from Energizer, Kathy was able to secure 1,300 9-volt
batteries to be given away to our residents.

APPROVAL OF COLLATERALIZATION AND INVESTMENT AGREEMENT

A motion was made by Bob Hennessy, seconded by Ken Blank, to approve the
collateralization and investment agreement with Mokena State Bank of lllinois. Motion
carried by a Roll Call vote as follows: Ken Blank aye, Bob Hennessy aye, Ken Lenz
aye, Bill Haas aye.

APPROVAL OF STATE OF ILLINOIS AND NON-ILLINOIS MABAS AGREEMENT
ADDENDUMS

Ken Blank made a motion, seconded by Bob Hennessy, to approve Ordinance
No. 2014-2, an ordinance authorizing an addendum to Mutual Aid Box Alarm System
agreement for State of lllinois calls. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to approve Ordinance
No. 2014-3, an ordinance authorizing an addendum to Mutual Aid Box Alarm System
agreement for Non-lllinois calls. Motion passed with all ayes.

These ordinances are addendums to the MABAS agreements and will facilitate
reimbursements for large mutual aid calls.

DECLARATION OF 2004 DODGE INTREPID AS SURPLUS EQUIPMENT

Ken Lenz made a motion, seconded by Bob Hennessy, to declare the 2004
Dodge Intrepid as surplus equipment. Motion passed with all ayes. The Trustees
agreed to have B&P Apparatus put the car on the market.

APPROVAL TO PURCHASE SCBA BOTTLES

Bob Hennessy made a motion, seconded by Ken Blank, to approve the purchase
of 16 SCBA bottles at a total cost of $11,600. Motion passed with all ayes.
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APPROVAL TO INSTALL WATER FILTERS AT MEPD STA #3

There was no objection from the Trustees to install water filters at Station 3 to
control the iron at a cost of $5,275.41. The water will pass through these filters before it
gets to the water softener, extending the life of the water softener.

APPROVAL TO PURCHASE LAWNMOWERS

Ken Lenz made a motion, seconded by Bob Hennessy, to purchase two Hustler
Raptor lawn mowers at a cost of $3000.00 each. Motion passed with all ayes. Each
fire station will now be equipped with a lawn mower.

ADJOURNMENT

Meeting was adjourned at 8:00 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary

Recording Secretary
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 9, 2014

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
September 9, 2014 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Trustee Kenneth Lenz,
Trustee Craig Warning, Chief Howard Stephens, Assistant Chief Joe
Cirelli, Administrative Secretary Nancy Feigel

Absent:  Secretary Robert Hennessy

Visitors:  Lt. Richard Gotter, Eng. Mark Rojek, FF/PM Michael Hullinger, FF/PM
Adam Meyer

Craig Warning was appointed Secretary Pro-Tem.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
August 12, 2014 meeting. Motion passed with all ayes.

Craig Warning made a motion, seconded by Ken Lenz, to accept the minutes of
the August 12, 2014 Closed Session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Ken Lenz, to pay the monthly bills in the
amount of $120,399.11 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None







Mokena Fire Protection District
Trustees’ Meeting

September 9, 2014

Page 2

CALENDAR AND CHECKLIST

The audit is being worked on and will be presented at a future meeting.

CHIEF'S REPORT

Two of the offices, training room closet and general office area have been
painted and reorganized. The training room will be painted in the near future. Thank
you to A/C Cirelli, Lt. Shefcik, Lt. Gotter, Eng. Rojek and FF/PM Bakker for their
assistance in these projects.

There are seven trees at Station 2 that have died; the trees are being cut down
by the shift personnel; the stumps will be professionally ground out and new trees will
be planted in the future. Special thanks to Lt. Moeller, Eng. Cresto and FF/PM Berger
for help with this project.

The new pick-up truck for Station 1 will be in service soon. The plow, salt
spreader, lift gate and lettering have all been installed; the emergency lighting is
currently being installed.

Our health insurance is expected to increase by 8.6% December 1, 2014 and
dental insurance by 16.5%.

There was no objection from the Trustees to enter into a 24-month contract
through Direct Energy to supply natural gas to the MFPD.

Chief Stephens presented the Trustees with the additional cost (approximately)
of $10,575.00 related to the 2015 Chevy 150 Pick-up truck for the new Assistant Chief.
This includes the cover, bed-slide, emergency lights and sirens, radios, computer and
lettering. There was no objection from the Trustees to proceed with these items.

Letters and newspaper articles this month:

¢ A thank you letter was received from Orland Park Police Department
for participating in their National Night Out Against Crime.

e A thank you note was received from the Sears family thanking us for
the flowers received.

¢ A thank you note was received from An English Garden for being their
customer.

e A thank you note was received from a family thanking FF/PM Adam
Shefcik for a station tour.
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e An article was in the Mokena Messenger regarding our Senior
Luncheon.

e An article was in the Mokena Messenger regarding our acceptance of
school supplies for the Mokena School District students.

A dedication ceremony was held on August 30, 2014, to dedicate Townline Road
to PFC Aaron S. Toppen. The MFPD took part in this dedication.

The Trustees reviewed the monthly alarm reports for July.

Four Customer Satisfaction Surveys received in the past month were shared with
the Board.

There were no objections from the Trustees to affix a 4x8 aluminum panel of our
badge on the front of each station.

The Board agreed to waive the fee on an ambulance bill after a hardship request
was received from a patient.

Our SCBA cylinders are 15 years old and due to be replaced. This will be an
agenda item at the October meeting; for now the Trustees have no objection to this.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of August.
The Board reviewed the October training calendar.
The Trustees reviewed the August public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Brian Crabtree Advanced Technician Firefighter
Pete Cantore Hazardous Materials — Incident Command
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The Board approved the following Class Requests:
Adam Meyer Haz-Mat Ops
Mike Dreger Blue Card Certification
Kenneth Berger Vehicle Machinery Technician
Pete Cantore Vehicle Machinery Ops
Howard Stephens IFCA Conference

Our Fall Senior Luncheon was held on Monday, September 8. The presentation
was on electrical fire safety and we had approximately 90 seniors attend this event.
The Mokena Police Department also provided a short presentation on senior fraud.
Kathy Ferraro put a lot of time and effort into organizing the luncheon and FF Bob
McNellis gave the presentation.

APPROVAL TO PURCHASE A STRYKER POWER-PRO COT

There was no objection from the Trustees to purchase a new STRYKER Power-
Pro cot in the amount of $14,559.32 for delivery in January 2015; this amount will be
reimbursed to the MFPD with IPRF grant funds in early 2015. By committing to the
current price the MFPD will avoid an increase in cost.

APPROVAL OF 2014 YEAR IN REVIEW

Ken Lenz made a motion, seconded by Ken Blank, to approve the 2014 Year-In-
Review as presented. Motion passed with all ayes.

APPROVAL OF NEW CAD LAPTOPS

The new Will-County CAD is scheduled to be operational on November 4, 2014.
The present CAD apparatus laptop computers will be obsolete with the new system.
We must purchase seven new laptop computers at a cost of $26,600 to fit into the new
Will-County CAD. Ken Warning made a motion, seconded by Ken Blank, to purchase
these computers. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:34 PM after a motion by Craig Warning.

Craig Warning Recording Secretary
Secretary Pro-Tem Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 14, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
April 14, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Kathy Ferraro
Visitor: Lt. Rick Campbell

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the March 10, 2015 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills
in the amount of $146,490.03 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Congratulations were extended to Bill Haas and Ken Blank for their re-election to
the Board of Trustees in the April election.

CALENDAR AND CHECKLIST

All the Trustees have filed their Statement of Economic Interests for filing.

Chief Stephens is currently working on the 2015-2016 Financial Budget for the
District.
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CHIEF'S REPORT

Ambulance 15-06 had an EGR oil cooler go bad which resulted in the oil and
antifreeze mixing in the coolant system. Some short term damage had to be repaired
but no long term damage is expected.

Ambulance 17-07 had an injector wiring harness and turbo that had to be
replaced.

The new engine was completed on 4-13 and will be displayed at the Fire
Department Instructors Conference in Indianapolis during the week of April 20. The
scheduled delivery date to Mokena Fire is sometime during the week of April 27. Thank
you to all the New Engine Committee members for their valued input in the design of
this engine: Lt. Rich Gotter, Lt. Ed Peppler, Lt. Rick Campbell, Eng. Jim Cresto, Eng.
Eric Kobialko, Eng. Mike Dreger and A/C Cirelli.

Two appraisals have been completed on the Seagrave Engine; one appraisal
ranges from $70,000 - $90,000 and the second from $40,000 - $45,000. It is not listed
for sale presently; however, three entities are interested.

The MFPD recently started using Facebook and Twitter as a means to release
information to the public.

The Will County 9-1-1 CAD is gradually improving and there have been
numerous meetings to get the issue resolved

A promotional ceremony will be held on Tuesday, May 12, for Lt. Rick Campbell
to Assistant Fire Chief, Eng. Jim Cresto to Lieutenant and FF Ken Berger to Engineer.
We are also moving forward with processing a new firefighter.

We have received our 2014 Tax Rate calculations. Our Equalized Assessed
Value has dropped almost $1,000,000.00 since 2011-2012 which increases our Limiting
Rate. We are currently at our maximum Limiting Rate of 1.0027. The Pension amount
has been increasing every year; this comes directly out of the Levy and cannot be used
for operational costs.

Based on the above, the District needs to look at additional ways to raise funds.
Chief Stephens recommends that we begin billing our residents for ambulance
transport, in addition to charging mileage for both residents and non-residents. 1t is
anticipated that an additional $213,000.00 can be raised in a fiscal year by incorporating
the above. We would not expect residents to pay anything out of pocket; just accept
what their insurance covers. Chief Stephens will put together paperwork for the May
12, 2015 meeting.
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Letters received this month:

e A thank you note was received from Bill and Beverly Haas for the firemen’s walk
through and the sympathy card received at the wake for Bev's mom.

e A thank you note and $50 donation was received from a resident for assistance
on a call.

e Chief Tutko with the Homer Township FPD sent a thank you letter for assistance
at a brush fire.

Newspaper articles this month:

The Mokena Messenger published the itemized MFPD February calls of service.

The Trustees reviewed the monthly alarm reports for March. It was noted that
the last six pages of the reports were taken directly from the Zoll EMS program.

We have received a request to donate to Fiesta Italiano, which the Trustees
declined.

Ten Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of March.
The Board reviewed the April training calendar.
The Trustees reviewed the March public safety reports.
The Board approved the following class request:
Mark Sickles Technical Rescue Awareness

Congratulations to Mark Sickles who received a Fire Service Vehicle Operator
state certification.

The Ranger ATV is expected to be delivered in the near future.
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The Zoll electronic patient care report system went live on March 15 and there
have been no significant issues reported with it. It has greatly improved our data
collection abilities, while making quality assurance a smoother process for the EMS
division. Thank you to FF Bob McNellis and Lt. Mike Kavanagh for their work in getting
this system to fruition.

APPROVE STANDARD OF COVERAGE

Ken Lenz made a motion, seconded by Bob Hennessy, to approve the Standard
of Coverage as presented. Motion passed with all ayes. Trustee Lenz suggested we
add a glossary to explain the abbreviations in the document.

CLOSED SESSION — NEW ASSISTANT FIRE CHIEF BENEFITS

Bob Hennessy made a motion at 8:34 PM to go into Closed Session. This was
seconded by Craig Warning and passed with all ayes.

The Board returned to Open Session at 8:45 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:46 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 11, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
August 11, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick Campbell,
Secretary Nancy Feigel

Visitors:  Fred Osborne with family and friends, FF Bob McNellis, Thomas
Sawyer, John Falduto

PRESENTATION OF RECENT CPR RESUSCITATION CALL AND HIGH-
PERFORMANCE CPR

FF Bob McNellis discussed the High-Performance CPR program which was used
on Fred Osborne on a recent EMS call. The dispatch tape for this call was shared and
the paramedics on the call were recognized.

A Civilian Service Award was presented to Leah McGee, who was on the phone
with Lisa Costa, a dispatcher with Lincoln-Way Communications Center, conveying
instructions from Lisa to Jon Osborne, who was performing CPR until the paramedics
arrived.

A Civilian Service Award was presented to Jon Osborne, who performed CPR on
his father Fred Osborne, until the paramedics arrived.

A Citation Award was presented to Lisa Costa for her performance on this call.
Fred Osborne and Jon Osborne spoke to the audience and thanked everyone for
their assistance on this call. They are starting a non-profit organization and raising

funds to offset the cost of learning CPR and AED’s.

A short break was taken for refreshments.
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MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
July 14, 2015 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Craig Warning made a motion, seconded by Bob Hennessy, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills in
the amount of $131,792.80 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The presentation of the audit is anticipated to be held at the October 13 Trustee
meeting.

ASSISTANT CHIEF CAMPBELL’S REPORT

Fleet Maintenance:

e Ambulance 91 is at Foster Coach for paint repair. Due to improper prepping at
the factory, nearly the entire box needs to be repainted. It is expected to return
August 12.

e Truck 92 had a generator that failed and we are working to resolve this issue.
The repair will be approximately $2000.00

e The new pickup truck for Station 2 is due the week of August 20.

Facility Management:

e The south driveway at Station 1 has been repaired. There will be no traffic for
one month while curing; it will be sealed in a few weeks.
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e The septic system at Station 3 has been working well since the drain has been
removed.
Operations:

e High Performance CPR was implemented approximately six months ago.
The CPR that is taught to civilians in our CPR program mirrors the MFPD
paramedics High Performance CPR to make for an easy transition.

The Board reviewed the POC ride-along report for the month of July.

ASSISTANT CHIEF CIRELLI'S REPORT

Communications:

e We have remained an active participant with Will County 9-1-1 as they explore
options of PSAP consolidation.

e Will County 9-1-1 will be deploying a network time sync solution to the mobile
devices within the next 90 days. This solution will sync the clocks on all of the
devices to an industry standard atomic clock, thereby ensuring that accurate
times are being used. The lack of a time sync has caused great concern during
the analysis of our response performance.

Information Technology:

e The server that was approved last month has been installed in the IT room and is
awaiting configuration by our IT services.

e The current web filtering client has failed and will need to be replaced. The is an
agenda item.
There are currently no employees off on duty injury.
The Trustees reviewed the July public safety reports.
On August 4 the MFPD participated in the annual Night Out Against Crime at the

Orland Civic Center. This event is hosted by police departments throughout the

country. Thank you to FF Tom Murray for attending this event.

Plans are currently underway for the fall session of the Senior Luncheon and
Pancake Breakfast/Open House.
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Congratulations to Adam Shefcik who received his Watercraft Technician state
certification.

The Board approved the following class requests:

Mark Rojek Haz-Mat Tech A

Mike Dreger Rope Rescue Tech

Jim Cresto Responder Intervention Team Rescue Technician
Mark Sickles Vehicle Machinery Operations

An audit of the pension fund was completed by the Department of Insurance in
September 2014. Results of this examination were received on July 7, 2015.

CHIEF'S REPORT

Thomas Sawyer and John Falduto of Sawyer Falduto Asset Management, LLC,
gave a presentation on earning more interest on the capital asset funds we currently
hold in the CDAR’s.

The FY2016 ambulance billing data was reviewed.

We have received $13,021.00 in the Will-County Reallocation grant. These
funds go to offset the monthly dispatch fees from Lincoln-Way Public Safety
Communications Center.

Letters received this month:

e A thank you letter was received from a resident for assistance on a call.
e A thank you note was received from Coal City United Methodist Church for
assistance on a call.

Newspaper articles this month:

e The Mokena Messenger published an article on the Osborne family and the
importance of learning CPR.

Our new engine was pictured in the July volume of Fire Apparatus magazine.

The Trustees reviewed the monthly alarm reports for July.
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Five Customer Satisfaction Surveys received in the past month were shared with
the Board.

APPROVAL OF STRATEGIC PLAN

Ken Blank made a motion, seconded by Bob Hennessy, to approve the Strategic
Plan as presented. Motion passed with all ayes.

APPROVAL OF FY2015 YEAR IN REVIEW

Bob Hennessy made a motion, seconded by Craig Warning, to approve the
FY2015 Year in Review as presented. Motion passed with all ayes.

APPROVAL OF THERMAL IMAGING CAMERA

The Foreign Fire Board recently purchased a Thermal Imaging Camera. The
Trustees have no objection to the District’'s purchase of another Thermal Imaging
Camera at a cost of $5,261.00.

APPROVAL OF REPLACEMENT WEB-FILTER

The current web filter needs to be replaced at a cost of $1,365.00 and will also
act as a switch for upgrade flexibility. This is not a budgeted item. Craig Warning
made a motion, seconded by Bob Hennessy, to purchase the web filter. Motion passed
with all ayes.

APPROVAL TO PURCHASE NEW STAFF/SUPPORT VEHICLE

The 2015 Chevy 2500 pick-up truck for Station 2 will be ready for delivery soon.
The cost of the vehicle is $30,450.00. Ken Lenz made a motion, seconded by Ken
Blank, to purchase the 2015 Chevy 250 pick-up truck. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 8, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
December 8, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning (7:40 PM), Chief
Howard Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick
Campbell, Secretary Nancy Feigel

Visitors:  Craig McCutcheon, Lt. Joe Shefcik

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the November 10, 2015 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

WORKER'S COMPENSATION RENEWAL

Craig McCutcheon with McCutcheon Insurance presented the proposed lllinois
Public Risk Fund (IPRF) renewal for Worker's Compensation. IPRF covers medical bills
and 66% of the employees’ salary if they are off on a work related disability. The rates
for 2016 increased 1.7%. Ken Blank made a motion, seconded by Ken Lenz, to renew
our Worker’'s Compensation with IPRF for 2016. Motion passed with all ayes.

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills in
the amount of $270,605.12 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees’ wished everyone a Merry Christmas and Happy New Year!
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CALENDAR AND CHECKLIST

The review of the Closed Session Minutes is an agenda item later in the meeting.
This will complete the 2015 Calendar and Checklist.

ASSISTANT CHIEF CAMPBELL'S REPORT

Ambulance 91 was involved in a vehicle vs. deer accident. There was front end
damage and parts were ordered to repair the damage. It is currently in reserve status
and can be used if needed.

A/C Campbell informed the Trustees’ of the certifications that the four
maintenance division personnel (Mike Dreger, Adam Meyer, Eric Kobialko, Ken Berger)
have completed.

