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 Congressional Operations Seminar for USDA NRCS (online instruction) 
 for the Natural Resources Conservation Service 
 Agenda 

 Online 
Monday, June 27, 2022 

10:00  - 10:45 am Welcoming Remarks     ZOOM 
 Mark Harkins 
 Senior Fellow 
 Government Affairs Institute at Georgetown University 

10:45  - 11:00 am Break 

11:00  - 12:15 pm The Nature of Congress     VIMEO 
 Matt Glassman, Ph.D. 
 Senior Fellow 
 Government Affairs Institute at Georgetown University 

12:15  - 12:30 pm Break 

12:30  - 1:45 pm Leadership and Organization in the 117th Congress VIMEO 
 Susan Sullivan Lagon, Ph.D. 
 Non-Resident Senior Fellow 
 Government Affairs Institute at Georgetown University 

1:45  - 2:30 pm Lunch 

2:30  - 3:45 pm Key Stages in the Legislative Process   VIMEO 
 Worth H. Hester, Jr. 
 Assistant Director and Senior Fellow 
 Government Affairs Institute at Georgetown University 

3:45  - 4:00 pm Wrap-up and Evaluation 
 



Watch on your own videos 

 

The Role of Congressional Personal Staff 
 Kristin Nicholson 
 Director 
 Government Affairs Institute at Georgetown University 
 and 
 Former Chief of Staff 
 The Honorable James R. Langevin (D) 
 State of Rhode Island - 2nd District 
 U.S. House of Representatives 

   Leadership in the 114th Congress 
 Rory Cooper 
 Managing Director 
 Purple Strategies 
 and 
 Former Deputy Chief of Staff 
 Congressman Eric Cantor 
 Majority Leader's Office 
 U.S. House of Representatives 

  Congressional Oversight and Investigations 
 Elise J. Bean 
 Co-Director of the Levin Center 
  and 
 Former Staff Director and Chief Counsel 
 Permanent Subcommittee on Investigations 
 Committee on Homeland Security and Governmental Affairs 
 U.S. Senate 



 Online 
Tuesday, June 28, 2022 

10:00  - 11:00 am The Budget Dilemma     VIMEO 
 Mark Harkins 
11:00  - 11:15 am Break 

11:15  - 12:45 pm Floor Procedures in the House and Senate  VIMEO 
 Laura Blessing, Ph.D. 
 Senior Fellow 
 Government Affairs Institute at Georgetown University 

12:45  - 1:30 pm Lunch 

1:30  - 2:30 pm The Unique Nature of the Senate    ZOOM 
 Ross Baker, Ph.D. 
 Professor 
 Department of Political Science 
 Rutgers University 
 New Brunswick, New Jersey 
  

2:30  - 2:45 pm Break 

2:45  - 3:45 pm The Congressional Appropriations Process  ZOOM 
 Maureen Holohan 
 Former Deputy Staff Director 
 House Committee on Apprpriations 

3:45  - 4:00 pm Wrap-up and Evaluation 



 Online 
Wednesday, June 29, 2022 

10:00  - 11:00 am Partisanship in Congress: Has It Always Been This Bad?   ZOOM 
 Josh Huder, Ph.D. 
 Senior Fellow 
 Government Affairs Institute at Georgetown University 

11:00  - 11:15 am Break 

11:15  - 12:15 pm The Electoral Dimension     ZOOM 
 Jacob Rubashkin 
 Reporter and Analyst 
 Inside Elections 

12:15  - 12:30 pm Break 

12:30  - 1:30 pm Congress and the Media     ZOOM 
 Matthew Fuller 
 Politics Editor 
 Daily Beast 

1:30  - 2:30 pm Lunch 

2:30  - 3:30 pm Congress and Outside Interests    ZOOM 
 W. Kam Quarles 
 Vice President of Public Policy 
 National Potato Council 

3:30  - 4:00 pm Roundtable Discussion – Discussion on watch on own videos 
   



 Online 
Thursday, June 30, 2022 

10:00  - 11:00 am The Role of Congressional Committee Staff  ZOOM 
 Professional Staff 
 Senate Agriculture Committee 
 
11:00  - 11:15 am Break 

11:15  - 12:15 pm The Biden Administration and Congress  ZOOM 
 Alexis Simendinger 
 National Political Correspondent 
 The Hill 

