
Forest Trails Unit One Budget Meeting 
Minutes 

December 12, 2024 6:00 PM 
Heber-Overgaard Fire Station  

 
 

Board Members in Attendance 
Shelley Moore, President 

Steve Grumkoski, Treasurer             Jeff Kerr, Director (ACC Chair) - Via Telephone 
Chris Coleman, Secretary    Bruce Nester – Not in attendance 
       
Call to Order and Welcome 
The meeting was called to order at 5:58 PM.  No guests were in attendance.   
 
New Business 

• There was no new business for the annual budget meeting. 
 

Old Business 

• The proposed 2025 budget was reviewed and discussed at length.  A motion was made 
by Steve Grumkoski to approve the budget with the revisions that were discussed and 
outlined.  Shelley Moore seconded the motion.  The budget was approved by a unanimous 
vote. 

 
Call to the Public 

• There was no public input. 
 
Adjournment  
The meeting was adjourned at 6:33 PM 
 
 

Submitted by Chris Coleman, Secretary 
12/13/24 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


