
Hilton Lake Homeowners Association Board 
Annual Meeting 

Date:  March 24th, 2015 
Time: 7pm  

Location:  Fire Station 

Annual Meeting Minutes 2015 
 HOA Board Members 

 Jim Brandley (2017) 
 Costica Gheorghiu  (2016) 
 Christian Mead (2017)  
 Von Kelly, President (2015) 
 Dave Flaming (2015)  Chair- Architecture 
 Charlene Lind, Sec-Treasurer (2016) 
 Jade Miller (2017) 

 

Agenda Item Topic  & Discussion  
   

Opening of Meeting Annual meeting called to order at 7:02 PM by Von Kelly. It was noted that a quorum of the Board of Directors were present 
and 25 homeowners were present.  
 

 

Report of Officers: 

President 
Von Kelly 

- Debunked the raising of dues 

- Reviewed the accomplishments 

o Refurbished signs, Block Watch, No Trespassing etc. around Hilton Lake for Longevity 

o Pressure washed, fixed cracks & paint repairs on Tennis Court 

o Cut Trees around North Lake trial 

o Replaced rotten wood steps from 107th Cul-de-sac downhill with new Beams. 

o Replaced steps and decking on Bridge on North Lake 

o Installed cement boarders at the play areas 

o Lake Treatment and Back flow tests 

o Fish Stocking 

o Sprinkler System -Winterized 

o Removal of Fence Blocking Public Easement 

o Board action for delinquent Homeowner dues 

o Financial audit completed 

o Electronic Payment for Utilities 

o Upgraded Website, switched email providers increasing reliability & reduced costs 

o Continued to maintain cost effective landscaping, saving homeowners over $7000 per/year for the last 2 

years. Expecting approximately the same savings for this year as well 

o Multiple BOD involved with Legal lawsuit against Hilton Lake Homeowners – Provide update 

o Board participation – Board members have worked to bring on new members, but people are busy and are 

not finding the additional time to participate. I had spoken with an HOA Management firm. Their charge 

was approx. $2000 per/month for a community of this size. 

o Von read the financial audit report on Charlene’s behalf 

o Discussion revolving around the lawsuit regarding the fence  

 What is the lawsuit 

 What land is in question 

 Access issue to the lake area if fence is allowed 

 Poll: All but 2 present in the meeting were in favor appealing the judgement if Hilton Lake HOA 
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loses the case 

- Von read the benefits of join the city of Everett which was requested by prior homeowner 

o General discussion about the benefits and non-benefits 

o Von read the benefits which were provided by Everett: 

 Higher level of police support.  The city police staffing is 2 to 3 times higher (officers per thousand 

residents) than the sheriff with smaller areas to patrol.  The sheriff is professional but have less 

resources compared to Everett.  This equals faster response times. 

 Code enforcement is at a higher level.  The City responses to issues on a complaint basis.  This 

would be like junk cars in the yard to other issues that affect residents. 

 Fireworks are prohibited in Everett.  This was a motivation for a group of citizens. 

 No charge access to the Everett Public Library 

 City takes over responsibility and cost of street lighting and drainage facilities.  If there is a 

drainage facility which serves your subdivision and your homeowners group is responsible for the 

maintenance the city takes over that responsibility if desired. 

 The costs of annexation – comparison of taxes paid in the County versus the City are 

approximately equal or less in the city.  The numbers would have to be updated for specific areas. 

 Some areas utility costs are less like water and sewer rates.  If someone receives water service from 

the city and they are located outside the city they receive a 25% surcharge on the water as an 

example.  This is one where we would need to research the topic for current rates. 

 More direct representation with the City Council and Mayor who you get to vote for if you are part 

of the city. 

 More direct services from one source instead of the fragmented service delivery of many special 

districts. 

 More orderly and logical service delivery areas by a primary service provider. 

o Poll: All but 1 person present are not interested in joining Everett 

 

Secretary 
Christian Mead 

- Migrated to a new hosting provider for email and webhosting. 
o Reduced cost by migrating 
o Increased reliability of email communication 

- It’s important for homeowners to contact the board with issues or concerns 
- Suggestions on better ways to communicate with homeowners would be appreciated 

  

 

Treasurer 
Charlene Lind 

- Charlene reported on the budget for 2015 

o Attached at the end of the document is the budget 

- There will be no raising of dues 

- Discussed projects for 2015 

o Upgrade landscaping in turnarounds 

o Tree and bush planting along 35th  
o Long-term Playground Plan 
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o Update entry signs 

o Permanent Benches 

o Remove moss/clean 35th sidewalk 

o Various rework/re-grade of trail locations 

o Solar power along lakes 

o Drainage pipe rework 

o Baseball field (off leash dog area, jogging loop, ?) 

 

Report of Committees: 

Landscape 
Jade Miller 

- Jade spoke about the grounds in the community and the need to focus maintenance of the grass and trails plus the 
playground equipment.  

 

 

Architectural 
Dave Flaming 

- Reported on the new roofs going in. 

o About 10 new roofs in 2014 meeting the requirements 

- Ask for a future motion to decide if prebuilt sheds 

 

 

Lakes 
Jim Brandley 

- Jim spoke about stocking of the lakes with fish. This led to the discussion of who really fishes in the lakes and the 
need to continue stocking the lakes at this time. 
 

 

Homeowner Presentation/concerns: 

 - Voiced concern about the trash cans not being emptied 

o Do we get this into the contract of the landscapers 

-  Voiced concerned about the cash flow. We need to prioritize the expenses because of the lawsuit.  

o If we win, do we get the fees back from the plaintiff  

- Voiced concerns with maintenance of the lake and breaking the laws. 

o Costica disused the issues with the lakes and grounds. 

 Shoreline is receding 

 Ground around the lake is sinking 

- Voiced concerned about the homes past due on HOA dues 

o Charlene responded 

 4 leans on homes. 

 About $5,000 is the amount outstanding in past dues  

 2 homes on the lakes are vacant 
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Annual Meeting Nominations: 

 - There were two open positions on the board. 

- The following persons were nominated by those present: 

o Dave Meythaler 

o Rory Engel 

 

 

 
 
 

 