12:15  - 12:30 pm Break 

12:30  - 1:30 pm Congressional Committees Action   ZOOM 
 Mark Harkins 
1:30  - 2:30 pm Lunch 

2:30  - 3:45 pm A Former Member's Perspective on the Congress ZOOM 
 The Honorable William V. Hilleary (R) 
 Chief of Staff 
 Office of The Honorable John W. Rose  
 State of Tennessee -- 6th District 
 U.S. House of Representatives 
  and 
 Former Representative 
 State of Tennessee--4th District 
 U.S. House of Representatives 

3:45  - 4:00 pm Wrap-up and Evaluation 

    
  



 Course Director 
Mark B. Harkins joined the Government Affairs Institute as a Senior Fellow in 2013.  Prior to 
joining GAI, Mark was a senior public policy advisor at a number of law firms where he focused 
on the representation of corporate, nonprofit and government clients before Congress and the 
Executive Branch. He has extensive experience with the federal appropriations and budgeting 
process, as well as issues handled by the Financial Services, Science, Ways and Means, and 
Homeland Security Committees.  
 
Mark came to the Hill in 1989 and worked for two Members of Congress and one Committee 
before taking the position of Senior Legislative Assistant to Representative David Price (D-NC), 
where his portfolio included appropriations. His next assignment was as Legislative Director for 
the Democrats to the House Science Committee. Ultimately he served as Chief of Staff for Brad 
Miller (D-NC).  
 
Prior to working on Capitol Hill, he worked as Sports Information Director at Swarthmore 
College where he also received his BA Degree in Economics.  He was once a co-owner of one 
of the largest fantasy sports statistics service in the United States. 
  



 Speaker Bios 

 Matt Glassman, Ph.D. 

Matt Glassman, Ph.D., joined the Government Affairs Institute as a Senior Fellow in 2017. He 
has taught courses on and off the Hill on American government, congressional process, 
congressional-presidential relations, and congressional leadership. 
 
Prior to joining GAI, Matt worked on the Hill at the Congressional Research Service (CRS) for 
ten years. His portfolio included congressional operations, separation of powers, appropriations, 
judicial administration, agency design, and congressional history. He was detailed to the House 
Committee on Appropriations as professional staff for the Legislative Branch Subcommittee in 
FY2010 and FY2011. 
 

Susan Sullivan Lagon, Ph.D. 

After two decades as a Senior Fellow with the Government Affairs Institute (GAI), Susan 
Sullivan Lagon took Non-Resident Senior Fellow status in 2015. For several years, she taught 
American Politics and Constitutional Law in the Government Department at Georgetown. Before 
coming to Georgetown, she was a book editor at Congressional Quarterly where she was a 
frequent speaker on CQ’s “Understanding Congress” seminars. She has given lectures for 
numerous groups including the Fulbright Scholars Program, the World Bank, and more than 500 
international visitors’ groups sponsored by the U.S. Department of State. Currently Prof. Lagon 
teaches occasionally for GAI and the Canada School of Public Service and serves as the 
Historian at the Jefferson Hotel four blocks north of the White House, where she interprets 
Thomas Jefferson’s political, architectural, and culinary contributions to American life.  
 
Susan grew up "inside the Beltway" and holds a B.A. and M.A. in Government and Foreign 
Affairs from the University of Virginia. Her Ph.D. in Government is from Georgetown 
University. 

 Worth H. Hester, Jr. 

Worth H. Hester, Jr. is a Senior Fellow and Assistant Director of the Government Affairs 
Institute at Georgetown University. He joined the faculty of GAI in 1988 as a Presidential 
Management Fellow and took the job of Assistant Director in 1999.  During seven years of 
government service, he served as an Employee Development Specialist, Program Analyst, and 
Legislative Analyst for a Member of Congress. Worth also spent two years as Senior Staff with 
the Center for Public Policy Education at the Brookings Institution. 
 
Worth has been studying and teaching about Congress and the legislative process for more than 
30 years. He has served as Director of the Institute’s Capitol Hill Fellowship Program since 1997 
and is Vice President of the Institute’s Board of Directors.  He received his B.A. degree magna 
cum laude in Government from Campbell University.  His M.P.A. in Coastal Studies/Natural 



Resource Management is from the University of West Florida. 



