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Is there a lovelier
section of the
Overseas Highway
than driving
across the Fills
between Upper
and Lower
Matecumbe ….
Let’s make it
beautiful again
and safe! Replace
the cones, tents
and canopies, end
the littering,
create no passing
zone.

The Fills

Drone photograph by Jim Szabo, of San Cap Aerial taken while visiting the Keys in 2017

Council to Discusses Action to Protect Two Special, but Troubled,
Treasures: The Fills and a beach on Lower Matecumbe … pages 3-4

The Beach
Generations have enjoyed an
amazing place to enjoy family time
by boat on Lower Matecumbe just
offshore of Port Antigua and White
Marlin Beach…. But now the loud
music, huge crowds, jet skis, litter,
drinking and adult activities have
created problems and safety issues
that need to be addressed.
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Our Islamorada Village Elected Leaders

Seat 2: Chris Sante
Councilman

Seat 1: Deb Gillis
Councilwoman

Seat 4: Ken Davis
Vice Mayor

Seat 3: Jim Mooney
Councilman

Seat 5: Mike Forster
Mayor

We have Choices in Village Election
No one is running unopposed
It is important that all of our residents learn about the candidates’
stands on issues of concern before this November’s election. And that
is made extremely difficult during a pandemic.
We all need to learn
•
•
•
•

Which candidate’s views on the issues do you agree with the most?
Which candidate demonstrates the most knowledge of the issues?
Which candidate has the leadership qualities you are looking for?
What group is the candidate most influenced by?

Do not vote for a candidate just because you like him/her. Vote for
candidates that will do the best job. The future of Islamorada depends
on the decisions made by voters.

Lower Matecumbe Key Association Statement of Purpose
The Lower Matecumbe Key Association, Inc. shall actively work to preserve and enhance the quality
of life and environment through participation and democratic process by the residents.
Goals shall include:
1. Monitoring activities such as zoning and construction.
2. Communicating with all members to alert them to potential problems or opportunities.
3. Coordinating the efforts of the individual neighborhood associations on common objectives.
4. Providing an open forum for presentation and discussion of issues.
5. Taking appropriate action on behalf of the membership.
Board of Directors: Hermine Zavar (treasurer), Fernando Franco, Chuck McWhirter, Roland Moore, Bill
Rivenbark, Mark Riley, John Myers, Enrique Zamora
Newsletter: Sue Miller, editor

Website: LMKA.org

Email address—LMKAnews@gmail.com

Opinions in this newsletter are not necessarily the opinions of the Board of Directors of LMKA.
Articles submitted with opposing points of view are encouraged.
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When is too much too much?
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What do you think is the solution?
The Beach
Port Antigua/
White Marlin
.

August 12, 2020
Final reading of ordinance
to create 300-FT Vessel
Exclusion Zone at the
shoreline of Port Antigua
and White Marlin Beach

300-FT Vessel Exclusion Zone
For years this beautiful area on the bay side of Lower Matecumbe has been a popular place for boaters to go to enjoy the
beautiful clear waters and sunny days. Each year the crowds get larger and larger, the noise is deafening, the litter appalling.
Jet skis often weave through the area creating safety issues for swimmers. Most all residents of the area know something
must be done. But the solution has been extremely controversial. No one wants to give up a favorite boating destination.
At the June 18 Village Council meeting, the Council heard the first reading of an ordinance that would create a 300 foot vessel
exclusion zone in front of the beach. Over 100 comments were read into the record, 70 for the proposal, 40 against. In addition
another 20 spoke via Zoom. The Council voted 5-0 to create the zone. Click here to read details.
The second reading of the ordinance was scheduled for July 16. At this meeting, the comments provided to Council members
via email where not read, instead the clerk read the names of those for the swim zone and those opposed. Others spoke via
Zoom. However, the Zoom parameters and the call in phone system were not prepared for the volume of speakers who wanted
to be heard. The council decided to schedule a special call council meeting to discuss and vote on the ordinance as the only
subject at the meeting. Click here for story.