The District budgeted $29,000 for maintenance revenue for the year; we are
currently at 50%.

Both Station 1 bathrooms have been updated. These were budgeted items.

Due to Station 3 settling, some of the welded brackets that hold the station walls
together caused some cracks in the walls. One crack has already been repaired with a
new slip join bracket; however, the other crack is behind the garage door rail, which will
need to be removed in order to be repaired. The cost to remove and reinstall the rail is
$350. Both cracks will be repaired at no cost to us, with a 1 year warranty on repair.

There was a small portion of sidewalk removed on the west side of Station 3 in
order to install communication lines that will be monitoring the septic system.

The final work on the west side pond project at Station 3 has been completed.
The Board reviewed the POC ride-along report for the month of November.
The Ford pick-up truck with the plow has been sold.

ASSISTANT CHIEF CIRELLI'S REPORT

Our new VOIP telephone system went live approximately two weeks ago,
increasing capabilities and features while decreasing costs.
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The updated Fire and Emergency Services Self Assessment Manual (FESSAM)
has been delivered, which outlines the criteria, performance indicators and core
competencies that will be addressed during the upcoming accreditation cycle.

A/C Cirelli distributed the updated organizational chart with the additional
positions for training, EMS, maintenance and protective gear/uniforms. These
additional positions will better prepare for succession in key areas of responsibility.

The MFPD participated in the annual Christmas parade on November 21.

The MFPD is once again participating in the annual Toys for Tots toy drive. Over
12 boxes of toys have been received to date from the community. Thank you to Kathy
Ferraro for organizing this event.

The Trustees reviewed the November public safety reports.

Congratulations to the following personnel who received new lllinois State Fire
Marshal certifications this month:

Marcie Hoag Watercraft Technician
Mark Rojek Rescue Specialist — Confined Space
Adam Shefcik Hazardous Materials Technician - B

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed.

The Fire Commissioners conducted the Full-Time testing, along with Frankfort
FPD, Manhattan FPD and New Lenox FPD. The new MFPD Full-Time Final Eligibility
List will be posted on December 16, 2015. There are 71 applicants on our list.

The updated 2016 Calendar & Checklist was distributed.

A lower percentage rate has been negotiated with our collection service for
ambulance billing.

We are happy to report that the working relations with the Village of Mokena
have greatly improved over the past few years; we credit Police Chief Steve Vaccaro as
well as Public Works Streets Superintendent Mark Detloff for strengthening this
relationship.
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As of January 2016, Chief Stephens will be the President of MABAS Division 19
for a period of two years. This is the second time he will serve as President. A/C Cirelli
is currently the Treasurer of MABAS Division 19.

The Trustees’ decided against joining the lllinois Association of Fire Protection
Districts at this time.

Chief Stephens wished everyone a Merry Christmas and thanked all the MFPD
employees for an excellent year.

Newspaper articles this month:

e The Mokena Messenger published articles on a station tour, fire prevention
week, Toys for Tots and the Christmas Parade along with the October calls of
service.

The Trustees reviewed the monthly alarm reports for November.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ADOPT REVISED FINANCIAL RESOURCE MANUAL

Ken Lenz made a motion, seconded by Craig Warning, to adopt the Revised
Financial Resource Manual as presented at the November 10, 2015 meeting. Motion
passed with all ayes.

ADOPT REVISED PURCHASING POLICY

Ken Lenz made a motion, seconded by Bob Hennessy, to adopt the Revised
Purchasing Policy as presented at the November 10, 2015 meeting. Motion passed
with all ayes.

REVIEW OF CLOSED SESSION MINUTES

Craig Warning made a motion, seconded by Bob Hennessy, to not release any
Closed Session minutes at this time. Motion passed with all ayes.
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APPROVAL OF DESTRUCTION OF VERBATIM RECORDINGS

The law allows for the destruction of verbatim recordings for any closed session
meetings, as long as the minutes have been approved and the closed session occurred
more than 18 months ago. Ken Lenz made a motion, seconded by Ken Blank, to
destroy the verbatim recordings of the following closed session minutes: 12/12/2006,
1/8/2008, 2/12/2008, 3/11/2008, 5/13/2008, 3/10/2009, 5/12/2009, 6/9/2009, 8/1/2009,
11/2/2009, 11/18/2009, 5/11/2010, 12/14/2010, 3/22/2011, 4/12/2011, 5/10/2011,
8/9/2011, 9/13/2011, 12/13/2011, 3/27/2012, 4/10/2012, 5/8/2012, 7/10/2012,
12/11/2012, 2/12/2013, 4/9/2013, 5/14/2013, 12/10/2013, 1/14/2014, 2/11/2014,
3/11/2014, 4/8/2014. Motion passed with all ayes.

WILL COUNTY 9-1-1- PSAP CONSOLUDATION RESOLUTION

Due to recent state legislation, all counties in the State of lllinois must
consolidate down to 2 PSAP’s or % of the existing PSAP’s, whichever is greater. In the
case of Will County, they are charged with consolidating from six PSAP’s (WESCOM,
Lincoln-Way, EASTCOM, Will County Sheriff, Joliet and Romeoville) down to three
PSAP’s. The Lincoln-Way Public Safety Communications Center has asked all Fire
Districts (East Joliet, Frankfort, Manhattan, Mokena and New Lenox) as well as the
Villages of Frankfort, Mokena and New Lenox to discuss this situation and submit a
resolution of support or non-support for the consolidation.

Craig Warning made a motion, seconded by Ken Blank, to approve Resolution
No. 15-3, Resolution for Support of PSAP Consolidation. Motion carried by a Roll Call
vote as follows: Ken Blank aye, Ken Lenz nay, Bob Hennessy aye, Craig Warning aye.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 10, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
February 10, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Kathy Ferraro
Visitors:  Lt. Michael Kavanagh, Lt. Richard Campbell

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of
the January 13, 2015 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the January 13, 2015 closed session meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Craig Warning, to accept the minutes of
the January 20, 2015 Special Trustee Meeting. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of
the January 20, 2015 Special Trustee - closed session meeting. Motion passed with all
ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Craig Warning made a motion, seconded by Bob Hennessy, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Craig Warning to pay the monthly bills in
the amount of $156,013.91 as presented. Motion passed with all ayes.
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TRUSTEES’ REPORT

Ken Blank stated that the firemen did a good job painting the training room and
foyer at station #1. The Trustees also acknowledged gratitude to the two candidates for
applying and going through the testing process for the Assistant Fire Chief’s position.

CALENDAR AND CHECKLIST

The Trustees should be receiving their Statement of Economic Interests for filing.
CHIEF’'S REPORT

The Will County 9-1-1 CAD apparatus computer connectivity is an ongoing issue.
The Will County Fire and Police Departments had a meeting with Will-County 9-1-1 and
expressed their displeasure over the new CAD. Will County 9-1-1 has laid out an
expected timeline for Motorola to address the issue.

The third Stryker Power-Cot was received on January 13, 2015. The total cost of
the cot ($14,559.32) will be paid for with a grant provided by the lllinois Public Risk
Fund.

We are in the process of working with the Fire Commissioners in preparing for
the Lieutenant Testing process to take place in 2015.

We are also working with the Fire Commissioners in preparing for a Full-Time
testing process in 2015. This Full-Time testing process will be completed in conjunction
with the Frankfort Fire Protection District, the Manhattan Fire Protection District, as well
as the New Lenox Fire Protection District.

The three year term for Commissioner Paul Coverick expires in June 2015.
Commissioner Coverick would like to be reappointed as a Fire Commissioner. The
appointment of the Fire Commissioner will be an agenda item at a future meeting.

Firefighter Adam Meyer and Firefighter Chris Buchan are scheduled to come off
of probation on March 17". A swearing-in ceremony for them will be taking place at the
March 10™ Trustee Meeting.

Letters received this month:
e A letter was received from the family of Charlene Miller, thanking the

firefighters/paramedics for the excellent care that they provided Charlene
throughout the years. (Charlene recently passed away.)
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e An e-mail was received from a parent expressing how well Lt. Mark Sickles did
as an instructor for the Babysitting Clinic that was held in January. She indicated
that her children won’t stop talking about what they have learned!

Newspaper articles this month:

e Articles that were published in the Mokena Messenger: front-page article on
Firefighter Tom Murray instructing one of our CPR classes; semi-trailer that
caught fire in Mokena and the itemized MFPD December calls of service.

The Trustees reviewed the monthly alarm reports for January.

Ten Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF'S REPORT

The Board reviewed the POC ride-along report for the month of January.
The Board reviewed the February training calendar.
The Trustees reviewed the January public safety reports.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Mike Laney Structural Collapse Operations
Erik Kobialko Advanced Technician Firefighter

We have received a $1,000 grant from Enbridge Pipeline to be used for the
purchase of a mobile computer.

Assistant Chief Cirelli updated the Trustees on the Polaris Ranger 6 x 6 ATV that
we will be receiving through a grant from Firehouse Subs. The ATV will be stored on our
Landscape Trailer.

We’ve been working with Will County 9-1-1 as well as Panasonic and Verizon to
stabilize the connectivity issues with the CAD.
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APPROVAL OF REVISED AMBULANCE BILLING ORDINANCE

Craig Warning mad a motion, seconded by Bob Hennessy to approve the revised
Ambulance Billing Ordinance 2015-1 as presented. This revision will include the
increase to the ambulance fees. Motion passed with all ayes.

PURCHASE OF SCBA BOTTLE

Ken Lenz made a motion, seconded by Craig Warning, to approve the purchase
of an SCBA Bottle for the new Assistant Fire Chief. We will be receiving an IPRF Grant
of $1,623.68 and the remainder of $1,971.32 will be paid by the District. Motion passed
with all ayes.

PURCHASE OF ASSISTANT CHIEF VEHICLE

Ken Blank made a motion, seconded by Ken Lenz, to approve the purchase of a
2015 Chevy Silverado pick-up truck for the new Assistant Chief. Motion passed with all
ayes. The total cost, minus radios, lettering, bed slide and cover, is $32,740.00.
Delivery is expected in late February 2015.

CLOSED SESSION TO INTERVIEW AND PROCESS THE ASSISTANT CHIEF
CANDIDATES

Bob Hennessy made a motion at 7:20 PM to go into Closed Session. Ken Blank
seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 8:10 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:50 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ WORKSHOP
FEBRUARY 24, 2015

A workshop of the Mokena Fire Protection District was held on Tuesday,
February 24, 2015 at Mokena Fire Station #2 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Ken Blank, Trustee Craig Warning, Chief Howard Stephens,
Assistant Chief Joe Cirelli, Secretary Nancy Feigel

Absent:  Trustee Kenneth Lenz

PUBLIC COMMENTS

None

REVIEW OF CLOSED SESSION MINUTES

This will take place at a future meeting.

CLOSED SESSION TO DISCUSS THE ASSISTANT CHIEF PROCESS

Bob Hennessy made a motion at 7:01 PM to go into Closed Session. Craig
Warning seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 7:21 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 7:22 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 13, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
January 13, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Nancy Feigel

Visitors:  Kathy Ferraro, friends and family of coloring contest and essay
contest winners

PRESENTATION OF AWARDS FOR COLORING CONTEST AND ESSAY CONTEST

The Mokena Fire Protection District, in conjunction with the schools in our district,
recently held a coloring contest for 1% grade students and an essay contest for 5™ grade
students. Public Education Specialist Adam Shefcik presented the three top winners
certificates from the District and gift cards were donated by State Bank of Illinois and
Old Plank Trail Bank. The 1% place winners will also receive a ride to school in a fire
truck in the spring.

Coloring Contest Winners:

1% Place — Eimilie Martin

Runner-Up — Juliana Kahl
Runner—Up — Brett Hopkinson

Essay Contest Winners:

1% Place — Madelyn Flinn
Runner-Up — Mikey Hurley
Runner-Up — Kailey Hadley

A short break was taken for refreshments. The meeting resumed at 7:30 p.m.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the December 9, 2014 meeting. Motion passed with all ayes.
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Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of
the December 9, 2014 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to pay the monthly bills
in the amount of $152,692.98 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The certificate of exempt property has been filed with the County Supervisor of
Assessments.

The notice of regularly scheduled meetings of the Board has been posted.
The injuries for 2014 has been posted.

Those who are required to file Economic Interest Statements have been filed with
the County Clerk.

CHIEF’'S REPORT

The Will County 9-1-1 CAD recommends has been properly operating. The
apparatus computer connectivity issue is still being addressed.

A survey regarding ambulance billing recently came out with 118 Fire
Departments responding; the average fee is $1200.00. After some discussion, the
Trustees agreed to raise our fee to $1200.00; this will be an agenda item at the
February meeting.
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The Trustees agreed to waive the $337.00 remainder of an ambulance bill after
receiving a letter from a patient who has financial difficulties.

Letters received this month:

e A letter was received from Tinley Park Fire Department thanking Lt.
Campbell and the maintenance team for their support throughout 2014.

e A letter was received from State Representative Renee Kosel thanking
the Board for their support throughout the years. She will be retiring in
January 2015.

e A thank you note and donation was received from Schilling Brothers
Lumber of lllinois.

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding our CPR
classes, Toys for Tots collection, Calls of Service, and Year in Review.

The Trustees reviewed the monthly alarm reports for December.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of December.
The Board reviewed the January training calendar.
The Trustees reviewed the December public safety reports.

Congratulations to Engineer Hoag for earning a Bachelor of Science Degree in
Fire Science.

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Adam Shefcik Juvenile Fire Setter Intervention Specialist
Adam Shefcik Fire Service Instructor I
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Bob McNellis recently spoke to the future Doctors of America at Lincolnway East
High School.

We have been notified that we will be awarded a grant from Firehouse Subs
Public Safety Foundation in the amount of $16,759.88 for the purchase of a Polaris
Ranger ATV.

REVIEW AND APPROVE THE REVISED MFPD PURCHASING POLICY

Bob Hennessy made a motion, seconded by Craig Warning, to approve the
revised MFPD Purchasing Policy as presented. Motion passed with all ayes.

REVIEW AND APPROVE THE REVISED MFPD CAREER DEVELOPMENT MINIMUM
QUALIFICATIONS

The Career Development Minimum Qualifications has been revised to reflect
current OSFM certifications as well as testing procedures. Craig Warning made a
motion, seconded by Bob Hennessy, to approve these changes. Motion passed with all
ayes.

REVIEW AND APPROVE AND REVISED MFPD FREEDOM OF INFORMATION ACT
(FOIA) POLICY

Ken Lenz made a motion, seconded by Ken Blank, to approve the updated
Freedom of Information Act Policy. This policy has been updated to reflect the $20.00
charge per document for fire and ambulance reports. Motion passed with all ayes.

APPROVE THE PURCHASE OF SIX COMPUTER DOCKING STATIONS

There was no objection from the Trustees to purchase six computer docking
stations at a cost of $5,026.00. These will only be purchased if the computer problems
are resolved.

APPROVAL TO PURCHASE AND INSTALL UDA RADIO COMMUNICATIONS
EQUIPMENT AT MFPD STATON #3

Ken Lenz made a motion, seconded by Bob Hennessy, to purchase and install a
Unit Directional Antenna (UDA) at Station #3 at a cost of $12,884.70. Motion passed
with all ayes. This device will improve the radio pager communications inside of Station
#3.
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APPROVAL TO PURCHASE NINE SCBA BOTTLES

There was no objection from the Trustees to purchase nine SCBA bottles at a
cost of $5,850.00. These will replace bottles that are expiring.

CLOSED SESSION TO DISCUSS ASSISTANT CHIEF ASSESSMENT CENTER
PROCESS, ASSISTANT FIRE CHIEF BENEFITS AND FIRE CHIEF BENEFITS

Bob Hennessy made a motion at 8:18 PM to go into Closed Session. Craig
Warning seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 9:05 P.M.
ACTION ON CLOSED SESSION, IF NECESSARY

Chief Stephen’s contract is expiring June 1, 2015. Ken Blank made a motion,
seconded by Craig Warning, to approve the benefit package for Chief Stephens as
discussed in Closed Session. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 9:07 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
SPECIAL TRUSTEES’ MEETING
JANUARY 20, 2015

A special meeting of the Mokena Fire Protection District was held on
Tuesday, January 20, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Trustee
Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Nancy Feigel
Absent.  Treasurer Ken Blank

PUBLIC COMMENTS

None

CLOSED SESSION TO DISCUSS ASSISTANT CHIEF PROCESS, ASSISTANT
FIRE CHIEF BENEFITS

Ken Lenz made a motion at 7:02 PM to go into Closed Session. Bob
Hennessy seconded this motion and it passed with all ayes.

The Trustees returned to Open Session at 7:44 P.M.
ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 7:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 14, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
July 14, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Assistant Chief Rick Campbell, Secretary Nancy
Feigel

Visitors:  Attorney Tom Gilbert, Lt. Rich Gotter

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the minutes of
the June 9, 2015 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to pay the monthly bills
in the amount of $149,097.23 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Blank commented that the 4™ of July Parade was successful and thanked all
those who participated.

Bill Haas encouraged the Trustees to view the 4" of July Parade online on the
Village of Mokena website. The announcers acknowledged the new engine and
MFPD’s ISO Class 1.
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CALENDAR AND CHECKLIST

The final budget and appropriation hearing and review of closed session minutes
will be held later in the meeting.

ASSISTANT CHIEF CAMPBELL'S REPORT

A/C Campbell gave an update on Fleet Maintenance:

e Engine 92 and Truck 92 had all rear tires replaced.

e Ambulance 91 is at Foster Coach for paint repair and will be out of service for
approximately three weeks

e The new engine was placed in service on June 27. A picture of this apparatus
was in Fire Apparatus magazine.

¢ All fire apparatus have new “Support the Troops” decals applied to the side rear
windows.

The roof has been repaired at Station 1 with a one year warranty on the labor
and a five year warranty on the material.

After meeting with a septic company at Station 3, the issues are in the process of
being resolved.

An Incident Action Plan was developed for the 4™ of July festivities. The
Emergency Services Disaster Agency (ESDA) command bus was used for unified
command with the Police Department, Fire District and ESDA on the day of the event.

The Board reviewed the POC ride-along report for the month of June.

ASSISTANT CHIEF CIRELLI'S REPORT reported by Chief Stephens

The Motorola CAD has remained stable during the past month. We remain
involved in product discussions with the Will County ETSB and Motorola and are hoping
some future enhancements are deployed in the near future.