 Laura Blessing, Ph.D. 

Laura Blessing, Ph.D. joined the Government Affairs Institute as a Senior Fellow in 2015.  Prior 
to coming to GAI, she earned her PhD from the University of Virginia, where she was also a 
Miller Center National Fellow and a fellow for the Bankard Fund for Political Economy.  Her 
dissertation covers the politics and development of tax policy; her interests include institutions, 
political parties, and policy (particularly tax and budget).  She has taught classes at UVA 
(undergrad), Sweet Briar College (undergrad), and Georgetown University (graduate) on 
Congress; the Presidency; Media and Politics; the Public Policy Process; and Inequality and 
Public Policy, as well as advising students writing their Masters theses. At GAI she teaches two 
research seminars: Committees and Parties in Congress and the Politics of Tax and Budget 
Policy. After defending her dissertation, she worked on the Hill as an American Political Science 
Association (APSA) Congressional Fellow.  She served as the legislative assistant for tax policy 
for a senior member of the Ways and Means Committee.  She has published on the eroding 
budget process, tax policy in the 2016 Presidential campaign, social movements and the 
Presidency, and the importance of practical experience in politics informing scholarship. She has 
engaged in congressional testimony and other public commentary on politics in various media 
venues.   
 
She is currently working on a book on the politics of tax policy from the midcentury period to 
today. 
 
Education: PhD, University of Virginia; MA, University of Virginia; MAT, Johns Hopkins 
University; BA, George Washington University. 

 Ross Baker, Ph.D. 

Ross Baker is professor of Political Science at Rutgers University.  He has been on the faculty 
since 1974.  Prior to that he had been a special assistant to Senator Walter Mondale and to 
Senator Birch Bayh and a speechwriter for Sen. Frank Church.  Additionally, Professor Baker 
has served in the offices of Senators Patrick Leahy, Chuck Hagel, and Harry Reid and has been a 
research associate at the Brookings Institution as well as a consultant to the House Democratic 
Caucus. 
 
Dr. Baker is a member of The Board of Contributors of USA Today and is the author of several 
books, including "House and Senate", "Friend and Foe in the U.S. Senate," and his latest “Is 
Bipartisanship Dead?”  He has a B.A. from the University of Pennsylvania, an M.A. from the 
University of Pennsylvania and the University of California, Berkeley and a Ph.D. from the 
University of Pennsylvania. 



 Maureen Holohan 

Maureen Holohan is a federal budget and legislative expert with extensive experience in 
Congress and the Executive Branch. She held multiple senior positions while serving the House 
Appropriations Committee over 18 years, including Deputy Staff Director for the House 
Appropriations Committee under Chairman Rodney Frelinghuysen (R-NJ). In that role she was 
responsible for policy decisions, negotiation, and appropriations legislation totaling over 
$1.3 trillion annually. Prior to her front office position, she was staff director and clerk for the 
Veterans Affairs and Military Construction Subcommittee. 
 
Maureen has wide experience across government, having also served as professional staff on 
the Defense and Agriculture Subcommittees and as the Defense and Intelligence branch chief 
for the Committee’s investigative body. During her tenure on the Committee, Ms. Holohan 
worked on the majority staff through Republican and Democratic majorities. Maureen started 
her federal career at the Food and Drug Administration where she was a program and budget 
analyst for 12 years. 
 
Ms. Holohan is a co-founder of Avise Solutions, a consulting firm focused on budgeting and 
federal issues, advocacy, and strategic planning for public sector markets. A graduate of 
University of Maryland, with a B.S. in Mathematics and Secondary Education, she resides in 
Maryland. 

 Josh Huder, Ph.D. 

Joshua C. Huder, Ph.D., joined the Government Affairs Institute as a Senior Fellow in 2013. He 
primarily teaches courses on American government, Congress, advanced legislative process, 
separation of powers, and the federal budget process. He has provided political analysis to 
several news outlets, including the New York Times, Washington Post, Congressional Quarterly, 
Newsweek, Washington Examiner, Bloomberg News, CNN, and more. 
 
Prior to joining GAI, Josh worked on the Hill as an American Political Science Association 
(APSA) Congressional Fellow. His portfolio included legislative procedure, government affairs, 
financial services, voting rights, campaign finance, trade, small business, and other issues. He is 
currently writing a book on the history of congressional procedure and politics since 1879. 
 
