TOWN OF GREENWOOD
MINUTES OF THE WORK SESSION
OF THE MAYOR AND BOARD OF ALDERMEN
THURSDAY, FEBRUARY 13, 2014-7:00 PM

Present: Mayor Frank Stawasz, Alderman Cook, Jaudon, Newsom, Edwardes, Sgt. Jerry Steele, Town Clerk
Veronica Brown and members of the public.

Absent: Alderman McCracken, Town Attorney Jerry Jones, Police Chief David Searcy
Mayor Frank called the meeting to order at 7:00 pm, he then led the invocation and Pledge of Allegiance

Staff Reports: Sgt Jerry Steele reported that there were no use of force incidents in the month of January. However
traffic violations were up and 29 arrests were made in the month of January.

Jim Murray, Sr. Plant Operator explained to the Board and public of the water issues which included discoloration
and advised that he had made some adjustments to the treatment process and the water issues should be clearing up.

Mayor Frank gave an update on the Pine Oak Project and announced that the project should be completed by the end
of the week on the construction side and then the DHH would need to approve the connections with obtaining water
samples.

Approval of Minutes:
Work Session Meeting — January 16, 2014
There were no questions or discussion from the Board

Regular Session Meeting- January 21, 2014
There were no questions or discussion from the Board

Approval of Financial Statements- January 2014 Financials

Town Clerk, Veronica Brown advised the Board that they would notice some adjustments to the January financials
which were a result of the Audit. These Adjusting entries were requested by Cook and Morehart. Also, Veronica
explained that the expenditure report would no longer be received each month in an excel format, but would be a
standard report which is generated by CSDC, the computer software. There were no questions or discussion from
the Board.

1.  Discussion on upcoming water rate increase to fund the proposed water plant expansion project.

Mayor Frank gave a recap from the last month meeting explaining the need for the increase in water production
and what funding is necessary to accommodate this increase. Alderman Cook advised the Board that he would
like to see out of town customers to pay a higher increase than the in town customers. Alderman Edwardes
countered that request with concerns for the out of town customers, the intent is not to increase anyone area too
much that there would be a drop in usage. Mayor Frank advised that he would like for someone to come with a
motion on Tuesday at the Regular Session Meeting in regards to the percentage of the water rate increase.

2. Discussion on upcoming sewer rate increases to fund the current sewer bond debt.

Mayor Frank advised the Board and public that he was contemplating a 20% increase across the board for
sewer. He explained that this was after reviewing the current rates and revenue with Cook & Morehart and
Balar Engineering. He explained that over 500,000 in debt is currently owed from previous bonds and there is
upgrades to several lift stations that needs to be done. There were no questions or concerns from the Board.

3. Approval from the Board to change Credit Card Company.
Mayor Frank advised the Board that he would like to change credit card carriers due to an annual fee that is
recently been assessed. Mayor Frank also advised that Citizens National Bank has a VISA that does not have



an annual fee. Alderman Edwardes asked if we had inquired on having this fee waived. Mayor Frank advised
that Town Clerk, Veronica Brown had previously asked. There were no questions or concerns from the Board.

PUBLIC COMMENTS Mr. Fred Gilliam, Greenwood resident would like for the Board to consider senior
citizens and residents on fixed income when voting on rate increases.

Ms. Allene Fields advised the Board that the Greenwood Community Center would be
celebrating Black History Month on Saturday, February 22 @1:00 pm, she invited all to come participate
and indicated that lunch would be served.

Alderman Jaudon asked for two items to be researched and added to the Agenda for the
next Work Session. 1) Banning of Pitbulls in the Town of Greenwood and 2) Placement of speed bumps
on the streets of Greenwood. Mayor Frank reassured her that the topics would be researched and we would
have additional information at the next meeting on March 13™ at 7:00 p.m.

Alderman Newsom asked if the Town could request that Exit 5 exit and on ramps be re-
paved. Mayor Frank advised that he would research.

Adjourn
There being no further business, the meeting was adjourned at 7:37 pm. Next meeting to be held on March 13, 2014
7:00 p.m. for the Work Session of the Board of Aldermen and Monday,March 17th will be the Regular Session
Meeting.

s/s Veronica Brown, Town Clerk s/s Frank Stawasz, Mayor

STATE OF LOUISIANA
PARISH OF CADDO

I, THE UNDERSIGNED Town Clerk of the Town of Greenwood, do hereby certify that the foregoing is a
true copy of the minutes of the Work Session of the Mayor and Board of Aldermen of the Town of Greenwood for

February 13, 2014.

This the 20 th day of February, 2014.

s/s Veronica Brown, Town Clerk