Legislation has recently been signed (Public Act 99-0006) which requires PSAP
consolidation throughout the state of lllinois. Although it is too early to tell the full impact
of the Act, it is intended to reduce the number of PSAP’s by 50% per county. We
expect to have more information in the coming months.

One employee who was off on duty injury has returned to full duty.
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The Trustees reviewed the June public safety reports.

On July 1, the MFPD participated in a soldier's welcome home ceremony.
Corporal Corey Lewis, a Mokena resident, is on two week leave.

Mokena FPD patrticipated in the July 4 parade and fireworks.

A/C Cirelli is currently at the National Fire Academy completing his third year in
the Executive Fire Officer Program.

FINAL BUDET AND APPROPRIATION HEARING

Bob Hennessy made a motion, seconded by Craig Warning, to open the budget
and appropriation hearing. Motion passed with all ayes. There were no questions or
objections. Bob Hennessy made a motion, seconded by Craig Warning, to close the
hearing. Motion passed with all ayes.

Ken Blank made a motion, seconded by Ken Lenz, to adopt Ordinance No. 2015-
3, an ordinance fixing the budget and making appropriations for the Mokena Fire
Protection District in Will and Cook Counties, lllinois for the fiscal year ending May 31,
2016. Motion passed with all ayes. The appropriate copies were signed. Attorney Tom
Gilbert will publish the ordinance.

CHIEF'S REPORT

The Board agreed to write off the balance on an ambulance bill after reviewing
the request for financial assistance received from the patient.

The FY2016 ambulance billing data was reviewed.

The Strategic Plan was reviewed with the Board. The approval of this will be an
agenda item at the August meeting.

The FY 2015 Year in Review was distributed to the Board; the approval will be an
agenda item at the August meeting.

The 2000 Seagrave engine was sold on July 6, 2015 to Great Lakes Fire
Apparatus at a cost of $70,000.00.

The Trustees declined the request for a “Day with a Firefighter” from a church in
Orland Park.
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Letters received this month:

e A thank you note was received from a residence for assistance on an ambulance
call.

Newspaper articles this month:

e The Mokena Messenger published articles on Family Fun Day, Polaris Ranger,
Jean Lachat Photography camp that took pictures at Mokena FPD and the recent
drowning in our District.

The Trustees reviewed the monthly alarm reports for June.

Fifteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

REVIEW OF CLOSED SESSION MINUTES

After a review of the Closed Session minutes, it was decided to not release any
at this time.

FLEET MAINTENANCE AND REPAIR AGREEMENT WITH TINLEY PARK

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the
intergovernmental agreement between the Mokena FPD and Tinley Park Fire
Department for fleet maintenance and repair services. Motion passed with all ayes.

APPROVAL OF SERVER UPGRADE

There was no objection from the Board to purchase a new server at a cost of
$4000.00. Microsoft no longer supports our current 2003 server.

FINANCIAL ASSISTANCE GUIDELINE

Bob Hennessy made a motion, seconded by Ken Lenz, to approve the Financial
Assistance Guideline as presented. Motion passed with all ayes. This is a follow-up to
the standardized Request for Financial assistance application.
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APPROVAL TO PURCHASE NEW STAFF/SUPPORT VEHICLE

The 2015 Chevy 2500 pick-up truck for Station 2 was published and placed out
for bid; the lowest bidder was Haggerty Chevrolet in Glen Ellyn. The cost of the vehicle
is $30,450.00. There was no objection from the Board to purchase this vehicle.

ADJOURNMENT

Meeting was adjourned at 8:18 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JUNE 9, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
June 9, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Assistant Chief Rick Campbell, Secretary Nancy
Feigel

Absent:  Trustee Craig Warning

Visitors:  Craig McCutcheon, Lt. Gotter, Eng Rojek, FF/PM Hullinger, FF/PM
Meyer

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
May 12, 2015 meeting. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of
the May 12, 2015 Closed Session meeting. Motion passed with all ayes.

ACCEPT LIABILITY INSURANCE

Craig McCutcheon with McCutcheon Insurance Agency Ltd. gave the Trustees
an update on our liability insurance. We have been with Emergency Services Insurance
Program (ESIP) for a few years and they specialize in Fire Districts. Their renewal
quote is $42,788, which is an increase of 6.3%. HISCOX Cyber Liability renewal quote
is $3.186, which decreased by 17.5%. This equates to an overall increase of 2.3%.

Bob Hennessy made a motion, seconded by Ken Blank, to accept the Liability
Insurance as presented. Motion passed with all ayes.

PUBLIC COMMENTS

None
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TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Bob Hennessy, to pay the monthly bills in
the amount of $174,139.57 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Congratulations and thanks were extended to all those involved in the recent
Family Fun Day.

CALENDAR AND CHECKLIST

The FY2016 tentative budget will be published soon.
The budget hearing will be held at the July 14, 2015 Trustee meeting.

CHIEF’'S REPORT

We had two appraisals completed on the Seagrave engine, which will be up for
sale in the near future. After some discussion, the Board agreed to target $80,000 for
this apparatus.

There was no objection from the Board for Chief Stephens to be a representative
to the Will County Emergency Telephone System Board.

There was no objection from the Board for Chief Stephens and Nancy Feigel to
organize the annual lllinois Fire Chief's Conference exhibition floor in October in Peoria,
IL.

The Board agreed to write off the balance on two ambulance bills after reviewing
the hardship letters received from non-residents.

Letters received this month:

e Two thank you notes were received from seniors who attended the Senior
Luncheon.

e A thank you note was received from Northwest Homer Fire District for our
assistance at a fire.







Mokena Fire Protection District
Trustees’ Meeting
June 9, 2015
Page 3
Newspaper articles this month:

e The Mokena Messenger published articles on the Senior Luncheon and Ride to
School.

The Trustees reviewed the monthly alarm reports for May.
Seven Customer Satisfaction Surveys received in the past month were shared

with the Board.

ASSISTANT CHIEF CIRELLI'S REPORT

We have been working closely with Lincoln-Way Dispatch to address some
issues of unit times in an attempt to determine where the issue may be. Over the past
month, there has been a significant decrease in the amount of issues being reported
with the new CAD.

One employee who was off on duty injury has returned to full duty; however, we
have another employee off on an injury.

The Trustees reviewed the May public safety reports.

On June 6, the MFPD hosted the annual Family Fun Day with over 320 people in
attendance.

The Board reviewed the June training calendar. A retired school bus has been
donated by Mokena School District 159 which will be used for EMS training and vehicle
extrication training. We will also be training on an abandoned home over the next few
weeks.

The Board approved the following class requests:

Adam Shefcik Trench Operations
Adam Shefcik Watercraft Technician
Marcie Hoag Watercraft Technician

Congratulations to Mark Rojek who received his Fire Officer Il State Certification.







Mokena Fire Protection District
Trustees’ Meeting

June 9, 2015

Page 4

ASSISTANT CHIEF CAMPBELL'S REPORT

Assistant Chief Campbell gave an update on Fleet Maintenance:

e Engine 91 had an upper radiator hose that failed and was replaced with stock
hose.

e Ambulance 91 has corrosion on the box, which is under warranty. It will be going
to Foster Coach for paint repair and will be out of service for approximately three
weeks.

e There was no objection from the Trustees to receive bids for a 2016 Chevy
Silverado, 2500 HD, 4WD, double cab, with an 8 foot bed at an approximate cost
of $30,277.00. Additional costs will include a lift gate, western plow, salt spread,
lights, and lettering. This is a budgeted item. All three stations will now have a
pickup truck with plow, salt spreader and lift gate. This vehicle will replace the
2000 Ford F250.

e The new engine has been delivered and will be in service approximately July 4.

The oil that is currently being used for small tools is a 2-cycle oil that has stable
in it.

There was no objection from the Trustees to replace a section of concrete on the
west side of the parking lot at Station 1 at a cost of $7,200.00.

There are some areas on the north side of the roof at Station 1 that need repair.
We are waiting for a quote on the cost of the repair.

Lt. Eric Moeller, Eng. Jim Cresto and FF/PM Ken Berger received a Silver Cross
Outstanding Call Award from 3/9/15.

Lt. Rick Campbell, Eng. Mark Rojek, FF/PM Mike Hullinger and FF/PM Brian
Crabtree received a Silver Cross Outstanding Call Award from 5/14/14.

On February 7 Mokena Police Officer Michael DePolo used the high performance
CPR training he learned from FF/PM Bob McNellis to save a patient in cardiac arrest.

Lt. Eric Moeller and FF/PM Ryan Bennett were recognized by the lllinois
Department of Public Health (IDPH) for their 20 years of service as paramedics.

The Board reviewed the POC ride-along report for the month of May.

All the ambulances have passed inspections with IDPH.
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ADOPT PREVAILING WAGE RESOLUTION

Bob Hennessy made a motion, seconded by Ken Lenz, to adopt Resolution 15-2,
a resolution adopting the prevailing wage rates for laborers, mechanics, and other
workers on public works of the Mokena Fire Protection District, Will and Cook Counties,
lllinois. Motion passed with all ayes.

DECLARE THE 2000 SEAGRAVE (08-00) AS SURPLUS EQUIPMENT

Bob Hennessy made a motion, seconded by Ken Blank, to declare the 2000
Seagrave (08-00) as surplus equipment. Motion passed with all ayes.

ADOPT MOKENA FIRE PROTECTION DISTRICT FIREFIGHTERS PENSION FUND,
FUNDING POLICY

As part of GASB67, the District needs to adopt a funding policy for the Mokena
Fire Protection District Firefighter's Pension Fund, which is necessary for the upcoming
audit. Ken Blank made a motion, seconded by Bob Hennessy, to adopt the Firefighters’
Pension Funding Policy as presented. Motion passed with all ayes.

APPROVE FINANCIAL ASSISTANCE FORM

In an effort to standardize the approval and/or denial of hardship assistance
requests, the District approved the Financial Assistance Form as presented.

ADJOURNMENT

Meeting was adjourned at 8:35 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 10, 2015

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, March 10, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Ken Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief
Howard Stephens, Assistant Chief Joe Cirelli, Secretary Kathy
Ferraro

Visitors:  Evelyn Buchan, Melissa Buchan, Richard Buchan, Brady
Webster, Susan Webster, Jerry Johnson, Terry Meyer, Jake
Meyer, Jonathan Mead, Lt. Michael Kavanagh, Lt. Richard
Campbell, FF Adam Shefcik, Pastor Tom Newton, on duty and
off duty Mokena Fire personnel

SWEARING IN OF FIREFIGHTER CHRIS BUCHAN & FIREFIGHTER ADAM
MEYER

A ceremony was held for FF/PM Chris Buchan and FF/PM Adam Meyer,
who will be completing their one year probation with the Mokena FPD. Pastor
Tom Newton opened with prayer and Chief Stephens welcomed all those in
attendance, followed by the Pledge of Allegiance. Bill Haas read the Oath of
Office and Evelyn Buchan pinned the badge on Chris and Terry Meyer pinned the
badge on Adam. A short recess was taken for refreshments.

ANNOUNCEMENT OF ASSISTANT FIRE CHIEF DECISION

Bill Haas thanked Lt. Mike Kavanagh and Lt. Rick Campbell for going
through the application and testing process for the new Assistant Fire Chief
position. He then stated that the Board has decided to offer the Assistant Chief
position to Rick Campbell and the Board is directing the Chief to enter into pre-
appointment discussions with Rick Campbell; with an appointment at a future date,
to be decided.

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
minutes of the February 10, 2015 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of
the February 10, 2015 closed session meeting. Motion passed with all ayes.
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Bob Hennessy made a motion, seconded by Craig Warning, to accept the
minutes of the February 24, 2015 Trustees’ Workshop. Motion passed with all
ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to accept the
minutes of the February 24, 2015 Trustees” Workshop - closed session meeting.
Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Ken Lenz to pay the monthly
bills in the amount of $216,077.09 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Bill Haas, Bob Hennessy and Craig Warning acknowledged their gratitude
to Lt. Richard Campbell and Lt. Michael Kavanagh for undergoing the process of
applying for the new Assistant Chief’s position.

CALENDAR AND CHECKLIST

All of the Trustees, except for Ken Blank, have received their Statement of
Economic Interests for filing. Chief Stephens noted that he is currently working on
the 2015-2016 Financial Budget for the District.

CHIEF'S REPORT

The UDA was installed at Mokena Fire Protection District Station #3 on
March 3. According to all reports from the various shift personnel, the pager
reception issue has been resolved.

We have received the vehicle for the new Assistant Fire Chief. Apparatus
maintenance is working on installing the emergency lighting.
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The new Engine from Alexis Fire is moving along nicely; Chief Stephens
assumes that the delivery of the new Engine will be taking place in April.

On March 23" we are sending the Pierce Truck (19-08) to Equipment
Management to have the existing extrication hose reels and power unit installed in
the rear compartment. The existing extrication hose reels and power unit are being
taken off of the Seagrave Engine (08-00) and will not be sold when we eventually
sell the Seagrave Engine.

The position and issues of the Mokena Fire Protection District were
discussed at a Will-County 9-1-1 ETSB Board Meeting on February 26, 2015. The
Motorola, Verizon, Will County 9-1-1 and Panasonic technicians are continually
working on our issues. We are now including the entire Will County ETSB Board,
Will-County 9-1-1 members, Motorola representatives, and Panasonic
representatives on every e-mail we send out regarding our issues.

Letters received this month:

e A letter along with a fifty-dollar donation check was received from Lillian
Cicala. Ms. Cicala, a resident at Smith Crossings, was grateful to the
firefighters/paramedics for their compassion and care in taking care of her
on a recent call.

Newspaper articles this month:

e The Mokena Messenger published the itemized MFPD January calls of
service.

The Trustees reviewed the monthly alarm reports for February.

Ten Customer Satisfaction Surveys received in the past month were shared
with the Board.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of February.

The Board reviewed the March training calendar.
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The Trustees reviewed the February public safety reports.

Congratulations to the following personnel who received certificates this
month for State Certified Classes:

Mark Rojek Associates in Fire Science

Ryan Bennett Fire Officer | (Provisional)

Ryan Bennett Advanced Technician Firefighter
Ryan Bennett Basic Operations Firefighter

We have been working with Will County 9-1-1 as well as Panasonic and
Verizon to stabilize the connectivity issues with the CAD.

A/C Cirelli introduced Accreditation Manager FF/PM Adam Shefcik, who
reviewed and explained the statistics from the Mokena Fire Protection District
Standard of Coverage. Chief Stephens noted that the Trustees will be receiving
the complete Standards of Coverage at the next Trustee Meeting on April 14™.

APPROVAL OF ASSISTANT CHIEF CIRELLI BENEFITS

Ken Lenz made a motion, seconded by Bob Hennessy to approve the
Educational Benefits Resolution 15-1 as presented. Motion passed with all ayes.

APPROVAL OF CHIEF STEPHENS BENEFITS PACKAGE

Bob Hennessy made a motion, seconded by Craig Warning, to approve
Chief Stephens benefits package as presented. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:43 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 12, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
May 12, 2015 at Mokena Fire Station #1 at 6:30 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Secretary Nancy Feigel

Visitors:  Lt. Rick Campbell, Eng. Jim Cresto, FF/PM Ken Berger, Fire
Commissioner Paul Coverick

PROMOTION OF RICK CAMPBELL TO ASSISTANT FIRE CHIEF, PROMOTION OF
JIM CRESTO TO LIEUTENANT, PROMOTION OF KEN BERGER TO ENGINEER

A ceremony was held for the promotion of Lt. Rick Campbell to Assistant Fire
Chief, Engineer Jim Cresto to Lieutenant and FF/PM Ken Berger to Engineer.

A short recess was taken and the meeting resumed at 7:15 PM.

SWEARING IN AND SEATING OF ELECTED OFFICIAL

Chief Stephens swore in William Haas for an additional 6-year term as Trustee
and the Oath of Office was signed

Chief Stephens swore in Kenneth Blank for an additional 6-year term as Trustee
and the Oath of Office was signed

ELECTION OF OFFICERS

Ken Lenz made a motion, seconded by Craig Warning, to maintain the Board of
Trustees’ officers as currently held: President William Haas, Treasurer Kenneth Blank
and Secretary Robert Hennessy. Motion passed with all ayes.
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APPOINTMENT AND SWEARING IN OF COMMISSIONER PAUL COVERICK

Craig Warning made a motion, seconded by Ken Lenz, to appoint Paul Coverick
as a Fire Commissioner for an additional 3-year term.

Chief Stephens swore in Paul Coverick and the Oath of Office was signed.

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the April 14, 2015 meeting. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
minutes of the April 14, 2015 Closed Session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes. Chief Stephens noted that as
FY2016 tax money is received it will be invested in CDARS.

Bob Hennessy made a motion, seconded by Ken Lenz, to pay the monthly bills in
the amount of $101,675.84 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Congratulations were extended to A/C Rick Campbell, Lt. Jim Cresto and
Engineer Ken Berger for their promotions.

CALENDAR AND CHECKLIST

The FY2016 tentative budget is an agenda item later in the evening.

The final budget will be approved at the July meeting.
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CHIEF’'S REPORT

The position and issues of the MFPD were once again discussed at a recent Will

County 9-1-1 ETSB meeting as well as at the Will County P1 Mobile Client meeting.
The system is continually and gradually improving.

Letters received this month:

A thank you letter was received from the members of the Mokena Community
Affairs Commission and the Village of Mokena thanking Kathy Ferarro for
promoting their recent Clean-Up Day.

A thank you note for received from the Lincoln Way Dispatchers for the gift
received during National Telecommunicators week.

Chief Tutko with the Homer Township FPD sent a thank you letter for assistance
at a brush fire.

Newspaper articles this month:

The Mokena Messenger published the itemized MFPD March calls of service and
advertised for our Senior Luncheon and CPR class.

The Trustees reviewed the monthly alarm reports for April.

Ten Customer Satisfaction Surveys received in the past month were shared with

the Board.

It was noted that $6,000.00 has been received from Fire Recovery since

January, 2015.

ASSISTANT CHIEF’'S REPORT

The Board reviewed the POC ride-along report for the month of April.
The Board reviewed the May training calendar.

