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Tips for
2017
Branding
Branding is an important
factor
to
consider
when selecting your
marketing
tools.
Construction is the
type of industry
that its audience
may not need a
specific service or
product until their
project requires
it.
Therefore,
having
your
brand in as many
places as possible
will reinforce your
business
as
the
place to go when
they require it, and
building
your
brand
successfully can help them
come back everytime.

MARKETING
IN 2017

By Mary Montgomery and Jennifer Caples Flaharty

I

f you’re a business owner who started your
company with a big idea or innovative product or
process, chances are marketing is the last thing
on your mind. But with so many demands on potential
customers’ time and a saturated marketplace, marketing
efforts have never been more important! Understanding
how marketing options differ and their potential to grow
business can boost your visibility and profits.
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Advertising
Advertising in today’s industry
can be very confusing, and
understanding the different options
can help you meet the needs of
your marketing goals. Advertising is
the paid placement of a persuasive
message. Call-to-action types of
advertising are good when you
are specifically trying to drive
customers through your door for
a specific item, service, or event;
while branding aims to establish a
significant and distinct presence
in the market that attracts and
retains loyal customers.
NOVEMBER 2016

Repetition is
key. It takes
7 times of
seeing an
advertisement
before a
customer will
act on it.
info@contractor-news.com

Social Media
In today’s industry, social media
has made it easy to keep in
contact with your customer’s, but
it also helps you reach new ones.
Social Media Marketing (SMM) is
important in brand management
and marketing goals. First thing you
need to do is evaluate what your
goals are with using social media.
Who is your current and target
audience? Where do they go for
social media? What message do
you want to send?

760.466.7790

INTERNET MARKETING
Social Media & Email Marketing is
neccesary in today’s society. There
are many options to choose from
and many are free to get started.

Identify what type of
customers you have and
what type of marketing
will work for them.
PRINT MARKETING

Tools To Build A Marketing Strategy

Different Types of Marketing
Marketing is crafting a business’
overall message for the target audience it is trying to reach. Because
of this, the function of marketing is
twofold: use advertising to make
sales and use public relations to
build relationships. Marketing is the
strategy behind promotion; advertising and public relations are the
ways the marketing goal is executed.

Public Relations
Public Relations (PR) is messaging
directed towards a wide audience,
including your consumers, employees and stockholders. The function
of public relations is to build relationships. PR professionals spend a
lot of time reaching out to different
audiences, including the media,
shareholders and employees. The
goal is to establish communication
with these groups, so that when a
message needs to be communicated, it’s easy to do. Public relations can really help during times of
crisis or intense change.

Some examples of Social Media
Marketing goals can be:
• Increase website traffic
• Improve communication and
interactions with targeted
audience
• Raise brand awareness
• Create/maintain positive
brand image
There are several different sites that
can help you achieve different
aspects of your marketing plan,
MARKETING Continues on Page 8
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Get the respect with a printed
ad while reaching a targeted
audience. CNV is the leading
magazine for the local construction
industry.

ASSOCIATIONS
Joining an association can help
you with your public relations and
advertising goals.

CONTRACTOR NEWS
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a long way here to gain a steady stream of followers,
when someone says something nice about you, just
retweet, and be sure to answer questions! Interaction
is key here.
LinkedIn:
This site is were professionals go to socialize. Think of
it as a network of like-minded individuals in similar
industry groups. The construction industry can
benefit greatly from using LinkedIn because of the
nature of relationships between general contractors,
subcontractors, suppliers, etc. Imagine having a
question about something, and getting input from
many experts, or networking with industry professionals
that can be potential customers.

