Introduction

LaVar is an educator, entrepreneur, owner of HeyDesignGuy, mentor, and tech geek with a passion for
increasing diversity through community engagement and good design.

He’s an experienced, innovative, and creative professional with an extensive 20+ year career in the areas of
, , , , and

He has managed complex creative projects, supervised large cross-functional teams, and created award-winning
national campaigns for clients and partners such as Amazon Kindle, ASAE, Bayer Foundation, Center for
Medicare & Medicaid, Digital Yalo!, Digitas Health, FedEx, K12, National PTA, NCLD, NSBE, PNC Bank,
Rosetta Stone, University of Pittsburgh, Washington & Jefferson College and others.

LaVar taught design students at the Art Institute of Pittsburgh and recently received

from the to enhance his
understanding of learners of various ages, stages and overall design processes regarding accessibility for web
design, digital and mobile creation.

As a certified small business and minority enterprise, he believes that real growth starts with education and
engaging our diverse communities through the creation of AdventureSTEAM, a program of print and online
resources for young students; and HDG University to encourage IT and Tech jobs to displaced adults through
workforce development initiatives in Baltimore, Chicago, DC and Pittsburgh.

He holds a from and dual from in brand development and internet
marketing.
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The Project

GSK Web Redesign (Digitas Health)

Conduct discovery & redesign a new experience for GSK Nucala websites
& USXF platform

Enable better communication with key stakeholders and tell the GSK story to the world

Significantly reduce the amount of development time and inconsistences
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Apply design thinking & strategy to
GSK’s challenges

GSK and Nucala are more than a set of webpages; they are part of an
interconnected system of services and processes that are experienced
by internal and external stakeholders

Apply design thinking and strategy through human-centered
design process:

Understanding the needs of all stakeholders

. . . Understand &
Researching as part of the design process, helping Empathize

to optimize content strategies and interaction design

Ideate

Identify key measures of success to ensure the
experience is meeting the needs of the business Prototype
and stakeholders
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The Project

Overview: activities and deliverables

Setting the
Foundation

Defining Success

« Stakeholder
Interviews

- Discovery

« Competitive
Assessment

» Analytics Audit
« Content Audit

« SEO Strategy
Assessment

- Prototype
Development

« Research

Content Strategy
UX Definition

Analytics
Measurement
Approach

Technology/
Creative
Alignment
Workshop
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Creative and UX
Development

Creative and UX
Development

Manuscript
Development

Asset Production

Style Guide
Development

Stakeholder
Reviews and
Approvals

Creative File

Post-Handoff

Handoff Activities
Style Guide « Creative UAT/
Consultation
Creative/UX
Specifications « Training
Manuscript
Creative/UX

Asset Package




The Project

Recognize, design, and plan for the interplay between the front end
user-experience and the back end processes and workflows

o For US Healthcare Prof fessionals Indication v Prescribing Info v Visit Patient Site GSKMedInfo
Strengthening the GSK and Nucala brand through an elegant -
user experience that helps diverse set of visitors easily
accomplish their tasks
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Increasing organizational agility by designing tools,
components and workflows to create, manage,
and optimize corporate digital presence

NUCALA is an add-on, prescrip!

enance treatment t for patients 6 and older with severe eosinol philic
den breathing problems

Sels ind bel explore mi formatio
SEA > EGPA >
_chk Links + _omck Links + Indication Statement
EOS & MOA
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NP > HES > Access
Quick Links + Quick Links + Request a Rep
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asthma. NUCALA is not used t
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The Frontend

Through the stakeholders lens

Visitor expectations have been set outside of health and pharma websites
as user expectations for the front end are set by leading digital brands
across categories like Amazon, Google, Apple, Uber, and Airbnb)

Understanding that visitors expect speed, responsiveness, ease of navigation, and information that meets their
immediate needs. We understand how well competitor experiences are performing, the team and reviewed
competing corporate sites in biopharmaceuticals, pharma, and other industries against the following criteria:

1. Alignment with audience needs

2. Alignment with brand mission and vision
3. Site usability and accessibility
4. Overall site performance
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The Frontend
Top findings

« Most corporate sites follow the same playbook, relying on big hero boxes and editorial-style content
to communicate the brand mission and values.