The Trustees reviewed the April public safety reports.
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The Board approved the following class requests:
Mike Dreger Management 2
Mike Dreger Structural Collapse Rescue Technician Refresher

Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Tom Murray Fire Service Vehicle Operator
Tom Murray Hazardous Materials Operation
Tom Murray Basic Operations Firefighter

There were 60 seniors in attendance at our Spring Senior Luncheon held on May
11.

The Ranger ATV has been delivered and is currently getting equipped with the
lights, siren and radio. A press release will be issued soon thanking the Firehouse Subs
Public Safety Foundation for their generous donation.

We have reached out to the Mokena Police Department to have them get
involved in our Community Risk Reduction programs.

Per the suggestion of Ken Lenz, a Glossary has been added to the Standard of
Coverage document.

APPOINT DISTRICT TREASURER TO PENSION BOARD

Bill Haas appointed District Treasurer Ken Blank to the Treasurer of the Pension
Board.

APPROVAL OF REVISED AMBULANCE FEES

As discussed at the April meeting, the District will assess ambulance and related
charges as follows: This will become effective May 13, 2015.

Non-Residents - $1200.00 plus $15.00 per mile
Residents - $600.00 plus $15.00 per mile

Funds will only be expected from the resident’s health insurance; we will not bill
residents for any remainder. If a resident sends in the remaining funds from the bill, it
will be returned to the resident.
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Motion was made by Ken Lenz, seconded by Craig Warning, to approve
Ordinance No. 2015-2 an ordinance re-establishing ambulance charges. Motion
carried by a Roll Call vote as follows: Ken Blank aye, Bob Hennessy aye, Ken Lenz
aye, Craig Warning aye.

APPROVE AMBULANCE BILLING AGREEMENT

Bob Hennessy made a motion, seconded by Craig Warning, to enter into a billing
agreement with Andres Medical Billing, Ltd. to provide ambulance billing for the District.
Motion passed with all ayes.

FY2015 BUDGET ADJUSTMENTS

Bob Hennessy made a motion, seconded by Craig Warning to approve the
following FY2015 Budget Adjustments. Motion passed with all ayes.

From 01.928 (Contingency Fund) to 01.423 (overtime wages) $ 80,000.00
From 01.928 (Contingency Fund) to 01.473 (VEBA contribution) $ 9,041.39

From 01.928 (Contingency Fund) to 01.514 (fleet maint repair) $ 4,500.00
From 01.928 (Contingency Fund) to 01.561 (association dues) $ 870.00
From 01.928 (Contingency Fund) to 01.954 (foreign fire ins) $ 2,279.23

From 02.928 (Contingency Fund) to 02.423 (overtime wages) $ 73,000.00
From 02.421 (Wages — Full Time) to 02.423 (overtime wages) $ 11,000.00
From 02.928 (Contingency Fund) to 02.473 (VEBA contrib) $ 9,041.39
From 02.928 (Contingency Fund) to 02.513 (maint & repair veh) $ 14,000.00
From 02.928 (Contingency Fund) to 02.561 (association dues) $ 850.00
From 02.928 (Contingency Fund) to 02.954 (foreign fire insurance) $  2,279.24

It was noted that the overtime wages budget adjustments are primarily due to
worker's comp injuries. When reimbursement is received from the worker's comp
carrier, the funds are put into the revenue side.

APPROVAL OF AUDITOR

Bob Hennessy made a motion, seconded by Ken Blank, to approve Jim Smaron
as the accountant for the District at a cost of $2,000.00. Motion passed with all ayes.

Our agreement with Hearne & Associates is through FY 2016.
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FY2016 TENTATIVE BUDGET

The tentative FY2016 budget was handed out for review and Chief Stephens
went over each line item.

Ken Blank made a motion, seconded by Bob Hennessy to approve the tentative
budget as presented. Motion passed with all ayes.

APPROVAL OF NEW ASSISTANT FIRE CHIEF BENEFITS

Bob Hennessy made a motion, seconded by Craig Warning, to approve A/C
Campbell’s benefit package as presented at the April meeting. Motion passed with all
ayes.

CLOSED SESSION — PERSONNEL MATTERS/POSSIBLE LITIGATION

Ken Lenz made a motion at 8:43 PM to go into Closed Session. This was
seconded by Bob Hennessy and passed with all ayes.

The Board returned to Open Session at 8:55 PM.

ACTION ON CLOSED SESSION, IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:56 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 10, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday, November
10, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken Blank, Trustee
Kenneth Lenz (7:19 PM), Trustee Craig Warning (7:40 PM), Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick Campbell, Secretary
Nancy Feigel

Visitors:  Attorney Tom Gilbert, Tim McCutcheon, Lt. Joe Shefcik

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of the October
13, 2015 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Bill Haas, to accept the Monthly Statement as
presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to pay the monthly bills in the amount
of $161,181.09 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The treasurer’s statement will be filed with the County Clerk when the receipt of publication is
received.

The review and adoption of the tax levy is an agenda item later in the meeting.
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REVIEW AND ADOPT TAX LEVY

Attorney Tom Gilbert presented Ordinance No. 2015-4, an ordinance for the levying and
assessing of taxes for the Mokena Fire Protection District in the counties of Will and Cook and State
of Illinois for 2015.

Bob Hennessy made a motion, seconded by Ken Blank, to approve Tax Levy Ordinance 2015-
4 as presented. Motion passed with all ayes.

HEALTH & DENTAL INSURANCE RENEWAL

Tim McCutcheon with McCutcheon Insurance presented the Blue Cross/Blue Shield (BCBS)
health insurance renewal information. There is a proposed increase of 11.1%; this rate was
compared to other similar health insurance providers and BCBS is more cost effective.

Tim McCutcheon also presented dental insurance renewal. BCBS has a proposed decrease
of 5%; Principal Dental Insurance has a proposed rate of 8% lower than BCBS.

Ken Blank made a motion, seconded by Bob Hennessy, to accept Blue Cross/Blue Shield
health insurance and Principal Dental Insurance as presented. Motion passed with all ayes.

ASSISTANT CHIEF CAMPBELL’'S REPORT

Engine 91 went to Alexis Fire Equipment to have warranty and recall work done. Some of the
repairs included cooling fan recall, supplemental restraint system malfunction light and repositioning
the front suction.

Station 1 men’s bathroom has been updated. This was a budgeted item.

The final piece of steel from the World Trade Center traveled down 1-80 on its way to Fort
Collins, Colorado. MFPD and surrounding towns showed their support by staging vehicles on the I-
80 overpasses.

The MFPD responded to a structure fire on Schoolhouse Road on October 31.

The Board reviewed the POC ride-along report for the month of October.

ASSISTANT CHIEF CIRELLI'S REPORT

We are receiving daily reports directly from the CAD which allows us to monitor the various call
performance benchmarks, such as turnout times, travel times and total response times. This data is
analyzed on a regular basis to determine appropriate deployment of resources to meet our adopted
goals.

We are expecting to migrate to the new VOIP telephone system in the next few weeks.
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The 9" edition of the Fire and Emergency Services Self Assessment Manual published by the

Center for Public Safety Excellence should be arriving soon. This manual is the guiding document

used for the accreditation process and will provide updated criterion for us to meet. We will begin the
rewrite of our Self Assessment Manual after the first of the year.

A/C Cirelli reviewed the Effective Response Force analysis that was performed on the
structure fire that occurred on October 31.

The Trustees reviewed the October public safety reports.
We will be participating in the annual Christmas parade on November 21.
The Board approved the following class requests:

A/C Campbell Incident Safety Officer

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed.

The MFPD Financial Resource Manual has been updated to reflect our current practices as
well as our current auditor recommendations. This will be an agenda item for approval at the
December Trustee meeting.

The MFPD Purchasing Policy has been updated to reflect our current practices as well as our
current auditor recommendations. This will be an agenda item for approval at the December Trustee
meeting.

Thank you to the following personnel for their assistance in the remodel of the men’s bathroom
at Station 1: A/C Campbell, Lt. Gotter, Lt. Kavanagh, Lt. Shefcik, Engineer Berger, Engineer Dreger,
Engineer Rojek, Firefighter Bakker, Firefighter Buchan, Firefighter Hullinger, Firefighter McNelllis,
Firefighter Meyer and Firefighter Romadka.

All three fire stations were recently rewired with CAT5 wire. Thank you to A/C Cirelli and
Firefighter Hullinger for their assistance in this project.

There was no objection from the Trustees for the Foreign Fire Board to purchase a kitchen
backsplash for Station 1.

Newspaper articles this month:

e The Mokena Messenger published an article on Fire Prevention Week at St. Mary Catholic
School.

The Trustees reviewed the monthly alarm reports for October.

Twelve Customer Satisfaction Surveys received in the past month were shared with the Board.
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DECLARE FORD F250 PICK-UP TRUCK AS SURPLUS EQUIPMENT

The 2000 Ford F250 (07-00) has been stripped of equipment and is now ready to be sold. Bob
Hennessy made a motion, seconded by Craig Warning, to declare the Ford F250 pick-up truck as
surplus equipment. Motion passed with all ayes.

The Trustees agreed to accept sealed bids for this vehicle. If a bid is received at or above
$7000, we will accept it.

FLEET MAINTENANCE AND REPAIR SERVICES INTERGOVERNMENTAL AGREEMENT FOR
MANHATTAN

There was no objection from the Trustees to approve the Intergovernmental Agreement
between the Mokena Fire Protection District and the Manhattan Fire Protection District for Fleet
Maintenance and Repair Services. Trustee Bill Haas and Trustee Bob Hennessey both signed the
agreement.

APPROVAL OF STA. #3 WEST OF POND PHRAGMITES PREVENTION

There was no objection from the Trustees to have Thornton Equipment Services install thick
fabric and rocks six inches high on the west side of the pond at Station 3. This will prevent the future
growth of Phragmites. The cost of this project is $6000 and is not a budgeted item.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
OCTOBER 13, 2015

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, October 13, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Ken Blank, Trustee Kenneth Lenz, Trustee Craig Warning
(arrived at 7:45 p.m.), Chief Howard Stephens, Assistant Chief
Joe Cirelli, Assistant Chief Rick Campbell, Secretary Kathy
Ferraro

Guests:  John Williams, Accountant (Hearne & Associates)

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the
minutes of the September 8, 2015 meeting. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to accept the
minutes of the September 8, 2015 closed session meeting. Motion passed with all
ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Ken Lenz, to pay the monthly bills
in the amount of $125,213.70 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Trustee’s Hennessy, Blank, Lenz and Haas expressed their gratitude on
everyone’s assistance at the recent Mokena Fire’s Open House/Pancake
Breakfast on Sunday, October 4, 2015. They also were grateful to the Mokena
Lions Club for providing their hearing bus and testing for retinopathy, ESDA for
traffic control and the Mokena Police in assisting us in distributing the breakfast.
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Trustee Hennessy noted that the Mokena Lions’ Club is interested in
donating one of their large grills to Mokena Fire.

CALENDAR AND CHECKLIST

The annual audit approval is an agenda item later in the evening.

ASSISTANT CHIEF CAMPBELL'S REPORT

Fleet Maintenance:

e Truck 92 (19-08) will be going in for brake repair.
e Hose bed dividers will be added to the rear of our engines for operational
reasons.

Facility Management:

e The air conditioning unit at Station 1 on the office side was repaired.
e Pond reconstruction at Station 3 has been completed.

Operations:

e Mokena Fire Protection District participated in an emergency response drill
at the tank farm. Local police, fire and emergency services departments
also collaborated with BP. We will be updating the box alarm cards as a
result of the training.

e On October 22", Mokena Fire will be participating in a pharmaceutical drill
administered by the Will County Health Department.

The Board reviewed the POC ride-along report for the month of September.

ASSISTANT CHIEF CIRELLI'S REPORT

We have begun to receive daily reports from the CAD. This allows us to
monitor the various call performance benchmarks, such as turnout times, travel
times and total response times. This data is then analyzed on a regular basis in
order to determine appropriate deployment of resources in order to meet MFPD
adopted goals.







Mokena Fire Protection District
Trustees’ Meeting

October 13, 2015

Page 3

We are in the process of upgrading our network cabling at stations one and
two. In addition to streamlining the cabling routes and eliminating some of the
network switches, this will also allow for future expansion of the network and
ancillary services.

As of August 2015, there are currently 217 fire agencies throughout the
world that have been awarded Accredited Agency status. Of those, only 33 have
also been awarded I1SO Class 1. Within the State of lllinois, 11 fire agencies have
been awarded Accredited Agency status, with three also being designated 1SO
Class 1 (Mokena, St. Charles and Skokie).

The code enforcement report was distributed to the Trustees for their
review.

The Trustees reviewed the September public safety reports.

The fall session of the Senior Luncheon was held on Monday, September
14™ with approximately 60 seniors in attendance.

On Sunday, October 4", the annual Pancake Breakfast/Open House was
hosted. The event was attended by approximately 400 people. The Mokena
Police Chief and Commander, as well as members of the Mokena ESDA were on
hand to assist us at our function.

On September 22", the Mokena Fire Protection District (in conjunction with
BP) conducted a tabletop exercise. This multi-jurisdictional exercise provided an
opportunity for the Mokena Fire staff to work with neighboring districts and
agencies.

The Board approved the following Class Requests:

Ken Berger Structural Collapse Operations
Tim Boomsma Tactics and Strategy I
Mark Rojek Confined Space Operations

A/C Cirelli noted that the pension board is in the process of switching
financial advisors. We will now be working with Hammond Investments, a Mokena
investment management firm.
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CHIEF’'S REPORT

The FY2016 ambulance billing data was reviewed.
Newspaper articles this month:

e The Mokena Messenger published our August calls of service.

e The Mokena Messenger published an article on our upcoming
Pancake Breakfast/Open House on Sunday, October 4™.

e The Mokena Messenger published an article on the “Emergency
Response Drill” that was held on September 22™ at the Chi cap
Mokena Terminal.

Letters received this month:

A thank you card was received from a resident expressing her gratitude for
the care she received from the paramedics at Mokena Fire.

A thank you card was received from the Cluster Moms of Multiples
organization. The Mokena Fire Protection District attended a public appearance
request for their Halloween Party held at the Hickory Creek Forest Preserve.

A thank you card was received from St. John’s Preschool. They expressed
their appreciation for the Fire Prevention Education and service that Mokena Fire
provides to the community.

A thank you letter was received from a resident thanking Mokena Fire on
the care they provided at a residents home.

The Trustees reviewed the monthly alarm reports for September.
Eleven Customer Satisfaction Surveys received in the past month were

shared with the Board.

APPROVAL OF INVESTMENT SERVICES

The Trustees reviewed on a one year contract for the collateralization and
investment services agreement with FNBC Bank & Trust.
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Bob Hennessy made a motion, seconded by Ken Blank to contract the

collateralization and investment services agreement for one year with FNBC Bank
& Trust. Motion passed with all ayes.

APPROVAL OF PHONE SYSTEM

Our present AT&T phone contract expires on November 12, 2015. Chief
Stephens provided a spreadsheet to the Trustees detailing the related costs and
expected savings with various companies. The most cost effective option on the
market is Voice Over Internet Protocol (VOIP), a company located in Mokena.

There was no objection from the Trustees to approve the new phone
contract with Voice Over Internet Protocol company.

APPROVAL OF ANNUAL AUDIT

Chief Stephens acknowledged that the audit has been completed with our
accountant, John Williams from Hearne & Associates. John Williams presented
and explained the annual audit report to the Trustees.

Bob Hennessy made a motion, seconded by Ken Blank to approve the
annual audit report. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:15 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro









MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 8, 2015

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
September 8, 2015 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Craig Warning, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Assistant Chief Rick Campbell, Secretary Nancy
Feigel

Absent:  Trustee Kenneth Lenz

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the August 11, 2015 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills
in the amount of $108,918.76 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Craig Warning commented that the presentation on the CPR resuscitation call
and high performance CPR at the August meeting was very nice.

CALENDAR AND CHECKLIST

The presentation of the audit is anticipated to be held at the October 13 Trustee
meeting.
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ASSISTANT CHIEF CIRELLI'S REPORT

We are working with the Lincoln-Way agencies to determine what reports we
would like to request from CAD.

A short break was taken and a demonstration by the three station crews was
given on high performance CPR.

The new server and web client have been installed and are operational.

Applications for full-time employee testing are now available. We are once again
partnered with Frankfort, Manhattan and New Lenox FPD’s for this process.

The Trustees reviewed the August public safety reports.

The MFPD participated in the Manhattan Labor Day parade. Thank you to
FF/PM Adam Shefcik for participating in this event with the squad.

The fall session of the Senior Luncheon will be held on September 14. FF/PM
Adam Shefcik and Mokena Police Officer Dennis Boardman will be presenting on “Cold
Weather Safety Preparedness and Driving Tips”.

The MFPD will be participating in the Frankfort Fall Fest Parade on Sunday,
September 6.

The Board approved the following class requests:

Adam Shefcik Responder Intervention Team Rescue Technician
Joe Cirelli Region 7 Seminar

Mike Dreger Rope Technician

Adam Shefcik Haz-Mat Technician B

Brian Crabtree Fire Apparatus Engineer

Mike Hullinger Vehicle Machinery Technician

Rich Gotter Vehicle Machinery Technician

Lt. Jim Cresto and FF/PM Adam Shefcik attended a week long course on
firefighter survival and rescue. They will be presenting the information to the rest of the
firefighters in the future.
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A special Pension Board meeting is scheduled for September 9 for the purpose
of selecting a financial advisor.

ASSISTANT CHIEF CAMPBELL'S REPORT

Fleet Maintenance:

e Ambulance 91 is back from Foster Coach and is in service.

e The generator on Truck 92 has been repaired. We are working on installing a
voltage time delay to allow the generator to get up to proper voltage before
powering the equipment

e The new pickup truck for Station 2 was picked up on August 28 and is currently
at Regional Truck Equipment getting the snow plow, salt spreader and lift gate
installed.

Facility Management:

e The south driveway at Station 1 has been sealed and is nhow open to all traffic.
Caulk has been added to some control joints.

e The septic system at Station 3 will continue to be cleaned every other month to
monitor the filters.

Operations:

e High Performance CPR was implemented approximately six months ago.
The CPR that is taught to civilians in our CPR program mirrors the MFPD
paramedics High Performance CPR to make for an easy transition.

e We are working with Smith Crossing to add signage throughout their facility to
help guide all residents and non-residents to locations within the facility.

e We are working with Chi-Cap Pipeline Company (BP) to host a table-top
exercise on September 22; the scenario will be a full tank involvement.

