
Area Inventory Questions 

There are six main questions.  The bullet points are merely to help simulate 
conversation. 

Form completed by (Group/District/Individual) OPTIONAL_______________________________ 

1. Are we meeting our purpose? 
• Area? 

• Area Committee? 

• Area Committee Chairs? 

• Area Assembly? 
 

2. As is recommended in our Service Structure and Procedures manual, how 
is the area passing on the principles of the Traditions and Concepts? 

• Is the Area abiding by the recommendations as stipulated in the Procedure Manual? 
• How is the Area passing on the principles in the Traditions and Concepts? 

 

3. When conducting the Assembly business, do you feel that there is 
adequate discussion of proposals and business items for there to be a clear and 
effective group conscience reached?  

• Is adequate opportunity given to all members to speak and participate in Assembly 
business and arrive   at the    actual voice and effective conscience for our whole Area? 

• Are proposals brought to the Assembly made clear so all know what they are voting for 
or against? 

• How well does the Area treat “Right of Appeal” (minority opinion) 
 

4. Are service positions defined adequately in the the Procedures manual so 
that our area servants can be effective in their positions? 

• Do all Area servants have well defined scope of authority and service responsibility by 
specific job descriptions or guidelines? 

• Are Area servants picked with care and consideration? 
 

5. Are we meeting our financial responsibilities? 
 

• Is the Area self-supporting? 
• Does the Area operate on a prudent financial principle with sufficient operating funds? 
• Does the Area have an effective system for accounting of funds and reporting back to 

the groups? 
 

6. Is our membership a good reflection of our A.A. community and how well 
are we communicating with our membership? 
 

•  What is the Area doing to communicate with its members throughout the Area ? 
• Are adequate facilities and locations being chosen for Area Workshops and Assemblies? 
• Are we attracting a good cross section of A.A. members into area service? 

 


