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INSTR! IONAL

<4 Welcome —IN PERSON!

9:00 - Introductions
A: Officers
® President — Amanda Piper-McClure, Northwest ISD
® Vice President — Kathy Harmon, Lake Worth ISD
e Secretary — Melynda Rivers, Krum ISD
e Treasurer — Cherie Crews, Keller ISD
e Immediate Past President — Kathryn Rey, Lewisville ISD
B. First Time IM Coordinators
C. Vendors
® Breakfast provided by Houghton Mifflin Harcourt.
O Terri Cantrell
Kathy Doyle - Account Manager, Southwest Region
e Lunch provided by College Board
O DeeDee Alsup
e NGL Bags by Cengage
Gail Adams - K-12 Learning Consultant
D. Celebrations

General Business Meeting:
A. Call to Order
B. Pledge of Allegiance
C. Minutes of Last Meeting
e Approval of Minutes
i. 9/24/2021
D. Treasurer's Report
e Approval of Treasurer’s Report
E. Old Business
F. New Business
® Vacancies
e \Voting
G. Business Meeting Adjourned
Other
e 2021 IMCAT Conference
o Registration
e Requisitions
o Changes in Freight requests to TEA
e Braille/Large Print
e Adoption Cycle
o Gap Years & IMA
Next Year Action Plan
e Open discussion

Presidents’ Comments, Close of Meeting
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