The Board reviewed the POC ride-along report for the month of August.

CHIEF’'S REPORT

The FY2016 ambulance billing data was reviewed.

Sawyer Falduto Asset Management made a presentation at the August Trustee
meeting regarding interest on the capital asset funds we currently hold in CDARs. The
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Trustees reviewed a proposal received from FNBC Bank and Trust. A decision on this
will be an agenda item at the October Trustee meeting.

Our current AT&T phone contract is expiring in November. We are in the
process of researching and pricing other alternatives. A spreadsheet with costs and
expected savings was shared with the Board. An official recommendation will be
forthcoming at the October Trustee meeting.

There was no objection from the Trustees for the Foreign Fire Board to purchase
an ice machine for Station 1 and blinds and kitchen backsplash for Station 2.

Letters received this month:

e A thank you letter was received from Orland FPD for assistance at a recent fire.

e A thank you note was received from Coal City United Methodist Church for
assistance on a call.

e A letter from Lawrence Walsh, Will County Executive, was sent to Chief
Stephens congratulating him on his appointment to the Will County 9-1-1
Emergency Telephone System Board.

Newspaper articles this month:

e The Mokena Messenger published an article on our new engine and also on the
importance of learning CPR.

e The Mokena Messenger published our July calls of service.

The Trustees reviewed the monthly alarm reports for August.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

APPROVAL TO PURCHASE STRYKER POWER-PRO COT

There was no objection from the Trustees to purchase a new STRYKER Power-
Pro cot in the amount of $14,995.56 for delivery in January 2016. This amount will be
reimbursed with IPRF grant funds in early 2016.

STN #1 BATHROOM REMODELS

The bathrooms at Station 1 are in need of remodeling. The cost will be
approximately $5000.00 which includes vanities, sinks, toilet stall partitions, mirrors,
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sink lights; as well as floor tile and grout cleaning. The firefighters at Station 1 have
agreed to d the labor for this project while on duty. There was no objection from the
Trustees for this remodeling.

ITEMS TO BE PURCHASED FOR THE HAZ-MAT DIVISION

There was no objection from the Trustees to purchase chemical splash goggles,
decon pools, PH paper, butyl gloves and plug and wedge kits for the Haz-Mat Division
at a cost of $1,000.00.

STN #3 POND REJUVENATION

The pond at Station 3 is in need of reshaping because it is too shallow and the
weeds have overtaken it. We have received a price of $9,100.00 from Thornton
Equipment Services to excavate swale material from discharge pipes to the pond, install
fabric and stone into the excavated swale, excavate the pond edge and weeds to
spread on slopes and prep for no-mow seed, dig sump pump pit for aerator and shape
spoil on back berm. This was not a budgeted item. There was no objection from the
Trustees to have this work completed.

CLOSED SESSION

Bob Hennessy made a motion at 8:30 PM to enter into Closed Session. This
was seconded by Ken Blank and passed with all ayes.

The Trustees returned to Open Session at 8:37 PM.

ACTION ON CLOSED SESSION IF NEEDED

None

ADJOURNMENT

Meeting was adjourned at 8:38 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel








3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!




http://www.adobe.com/go/reader





MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 12, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
January 12, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick Campbell,
Secretary Nancy Feigel

Visitors:  Kathy Ferraro, friends and family of coloring contest and essay
contest winners

PRESENTATION OF AWARDS FOR COLORING CONTEST AND ESSAY CONTEST

The Mokena Fire Protection District, in conjunction with the schools in our district,
recently held a coloring contest for 1% grade students and an essay contest for 5™ grade
students. A/C Cirelli presented the three top winners certificates from the District and
gift cards were donated by FNBC and Old Plank Trail Bank. The 1% place winners will
also receive a ride to school in a fire truck in the spring.

Coloring Contest Winners:

1% Place — Keira Blaisdell

Runner-Up — Nick Biondo
Runner-Up — Cheyenne Lawless

Essay Contest Winners:
1% Place — Tom Dukups
Runner-Up — Jacob Esquivel
Runner-Up — Ben Woods

A short break was taken for refreshments. The meeting resumed at 7:30 p.m.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the December 8, 2015 meeting. Motion passed with all ayes.
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PUBLIC COMMENTS

None

TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills in the
amount of $159,525.61 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The certificate of exempt property has been filed with the County Supervisor of
Assessments.

The notice of regularly scheduled meetings of the Board has been posted.
The injuries for 2015 have been posted.

ASSISTANT CHIEF CAMPBELL'S REPORT

Ambulance 91 has been repaired from the November 2014 accident and recently
had a transmission issue repaired which was covered under warranty.

The garage door rail at Station 3 was removed to allow slip joints to be installed
to allow the building to expand and contract. The garage door is now back in operation.

A charity volleyball game between Mokena School District 159 and Mokena
Fire/Mokena Police was held on January 7 to benefit The Cancer Support Center in
Mokena.

We have been working with Smith Crossing since September 2015 to add
signage throughout their facility to help guide residents and non-residents to locations
within the facility. Temporary signs have been put up throughout the facility; once
approved, permanent signs will be added.

The Board reviewed the POC ride-along report for the month of December.
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ASSISTANT CHIEF CIRELLI'S REPORT

The Standard of Coverage document is currently being updated. We are in the
process of analyzing the response data from calendar year 2015. The document was
reviewed by the Board and the approval of this document will be at the February
meeting. Chief Stephens thanked A/C Cirelli and FF/PM Adam Shefcik for updating
this document. The Self Assessment Manual will begin to be written in February and is
expected to take approximately five months.

The Trustees reviewed the December code enforcement reports.
We will be conducting our annual babysitting clinics in January and February.

Congratulations to Engineer Boomsma for earning his Associate’s Degree in Fire
Science.

Congratulations to Brian Crabtree who earned his Fire Apparatus Engineer
certification.

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed.

We have entered into a two year Electrical Aggregation contract with Direct
Energy at the present rate we have. This will save the District approximately $5000 a
year from the Com-Ed rate.

Moody’s Investors Service recently reviewed our Investors Long-Term Credit
Rating to determine if current economic conditions call for any type of Investment Credit
Rating change. The review was completed in December and the District's Long-Term
Credit Rating remains unchanged as an Aa3.

A discussion ensued on our response agreement with Homer Township FPD.
The new agreement will be an agenda item at the February Trustee meeting.

A Will County 9-1-1 Emergency Telephone System Board Stakeholders meeting
will be held on January 28.
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Letters received this month:

e A thank you note and donation was received from a resident for
assistance on a call.

e A thank you note was received for our concern from the family of Mark
Zielinski from the Matteson FD.

Newspaper articles this month:
e Atrticles were published in the Mokena Messenger of Chief Stephen’s
Year in Review and one of its biggest stories from 2015, teaching
others to save lives with CPR.

The Trustees reviewed the monthly alarm reports for December.

Eleven Customer Satisfaction Surveys received in the past month were shared
with the Board.

ADJOURNMENT

Meeting was adjourned at 8:31 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
OCTOBER 11, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
October 11, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief/Deputy Administrator Joe Cirelli, Assistant
Chief Rick Campbell, Recording Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
September 13, 2016 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills in the
amount of $106,892.65 as presented. Motion passed with all ayes.

TRUSTEES' REPORT

The Trustees expressed their appreciation for all those who helped with the
Pancake Breakfast. The Lions Club appreciates being able to provide the hearing bus
during this event. Trustee Lenz apologized for not being able to help this year, the first
one he missed. Trustee Blank also thanked all those involved in fire prevention month.

CALENDAR AND CHECKLIST

The annual treasurer’s statement of receipts and disbursements will be published
and the certificate of publication filed with the County Clerk.
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MEPD ANNUAL RECOGNITION AWARDS

Our annual awards banquet was cancelled this year due to low attendance.
Chief Stephens recognized the following for their years of service:

One year — Stewart Romadka

Five years — Michael Hullinger, Robert McNellis

Ten years — Edward Peppler, Adam Shefcik

Fifteen years — Ken Blank, Todd Conwell, Eric Kobialko
Twenty-five years — Joseph Cirelli, Howard Stephens

Station two received the annual Station Pride Award.

Congratulations to A/C Campbell, who received the Leadership Award and Brian
Crabtree who received the Del Yunker Award. Both were in attendance to accept their
award.

A five minute break was taken for refreshments.

ASSISTANT CHIEF CAMPBELL’'S REPORT

Engine 16-06 lost air pressure due to the governor leaking on the air compressor.
Chandler Services repaired the air compressor and the engine is back in service.

The parking lot at Station 2 was restriped by Blackout Sealcoating.

The two rear bay heaters at Station 1 were malfunctioning; Maertin Heating
repaired both heaters.

The roof at Station 3 had a seam that came apart above the kitchen area; the
roof was repaired under warranty.

Thank you to Adam Meyer who did a great job researching, designing and
building an undercarriage washer for apparatus, which will help with corrosion
prevention. There is currently one at Station 1 and in maintenance. We may build them
for Station 2 and 3 also.

Smith Crossing has finished the signage throughout the facility to help guide all
residents and non-residents to locations within the facility.
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The International Association of Fire Chiefs Foundation awarded a $1,000
scholarship towards A/C Campbell's education that will be applied to the spring
semester tuition.

One of our dive team members had an incident at the MABAS 19 dive training in
September when he began to run out of air 80 feet down. We believe it was an
equipment malfunction; the equipment is being tested. Thankfully the member is fine
but it is a grim reminder that this can be a dangerous job.

The Board reviewed the POC ride-along report for the month of August.

ASSISTANT CHIEF CIRELLI'S REPORT

We met with representatives from Motorola and Will County 9-1-1 on October 4
to review the results of the beta testing that was performed last month. This testing was
conducted on an upgraded version of CAD, expected to be released in about a year and
a half. We will continue to assist in the testing process of the Motorola Mobile CAD
client.

The Lincoln-Way PSAP (LWPSAP) training committee has been resurrected
after being inactive for a number of years. The first meeting was held on October 4 and
will be held on a regular basis. The purpose of this committee is to review the LWPSAP
Standard Operating Guidelines, operational processes and quality assurance.

We have submitted the accreditation Self Assessment Manual to the Center for
Public Safety Excellence. The site visit will occur November 14-18.

The Pancake Breakfast/Open House was held on Sunday, October 2.
Approximately 380 were in attendance.

The annual fire prevention programs are being conducted throughout the month
of October and into November at the local schools and preschools. Thank you to the
shift crews, Lt. Sickles and Kathy Ferraro for coordinating and presenting these
programs.

In order to facilitate better communication and coordination of ongoing
construction projects, we have begun to meet with the Village of Mokena planning
officials. We expect to meet on a monthly basis.

The Trustees reviewed the September code enforcement reports and public
education surveys.
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Adam Meyer earned his Fire Apparatus Engineer lllinois State Fire Marshal
certification this past month.

The Board approved the following class requests:

Adam Meyer Darley Pumps

Chris Buchan Hazmat Tech B

Adam Shefcik Trench Technician

John Swanson Training Program Manager

CHIEF'S REPORT

The FY2017 ambulance billing data was reviewed.

After a 9-1-1 routing situation was discovered that has existed for years, the
Village of Orland Park has been meeting with Will County 9-1-1 to rectify the situation.
We have also been in discussion with the Village of Orland Park to discuss call routing
and call handling standards. The overall situation seems to be moving toward a
finalization in the near future.

We met recently with the Village of Orland Park and discussed the large
residential development which is slated to mostly reside within our jurisdiction. The
Village of Orland Park stated that if the development comes to fruition, it will be
somewhere in the distant future. There are many agreements which must be finalized
before anything is scheduled.

The Orland Park Police Department has two drones that are available for our use
on any event in which they are allowed to be used.

After meeting with the Village of Mokena, it was decided that we can use the two
Metra lots by Front Street for our 100" anniversary celebration on July 4, 2017. Lt. Joe
Shefcik showed the Trustees t-shirts that will be ordered for both the public and for the
members of the MFPD.

Newspaper articles this month:

e The Mokena Messenger published an article regarding the Pancake
Breakfast.







Mokena Fire Protection District
Trustees’ Meeting

October 11, 2016

Page 5

Letters received this month:

e Retired Chief Golden was selected to receive the Honorary Title of Fire
Chief Emeritus from the lllinois Fire Chiefs Association. Congratulations
to Chief Golden on this award.

e A thank you card from received from Stone Church’s Ranger Kids Outpost
#55 for a tour of the fire station.

The Trustees reviewed the monthly alarm reports for September.

Eight Customer Satisfaction Surveys received in the past month were shared
with the Board.

REVIEW AND APPROVAL OF INVESTMENT SERVICES

Bob Hennessy made a motion, seconded by Craig Warning, to approve the
revised proposal of collateralization and investment services with FNBC Bank & Trust
that was presented this evening. This agreement will be from November 1, 2016
through October 31, 2017. Motion carried by a Roll Call vote as follows: Bob Hennessy
aye, Craig Warning aye, Ken Lenz aye, Ken Blank aye.

REVIEW AND APPROVAL OF HEALTH & DENTAL INSURANCE

Bob Hennessy made a motion, seconded by Craig Warning, to approve our
Health & Dental insurance and Principal Dental Insurance through McCutcheon
Insurance Agency. The Health Insurance will increase by 9.7% and dental insurance
4.9%. Motion passed with all ayes.

APPROVE TEMPORARY APPOINTMENT TO LIEUTENANT

One of our Lieutenants is off work an estimated 3-6 months on a duty injury.
Craig Warning made a motion, seconded by Ken Blank, to approve a Temporary
Appointment to Lieutenant for Marcie Hoag, not to exceed 180 days, effective Monday,
October 24, 2016. Motion passed with all ayes. The Board of Fire Commissioners is
scheduled for Monday, October 17, to give their approval on this temporary
appointment.
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APPROVE TEMPORARY APPOINTMENT TO ENGINEER

Bob Hennessy made a motion, seconded by Ken Lenz, to approve a Temporary
Appointment to Engineer for Adam Shefcik, not to exceed 180 days, effective Monday,
October 24, 2016. Motion passed with all ayes. The Board of Fire Commissioners is
scheduled for Monday, October 17, to give their approval on this temporary
appointment.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
SPECIAL TRUSTEES’ MEETING
NOVEMBER 30, 2016

A special meeting of the Mokena Fire Protection District was held on
Wednesday, November 30, 2016 at 6:00 PM at Frankfort Fire Protection District,
Station #3, 24420 South Rt. 45, Frankfort, IL 60423, for the purpose of PSAP
consolidation discussions.

Present. President William Haas, Secretary Robert Hennessy, Treasurer

Ken Blank, Chief Howard Stephens, Assistant Chief Joe Cirelli,
Absent:  Trustee Kenneth Lenz, Trustee Craig Warning

NEW BUSINESS

e Directors Update

OLD BUSINESS:

e Discussion on IGA and By-Laws
e Discussion on Financial Formula

ADJOURNMENT

Meeting was adjourned at 7:20 PM.

Robert Hennessy
Secretary, Board of Trustees
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 8, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
November 8, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief/Deputy Administrator Joe Cirelli, Assistant
Chief Rick Campbell, Recording Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the October 11, 2016 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes. Chief Stephens noted that a
CDAR in the amount of $250,000.00 that matured was rolled over. He also noted that
Lauterbach and Amen are also reconciling the funds for the month and issuing a
statement.

Ken Lenz made a motion, seconded by Craig Warning, to pay the monthly bills in
the amount of $134,674.99 as presented, with the stipulation that if the scissor lift is not
approved later in the evening, the amount of $5,250.00 for the scissor lift will be
deducted from the bills. Motion passed with all ayes.

TRUSTEES' REPORT

Trustee Hennessy thanked all the veterans as Veteran’s Day is coming up on
November 11.
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REVIEW AND ADOPT TAX LEVY

John E. Motylinski with Ottosen Britz Kelly Cooper Gilbert & DiNolfo, Ltd. was
present to present Ordinance No. 2016-3, an ordinance for the levying and assessing of
taxes for the Mokena Fire Protection District in the counties of Will and Cook and State
of Illinois for 2016.

Bob Hennessy made a motion, seconded by Ken Blank, to approve Tax Levy
Ordinance 2016-3 as presented. Motion passed with all ayes.

REVIEW AND ADOPT TRAVEL POLICY RESOLUTION

Craig Warning made a motion, seconded by Ken Blank, to adopt Resolution 16-
3, a resolution adopting the government travel expense control act policy for the
Mokena Fire Protection District. This resolution will be effective January 1, 2017.
Motion carried by a Roll Call vote as follows: Bob Hennessy aye, Craig Warning aye,
Ken Lenz aye, Ken Blank aye.

CALENDAR AND CHECKLIST

The annual treasurer’s statement of receipts and disbursements has been
published and the certificate of publication filed with the County Clerk.

The Tax Levy Ordinance has been adopted.

Review of the closed session minutes will be held at the December Trustee
meeting.

ASSISTANT CHIEF CAMPBELL’'S REPORT

Lt. Joe Shefcik showed the Board samples of t-shirts and pricing for the MFPD’s
100™ anniversary. The current members and past members t-shirts were agreed upon.
The color for the community t-shirt will be decided at a later time.

Truck 19-08 front brakes were replaced by Chandler Services.
Underwriter Laboratories will be coming out in the upcoming week to perform

pump testing and aerial testing. Waterway will also be out to perform ground ladder
testing.
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Will County Health Department tested the septic system at Station 3. The report
indicated the septic systems needs to be cleaned out. Zeiter Septics Unlimited will be
out this week to clean it.

Buss Concrete came out to discuss the possibility of installing the undercarriage
washer flush with the floor, which will improve safety issues. Concrete cost would be
approximately $900 and parts $500. The Trustees have no objection to this.

The MFPD received a report from the Trauma Program Coordinator from Silver
Cross Hospital acknowledging the excellent care given by our paramedics regarding a
call from 9/8/16, which involved a pedestrian vs. car. Congratulations to Lt. Tom Hug,
Engineer Mike Dreger, FF Bob McNellis and FF Justin Bakker on a job well done.

The Foreign Fire Board would like to replace the carpet at Station 2 at a cost of
$700. The District would pay $200 toward the cost. There was no objection from the
Trustees.