MARKETING continued from Page 7
so choosing the platform and message is important.
Here’s a brief breakdown of some platforms available:
Facebook:
Facebook is a fun, friendly, relaxed environment for
your message. A visual component plays a key role
here, while allowing you to post industry-related
articles, images, or news updates that pertains to
your line of work. There is a paid service to boost your
business page or posts to a wide range of targeted
audiences.
Google+:
Similar to Facebook, Google+ is a casual environment
to share photos, articles, videos, etc. However,
Google+ offers video conferencing with Hangouts, so
you can host how-to demonstrations, or interactive
interviews with members of your staff.
Pinterest:
Pinterest has a unique, targeted platform. It’s mostly
image based, and used by small retail businesses, but
can be used if you have tips and techniques you’d
like to share. It uses “pinboards” which allows users to
search or browse articles or images from around the
web using one picture to identify the main page.
Twitter:
Unlike facebook and Google+, Twitter is meant for
quick updates and lets you reach a wide audience
quickly. You can follow other industry professionals or
organizations and eventually, gain followers of your
own. You can tweet discounts, specials, and news
updates, but mix it up though! Fun and quirky can go
8
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YouTube:
YouTube is the number one place to go to with Video
based content. It can be a powerful tool for how-to
videos, demonstrations, or even seminars.
Email Marketing:
Emails are an integral part of marketing in today’s
society. It’s a great way to enhance your relationship
with current customers, reach out to past customers
and entice them back, and engage new contacts
to possibly take that leap. It’s much more personal
and direct than other forms of social media as it
gets directly in their inbox. Services such as Constant
Contact, MailChimp, etc. can streamline your designs,
organize your contacts, and provide statistics to help
you improve your click rates.
Have a special event approaching, and not getting
the attendance you’re hoping for? We can help!
CNV is one of the few companies that allows you to
advertise events, services, or specials using our email
database that’s been developed over 15 years, to
reach thousands of construction industry professionals
for a low-cost. We can create, send and manage
email advertisements for you, while using our database
of targeted general contractors, subcontractors,
suppliers, associations, etc.
Print:
Print advertising is still a steady way of getting your
business and brand out there despite the new wave of
internet marketing. Anytime a new technique comes in,
many believe the old will fall away. Yet when television
first appeared, radio advertisements remained, just
like print. There’s still a level of professionalism that a
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threaten or encourage the industry. Being
ahead of these can help you prepare, fight,
and advocate giving your company a better
reputation and value.

print ad conveys, that a $10-$25 internet ad anyone
can place just can’t do. If you want to be respected,
print is still one of the highest mediums to achieve that.
People will look at your business differently with a print
ad, rather than they would online.
•
Print marketing always tends to target a very specific
audience, which means your ad will be able to reach
people that would specifically be interested in your
product or service. Most print ads for the construction
industry is targeted more to branding rather than
selling, and repetition is key when it comes to getting
people to remember you. Think of how many times you
see the same commercial on tv, over and over during
one program you are watching. In general, people
need to see an ad 7 times before they will act on what
they’re seeing. By making sure your ad is seen on a
regular basis, they will remember your brand when it
comes time they need something you offer.
Most printed mediums also feature free digital
conversions now. CNV offers a free digital version with
clickable links from your advertisement to your website.
This is an added benefit to print advertising that is often
overlooked.
Associations:
Joining a local trade association can also give
your business a boost with several benefits. Some
advantages are:
•

Strengthen your reputation: Associations selfregulate their members, which belonging to one
can often give your customer’s confidence in
your company. Most also have prestigious awards
which winning one can bolster your credibility.

•

Knowledge: Workshops, meet-and-greets,
and industry events can help you learn about
emerging trends, and stay current with best
practices and fresh ideas which can all impact
your bottom line.

•

Make personal connections: Networking is a huge
factor in the construction industry, especially
if you are a subcontractor, supplier, or provide
industry related services, so joining multiple
associations can be an added benefit.

•

Political Power: Associations are usually on the
front lines when proposed regulations or initiatives

760.466.7790

Sponsorships and advertising opportunities:
Sponsoring events, advertising in association
publications, or donating to supported causes
can all help in branding your business.

Whether you are a small business or a large corporation,
implementing a strong marketing strategy is key to
finding success. The best way to get the most return
for effort and money is utilizing multiple platforms
and tailor it to your specific audience. It’s important
to have a budget and talk with experts on achieving
your objectives.
Whatever your goals are for 2017, CNV can help
you reach those. We are experts in marketing for the
construction industry, and have been for 15 years. With
a wide variety of products, services and experience,
we can help you reach more customers, and build
your brand to be better than it would be without us. To
make CNV a part of your marketing strategy, contact
the CNV Team at info@contractor-news.com or
(760) 466-7790.

NOVEMBER 2016
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What can Contractor News do for your marketing strategy?
The construction industry has a unique audience, and few resources to help you reach it. Contractor News,
Inc. is the leading source for local industry publications and email marketing services. We offer many services to
help reach the maximum number of industry professionals in your area.

CNV
CNV is a monthly printed & digital
magazine and is the
only local construction industry publication. We direct
mail, drop-off and
email thousands of
general contractors,
subcontractors, affiliates, supply houses, job sites, developers, events, contractor training centers,
construction associations, plan rooms,
government and public agencies.

AGC Constructor

Email Marketing

The AGC San Diego
Chapter Constructor
is a quarterly magazine produced by
Contractor
News
that focuses on association news and
events. It is distributed to at AGC events
and direct mailed
to members, affiliates, public agencies,
and government officials. It’s also available in digital format that’s emailed to
thousands more.

