Minutes of Weyakwin Lake Cabin Owners Association (WCOA) AGM Meeting 
May 21, 2017 – 10:00 a.m. 
Weyakwin, Sask. 

Executive Attendees:

	Carol Rowan – President 
Duane Hearn- Vice President
	Sandra Messett – Treasurer 
Heather Kuiack - Secretary 
	Steve Wawryk - Member at Large 
Wendy Mills – Member at Large 
	 
Absent: Greg Melvin – Member at Large 
	Leo Lefaivre - Member at Large

Public Attendees:
             Cabin Owners -69
             Voting Members – 47
AGENDA:
1. Call to Order

President Carol Rowan called the meeting to order at 10:01 a.m. 

2. Approve agenda
P Kirychuk/ N Harder: To approve the agenda as presented. 			Carried 

3. Introduction of Mr. Doyle Vermette, MLA for Cumberland Provincial Constituency
Carol Rowan introduced Mr. Doyle Vermette, MLA for Cumberland Provincial Constituency. 

4. Minutes of Fall Meeting September 4, 2016

C Elash/M Uytterhagen: To approve the minutes as presented. 			Carried  

5. Treasurer’s Report – Sandra Messett
Treasurer Sandra Messett presented the March 31, 2017 financial statements:


S Messett/W Harnett: To approve the treasurer’s report as presented. 		Carried 
S Messett/J Harder: To dispense with an audit and review of the financial statements for March 31, 2018. 																						Carried 
6. Other Reports:
· Playground Equipment – Duane Hearn
· Committee is looking at grants for funding 
· Donated playground equipment is to be moved to the hall 
· There was a $500.00 donation made to the WCOA specifically for playground equipment 
D Hearn/L Gray: To accept the playground equipment report as presented. 									Carried 
· Perogy Fundraising Report – Elsie Wiggins
· We had 6 perogy and 1 cabbage roll sessions this year for a total of 375 ½ dozen. 
· Thanks to all the volunteers that came out to help and those who support this fundraiser
E Wiggins/L Anderson: To approve the perogy fundraising report as presented. 
								Carried 
7. President ‘s Report – Carol Rowan


C Rowan/T Johnson: To approve the president’s report as presented.		Carried 

8. Question/Answer Session with MLA Vermette
Attendees presented questions regarding the issues in Ramsey Bay. 
MLA Vermette committed to working with Northern Municipal Services (NMS) and government officials to resolve the issue of 2 COAs in the resort subdivision. 
9. Announcements
· [bookmark: _GoBack]Saturday May 27 - Tree/Garbage Cleanup in resort subdivision (meet at 9:00 am at south end of Beaver)
· LaRonge Thrift Store (corner by KFC) will take donations of furniture, mattresses, blankets and electronics to distribute to northern folks (contact info – email:lornathiessen52@gmail.com)

10. Adjournment
W Mills:  To adjourn the meeting at 11:17 a.m.

________________					_________________
Carol Rowan, President 					Heather Kuiack, Secretary 
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[bookmark: _GoBack]PRESIDENT’S REPORT:		 WCOA ANNUAL GENERAL MEETING 

SUNDAY, MAY 21, 2017

I’d like to thank all of you for attending our AGM this year.  We had another successful year because of the help and support we get from so many of you when we host our many monthly events and fundraisers throughout the year. Without your assistance on a regular basis we would not be able to continue to offer such a wide range of activities for our residents and visitors to enjoy. Please know all of your help and support is appreciated very much! We have our volunteer signup sheets here for our July and August long weekend events. We’re changing the format of our July long weekend events. Instead of an on the water boat rally we’re just going to do a ghost hand rally. We will have treasure and scavenger hunts for both children and adults to participate in and a supper and bar later in the day. We may also participate in a community fireworks display if one can be worked out. Please take the time today to put your name down to coordinate an event or to work a two hour shift and pass the list on to the person next to you. It helps us immensely if we get some time slots filled in before we all get too busy.

The project to convert the hall heating from electric to natural gas was completed in September and the inside of the hall was painted in October. Special thanks to everyone who assisted in any part of that project to get it completed so quickly and efficiently. We have a bit of work to do to finish a wall that had leaking issues but that will be completed soon. Calculated savings for the winter heating season were about $2,500. We had a fairly mild winter, but rates also increased so we feel the conversion to gas was worth the cost and effort.

We are looking at a couple projects to improve kitchen and storage both within and outside the hall. There was money set aside from the profits made on the first cookbook to improve kitchen storage and versatility. We would also like to create more efficient storage outside to protect our event tents and supplies from being damaged by small rodents and the weather. Hopefully this can be completed in 2017.

We may also have to do some work on the roof of the original garage structure that was built as the first hall. Some issues have developed with frost forming on the metal roofing inside the attic. We will further investigate our options in correcting the condensation issue and develop a plan to rectify the problem.  

Government legislation regarding landfills has been revised which will bring about changes at our shared landfill later this year.  I will be attending another landfill meeting on June 5th at the Hamlet. Once the new procedures are finalized, I will post them on our website and send an email to everyone I have email addresses for.

Our fundraiser last year was a second cookbook. We still have copies for sale at a price of $20. We have had suggestions to do a second calendar and several of you have submitted some great pictures. It has also been suggested that we get some Ramsey Bay t-shirts and/or hoodies made up. We will be asking for your input  on which fundraiser to pursue.

 



We continue to be extremely frustrated by the existence of two COAs in this subdivision because it is completely unworkable and undemocratic to have multiple COAs in the same resort subdivision. This situation is preventing us from sourcing funding for what we see as important safety issues within the community. As  a result of not being able to access funds from our trust account administered by NMS for projects that would support and benefit the entire community, we decided there was no point in conducting a project survey to get input from all the property owners here. We will only complete projects that are important to our members using our Association funds.

