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Project Surveillance Overview

Quality Plan
1. Audits

2. Project Verification

3. Mechanical Comp

4. Corrective Action

5. Nonconformance

Assessment Process

Elements of the Program

Project Verification

The Project Assessment Process is an essential component of Project Verification.   A few 

of the benefits are:

• “Early Warning” of potential and existing quality problems 

• Metrics to help focus attention on areas of concern

• Organized approach to surveillance

Engineering

Surveillance

Program

Verification Process

Construction

Surveillance 

Program

Purchasing

Surveillance
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Project Surveillance Overview
Project Assessment Process

Activity 

ID Activity Description Early Start Early Finish

Target 1 

Early Start

Target 1 

Early Finish J A S O N D J F M A M J J A S O N D

Fabrication

PA1BD Electrical Building

1201 Shop Drawings 8-Feb-02 9-Sep-02

1202 Structural Fabrication 10-Apr-02 19-Sep-02 14-Jun-02 26-Oct-02

1203 Pipe Spool Fabricaion 14-Jun-02 26-Oct-02

1204 Pipe Support Installation 3-Aug-02 2-Nov-02

1205 Equipment Installation 8-Feb-02 9-Sep-02

1206 Electrical Installation 10-Apr-02 19-Sep-02 3-Aug-02 2-Nov-02

1207 Painting 14-Jun-02 26-Oct-02

1208 Hydrotest and Reinstatement 3-Aug-02 2-Nov-02

1209 Mechanical Completion 14-Jun-02 26-Oct-02

1210 Module Erection 3-Aug-02 2-Nov-02

PA1CD Workshops

1201 Shop Drawings 8-Feb-02 9-Sep-02

1202 Structural Fabrication 10-Apr-02 19-Sep-02 3-Aug-02 2-Nov-02

1203 Pipe Spool Fabricaion 14-Jun-02 26-Oct-02

1204 Pipe Support Installation 3-Aug-02 2-Nov-02

1205 Equipment Installation 8-Feb-02 9-Sep-02 10-Apr-02 19-Sep-02

1206 Electrical Installation 10-Apr-02 19-Sep-02

1207 Painting 14-Jun-02 26-Oct-02

1208 Hydrotest and Reinstatement 3-Aug-02 2-Nov-02

1209 Mechanical Completion 14-Jun-02 26-Oct-02

1210 Module Erection 3-Aug-02 2-Nov-02

1. The Construction Criticality Assessment and Level II 

construction schedules are used to schedule the performance of 

surveillance.

2. A Construction Assessment Plan is created using a 

template provided in the Quality Toolkit.

The plan lists:

• major components

• surveillance checklists 

• planned frequencies for surveillance

3. Using specified checklists Field 

inspectors perform detailed 

surveillance of site activities.

Assessment Plan

Level II Construction Schedule

Surveillance Checklist

4. Data from a completed checklist is 

added to the Construction Surveillance 

Database.

Surveillance Database

5. The Site Quality Lead creates reports 

on the surveillance results for analysis.

Quality Reports

6. Reports are reviewed and corrective 

actions taken when needed.

Criticality Assessment

../Plans/Surveillance Plan V1.2 Site Template.xls
../Checklists/Construction Surveillance Checklists/Surveillance Checklist Index.doc
../Database/Surveillance Database V1.1.mdb
../Reports/Surveillance Results V1.0.xls
../Reports/Surveillance Results V1.0.xls
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Project Surveillance Overview

Checklists
Checklists:

• Help ensure that the surveillance is thorough

• Are simple 

• Are intended to focus on the construction processes.

Standard checklists are available covering most 

processes and activities commonly found on 

constructions sites.  If a checklist is not available, it will 

be developed.

General categories of checklists available include:

• Civil Work

• Structural Fabrication

• Painting

• Piping Fabrication

• Mechanical Installation

• Electrical Installation

• Instrumentation

• Tanks

• Insulation

• Passive Fire Protection

• Pipelines

• Piping Pressure Testing
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Presentation Overview

ReportsData reports and 

graphs are created for 

site management from 

the surveillance results.

Reports include surveillance 

results sorted by:

• Component

• Contractor / Subcontractor

• Work scope

Standard reports are 

developed and can be 

specifically tailored to meet 

needs on site.

../Reports/Surveillance Results V1.0.xls