On August 12, the Village Council will address this issue again. And it is important to let the
council know just how you feel. Send an email once again to the council via the village clerk:
clerk@islamorada.fl.us Use the subject line “Public Comment, Vessel Exclusion Zone.” Be sure to
provide your name and the location of your home on Lower Matecumbe.
You can watch the meeting by live streaming from the Village website or via Zoom if you want to
speak. You can also watch locally on Comcast . Click here for agenda and meeting instructions.
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Which picture do you prefer? On the left or on the right?

The Fill
The Village is working on a
master plan for the Fill as
required by the lease with
FDOT.
Stay involved.
Provide input.

As we drive through the Village, perhaps the most beautiful vista we will encounter is the “Fill” between Upper Matecumbe
and Lower Matecumbe. The azure seas of the ocean and Florida Bay glimmer on both sides. Nowhere are sunrises and
sunsets more spectacular. This two and a half mile stretch is a gem that needs to be protected. For well over a decade it
has been a popular outdoor play area for day trippers from all over South Florida. Year after year the crowds grow, the litter
left behind has become a monumental problem. The orange cones designating parking areas are unsightly.
In June the Village signed a lease with the Department of Transportation, taking over control of the Fill… but with
limitations. And expenses. In the budget proposed for the coming year the projected cost for manpower and supplies to
manage the Fill is $160,000. The projected cost of the Fills Master Plan, engineering & initial construction —$580,000.
Everyone here loves the drive across the Fill… no question. How much should Islamorada taxpayers take on to provide a
park predominantly used by day trippers who have historically abused the once enchanting environment?
Public Works has created a wish list for the Fill Master Plan. Click here for story. They will work with engineers to
complete the plan and submit it for approval to FDOT as required in the June 2020 lease.
This is the conceptual plan presented to council at the July 30, 2020 Council meeting:

This is just a Village wish list….
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Hurricane Season is in Full Swing
Already we have had a slight scare as Hurricane Isaias approached the Florida
coast. Fortunately it stayed well northeast of us and we actually enjoyed lovely
sunny skies and little wind as we kept an eye on the weather channel. But a storm
with a name starting with the letter “I” this early in the season? That was a record.
Did you know….
• Since 1953, storms have been given human names to make identifying them
more convenient.
• For 26 years they were given only female names, but in 1979 the male-female
alternating alphabetical lists that we use today were introduced.
• The names are repeated every six years.
• Names associated with storms that cause severe loss of life or property damage are retired by the World
Meteorological Organization.
• Since the first name was retired in 1954, a total of 84 storm names have been retired
• Storms beginning with “I” is the most common retiree, including our own nightmare storm in the Keys in 2017—
Hurricane Irma.
• Eleven names starting with the letter “I” have now been retired. This is not entirely surprising: “I”-named storms
tend to arrive near the average peak of the hurricane season, usually considered to be September 30. With ocean
temperatures warm and hostile wind shear, conditions are prime for hurricane development.
• But this year is unique- The “I” storm came a full two months before the peak of the season. And it is the first “I”
storm everyone struggled to pronounce...Hurricane Isaias… ees-ah-EE-ahs, according to the Atlantic Basin Storm
Name Pronunciations guide.

The Covid-19 Struggles… numbers increasing
Dealing with the unforeseen challenges caused by the COVID-19
pandemic has taken a significant toll on folks here just as it has
everywhere. The entire world is buzzing with uncertainty and questions
about what comes next.

Covid-19 Cases—Monroe County

The wildly differing responses have left people confused and frustrated
wondering if those in charge are making the right decisions. But we can
all take personal precautions above and beyond those dictated for us.
•

Throughout the Keys, masks are mandatory indoors with a few
exceptions such as while eating in restaurants.

•

Masks are to be worn outdoors when social distancing of six feet or
more is not possible. In Key West, masks are required everywhere
outside a residence, regardless of whether social distancing is
maintained.