A/C Campbell presented information on a possible ambulance box re-mount vs.
a new ambulance purchase. The re-mounting would save approximately $60,000.
Trustees would like to pursue re-mounting rather than purchasing new.

The Board reviewed the POC ride-along report for the month of October.

ASSISTANT CHIEF CIRELLI'S REPORT

Chief Stephens attended a Laraway (consolidated PSAP) finance committee
meeting on November 3. The purpose of this meeting was to review proposed formulas
in order to create a fee structure for the consolidated dispatch center. After reviewing
the fee structure, Chief Stephens sent an email to the finance committee expressing his
concern that 0% of the fire organizations would save money and 73% of the police
organizations would save money. A different fee structure was received this evening
showing different scenarios. A stakeholder's meeting is scheduled on November 30
and we will post for a special meeting so any Trustees interested can attend.

The Lincoln-Way PSAP (LWPSAP) training committee has met and reviewed the
LWPSAP Standard Operating Guidelines (SOGs) and provided recommendations. It
was recommended that the radio drills be scheduled in order to facilitate new dispatcher
training and to validate changes made in the SOGs. We will continue to meet on a
monthly basis.
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The Motorola CAD has experienced some issues over the past several weeks. A
CAD software update, along with some hardware updates, has resulted in the
interruption of the mobile CAD as well as the CADs in dispatch. Will County 9-1-1 has
been working with Motorola to rectify the issue.

The Accreditation peer assessor team will make their site visit beginning
November 14. The site visit is expected to last through Thursday, November 17. Thank
you to the entire organization for their dedication towards continuous quality
improvement and specifically to FF Adam Shefcik, the accreditation coordinator.

At the October 11 Pension Board meeting, the annual audit and actuarial
valuations were approved. As documented in the audit, the pension fund was funded at
73.74% as of May 31, 2015 with a net position of $11,356,463 as of May 31, 2016. The
State of lllinois has mandated that all pension funds be funded to at least 90% by the
year 2040. A/C Cirelli will update the Board on a quarterly basis.

The Trustees reviewed the October code enforcement reports and public
education surveys.

The annual fire prevention programs have been conducted throughout the month
of October and into November at the local schools and preschools. Thank you the shift
crews, Lt. Sickles and Kathy Ferraro for coordinating and presenting these programs.

Chief Stephens has had some discussions with the Lion’s Club regarding a
cooperative effort with next year's pancake breakfast and open house. Thie Lion’s Club
is interested in forming a partnership for this event, which will benefit both entities by
sharing resources.

The MFPD continues to meet with the Village of Mokena regarding ongoing
property development. The latest meeting was held today.

The MFPD again donated a ride to school raffle for the Mokena Educational
Foundation, which benefits Mokena public schools.

Adam Meyer earned his Fire Apparatus Engineer lllinois State Fire Marshal
certification this past month.

lllinois Public Risk Fund, our worker’'s compensation carrier, is here this week
with their driving simulator to present driver training to the employees. This training
does not replace the monthly and annual driver's training already provided, but
supplements it.
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Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Ken Berger Haz-Mat Tech B
Chris Buchan Haz-Mat Tech B
Kevin Lenz Vehicle and Machinery Technician

The Board approved the following class requests:

Ken Berger Haz-Mat Tech B
Ken Berger Haz-Mat Incident Command
Chris Buchan Haz-Mat Incident Command

CHIEF'S REPORT

The FY2017 ambulance billing data was reviewed.

Newspaper articles this month:

e The Mokena Messenger published articles regarding our September calls
of service, CPR class, and fire prevention week.

Letters received this month:

e A thank you letter was received from the Palos Heights FPD for
assistance at an auto accident.

The Trustees reviewed the monthly alarm reports for September.

Five Customer Satisfaction Surveys received in the past month were shared with
the Board.

REVIEW AND ADOPT FIRE ALARM ORDINANCE

Bob Hennessy made a motion, seconded by Craig Warning, to adopt Ordinance
2016-4, an ordinance providing for regulations of the installation, use and operation of
emergency reporting equipment, fire alarm systems, telephonic devices and any electric
or electronic devices, or systems which utilize wire service, telephone wires, radio wave
lengths or any other means whereby contact or communication is made to authorized
fire reporting systems, radios or telephones. Motion carried by a Roll Call vote as
follows: Bob Hennessy aye, Craig Warning aye, Ken Lenz aye, Ken Blank aye. This
ordinance is effective January 1, 2017.
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REVIEW AND APPROVE FLEET MAINTENANCE AND REPAIR
INTERGOVERNMENTAL AGREEMENT WITH MANHATTAN FIRE

Craig Warning made a motion, seconded by Ken Blank, to approve the
Intergovernmental Agreement between the Mokena Fire Protection District and the
Manhattan Fire Protection District for Fleet Maintenance and Repair Services. Motion
passed with all ayes.

APPROVAL OF ADDITIONAL SCISSOR LIET

Craig Warning made a motion, seconded by Ken Lenz, to approve the purchase
of a 2011 SkyJack scissor lift at a cost of $5,250.00. Motion passed with all ayes.

APPROVAL OF AMBULANCE CAB & CHASSIS

Discussed the purchase of a new ambulance chassis, which would be for the re-
mounting of ambulance 15-06, which is an agenda item later in the meeting. The
Trustees would like to move forward with purchasing a 2018 Freightliner chassis.

ADJOURNMENT

Meeting was adjourned at 8:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 13, 2016

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, December 13, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy,
Treasurer Ken Blank, Trustee Kenneth Lenz, Assistant
Chief Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Kathy Ferraro

Absent: Trustee Craig Warning and Fire Chief Howard Stephens

Visitors: Lt. Joe Shefcik, Eng. Mike Dreger, FF Bob McNellis

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the
minutes of the November 8, 2016 meeting. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to accept the
minutes on the Special Meeting held on November 30, 2016. Motion passed
with all ayes.

PUBLIC COMMENTS

Lt. Joe Shefcik spoke to the Trustees and Administration Staff
regarding the upcoming MFPD 100™ Anniversary t-shirts for the public and
staff. He brought samples of colors for the t-shirts. The Trustees agreed on
the grey color for staff and white color for the public.

A/C Cirelli thanked Lt. Shefcik for his time and efforts on working on the
MFPD 100™ Anniversary event.

TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly
bills in the amount of $282,950.30 as presented. Motion passed with all ayes.
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TRUSTEES’' REPORT

Each of the Trustee’s wished everyone a Merry Christmas and a happy
and safe New Year.

CALENDAR AND CHECKLIST

The Trustees will be reviewing the closed session minutes later at this
meeting as an agenda item.

ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 93 went to Chandlers for a faulty EGR cooler. The EGR cooler
was replaced and the engine is back in service.

Architectural Sealant will be out in the next couple weeks to repair
some areas on the roof at Station #1 & #2.

Jack Buss Concrete cut the concrete at Station #1 for the undercarriage
washer. The undercarriage washer is now installed and operational.

Costello’s installed the carpet in the day room at Station #2.

A stove for the pancake breakfast was donated to the MFPD from the
Lion’s Club. An appliance company inspected the stove and found it to be in
working order.

On November 19, 2016, the shift crew at Station #1 participated in
helping out Pink Heals which is an organization that helps patients that are
battling cancer. The shift crew escorted the Pink Heals Tour to a home on
Revere Road, where the family was greeted.

The MFPD is looking to purchase eight hydrogen cyanide meters.
These meters will aid the firefighters to know when it is safe to doff their SCBA
in order to prevent exposure to hydrogen cyanide.

The Board reviewed the POC ride-along report for the month of
November.
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ASSISTANT CHIEF CIRELLI'S REPORT

Assistant Chief Cirelli provided a review from the Laraway PSAP
committee meeting that was held on November 30, 2016. The committee is
reviewing current operating guidelines. The Lincoln-Way PSAP (LWPSAP) is
also in the process of developing Job performance Requirements (JPRs) and
skill sheets that will be used to validate the knowledge, skills and abilities of
dispatchers.

The Motorola CAD has become stable again.

The Accreditation Site visit team completed their visit during November
14-18, 2016. A/C Cirelli indicated that the peer assessors informed us that
they will be recommending the MFPD be awarded accredited agency status at
the Commission on Fire Accreditation International hearing in March, 2017.
Assistant Chief Cirelli reviewed some of the unofficial recommendations made
by the recent visit from the accreditation site team.

The Trustees reviewed the November code enforcement reports.

The MFPD participated in Mokena’s annual Christmas Parade. After the
parade a Christmas Party was held at Station #1 for the staff member families
of Mokena Fire. Assistant Chief Cirelli acknowledged his gratitude to Eng.
Mike Dreger and his wife Anne for the coordination of the party.

The following members earned new lllinois State Fire Marshal
certifications this past month:

Adam Shefcik Trench Technician
Stewart Romadka Fire Instructor Il

The Board approved the following class requests:
Fire Chief Howard Stephens Labor Law and Labor Arbitration

Assistant Chief Joe Cirelli Labor Law and Labor Arbitration
Assistant Chief Rick Campbell  Labor Law and Labor Arbitration
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CHIEF'S REPORT
(Assistant Chief Cirelli presented the Chief’'s Report)

The FY2017 ambulance billing data was reviewed.

Four representativeness from the Center for Public Safety Excellence
(Accreditation review team) spent time conducting a site visit of the Mokena
Fire Protection District. This site visit came after an extensive review of the
written Accreditation document as well as review of the supportive
documentation for the overall Accreditation document. The Chief expressed
his gratitude to each member of the Mokena Fire Protection District, in specific
Accreditation Manager Adam Shefcik, Division Coordinators, Administrative
Staff and the Board of Trustees for their hard work and efforts.

The District received a complete “Request for Financial Assistance”
form asking for a reduction of an ambulance invoice. The Trustees agreed to
grant this request.

Newspaper articles this month:

e The Mokena Messenger published a letter written to the editor
from a Mokena resident. They expressed in their letter their
gratitude to the Mokena Police and Fire District on their
professionalism and care they received from their vehicle
accident.

The Trustees reviewed the monthly alarm reports for November.

Twelve Customer Satisfaction Surveys received in the past month were
shared with the Board.

APPROVAL OF HYDROGEN CYANIDE DETECTORS

Assistant Cirelli explained to the trustees the purpose of purchasing
eight hydrogen cyanide meters for the front line engines, truck, fire marshal
and chief vehicles.

Bob Hennessy made a motion, seconded by Ken Blank to approve the
purchase of the Hydrogen Cyanide Detectors. Motion passed with all ayes.
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WORKERS COMP RENEWAL

The Trustees reviewed the lllinois Public Risk Fund (IPRF) Insurance
rate for 2017.

Ken Blank made a motion, seconded by Bob Hennessy to approve the
Workers Comp. Renewal with IPRF. Motion passed with all ayes.

REVIEW OF CLOSED SESSION MINUTES

A/C Cirelli stated that the closed session minutes are required to be
reviewed every six months. After review, it has been determined that the
minutes remain closed.

Bob Hennessy made a motion, seconded by Ken Lenz to approve the
Review on the Closed Session Minutes. Motion passed with all ayes.

DESTRUCTION OF VERBATIM RECORDINGS

A/C Cirelli stated that the law allows for the destruction of verbatim
recordings for any closed session meetings, as long as the minutes have been
approved and the closed session occurred more than 18 months ago.

Bob Hennessy made a motion, seconded by Ken Blank to destroy the
word-for-word records on the closed session recordings that occurred more
than 18 months ago. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:40 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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MOKENA FIRE PROTECTION DISTRICT
SPECIAL TRUSTEES’ MEETING
FEBRUARY 29, 2016

A special meeting of the Mokena Fire Protection District was held on
Monday, February 29, 2016 at 6:30 PM at Crete Township Fire Protection
District, 26730 S. Stoney Island, Crete IL.

Present. President William Haas, Secretary Robert Hennessy, Treasurer
Ken Blank, Chief Howard Stephens, Assistant Chief Joe Cirelli,

Absent:  Trustee Kenneth Lenz, Trustee Craig Warning

Visitors:  Fire and Village representatives from Lincoln-Way Dispatch
Public Safety Communications Center, EASTCOM, Romeoville
and Will County Sheriff’'s Office

PUBLIC COMMENTS

None

TRUSTEE COMMENTS

None

NEW BUSINESS

Those in attendance discussed the new consolidated dispatch center and
formation of new governance body, as well as research and guidance
committees.

ADJOURNMENT

Meeting was adjourned at 8:30 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 9, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
February 9, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick Campbell,
Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the minutes of
the January 12, 2016 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills in the
amount of $101,284.78 as presented. Motion passed with all ayes.

TRUSTEES' REPORT

Ken Blank thanked all those who participated in the Volley for a Cure event
between the firefighters and Mokena District 159 staff members.

CALENDAR AND CHECKLIST

The names of those required to file Economic Interest Statements has been filed
with the County Clerk.

The budgetary process is being worked on and Department heads are giving
their input into the budget.
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ASSISTANT CHIEF CAMPBELL'S REPORT

Ambulance 91 is back in service after the transmission valve body was replaced
under warranty.

Zeiter came out for a scheduled cleaning of the septic system at Station 3. The
west side filter was cleaned; the east side filter was free of debris.

On January 24 we responded to a garage fire on Wolf Road. A/C Cirelli went
over a Structure Fire Analysis on this incident.

We have been working with Smith Crossing since September 2015 to add
signage throughout their facility to help guide residents and non-residents to locations
within the facility. The permanent signs have been ordered by Smith Crossing and will
be delivered in approximately two months.

There will be a Will County Maintenance meeting on February 12; the purpose of
this meeting is to share ideas, resources, and discuss trends regarding fire apparatus.

The Board reviewed the POC ride-along report for the month of January.

ASSISTANT CHIEF CIRELLI'S REPORT

The application for re-accreditation has been submitted to the Center for Public
Safety Excellence. The Annual Compliance Report will be submitted upon adoption of
the Standard of Cover. The Accreditation team has begun writing the Self Assessment
manual.

Chief Stephens and A/C Cirelli (as an alternate) sit on a working group
representing the fire service regarding dispatch consolidation. Discussions are
beginning on operational issues regarding the consolidation of dispatch services.

The Trustees reviewed the January code enforcement reports.

Congratulations to A/C Campbell who earned his Incident Safety Officer
certification.

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed.
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There was no objection from the Trustees to waive the remaining balance on an
ambulance bill. The Request for Financial Assistance and appropriate supporting
documentation was received.

We are looking to purchase an additional scissor lift. There was no objection
from the Trustees to look into a 2008 SkyJack from United Rentals for possible
purchase. If it is in good condition, the purchase of it will be an agenda item at the
March meeting. Craig Warning suggested purchasing harnesses for safety purposes.

This past Christmas personnel from gold shift raised funds to purchase
Christmas gifts for a local family who was identified as needing assistance. A concept
was developed to try and make this an annual event with the Village of Mokena. As
FISH and the Lion’s Club already do something similar, it was decided that the Chief will
speak to the personnel involved and see how they can play a role in this.

There were no objections from the Board to allow Station 2 to do some re-
arranging in the day room and the training room.

The Mokena Fire Protection District will be having their 100-year anniversary in
2017. ltis time to begin planning for this celebration. The Chief is looking for guidance
as to where to hold the event, budget, etc. We will discuss this further at the March
meeting.

We have received the grant money from lllinois Public Risk Fund for the
purchase of a Power Pro Cot.

St. Mary’s School has once again asked that we offer a “ride to school in a fire
truck” as a raffle prize for their Gala. The Board agreed to this request.

The Trustees reviewed the monthly alarm reports for January.
Letters received this month:
¢ A thank you note was received from the family of Raymond Bernard, a

former volunteer firefighter, for our care and concern during his time of
need.
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Newspaper articles this month:
e Atrticles were published in the Mokena Messenger of the Volley for a
Cure, essay and coloring contest winners, December calls of service

and our first aid classes.

Six Customer Satisfaction Surveys received in the past month were shared with
the Board.

REVIEW AND APPROVE THE UPDATED STANDARD OF COVERAGE

Bob Hennessy made a motion, seconded by Ken Blank, to approve the Standard
of Coverage with the grammatical changes as presented. Motion passed with all ayes.

REVIEW AND APROVE RESPONSE AGREEMENT WITH HOMER TOWNSHIP FIRE

Ken Lenz made a motion, seconded by Bob Hennessy, to approve the
Intergovernmental Agreement with Homer Township Fire Protection District regarding
our response agreement. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 8, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
March 8, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick Campbell,
Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the minutes of
the February 9, 2016 meeting. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the February 29, 2016 special meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills
in the amount of $206,290.27 as presented. Motion passed with all ayes. It was noted
that the seventh and final payment of the Pierce truck is included in the bills. Also
included in the bills was the purchase of the additional scissor lift and safety harnesses
which is an agenda item later in the meeting.

TRUSTEES' REPORT

Ken Blank thanked the Chiefs’ for inviting them to the dispatch meeting on
February 29 and for all their work working on the dispatch consolidation.
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CALENDAR AND CHECKLIST

The names of those required to file Economic Interest Statements has been filed
with the County Clerk.

The budgetary process is being worked on and Department heads are giving
their input into the budget. The budget will be brought before the Trustees in May.

ASSISTANT CHIEF CAMPBELL’'S REPORT

The intergovernmental agreement renewal for preventative maintenance has
been sent to Tinley Park Fire Department.

Due to high winds, the front entrance door at Station 1 was damaged. Scott’s
Overhead Door replaced the hinges with a more robust continuous hinge assembly.

There have been no issues in the past month with the septic system at Station 3.

On March 2 a 22-year old female was in cardiac arrest. The crews performed
high performance CPR and were able to stabilize the patient and transfer her to the
hospital. The crew did a great job on this call.

The Board reviewed the POC ride-along report for the month of February.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained involved in discussions and in the process of dispatch
consolidation. Chief Stephens and A/C Cirelli (as an alternate) sit on a working group
focusing on operational aspects.

We have begun to test the Automatic Vehicle Locators (GPS) on the
ambulances. Initial testing has been promising, with the CAD system identifying and
recommending the closest unit. Once the system has been thoroughly tested, we will
begin using the system for EMS incidents.

The Trustees reviewed the February code enforcement reports.

Congratulations to Stewart Romadka who earned his Fire Officer | certification.
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The Board approved the following class requests:

Todd Newton Reading Smoke: Taking Care of our Own
Joe Cirelli Reading Smoke: Taking Care of our Own
Adam Meyer Rope Operations

Mark Rojek Hazmat Tech B

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed.