We sent a letter to Ms. Donna Harpauer, the new Minister of Government Relations, requesting a meeting to discuss and resolve the problem multiple COAs has created in our subdivision. We have not got a meeting date yet, but will continue to lobby her office staff to get one. 

A copy of that letter was also sent to Mr. Doyle Vermette, the NDP MLA for Cumberland provincial constituency which is the one our subdivision of Ramsey Bay is located in. Doyle is very interested in our situation here and has taken the time from his busy schedule, and his family time on this long weekend,  to be with us here today. I thank him for making the effort to come and hopefully he will be able to help us resolve the predicament of having multiple cabin owners associations in our subdivision.

Please welcome him.



Carol Rowan
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Sheet1

		WEYAKWIN COTTAGE OWNERS ASSOC

		BALANCE SHEET

		March 31, 2017

		(unaudited)

						Mar-31		Mar-31		Mar-31		Mar-31

						2014		2015		2016		2017



		ASSETS



		Cash				$780.00		$200.00		$200.00		$200.00

		Bank				26,639.76		23,676.19		22,479.13		23,437.07

		Term Deposits				7,000.00		7,000.00		7,000.00		7,000.00

		Prepaid Cookbook Publishing 				                    -		-		1,000.00		-

		Acccounts Receivable 				671.56		                    -		-		-



						$35,091.32		$30,876.19		$30,679.13		$30,637.07





		LIABILITIES



		Hall Rental Deposit 				                    -		-		-		$900.00

		Unexpended Fire Sign Donations 				                    -		-		$1,291.02		1,291.02

		Accounts Payable				550.00		300.00		300.00		300.00



						550.00		300.00		1591.02		2491.02



		EQUITY 



		Members Equity 				34,541.32		30,576.19		29,088.11		28,146.05



						$35,091.32		$30,876.19		$30,679.13		$30,637.07





		Approved by the Board

		 

		________________________Director

		 

		________________________Director



&"-,Bold"
	




Sheet2

				WEYAKWIN COTTAGE OWNERS ASSOC

				STATEMENT OF EARNINGS & MEMBERS EQUITY

				12 Months Ending March 31, 2017

				(comparative numbers for the years ended March 31) 

				(unaudited)



						2014		2015		2016		2017

						(12 months)		(12 months)		(12 months)		(12 months)

		REVENUE

		Memberships				$1,200.00		$1,230.00		$2,550.00		$2,220.00

		Boat Rally				2,999.75		1,825.75		4,948.19		5,361.47

		Ramsey Bay Days				5,473.04		6,814.60		7,744.36		8,258.95

		Garage and Bake Sale				170.00		240.50		721.00		583.50

		Cookbook Sales 				140.00		-		-		4,580.00

		Cookbook Memorial Page Sales 				-		-		220.00		-

		Calendar sales 				-		-		4,560.00		210.00

		Hall Rental				500.00		615.00		445.00		1,305.00

		Grants 				-		-		-		25,000.00

		Potluck 50/50				544.90		502.75		766.50		642.05

		Catering				1,164.36		-		-		-

		Memorial site plaques				                        -		-		120.00		432.20

		Fire sign Donations 				                        -		-		653.28		-

		Donations				1,195.00		2,232.50		165.00		1,000.00

		Food Sales				989.50		1,430.38		1,534.50		2,052.55

		Interest				133.00		133.00		98.00		48.17

		Miscellaneous				120.95		25.00		10.00		-

						$14,630.50		$15,049.48		$24,535.83		$51,693.89



		EXPENSES

		Boat Rally				$760.51		$790.39		$1,876.83		$1,791.80

		Ramsey Bay Days				2,843.88		2,822.11		3,065.52		2,537.28

		Calendar  Publishing 				                        -		-		1754.50		-

		Cookbook Publishing				                        -		                        -		                        -		3,144.49

		Custodian 				                       -		6,300.00		3,900.00		3,600.00

		Food costs				21.47		284.39		396.73		316.44

		Fire Sign 				                        -		                        -		653.28		-

		Hall Lease				185.46		-		-		552.84

		Hall Improvements				                       -		2010.00		-		30,336.84

		Hall equipment				1,630.76		2,292.28		1,998.16		-

		Hall maintenance & supplies				977.04		1,395.67		3,027.08		2,152.89

		Ski-Trail Grooming				250.00		-		250.00		400.00

		First Responders				200.00		-		-		-

		Honorariums				550.00		-		214.97		200.00

		Legal Fees				                        -		-		1233.75		-

		Memorial Site and Plaques 				561.02		1184.86		579.38		304.26

		PARCS Membership 				                        -		                        -				225.00

		Postage & Office				415.80		683.61		668.87		414.88

		WCOA Website				                        -		                        -		                        -		95.88

		Property Insurance 				                        -		-		2,291.00		2,363.00

		Bank Charges				138.00		97.75		69.00		69.00

		Utilities 				                        -		-		4,034.45		4,121.35

		Miscellaneous				172.59		1,153.55		10.39		10.00

						$8,706.53		$19,014.61		$26,023.91		$52,635.95



		NET EARNINGS (LOSS)				$5,923.97		-$3,965.13		-$1,488.08		-$942.06

		MEMBERS EQUITY, BEGINING OF YEAR				28,617.35		34,541.32		30,576.19		29,088.11



		MEMBERS EQUITY, END OF YEAR				$34,541.32		$30,576.19		$29,088.11		$28,146.05