Education: PhD, University of Florida; MA, University of Florida; BA, Rutgers University 



 Jacob Rubashkin 

Jacob Rubashkin is a reporter and analyst with Inside Elections, which provides nonpartisan 
analysis of campaigns for Senate, House, governor and president. During the 2020 election 
cycle, Jacob appeared regularly on C-SPAN’s Washington Journal to discuss the battle for the 
House and Senate, and was a part of election week coverage on WUSA9, CBS’s Washington, 
DC affiliate. On Election Night, he worked on the decision desk at Edison Research. 
 
Jacob has been quoted on elections in outlets across the country including The Wall Street 
Journal, the New York Times, Fox News, the Associated Press, and the New York Daily News. 
Prior to joining Inside Elections, Jacob worked at NBC News in Washington, DC, where he did 
research and wrote for the Meet the Press blog, and produced MSNBC anchor and guest live-
shots. 

 Matthew Fuller 

Matt Fuller is the politics editor at The Daily Beast. He previously reported on Congress for 
HuffPost from November 2015 until March 2021, and he reported on House leadership for Roll 
Call from June 2013 until October 2015. Before that, he reported on the House and Senate floor 
for Congressional Quarterly (CQ), as well as defense, energy, and agriculture issues there. He 
joined CQ in August 2010 as a researcher, after interning for Roll Call’s GalleryWatch team in 
spring of 2009. He is a 2010 graduate of Saint Anselm College in his native New Hampshire, 
and in 2016, he received the Everett McKinley Dirksen Award for Distinguished Reporting of 
Congress for his coverage of the Freedom Caucus. 

 W. Kam Quarles 

W. Kam Quarles is currently Vice President of Public Policy for the National Potato Council.  
He took that position after serving for several years as  the director of legislative affairs in the 
law firm of McDermott Will & Emery LLP and was based in the Firm’s Washington, D.C., 
office.  At MWE, Kam focused primarily on agriculture, including food safety, sustainability, 
international trade/supply chain and phytosanitary issues. 
 
Prior to joining McDermott, Kam was the vice president for government relations and legislative 
affairs at the United Fresh Produce Association.  In this role, he developed the fresh produce 
industry’s response to climate change legislation, and was the lead lobbyist on supply chain, 
labor and trade issues.  Kam also served as the vice president for government affairs at the 
National Council of Farmer Cooperatives, where he oversaw trade policy, specialty crops, 
immigration, transportation and related issues for the council. 
 
Additionally, Kam served as the managing director of the Washington, D.C., office for Sunkist  
Growers, the world’s largest citrus marketing organization.  He has also served as a staff 
member in the U.S. Senate and House of Representatives and for a public agency managing a 
U.S. Port of  
Entry/Foreign Trade Zone in California. Kam is the immediate past president of the Agribusiness 
Club of Washington, D.C., and former treasurer of the Minor Crop Farmer Alliance. 



 Alexis Simendinger 

Alexis Simendinger is an award-winning journalist who has covered the White House, Congress, 
national affairs and presidential politics for respected, nonpartisan news outlets in Washington 
since 1986, reporting on five presidents, including Donald Trump. Before joining The Hill in 
2017 as national political correspondent, Alexis covered the White House and President Obama 
for RealClearPolitics and was on the trail to report on the 2012 and 2016 presidential elections. 
In 2017, she was inducted into the Society of Professional Journalists' "Hall of Fame" in 
Washington, along with ABC News’ Martha Raddatz and Washington Post columnist Gene 
Weingarten, saluted for her more than two decades of excellence in reporting about the nation's 
capital. For National Journal magazine, Alexis covered Presidents Bill Clinton and George W. 
Bush as White House correspondent, and also reported on the Senate and national politics. She 
won the esteemed Aldo Beckman Memorial Award in 2008, administered by the White House 
Correspondents' Association, for sustained excellence in coverage of the presidency.  
 
Early in her career, she reported for The Tampa Tribune in Florida, and covered the White House 
and Congress for BNA Inc. Alexis earned a master's degree in journalism from the University of 
Missouri-Columbia, and her B.A. from New College in Sarasota, FL. 
 
As a national reporter, she is a frequent guest commentator on radio and television. 