The Mokena Fire Protection District will be having their 100-year anniversary in
2017. Chief Stephens met with the Mokena Chamber and they have agreed to have the
2017 ornament reflect our anniversary. We will order 150 of the ornaments for our use.
Discussed having an event at the Mokena Park District after the 4™ of July Parade.

The Trustees reviewed the monthly alarm reports for January.
Letters received this month:

e A thank you note was received from a resident thanking us for our
assistance on an EMS call.

e A donation was received from a resident as an appreciation for helping
her during a few incidents.

e A thank you note was received from Mokena Elementary School
representative Debi Blank for or support at the 4™ Annual Volley for a
cure game.

Newspaper articles this month:

e An article was published in the Mokena Messenger regarding Girl
Scout cookie pick up at Station 1.

Seven Customer Satisfaction Surveys received in the past month were shared
with the Board.

APPROVAL OF ADDITIONAL SCISSOR LIFT

The scissor lift was approved with the paying of the bills earlier in the meeting.







Mokena Fire Protection District
Trustees’ Meeting

March 8, 2016

Page 4

CLOSED SESSION

Ken Lenz made a motion at 7:40 PM to go into Closed Session, seconded by
Bob Hennessy. Motion passed with all ayes.

The Trustees returned to Open Session at 7:50 PM.

ACTION ON CLOSED SESSION IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 7:55 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 12, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
March 8, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Assistant Chief Rick Campbell, Secretary Nancy
Feigel

Absent:  Trustee Craig Warning

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Ken Lenz, to accept the minutes of the
March 8, 2016 meeting. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to accept the minutes of
the March 8, 2016 closed session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to pay the monthly bills
in the amount of $130,900.39 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Blank thanked the Chiefs’ and Lincolnway Public Safety Communication
Center for all their efforts working on the dispatch consolidation.
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CALENDAR AND CHECKLIST

The Statements of Economic Interest Statements have been received and filed
with the County Clerk.

The budget will be brought before the Trustees in May.

ASSISTANT CHIEF CAMPBELL’'S REPORT

Engine 20-09 is currently out of service due to the driver's side rear spring
hanger that was broken. It is expected to be back in service by the end of the week.

A/C Campbell received correspondence from Tinley Park Fire Department stating
they are pleased with the fleet maintenance agreement and would like to continue with
the agreement.

The filters at Station 3 were cleaned as scheduled. Orenco is looking for
possible solutions to alleviate problems.

A new weather seal was installed and the spring tension adjusted on the garage
door at Station 3.

The Board reviewed the POC ride-along report for the month of March.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained involved in discussions and in the process of dispatch
consolidation. Chief Stephens and A/C Cirelli sit on working groups focusing on various
operational aspects.

We have begun using the Automatic Resource Locators (ARL) on the
ambulances. This allows for the closest MFPD ambulance to be assigned and
dispatched to an EMS incident. To date there have been no issues with the CAD; after
several months, we will evaluate activating the ARL’s for other incident types.

The accreditation team is working hard at completing the self assessment
manual.

The Trustees reviewed the March code enforcement reports and public
education surveys.
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The spring Senior’'s Luncheon will be held Monday, May 9 at 11:00 a.m. The
guests will learn what to expect when requesting an ambulance.

Congratulations to Adam Shefcik who earned his Ice Rescue Technician
certification.

The Board approved the following class request:

Rich Gotter FDIC International

Our crews are currently attending live fire evolution training with neighboring
jurisdictions. Homer Township FPD is hosting the training at an acquired structure.

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed.

The Chief has received the Will County tax rate calculations and once again the
District’s Equalized Assessed Valuation (EAV) has dropped, which directly impacts what
we receive in property tax. The EAV has been dropping since 2008, making it
increasing more difficult to create a balanced budget.

Firefighter Stewart Romadka will celebrate his one year anniversary with the
Mokena FPD and will be sworn in at the May 10, 2016 meeting.

Fire Commissioner Chris Surdel’s current three year appointment will expire in
June 2016. He will be reappointed to another three year term at the May 10, 2016
meeting.

The Mokena Fire Protection District will be having their 100-year anniversary in
2017. Some updates include:

= The Chamber of Commerce has agreed to dedicate the 4™ of July parade
in 2017 to the anniversary.

= The designer ornaments, in coordination with the Mokena Chamber of
Commerce, are slated to be completed by July 4, 2017.

= The Lions Club is willing to discuss options for the use of their tent on
Front Street during the day of the Firecracker dance.

= The CN Railroad will supply a “train” for the public to take a small tour of
Mokena.

= We are currentI%/ in discussion with the Park District for the use of Main
Park after the 4" of July Parade.
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Chief Stephens received the annual ambulance billing survey that Naperville FD
compiles. A discussion ensued on raising our rates, as we are one of the lower in the
area. An Ordinance regarding this will be an agenda item at the May meeting.

The Trustees reviewed the monthly alarm reports for March.
Letters received this month:
¢ A thank you letter was received from Beth Cunningham, principal at St.
Mary Catholic School, thanking us for our donation of a Ride to School
on a Fire Truck for their recent gala.
e A thank you note was received from Girl Scout Troop 70960 thanking
us for the presentation on fire safety and department tour.

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding our basic
first aid class and February calls of service.

Eleven Customer Satisfaction Surveys received in the past month were shared
with the Board.

APPROVAL OF ASSISTANT CHIEF CAMPBELL BENEFITS

Bob Hennessy made a motion, seconded by Ken Lenz, to approve Resolution
16-1; educational benefits resolution. Motion passed with all ayes.

APPOINT DISTRICT TREASURER TO PENSION BOARD

Bob Hennessy made a motion, seconded by Ken Lenz, to appoint Ken Blank as
the District treasurer to the Pension Board. Motion passed with all ayes.

APPOING DISTRICT REPRESENTATIVE TO PENSION BOARD

Ken Blank made a motion, seconded by Ken Lenz, to appoint Joe Cirelli as the
District representative to the Pension Board. Motion passed with all ayes.
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APPROVAL OF FINAL PHASE OF STA. #3 POND RE-CONSTRUCTION

There was no objection from the Trustees to approve the final phase of Station
#3 pond reconstruction. This will include adding stone, fabric and excavation of silt and
debris from the pond. The payment for this project will be made in the 2017 budget
year.

ADJOURNMENT

Meeting was adjourned at 7:43 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 10, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
May 10, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Chief Howard Stephens, Assistant
Chief Joe Cirelli, Assistant Chief Rick Campbell, Secretary Nancy
Feigel

Absent:  Trustee Craig Warning

SWEARING IN OF FULL-TIME FIREFIGHTER STEWART ROMADKA

A ceremony was held for FF/PM Stewart Romadka, who will be completing his
one year probation with the Mokena FPD. Chief Stephens read the Oath of Office and
Anne Romadka pinned the badge on Stewart. Pastor Tom Newton closed in prayer.

APPOINTMENT AND SWEARING IN OF FIRE COMMISSIONER CHRISTOPHER
SURDEL

The Trustees re-appointed Fire Commissioner Chris Surdel for a 3-year term.
A short recess was taken for refreshments.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the
April 12, 2016 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Lenz, to pay the monthly bills
in the amount of $84,216.24 as presented. It was noted that the
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bills include payment for a thermal imaging camera which is an agenda item later in the
meeting. Motion passed with all ayes.

TRUSTEES' REPORT

Bob Hennessy thanked all those who helped with the Senior Luncheon held on
May 9.

CALENDAR AND CHECKLIST

The FY2017 tentative budget is an agenda item later in the evening. After
approval, it will be posted and published.

ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 20-09 is back from Alexis and has been placed in service. The spring
hanger support brackets were remanufactured allowing more clearance between the
support hanger and the tire.

Engine 16-06 will also have new brackets installed as there is more clearance
needed between the support hanger and the tire.

Orenco is working on the Station 3 septic system. They believe the recirculation
ratio is high and needs adjustment to alleviate the west side filter from clogging.

Thorton Equipment Services finished phase two of the pond.

Silver Cross EMS System has an annual outstanding awards presentation. The
following will be recognized:

e Lt. Todd Newton, Eng. Tim Wiencek and FF/PM Brian Crabtree
from 12/25/15.

e Lt. Rich Gotter, Eng. Mark Rojek, FF/PM Mike Hullinger and FF/PM
Adam Meyer from 3/26/16.

e Lt. Ed Peppler, Eng. Tim Boomsma and FF/PM Todd Conwell from
5/29/15.

Lt. Rich Gotter and Lt. Tom Hug will be recognized with the Illinois Department of
Public Health for 25 years of service as a paramedic and Lt. Joe Shefcik for 20 years of
service as a paramedic.
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The Board reviewed the POC ride-along report for the month of April.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained involved in discussions and in the process of dispatch
consolidation. The committees and subcommittees have been busy the past month
with technical planning, such as radio systems, policies and training program
development.

The Trustees reviewed the April code enforcement reports and public education
surveys.

The spring Senior's Luncheon was held on Monday, May 9, with approximately
80 seniors in attendance. Brad Veerman, Lincoln-Way Dispatch Director and Brian
Crabtree, Assistant EMS Coordinator, delivered a very informative presentation on what
to expect when they call 9-1-1.

The ride to school events are currently underway; the winners of the fire
prevention essay and coloring contests are being dropped off at school over the next
couple of weeks.

Congratulations to Adam Meyer who earned his Rope Operations certification.

The Board approved the following class request:

John Swanson OSFM Rope Rescue Technician
Bridge Pilot class

Duty crews have been patrticipating in live fire training evolutions with neighboring
jurisdictions.

Lt. Rich Gotter recently attended the Fire Department Instructor’'s Conference in
Indianapolis. He attended many seminars and classes and feels it was a great benefit
to attend.

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed. The current collection
percentage is 73.21%.
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Chief attended the recent Mokena Chamber of Commerce Community Night and
gave a brief presentation about the Mokena FPD, our financial situation, our services,
as well as the 100" anniversary in 2017.

Chief informed the Trustees of an issue with a new building in our District. A
larger HVAC unit than what was originally approved was installed on the roof and a
parapet is now being installed. This is not acceptable for us as this is a safety issue for
the firefighters if they need to access the roof.

A trustee with the Village of Homer Glen recently questioned Chief Tutko with
Homer Township FPD regarding Mokena FPD covering an area in Homer Township.
Chief Tutko informed her of the border agreement and our intergovernmental
agreement.

The Trustees reviewed the monthly alarm reports for April.
Letters received this month:

e A thank you letter was sent to Kathy Ferraro thanking her for her
assistance in promoting the recent clean-up day.

e A phone call was received from a business thanking us for our
assistance on a call at their facility.

e A thank you note was received from Lincolnway Public Safety
Communication Center for the fruit basket received during National
Telecommunicator Week.

Newspaper articles this month:

e An Article was published in the Mokena Messenger regarding our
March calls of service.

Four Customer Satisfaction Surveys received in the past month were shared with
the Board.
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FY2016 BUDGET ADJUSTMENTS

Bob Hennessy made a motion, seconded by Ken Lenz, to approve the following
FY2016 Budget Adjustments. Motion passed with all ayes.

From 01.928 (Contingency Fund) to 01.511 (maintenance fire stn) $ 2,792.41
From 01.928 (Contingency Fund) to 01.513 (maint & repair - vehicle) $ 725.39
From 01.928 (Contingency Fund) to 01.658 (stn supplies & misc) $ 334.87
From 01.928 (Contingency Fund) to 01.954 (foreign fire ins board $ 380.19
From 02.928 (Contingency Fund) to 02.465 (firefighters pension fund) $ 9,999.53
From 02.928 (Contingency Fund) to 02.511 (maintenance fire stn) $ 2,281.61
From 02.928 (Contingency Fund) to 02.658 (stn supplies & misc) $ 90.58
From 02.928 (Contingency Fund) to 02.740 (third party collection) $13,991.15
From 02.928 (Contingency Fund) to 02.954 (foreign fire ins board) $ 380.20

APPROVAL OF AUDITOR

Bob Hennessy made a motion, seconded by Ken Blank, to approve Hearne &
Associates to conduct the FY2016 audit for $7,750.00 and approve accountant fees for
$3,000.00. Motion passed with all ayes.

REVIEW AND APPROVAL OF FY2017 TENTATIVE BUDGET

Chief mentioned that it is becoming more difficult to create a balanced budget
with our decreased Equalized Assessed Valuation (EAV) resulting in lower tax revenue
for the district. Chief commended A/C Cirelli who put in a lot of time learning and
creating the budget. A/C Cirelli went over each line item in the tentative budget. Ken
Blank made a motion, seconded by Bob Hennessy, to approve the FY2017 tentative
budget as presented. Motion passed with all ayes.

APPROVAL OF REVISED AMBULANCE FEES

Bob Hennessy made a motion, seconded by Ken Blank, to approve Ordinance
No. 2016-1, an ordinance re-establishing ambulance charges. Motion passed with all
ayes. This ordinance increases ambulance fees for non-residents to $1600.00 plus
mileage and residents to $800 plus mileage.

APPROVAL OF REPLACEMENT THERMAL IMAGING CAMERA

The approval of a replacement thermal imaging camera was approved with the
paying of bills earlier in the meeting.
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APPROVAL OF EMS SKID FOR UTV

There was no objection from the Trustees to approve a budgeted item of an EMS
skid for the UTV at a cost of $4000.00. This skid will secure the patient on the back of
the UTV.

ADJOURNMENT

Meeting was adjourned at 8:35 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JUNE 14, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday, June 14,
2016 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy, Treasurer Ken Blank, Trustee
Kenneth Lenz, Chief Howard Stephens, Assistant Chief Joe Cirelli, Assistant Chief
Rick Campbell, Secretary Nancy Feigel

Absent:  Trustee Craig Warning

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the minutes of the May 10, 2016
meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

REVIEW AND APPROVE THE MEPD’S LIABILITY INSURANCE

Our general liability insurance, cyber liability insurance and accident & sickness insurance are
up for renewal. Chief Stephens has obtained quotes from two agencies, which were both invited to
speak to the Trustees tonight. Craig McCutcheon with McCutcheon Insurance Agency Ltd. spoke to
the Trustees and reviewed the policies they offer.

Bob Hennessy made a motion, seconded by Ken Lenz, to approve the insurance through
McCutcheon Insurance Agency Ltd. as presented: This is an overall decrease of 2.7% from the
previous year.

ESIP Liability Insurance - $45,339
HISCOX Cyber Liability Insurance - $2,714
Provident Accident & Sickness Insurance - $15,591

Motion carried by a Roll Call vote as follows: Robert Hennessy aye, Kenneth Lenz aye, Ken
Blank aye, William Haas aye.







Mokena Fire Protection District
Trustees’ Meeting

June 14, 2016

Page 2

TREASURER'’S REPORT

Bob Hennessy made a motion, seconded by Ken Lenz, to accept the Monthly Statement as
presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly bills in the amount of
$139,979.09 as presented. Motion passed with all ayes.

TRUSTEES' REPORT

Ken Blank thanked all those involved with the recent Family Fun Day.

Bob Hennessy thanked FF/PM Justin Bakker, Engineer Mike Dreger and Lt. Rich Gotter who
responded in his time of need.

CALENDAR AND CHECKLIST

The FY2017 tentative budget was posted on June 1, 2016. There will be a hearing and
adoption of the final budget at the July 12, 2016 meeting.

ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 16-06 spring hanger support brackets have been replaced by Chandler Services. The
brackets were made by Alexis Fire. Chandler Services also replaced worn steering components.

Truck 19-08 lost power due to turbo failure. The turbo was replaced by Chandler Services.

Orenco adjusted the recirculation ratio on the Station 3 septic system. Zeiter will be monitoring
the system.

The brine tank at Station 3 will be cleaned at the end of June.

FF/PM Bob McNellis and FF/PM Brian Crabtree did a great job with scheduling the Illinois
Department of Public Health to come out; all ambulances have passed inspections. FF/PM Bob
McNellis and FF/PM Brian Crabtree inspected all non-transport vehicles and the appropriate
paperwork was submitted to IDPH.

The Board reviewed the POC ride-along report for the month of May.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained involved in discussions and in the process of dispatch consolidation. Many
of the committees are awaiting the confirmation of the new PSAP director by the G30 group. Once
this has been confirmed, the real work can begin.

The Trustees reviewed the May code enforcement reports and public education surveys.
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The annual Family Fun Day was held on June 4. Approximately 175 people attended this
event. Special thanks to Kathy Ferraro for organizing this event and the shift crews for their
assistance.

The MFPD participated in the Mokena Elementary School third grade career day. Interested
students learned what it was like to be a Mokena firefighter/paramedic.

We continue to train with our neighboring agencies; this week at Frankfort’s training facility
where crews are training on air supply management and search techniques.

Lt. Gotter will present a new training tracking/deliver software at the July meeting.

Congratulations to the following personnel who received certificates this month for State
Certified Classes:

Ken Berger Hazardous Materials Technician A
Chris Buchan Hazardous Materials Technician A
John Swanson Fire Officer Il

The Board approved the following class requests:

Mark Rojek Hazardous Material Incident Management
Michael Hullinger Rope Operations

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed. The current collection percentage is
70.92%.

The 2016 Awards Banquet will be held on Saturday, September 24.

We were notified on June 1% that Jim Smaron, the accountant the District was using, will be
retiring. He recommended that the District use Lauterbach & Amen to continue the work he was
doing. There was no objection from the Trustees to hire Lauterbach & Amen at a cost of $2,500.

A discussion ensued on existing fire alarms, trouble alarms, elevator alarms and impact fees
and if the District desires to increase them. It was decided that the Chief will work up a
recommendation and present it to the Board at the July meeting.

Chicago Swim School has complied with our request to provide adequate ladders for rooftop
access.

The Trustees reviewed the monthly alarm reports for May.
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Letters received this month:

e A thank you note was sent to FF/PM Adam Shefcik thanking him for the presentation
on CPR and first aid to the Son Shine Gang of Immanuel Lutheran Church..

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding our April calls of
service, Family Fun Day, Ride to School and CPR classes.

Twelve Customer Satisfaction Surveys received in the past month were shared with the Board.

