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JOINT OPERATING COMMITTEE 
TUESDAY, DECEMBER 19, 2023  •   7:00 P.M.  •  ROOM 108 

REORGANIZATION MEETING 
 

I. This meeting held this 19th day of December, 2023, for the purpose of reorganization under appropriate 
sections of Article IV of the School Laws of Pennsylvania as amended is called to order.  

 
II. Roll Call  
 
III. Organization of the Board 
 
IV.  Election of temporary Chairperson 

a. Motion that __________ be nominated temporary Chairperson for the purpose of reorganization.  If 
no further nominations, motion that nominations be closed.  Vote is taken. 

NOTE:  To be eligible as temporary Chairperson are any members not recently elected or re-elected to their sending 
school boards. 

 
V. Election of Chairperson to serve from December, 2023-November, 2024 

a. Temporary Chairperson opens nominations for office of Chairperson for the coming year.  Motion to 
place in nomination a member of the board for Chairperson __________.   If no further nominations, 
motion that nominations be closed.  Vote is taken. 

 
VI. Election of Vice-Chairperson - conducted by the newly elected Chairperson. 

a. Motion to place in nomination a member of the board for Vice-Chairperson-_________.  If no further 
nomination, motion that nominations be closed.  Vote is taken. 

 
VII. Committee member appointments (It is recommended that committee appointments will be the 

committee as a whole, as able to serve.) 
 
VIII. Election of Treasurer (if necessary) to serve from December, 2023 - June, 2024 

a. Chairperson opens nominations for Treasurer for the remainder of the 2023-2024 school year.  Motion 
to place in nomination a member of the board for Treasurer __________.   If no further nominations, 
motion that nominations be closed.  Vote is taken. 

 
IX. Adoption of the 2024 regular and committee meeting schedule. 

 
X. Adjournment 