•
•

Bars are closed throughout Florida.
There is a countywide closure of restaurants nightly from 11 p.m.
until 5 a.m. Alcohol package sales are prohibited nightly from 11 p.m.
until 7 a.m. at least through Wednesday, August 19.

•

All Islamorada Public Parks, Public Beaches, Public Boat Ramps, and
Fill are closed to the public from July 24—August 19. Founders Park
will be open for Residents/Homeowners Only.

•

Monroe County schools will open on August 19 with virtual classes only for
at least the first four weeks.
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Virtual Council Meetings
As a result of the corona virus pandemic,
since April 16, all council meeting have
been “virtual” meetings with no public in
attendance There is no end in clear sight.
You can still participate and are encouraged
to do so. It is easier than ever to voice your
ideas, thoughts, and concerns. You can
watch via Zoom and speak during public
comment or call in to listen and speak.

Click here for instructions for viewing or
commenting at virtual meetings.

Jacquie Dozier—Talent Galore!
Jacquie, former officer of LMKA and local artist, has a new
talent listed on her resume… she has just had her first book
published: “Into the Clouds.” And what an adventure she
describes in the book… hiking the mountains of Nepal!
Click here to read her story.

It’s Budget Time for the Village
During the first budget workshop July 29, the fund balance was the center of attention. The Village goal is to
maintain an unassigned balance in the general fund of 25% of the annual expenses. The Village was able to clean up
and recover from Hurricane Irma quickly because of their healthy fund balance in 2017. Since the storm, the Village
has worked to restore a strong balance, depending on tax increases and FEMA reimbursements.
The budget approved last September called for a fund balance of 18.33% of the expenses at the end of September,
2020. The budget presented at the first budget workshop this year proposed an unassigned fund balance of 34.22%
of the general fund expenses as of the end of September 2021.
At their budget workshop, the Village reduced the proposed millage rate to the “rollback rate” of 3.015… the rate that
will result in the same tax revenue as the current year. Some adjustments have been made in expenditures—
decreasing salary increases for most employees from 3.5% to 1.5%. The total Village budget, as originally proposed,
calls for expenditures of over $10 million in personnel costs for 123 employees.
In addition to the property tax, your tax bill will include a solid waste assessment of $455 per home, a stormwater
assessment, and wastewater assessments if your sewer cost was not paid in cash originally.

Design Phase for Pedestrian Bridge over U.S. One Underway
The Florida Department of Transportation (FDOT) will construct a
permanent pedestrian bridge over US 1/Overseas Highway
at Founders Park, Mile Marker 87 in Islamorada. The work to be

performed includes installing the pedestrian bridge,
relocating utilities, realigning the path along the Florida Keys
Overseas Heritage Trail (FKOHT), widening the shoulders,
constructing concrete barrier walls, installing a sidewalk
along Old Highway from the pedestrian bridge to Treasure
Village Montessori and repaving and restriping the
roadway.Click here for details

Also on the calendar for FDOT:
This fall or early next winter FDOT will begin doing repairs necessitated by damage during Hurricane Irma. They will be
working on the stabilization of the shoreline at Sea Oats Beach and the oceanside Fill north of Robbies. Also on their
schedule—a landscaping project for the Right of Way on Lower Matecumbe should be underway soon. A public virtual
meeting will be held September 2, 2020 to discuss repairs to the Lignumvitae Bridge in 2022.
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No Wake

In the Village, what is considered a no wake zone? If you are
within 300 ft of a diver down flag, within 300 ft of an improved
residential or commercial shoreline, or within an area designated
as an idle speed—no wake zone. This goes for jet skis too!

Headed for costly trouble?
Starting in 2023, no new building permits will be issued in the
Florida Keys, a stipulation of a 1970s state mandate aimed at
controlling development in our environmentally sensitive
paradise and ensuring timely evacuation of tourists and residents
in the path of hurricanes.
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With the state and the local governments facing the possibility of
billions of dollars in so-called “takings” lawsuits when permits
aren’t available after 2023, we should be working to make
decisions that reduce costly ramifications. Instead are we
providing potentially lucrative opportunities for developers?
Aren’t there things we could do to reduce long term costs of
village decisions and improve the quality of life residents expect?