Get the word out
quickly with CNV
Email Marketing
Blasts. You send us
the information, we
blast it out to our
email database that
has been developed over 15 years,
and grows every
month. It’s a great way to promote an
event, or special, etc.

We also provide ser vices if you are interested in any publication production like magazines,
newsletters, ad design, etc. Contact us today to see how we can help you reach your goals!

GET
NOTICED

Make us a part of your marketing strategy

The Voice of the Construction Industry
With 2 different magazines, Contractor News covers all local
construction related stories and news. Advertising with us is
a great way to brand your business, and get your company
seen by a wide variety of construction industry professionals.
Call today to see how we can help!

CNV: A Monthly
Magazine that covers
all things construction.
From local projects,
to advice on legal
matters, CNV has it all!
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AGC Constructor: A
bi-monthly Magazine
that covers AGC news,
events, and information
crucial to AGC San
Diego members.

Email Marketing:
Advertise your event,
special discount using
our email database
that’s been developed
over 15 years!

info@contractor-news.com
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Our Readers
Licensed Contractors
Subcontractors
Supply Warehouses
Equipment Stores
Developers
Associations
Job Sites
Plan Rooms
Government Officials
Local Agencies
Training Centers

www.contractor-news.com
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Boyscouts Lunch-O-Ree

Honoring
Thomas Brown
La Costa Resort & Spa

November 1, 2016

760.466.7790
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AGC/EGCC Meeting
November 16, 2016
San Diego Yacht Club
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Life After San Diego
Honoring Sherry Yarbrough
November 2, 2016

“Education is important if you are serious
about being the best in your trade.”

-Eric Kliebenstein, ABC San Diego Instructor
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P.S.

Column

it’s the law

CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105 San Diego, CA 92127 P: 858.613.0888

SMOKIN’ SUBMITTALS

LEAD TO SUCCESS

You’ve just heard that you’re
going to be awarded a project, and, regardless of whether you are the prime contractor or a subcontractor, there
are several reasons why you
want to start working on your
submittals right away. Great
submittals are one of the best
ways to get your work on a
project off on the right foot
because they’ll show that you
know what you are doing and
that you understand the intent and requirements of the
plans and specifications.
Even though the submittal
process is at the very beginning of the project, it can often lead to a delay in the entire project if the process gets
bogged down and extended
past what was anticipated
due to issues such as confusion on what the specifications require, overzealous reviewing engineers, or delays
by the persons tasked with reviewing the submittals.

providing under your scope of
work. Some contracts provide
a definition of “Submittals,”
for example:
“The term ‘Submittals’ means
shop drawings, product data,
and samples compiled and
submitted by Contractor for
the purpose of demonstrating
to Owner and Architect that
Contractor is intending to provide materials and perform its
Work in accordance with the
design concepts and requirements expressed in the Project Documents.”
Submittals are usually required
for all materials and equipment that will be supplied to a

project from wire and lugs, to
flooring and adhesives, to fixtures and lamps, to concrete
mixtures and masonry products, to HVAC systems and
switchgear. Submittals are
also often required for testing
sequencing and procedures,
start-up, and training of the
owner’s maintenance personnel.

of the gate.
The project specifications should tell you exactly what is expected for submittals. Sometimes the requirements are found in multiple
locations in the specifications like within the
specifications for the specific piece of equipment as well as the general or special conditions of the prime contract. An example of this
is as follows:
23.01.05 ELECTRICAL SUBMITTALS
A. Furnish submittals as specified in Section
01.33.01 (General Instructions) and this Section.
B. General:
1. Instruct all equipment suppliers
of submittals and operation and
maintenance manuals of the requirements
in this Section.
2. Furnish the submittals required by each
section in the Electrical Specifications.
3. Adhere to the wiring numbering scheme
specified in Section 26.05.03 throughout
the Project:
a. Uniquely number each wire.

b. Wire numbers must appear on all Equipment Drawings.
4. Use equipment and instrument tags, as indicated on the Drawings, for all submittals.
01.33.01 GENERAL INSTRUCTIONS
A. Provide submittals that are specified or reasonably required for construction, operation,
and maintenance of the Work.
B. Provide submittal information from only 1
manufacturer for a specified product. Submittals with multiple manufacturers for 1 product
will be rejected without review.
C. Edit all submittals so that the submittal specifically applies to only the equipment furnished.
Neatly cross out all extraneous text, options,
models, etc. that do not apply to the equipment being furnished, so that the information
remaining is only applicable to the equipment
being furnished. Submittals not conforming to
this requirement may be rejected.
D. Prepare submittals in the English language.
Do not include information in other languages.
E. Present measurements in customary
SCHOLEFIELD Continues on Page 20