 William V. Hilleary 

The Honorable Van Hilleary is the former Representative from the 4th District of  Tennessee ('95 
- '02). He recently took the position of Chief of Staff to Representative John Rose, a Republican 
representing the 6th District of Tennessee.  A native of Tennessee, Van helped start and run the 
family textile company. He graduated from the University of Tennessee, served in the Air Force, 
went to law school, and then volunteered for duty in the Persian Gulf War.  He flew 24 missions 
in a C-130. He ran for Congress on the Republican ticket in 1994 and was elected with 57% of 
the vote. He was re-elected 3 more times, each time with a greater percentage of the vote. He 
served on the Armed Services Committee, the Budget Committee, and the Committee on 
Education and the Workforce.   
 
He left the Congress in 2002 to run for Governor, but lost in a close race, 51-48%. A longtime 
favorite speaker on our programs, Congressman Hilleary was elected to serve on GAI’s Board of 
Directors in 2013. 
  



 Kristin Nicholson 

Kristin Nicholson is the Director of the Government Affairs Institute at Georgetown University. 
Prior to joining GAI, she spent two decades on Capitol Hill, where she served for sixteen years 
as Chief of Staff to Congressman Jim Langevin (D-RI). She spent her early years on the Hill 
serving in senior staff positions for Rep. Glenn Poshard (D-IL) and Rep. David Phelps (D-IL).   
 
Kristin holds a B.S. from Northwestern University and a J.D. from the University of Colorado 
School of Law, and she was selected as a Stennis Congressional Staff Fellow in the 109th 
Congress. Kristin is also the co-founder of Congress Too, an organization of former 
congressional staff dedicated to addressing issues of sexual harassment in and around Congress. 

 

 Elise J. Bean 

From 1985 to 2014, Elise Bean worked for U.S. Senator Carl Levin (D-Mich.), including 15 
years at the U.S. Senate Permanent Subcommittee on Investigations (PSI).  Appointed his PSI 
staff director and chief counsel in 2003, Ms. Bean handled investigations, hearings, and 
legislation, including matters involving money laundering, offshore tax abuse, corruption, 
corporate misconduct, and shell companies.  After Senator Levin retired in 2014 and established 
the Levin Center at Wayne Law, Ms. Bean joined his efforts to strengthen legislative capacities 
at the national, state, local, and international levels to conduct investigations and oversight. 
 
Ms. Bean graduated Phi Beta Kappa from Wesleyan University and received a law degree from 
the University of Michigan.  She clerked for the Chief Judge of the U.S. Claims Court, and 
worked for two years at the U.S. Department of Justice.  In 2015, she was included in the Global 
Tax 50, a list compiled by the International Tax Review of the year’s top 50 individuals and 
organizations influencing tax policy and practice.  In 2013 and 2011, the Washingtonian 
magazine named her one of Washington’s 100 most powerful women.  In 2010, the National 
Law Journal selected her as one of Washington’s most influential women lawyers. 
  



 Rory Cooper 

Rory Cooper is a veteran communications, policy and political strategist who served leadership 
in the House of Representatives, at the White House and in campaign committees. He is 
currently a Managing Director at Purple Strategies, a boutique strategy firm that brings together 
experts from the political and brand reputation worlds to create integrated campaigns that shape 
opinion and inspire action. Prior to joining Purple Strategies, Cooper was Communications 
Director for U.S. House Majority Leader Eric Cantor. Previously Cooper directed 
communications for The Heritage Foundation, a conservative think tank. Cooper also served in 
senior roles at the U.S. Department of Energy, and NASA.  
 
Cooper was part of the original staff for the Office for Homeland Security at The White House 
following the events of September 11, 2001, and remained as a senior advisor after it became the 
White House Homeland Security Council. He played a central role in the creation of the 
Department of Homeland Security and helped author the first National Strategy for Homeland 
Security. Prior to 9/11, Cooper was Deputy White House Liaison for HUD Secretary Mel 
Martinez. 
 
He has served in senior political roles on campaigns and campaign committees, including 
President Bush’s 2004 re-election, and the National Republican Congressional Committee, the 
Republican Governors Association and on many federal, state and local efforts. 
 
Rory is a graduate of Tulane University in New Orleans and is a native of Michigan. 
 