APPROVE THE ANNUAL PREVAILING WAGE RESOLUTION

Bob Hennessy made a motion, seconded by Ken Blank, to adopt Resolution 16-2, a resolution
adopting the prevailing wage rates for laborers, mechanics, and other workers on public works of the
Mokena Fire Protection District, Will and Cook Counties, lllinois. Motion carried by a Roll Call vote as
follows: Robert Hennessy aye, Kenneth Lenz aye, Ken Blank aye, William Haas aye.

ADJOURNMENT

Meeting was adjourned at 7:50 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 12, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
July 12, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy (at 7:19 PM),
Treasurer Ken Blank, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick Campbell,
Secretary Nancy Feigel

Absent:  Trustee Kenneth Lenz

Craig Warning was appointed Secretary Pro-Tem.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Craig Warning, to accept the minutes of
the June 14, 2016 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’'S REPORT

Craig Warning made a motion, seconded by Ken Blank, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Ken Blank, to pay the monthly bills
in the amount of $177,890.69 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Ken Blank thanked all those involved with the recent 4™ of July Parade.

CALENDAR AND CHECKLIST

The hearing on the budget and adoption of final budget is an agenda item later in
the meeting. The budget will then be published and filed with the County Clerk.

A review of the closed session Trustee minutes is an agenda item later in the
meeting.
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ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 20-09 front intake pipe has a crack in the weld. The front intake pipe will
be covered under warranty by Alexis Fire Equipment Co.

Ambulances 15-06 and 17-07 air conditioning condensers were both replaced
due to corrosion.

Truck 19-08 will be going to Global Emergency Products to have the rear slides
and pads replaced on the base section of the aerial ladder. The slides and pads on the
ladder were worn and cracked.

Ambulance 91 had new tires installed.

The brine tank at Station 3 was cleaned out and no issues were found.

The EMS skid for the UTV was installed and in service for the 4™ of July.

An Incident Action Plan was developed for the 4™ of July festivities. The
Emergency Services Disaster Agency (ESDA) command bus was used for unified
command with the Police Department, Fire District and ESDA on the day of the event.

As of July 6, the railroad crossing at 191" Street will be closed for approximately
ten days. Alternate response for Station 2 still district has been sent out to all shift

personnel.

Chicago Swim School has finished installing the roof ladders on all four corners
of the roof.

We have sold three of our retired manual ambulance cots at a cost of $750.00
each.

There was no objection from the Trustees to purchase the budgeted Aluma
Ramp Gate for the UTV trailer. This will aid the MFPD with taking the UTV on and off
the trailer.

The Board reviewed the POC ride-along report for the month of June.
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ASSISTANT CHIEF CIRELLI'S REPORT

Brad Veerman was chosen to be the director of the Laraway PSAP.

Due to the road closure on 191%' Street at the railroad crossing, we have
activated the AVL/ARL’s on all apparatus, for all incidents. We are experiencing some
issues with CAD recognizing or considering the road closure when recommending
closest units. Motorola and Will County 9-1-1 are actively working on this issue.

The Self Assessment manual for accreditation is nearing completion. The
accreditation team, led by Adam Shefcik, has done a commendable job on writing to the
9™ edition, which included a complete re-write. We expect to be completed with the
manual in approximately one month.

The Trustees reviewed the June code enforcement reports and public education
surveys.

Congratulations to Mark Rojek who received his Hazardous Material Incident
Command certificate this month.

A/C Cirelli will be attending his fourth year of the Executive Fire Officer program
at the National Fire Academy from July 22 — August 9.

FINAL BUDGET AND APPROPRIATION HEARING

Bob Hennessy entered the meeting at this time (7:19 PM) and resumed his
position as secretary.

Craig Warning made a motion, seconded by Ken Blank, to open the budget and
appropriation hearing. Motion passed with all ayes. There were no questions or
objections. Bob Hennessy made a motion, seconded by Craig Warning, to close the
hearing. Motion passed with all ayes.

Ken Blank made a motion, seconded by Bob Hennessy, to adopt Ordinance No.
2016-2, an ordinance fixing the budget and making appropriations for the Mokena Fire
Protection District in Will and Cook Counties, lllinois for the fiscal year ending May 31,
2017. Motion passed with all ayes. The appropriate copies were signed. Attorney Tom
Gilbert will publish the ordinance.

A 15 minute recess was taken.
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CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed. The current collection
percentage is 69.11%.

A revised draft Fire Alarm Ordinance was reviewed. The passing of the
Ordinance will be an agenda item at the December Trustee meeting to become effective
January 1, 2017.

After researching how to change our Impact Fees, it was discovered there are
quite a bit of obstacles to overcome. It was decided to not change the fees at this time.

A committee has been put together to help with planning the 100™ anniversary of
the MFPD. There was no objection from the Trustees to pursue teaming up with the
School District to create a 100" anniversary logo t-shirt; sell the t-shirts to help off-set
the cost of the food at the celebration.

The Year-End Review Strategic Plan will be reviewed by the Trustees and will be
up for approval at the August meeting.

The Strategic Plan will be reviewed by the Trustees and will be up for approval at
the August meeting.

The Trustees reviewed the monthly alarm reports for May.
Letters received this month:

e A thank you note was received from a residence thanking the crew that
went out of their way to extend kindness to a little boy that was on the
scene of a call.

e A thank you note was received from the Southwest Transition class
that had a station tour recently.

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding our May
calls of service, 4™ of July Parade and CPR classes.

Ten Customer Satisfaction Surveys received in the past month were shared with
the Board.
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APPROVAL OF TARGET SOLUTIONS TRAINING SOFTWARE

Lt. Gotter gave an overview of an online based program to help us move forward
in the training direction for both EMS and fire. This software assists in achieving
compliance with Federal, State and Local training mandates; operates more efficiently
by streamlining our organization’s compliance with training; saves time and money by
reducing personnel costs and overtime; improves recordkeeping by ensuring every hour
of training is tracked and accounted for; simplifies management by making the
management of the project less stressful and reduces risk by assisting in minimizing lost
work days.  This software is a budgeted item and will not replace hands-on training.
There was no objection from the Trustees to purchase Target Solutions Training
software.

REVIEW OF CLOSED SESSION MINUTES

After a review of the Closed Session minutes, it was decided to not release any
at this time.

FLEET MAINTENANCE AND REPAIR SERVICES INTERGOVERNMENTAL
AGREEMENT FOR TINLEY PARK

Bob Hennessy made a motion, seconded by Craig Warning, to accept the
intergovernmental agreement between the Mokena FPD and Tinley Park Fire
Department for fleet maintenance and repair services. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:29 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 9, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
August 9, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken Blank,
Trustee Craig Warning, Chief Howard Stephens, Assistant Chief Joe Cirelli,
Assistant Chief Rick Campbell, Recording Secretary Nancy Feigel

Absent:  Trustee Kenneth Lenz

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of the
July 12, 2016 meeting. Motion passed with all aye

PUBLIC COMMENTS

None

TREASURER’S REPORT

Bob Hennessy made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills in the
amount of $112,012.73 as presented. Motion passed with all ayes.

TRUSTEES' REPORT

None

CALENDAR AND CHECKLIST

The annual budget has been filed with the Cook County Clerk and will be filed soon with
Will County.

We are waiting for the audit results.
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ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 20-09 has a power steering pump that needs replacement. The parts have
been ordered.

Truck 19-08 had the rear slides and pads replaced by Global Emergency Products on
the base section of the ladder. It has been placed back in service.

The roof at Station 3 had a tear in the outer membrane and a seam that came apart
causing the roof to leak. It has been repaired under warranty.

Station 1 and Station 2 both had garage door issues that were repaired.

Thank you to Lt. Shefcik, Mike Dreger, Bob McNellis and Chris Buchan for completing
landscaping around the trees and marquee sign at Station 1.

Thank you to Bob McNellis for redesigning the EMS pharmacy form.
The trailer for the UTV had the ramp gate installed and is back at Station 2.

A/C Campbell was awarded a $1000 scholarship from the lllinois Fire Chiefs’
Association toward his education.

The Board reviewed the POC ride-along report for the month of July.

ASSISTANT CHIEF CIRELLI'S REPORT

Based on the testing and evaluation completed by MFPD, and the success
experienced, the remainder of the Lincoln-Way fire districts will be activating the Automatic
Vehicle Locator system on their units. At this time, the systems will be activated for their own
units within their jurisdiction only. Thank you to the members of the MFPD for their patience
and assistance during the testing of the AVL'’s.

The MFPD will be beta testing an updated version of the mobile CAD over the next few
months.  This will provide an opportunity for our concerns to be heard directly with
representatives of Motorola.

We are in the final stages of reviewing the Self Assessment Manual. The document is
expected to be submitted in the next few weeks.

The Trustees reviewed the July code enforcement reports and public education
surveys.
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Thank you to Adam Shefcik for taking the squad to the annual Night Out Against Crime
in Orland Park.

Congratulations to Mark Sickles who earned his Vehicle and Machinery Operations
certificate this month.

A/C Cirelli recently completed his fourth year coursework of the Executive Fire Officer
Program at the National Fire Academy. He has one Applied Research Project to finish before
completing the program. He would like to thank the Trustees, Chief Stephens, A/C Campbell
and the members of the MFPD for their support over the past four years.

The Board approved the following class request:

Kevin Lenz Vehicle & Machinery Tech

CHIEF'S REPORT

The FY2016 ambulance billing data was reviewed. The current collection percentage
is 68.58%.

Recent social media threats put local police officers and firefighters on alert. Discussion
of existing and possible future steps to limit the exposure of our firefighters to these dangers is
taking place.

We have opened a charge account at the Whitmore Ace Hardware in Mokena.

There is a new residential subdivision planned in our District (Village of Orland Park) on
250 acres on West 183" Street.

The 100™ Anniversary committee has met and suggested holding the celebration on
Front Street; however, the Village of Mokena did not agree to this.

Chief Stephens encouraged the Trustees to begin thinking about the purchase of a new
ambulance versus putting a new chassis on an existing ambulance.

The Trustees reviewed the monthly alarm reports for July.
Letters received this month:
e A thank you note was received from a residence thanking the crew that
responded to their 911 call.

e A thank you note was received from Debi Blank for the use of chairs for their
fundraising event.
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Newspaper articles this month:

e Atrticles were published in the Mokena Messenger regarding our June calls of
service and bucket brigade at the Park District.

Our Alexis pumper was featured in the July Fire Engineering magazine.

Nine Customer Satisfaction Surveys received in the past month were shared with the
Board.

DISCUSSION AND APPROVAL OF STRYKER POWER-LOAD

A representative from Stryker demonstrated the power load for the Stryker cots that we
currently have in our ambulances. This device has legs that go up and down hydraulically with
much less stress on the firefighters’ backs. Craig Warning made a motion, seconded by Ken
Blank, to purchase one power load in the amount of $27,619.47 for delivery in January 2016.
Motion passed with all ayes. Some of this amount will be reimbursed to the MFPD with IPRF
grant funds in early 2016.

STRATEGIC PLAN REVIEW AND APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to approve the Strategic Plan
as presented. Motion passed with all ayes.

FY2016 YEAR IN REVIEW AND APPROVAL

Bob Hennessy made a motion, seconded by Craig Warning, to approve the FY2016
Year in Review, with the correction of the pie chart on page 22, as presented. Motion passed
with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:20 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 13, 2016

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
September 13, 2016 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy, Treasurer Ken
Blank, Trustee Kenneth Lenz, Trustee Craig Warning, Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Kathy Ferraro

Guests:  John Williams, Accountant (Hearne & Associates), Wes Levy
(Lauterbach & Amen)

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Bob Hennessy, to accept the minutes of
the August 9, 2016 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

TREASURER’S REPORT

Ken Lenz made a motion, seconded by Bob Hennessy, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Bob Hennessy made a motion, seconded by Craig Warning, to pay the monthly
bills in the amount of $110,795.37 as presented. Motion passed with all ayes.

TRUSTEES' REPORT

None

CALENDAR AND CHECKLIST

The annual budget report will be filed with Will and Cook Counties upon the
approval of the FY 2016 Annual Audit report tonight.
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ASSISTANT CHIEF CAMPBELL’'S REPORT

Engine 20-09 has had the power steering pump replaced and is back in service.

Truck 19-08 had a transmission issue and was sent to Interstate Power
Equipment for repair and is back in service.

A group purchase was done between Mokena, Frankfort, Manhattan and New
Lenox for medical gloves. The cost savings was approximately $5.00 per case.

The officer meeting this month included incident command training for all
members. The intention of the training was to keep the shift crews proficient at
assuming command on incidents.

As of September 1%, there has been an increase of controlled substances carried
on our transport and non-transport vehicles. This change was mandated by Region 7.

The Board reviewed the POC ride-along report for the month of August.

ASSISTANT CHIEF CIRELLI'S REPORT

The MFPD beta tested an updated version of the Motorola CAD and mobile
system during the past couple of weeks. The testing was productive, and allowed for
Motorola engineers and product line managers to hear suggestions and concerns
directly from us. There are several new enhancements of the CAD side that will benefit
the MFPD in the future. There is one additional meeting with the Motorola staff
scheduled for October 4™,

We will be submitting the accreditation self assessment manual in the next day or
two. Although we have not been assigned a date for the site visit, we have been
assigned a team leader. We hope the site visit will be sometime before the end of the
calendar year. Many thanks to all who have helped get us to this point.

On August 11", the MFPD responded to a structure fire at 11125 Daniel Trail.
The fire began in a pickup truck and quickly spread to an attached garage. The Effective
Response Force Analysis was presented at the meeting.

The Trustees reviewed the August code enforcement reports and public
education surveys.
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The MFPD recently hosted the fall edition of the senior's luncheon.
Approximately 85 people attended this event where participants learned about smoke
detectors and fire extinguishers. Police Chief Vaccarro and Officer Dennis Boardman
assisted in the event, with Officer Boardman presenting the seniors with safety and
crime prevention tips. Thanks to Kathy Ferraro, Lt. Sickles and Officer Boardman for
organizing the event and presenting the program, respectively.

The following members earned new lllinois State Fire Marshal certifications this
past month:

Mike Hullinger Rope Operations
Mike Hullinger Vehicle and Machinery Technician

The Board approved the following class requests:
Mike Hullinger Advanced Firefighter
Adam Meyer Fire Apparatus Engineer

Adam Meyer Advance Technician Firefighter

Over the past month, the MFPD has patrticipated in three live fire evolutions with
the MABAS19 departments.

CHIEF'S REPORT

The FY2017 ambulance billing data was reviewed.

Chief Stephens explained to the Trustees that the State of lllinois House Bill
4522 was recently amended. This amendment would affect the fees to charge non-
residents on refusal calls.

We have uncovered a situation that has existed for years - an issue with routing
of 9-1-1 calls for businesses in the MFPD, as well as in Will County, but these
businesses are in the corporate limits of Orland Park.

The present collateralization and investment services agreement with FNBC
Bank & Trust expires on October 31, 2016. This will be an agenda item at the October
meeting; at that time the Board should make a decision as to how to move forward with
collateralization and investment services.
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Chief Stephens discussed the cost to re-chassis onto a new cab compared to
purchasing a new ambulance. Trustees requested additional information before they
make their decision.

After comparing various energy companies we have selected Santanna Energy
Services as our gas supplier beginning in October. They offered a savings of $8,377.97
for a 24 month period. Chief Stephens acknowledged Nancy Feigel in obtaining this
saving.

Two Board of Trustees terms will be expiring and up for election at the April 4,
2017 election; the two expiring positions are for Craig Warning and Bob Hennessy. The
notice of election packets will be posted and the packets will be prepared for all who
wish to run.

The annual Employee Recognition Dinner scheduled for September 24™ will be
canceled due to a low attendance response.

The Board has requested Chief Stephens to go through the administrative staff
benefits agreement with the Administrative Secretaries, Assistant Fire Chief/Deputy
Administrator and Fire Marshal upon their current agreement expiring on May 31, 2017.
Chief Stephens will then present this information to the Board.

The 100" Anniversary committee has reserved Mokena Main Park on July 4™ for
the 100™ MFPD celebration. They are working on various activities and food vendors for
the event.

Newspaper articles this month:

e The Mokena Messenger published our August calls of service.
e The Mokena Messenger published an article on our upcoming Pancake
Breakfast/Open House on Sunday, October 4™,
o The Mokena Messenger published an article on school supply donations
that MFPD collected and delivered to Mokena School District 159.

Letters received this month:

e A thank you card was received from a resident expressing her gratitude
for the care she received from the paramedics at Mokena Fire.

e A thank you e-mail was received from a Board Up company on
complimenting the crew on the outstanding job they did in extinguishing a
garage fire & preventing it from spreading to the house.
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e A thank you letter was received from the Chief of Police in Orland Park on
MFPD patrticipating in their annual National Night Out Against Crime event
on August 2, 2016.
The Trustees reviewed the monthly alarm reports for August.
Fifteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

APPROVE DISTRICT ACCOUNTING SERVICES

Wes Levy from Lauterbach & Amen spoke to the Trustees on the accounting
services they can provide to MFPD.

Bob Hennessy made a motion, seconded by Ken Blank to approve the District
Accounting Services to Lauterbach & Amen. Motion passed with all ayes.

APPROVE WILL COUNTY 9-1-1 INTERGOVERNMENTAL AGREEMENT

The Trustees reviewed the annual Will County 9-1-1 Intergovernmental
Agreement for the surcharge reallocation grant.

Ken Blank made a motion, seconded by Ken Lenz to approve the Will County 9-
1-1 Intergovernmental Agreement. Motion passed with all ayes.

REVIEW & APPROVE REVISED PURCHASING POLICY

The Board reviewed the revised purchasing policy.

Craig Warning made a motion, seconded by Bob Hennessy to approve the
Revised Purchasing Policy. Motion passed with all ayes.

REVIEW AND APPROVE FY 2016 ANNUAL AUDIT

John Williams from Hearne & Associates presented and reviewed the annual
audit report. Ken Blank made a motion, seconded by Bob Hennessy to approve the FY
2016 Annual Audit. Motion passed with all ayes.
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APPROVAL TO PURCHASE REPLACEMENT SCBA BOTTLES

Since several SCBA bottles were taken out of service due to their age, they need
to be replaced.

Ken Lenz made a motion, seconded by Ken Blank to approve the purchase of
SCBA bottles at a cost of $3,570.00. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:18 PM after a motion by Bob Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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