Your contract usually tells you
when your submittals are due
– sometimes as little as 10 days
after the signing of your contract. If you have to rely on
manufacturers of large equipment to provide you with the
substance of your submittals,
delays can happen right out

The purpose of submittals is
to show the project engineers
and owner what you plan on
18
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SCHOLEFIELD continued from Page 19
American units (feet, inches, pounds, etc).
F. Show dimensions, construction details, wiring
diagrams, controls, manufacturers, catalog
numbers, and all other pertinent details.
G. Where multiple submittals are required, provide a separate submittal for each specification section.
If you find that the specifications for a particular product is not accurate or contradictory,
or the listed manufacturer or part number no
longer exists, you cannot just choose a substitution and submit on that. Most contracts require that you expressly point out in your submittals that you are submitting on something
different than that which was specified. If you
do not clearly point out a substitution in your
submittals, even if the submittal is “approved”
or returned to you after review with no objections or corrections required, you can run into
trouble later, perhaps after you’ve installed the
substituted item. Many contracts state something along the lines of the following:

taking too long and threatens your ability to
timely order or release the materials for manufacturing, you need to provide written notice
of a possible delay to the prime contractor or
owner.
So, make your submittals smoke in terms of
timeliness and accuracy – otherwise, don’t be
surprised if you get a back charge for multiple
reviews by the engineer, or, worse yet, a back
charge for project delay damages!

To contact Pam, email:
info@construction-laws.com
General Disclaimer
The information in this article is based upon California
law and is for general information only. Any scenarios or
hypotheticals are provided only to illustrate laws and legal
principals in general. Any information or analysis presented
here is intended solely to inform and educate the reader
on general issues. Nothing presented or referenced to,
regarding facts, documents, or applicable laws, constitutes
legal advice. Before acting or relying on any information,
including any information presented here, consult with a
qualified attorney for your specific situation.
Scholefield holds an active PE license in Colorado, an
undergraduate engineering degree from the University of
Florida, and received her JD from the University of San Diego.

“The Work shall be in accordance with approved Submittals except that Contractor
shall not be relieved of responsibility for substitutions or deviations from the requirements
of the plans or specifications even upon Owner or Architect’s approval of Submittals unless
Contractor has specifically informed Owner
and Architect in writing of such substitution or
deviation at the time of submission and Owner
or Architect has given express written approval
to the specific substitution or deviation.”
Another best practice is to keep a log of the
submittals you provide in order to ensure that
the process does not delay your ability to release the items to be manufactured, especially
if you have any long lead-time items included
in your scope. A submittal log should include
information such as (1) each submitted item,
(2) the date submitted, (3) contractual return
date, (4) the actual return date, and (5) any
notes on the returned submittals (i.e. “revise
and resubmit” or “release as noted”). This information should be repeated in the log for each
re-submittal. If the return of your submittals is

20
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Fall Golf Classic
November 7, 2016
at the San Diego
Country Club
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News

WORLD’S TALLEST
MODULAR BUILDING
OPENS IN NY

In Brooklyn, New York, the world’s
tallest building built from modules
opened its doors to residents
after years of delays. The 32-story
affordable
housing
apartment
building was built solely out of 930
modules, meaning sections were
fabricated off-site at a factory and
shipped to site by truck. The project
took 4 years to complete, longer
than expected due to a dispute with
the original construction manager
company, Skanska. After they
parted ways, Turner Construction
Company stepped in and finished
the job with little problems.

24
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NEWS FROM
around the us
KUBOTA BEGINS
CONSTRUCTION ON
MUCH-NEED EXPANSION

Kubota Tractor Corporation has begun construction on a 617,865 sq. ft.
expansion project of their National Distribution Center in Jefferson,
Georgia. The company has seen a
major growth in recent years of their
compact tractor, utility vehicle and
turf product markets. The expansion
will triple their existing square footage to improve production and processing of their products. They hope
expanding allows them to grow
and improve their line of machines.
The $16 million project is due to be
completed in July 2017. Kubota has
been in Georgia for 40 years.