For example, the TDR (Transferable Development Rights) ordinance seems to be providing a bonanza for developers.
And that was never the intent. With the remaining BPAS allocations in short supply, the TDR process should be utilized to
provide a beneficial use to as many properties as possible to avoid future “takings” lawsuits and the potential for costs
that could bankrupt our community. Instead numerous modifications have been made recently to make the ordinance
more “developer friendly.”
Another possible TDR change is on the LPA agenda this week that could remove some environmental restrictions.

Density transfers were intended to make vacant residential receiver sites buildable if they meet minimum lot size but are
nonconforming as to density. The Village just changed the ordinance to make density transfers useful for increasing
density on already developed properties.
Last month the Council approved the transfer of nine mobile home development rights as market rate—mobile homes
that were once affordable for local residents. This appears to be in direct conflict with the Village Comprehensive Plan.
They were transferred to a single tourist commercial property that will result in a density of 6 homes per acre (1.5 acres)
… and will be eligible to become vacation rentals. Over 30 other new dwellings that are now year around very expensive
vacation rentals have been created in the last couple years from mobile home allocations. Can’t this be fixed?
Just an Illustration of what could be next …

The photo with the red arrows above—depicts the vacant portion of the Caloosa Cove property on Lower Matecumbe. At
the next regular council meeting the owner is requesting approval to transfer in two more TDRs for single family homes.
One was already approved. Their Tourist Commercial zoning allows up to 6 homes per acre. With TDRs the density could
be increased to 12 homes per acre! No telling what the owners have in mind—but they did ask planners about
transferring in hotel/motel TDRs and getting vacation rental licenses for single family TDRs, and asked about a guard gate.
It seems that if the public questions decisions that don’t seem appropriate, we are often told that it is according to
Village code. If developers ask for something not allowed in the code, often it seems the Village just changes the code!
Why not fix Village code that creates unintended consequences. Pay attention to the intent.
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Problems with solid waste pickups?
The Village wants to know. Islamorada intends to improve the solid waste services that are provided to Village residents
and commercial customers. To do that, they need to know your recent experiences with solid waste services provided by
Advanced Disposal.
Village administration and elected officials are aware of performance issues that have been occurring for some time, such
as late and missed pickups. If you have had problems with services in recent months, please send an email
to public.works@islamorada.fl.us with the subject “Solid Waste.”
Islamorada wants residents and businesses to receive solid waste services on the regular residential schedule and the
schedule contracted by commercial customers.
Remember to follow the rules so that Islamorada looks the best it can without trash cans littering our beautiful island.
Containers may be placed at the curbside no earlier than one day preceding scheduled collection day and shall be removed from the
curbside no later than 8:00 p.m. on the collection day. (Village Code Chapter 46, Section 40.)

Click Here for details regarding the solid waste schedule and rules.
Membership Application/Renewal
First Name(s): _____________________________
Last Name: _______________________________
Mailing Address: __________________________
_________________________________________
Local Address: ____________________________
Phone (local): _____________________________

The Village-wide Freebee
ridesharing program
Freebee service resumed on June 5 with special rules
and cleaning practices in place.
It runs from the north end of the Village to the south
end in the new larger vehicles that were delivered at
the beginning of March - just a few weeks before
they had to discontinue service due to the
coronavirus.

The larger vehicles can travel on the highway and
cross bridges. The smaller vehicle continues to
provide service on Upper Matecumbe.

Click here for contact information and schedule.

Other phone: ______________________________
Email: ___________________________________

Provide your email please!
We only use the email address to send
newsletters, information and reminders
about Lower Matecumbe.

Make check payable to
LMKA
P. O. Box 911
Islamorada, FL 33036
Family $20; Single $12