- Across most competitor sites, navigation is highly complex (especially on mobile) and requires
multiple taps/clicks to see available options

- The breadth and depth of most corporate experiences also compounds these challenges — visitors must
sift through dense sections on sites with hundreds of pages

« Across most competitors, content is written for high reading levels (8th-11th grade on average),
with Novartis and Pfizer featuring content written for the highest reading levels

- Sites also feature varying levels of compliance with web accessibility standards, introducing barriers to

For US Healthcare Professionals. Hear from an immu nology expert
Allergist and immunologist Dennis Ledford offers a brief review of clinical evidence for using NUCALA, a biologic, to treat EGPA

Nucala ‘ PLAY VIDEO | 18:xx min.

s

Injection 100 mg/mL.

Chapter One | 6:xx min.

Home Identifying EGPAv  Eosinophilis & MOA  Efficacy v Safety  Dosing & Administration v Patient Access & Support _
— Dennis Ledford, MD

Allergist/Immunologist . .
I; aid consultant o GSK Chapter Two | 3:xx min.

|
Chapter Three | 4:xx min.

For your patients’ EGPA
Help bring. :
back balance. /4 | ,

Chapter Four | 3:xx min.

Chapter Four | 2:xx min.

by increasing time in remission
and by reducing daily OCS'dose See how NUCALA combats eosinophils

Full study design & baseline characteristics ‘

NUCALA is indicated for the treatment of adult patients with with (EGPA).

Eosinophils & MOA ‘
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The Frontend

Learning and solutions

- ldentified an optimal navigation pattern for large scale sites via primary research and quantitative analysis.
« Exposed section navigation drives more engagement than top navigation

- The breadth and depth of most corporate experiences also compounds these challenges — visitors must
sift through dense sections on sites with hundreds of pages

- On-page, contextual CTAs drive similar levels of engagement as section nav, ranging from 20-29%
usage rates

- Redesign of the HCP experience for Nucala, we crafted a new content strategy, site architecture,
and visual design to elevate clinical content and resources in the experience
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Taking NUCALA o
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The Backend

Develop a solution that would enable GSK to develop a robust digital
presence, without extensive development or infrastructure costs.

Integrated the design and development teams and connecting them with contemporary collaboration tools.
Author Ul design components to solve for the moment of choice and accelerate tasks.

Employed an agile process through the project, staggering design hand-offs, development, and review cycles
to maximize time.

Focuse on a simple easy to use interface and innovate within guardrails
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It's also important to ensure that the toggle functionality can be operated using the
keyboard. This means including the toggle button in the focus order and supporting
standard keyboard shortcuts (spacebar and Enter) to activate the button.

This is a visited link on a light background.

This is a text link on a dark background.
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The Final Project

GSK Website and USXF Platform Design
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Getting your readers to interact with your site should be an integral
part of your website design and content strategies. While it’s essential
to continue to generate informative and insightful online content,
your web pages should be bolstered with features that make your
content easily shareable and enjoyable to read.

Create Engaging, Ultra-Useful Content

Having a blog is a great way to get users to engage with your website. According to the
Content Marketing Institute (CMI), small businesses that have blogs get 126% more leads
than businesses without.

If you're providing ultra-useful content like tutorials, users will think of your site as a
trusted resource. They’ll know that if they have a question or want to learn something new,
they can always visit your blog for help.

You can make your content is extra shareable by including eye-catching images and
making it easy to read.

Collect Email Addresses
Growing your email list is essential to building a community for your business. And email
marketing is one of the biggest money-makers.

Collecting email addresses will let you speak to them directly any time you have something
to say. If you want to promote a product or announce a sale, an email list is the best way
todoit.

Targeted popups are the most effective way to grow your email list. A Lightbox Popup
grabs the attention of your visitors and fades your other content into the background,
which is why it converts so well. It's a stellar way to grow your email list at lightning speed.

You might be thinking that popups suck and you'd never use them on your site. It’s true
that generic popups that interrupt you right when you land on a page are annoying.

That’s why using Exit Intent popups is a better option. OptinMonster’s exit-intent technology
detects user behavior and prompts them with a targeted campaign at the exact moment
they are about to leave.

The targeted therapy for
& gasanophil-driven deeases