NOVEMBER 2016

SEATTLE BRIDGE WILL
RETAIN SHAPE IN
EARTHQUAKE

A highway off-ramp bridge located
in Seattle is being constructed using
designs that will allow it to maintain its
shape in the result of an earthquake
as strong as a 7.5 magnitude.
Researchers from the University of
Nevada, Reno combined the use
of shape-memory alloys and fiberfilled concrete to allow the bridge
to retain its shape. Not only will the
bridge not collapse, it will not require
repair either. The current technology
will only add a 5% increase in
material cost on a typical project
but are researching alternative low
cost materials.
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BUSINESS

Column

advice

GELMAN LLP E: info@gelmanllp.com W: gelmanllp.com

INDIVIDUAL TAX
Ordinary Income Rates

2016

DONALD TRUMP

7 brackets with top rate of 39.6%

Single:
12% $0-37,500
25% $37,500-112,500
33% over $112,500

12707 High Bluff Drive, Suite 200, San Diego, CA 92130 P: 858.350.4205

Married:
12% $0-75,000
25% $75,000-225,000
33% over $225,000

THE PRESIDENTELECT’S TAX PLAN:
What the Future
Could Look Like

**Head of Household status is eliminated

The election of Donald Trump as President of the United States could result in major tax law changes in 2017. President-elect Trump’s tax plan is somewhat different from the House Republicans’ plan. With Republicans retaining
control of both chambers of Congress, some sort of overhaul of the U.S. tax code is likely. That said, Republicans
didn’t reach the 60 Senate members necessary to become filibuster-proof, which means they may need to compromise on some issues in order to get their legislation through the Senate.
So there’s still uncertainty as to which specific tax changes will ultimately make it into legislation and be signed
into law. It may make sense to accelerate deductible expenses into 2016 that might not be deductible in 2017
and to defer income to 2017, when it might be subject to a lower tax rate. But there is some risk to these strategies,
given the uncertainty as to exactly what tax law changes will be enacted. Plus no single strategy is right for every
business or individual.
Here is how the President-Elect’s plan compares to our current system:

BUSINESS TAX
2016
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DONALD TRUMP

Corporate Tax Rates

Top rate of 35%

Top rate of 15%

Alternative Minimum Tax

Applies to corporations

Eliminated

Pass-through Entities

Income taxed as ordinary income on
individual tax return

Option to elect a flat tax of 15% on
pass-through income

Capital Investments

Capitalized and depreciated

Option to expense or capitalize;
If expensing, interest costs are nondeductible

Un-repatriated Earnings

Not taxed until brought back into US

One time tax of 10% of total unrepatriated earnings

Childcare Deductions

Employer-provided day care credit
capped at $150,000

Employer provided day care credit
capped at $500,000; Additional
deduction for employer contributions
to employee childcare costs

Corporate Tax Deductions/Credits

Includes Research and Development
credit, Domestic Production Activities
Deduction, etc.

Eliminate except for Research and
Development

Inversion Transactions

Foreign firms owned 80% or more by US
shareholders are considered US firms
for tax purposes

No specific proposal

CONTRACTOR NEWS

NOVEMBER 2016

info@contractor-news.com

Standard Deduction

$6,300 (single)
$12,600 married)
$9,300 (Head of Household)

$15,000 (single)
$30, 000 (married)
Head of Household eliminated

Personal Exemption

$4,050

Eliminated and included in the standard deduction

Itemized Deduction

Phase out begins:
$259,400 (single)
$311,300 (married)

Total itemized deductions capped at:
$100,000 (single)
$200,000 (married)

Net Investment Income Tax

3.8% on AGI above:
$200,000 (single)
$250,000 (married)

Eliminated

Alternative Minimum Tax

Applies to individuals

Eliminated

Capital Gains/Dividends Rates

Maximum rate of 20% with one year
holding period

No change

Child/Dependent Care Expenses

Child/Dependent Care Credit limited
for AGI over $43,000

Above the line deductions for children
under age 13 and for care for elderly
dependent;
Dependent Care Savings Accounts
(DCSA)- deductible $2,000 contribution
every year

Carried Interest

Taxed at rates on capital gains

Taxed as ordinary income

Estate Tax

Exclusion of $5.45 million adjusted for
inflation, top rate of 40%

Eliminated, Except for estates over $10
million which will be subject to capital
gains tax

Gift Tax

Lifetime exclusion of $5.45 million adjusted for inflation;
Annual exclusion of $14,000 per donee

Eliminated

Retirement Savings Contributions

No limit on lifetime contributions

No specific proposal

Please contact us to develop the best year-end strategy based on how potential changes
may affect your business or personal situation.

About Gelman LLP
Gelman LLP was established in 1983. The firm serves hundreds of business and individual clients throughout
Southern California. We are committed to providing superior audit, accounting, tax, and business advisory services in a
manner that is timely, professional and personal. As a local firm, with national and international resources, Gelman LLP
attracts talented and experienced staff members who provide clients with service that exceeds expectations.

For more information,
visit http://gelmanllp.com
760.466.7790
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