Top Five Mistakes/Common Errors
from FY’20 EN Grant Applicants –
October 28, 2020

#5 Budgeting for Travel, But Not Including Key Details
Applicants who are requesting funds for travel must document a bulleted
list of all planned in-state and out-of-state travel, as well as:
• Number of travelers per event
• Calculated cost per traveler
• Mileage
• Per diem
• Purpose of Travel

#4 Confusion on Contracts vs. Subawards
With subawards, the subawardees(s) would get something for themselves
by carrying out their portion of the proposed work.
• All cost associated with a subaward should be capture in the
“Other” category of the 424A and budget narrative.
By comparison, a contract entails the hiring of person(s) to complete a set
tasks (which do not directly benefit their organization)
• These cost should be captured in the “Contractual” category.

#3 Personnel Cost Miscalculations
Please ensure the percentage of time devoted to the project is properly
calculated with the salary of the staff member.
Examples:
Program Director: 5% of $70,000 = $3,500
Environmental Specialist: 50% of $50,000 = $25,000

#2 Mismatching Budget Amounts across the Application
Please ensure that the budgets captured on the following forms match
exactly before submitting your application:
• Project Narrative (Sections 2 & 7)
• Budget Narrative Attachment Form
• 424 and 424A Forms

Check the indirect cost rate and calculations are consistent across your
budget objects

• #1 Invalid or Incorrectly Calculated Indirect Cost Rates (ICRs)
• Your ICR rate should be valid, at a minimum, through the award period.
• Tribal applicants can submit a draft version of their ICR agreement, as
submitted to DOI
• Tribal applicants may also request a Regulatory Exception to continue to use
an expiring/expired fixed rate with carry-forward.
• An applicant may also elect to use the De Minimis Rate of 10% of modified total
direct cost
• Please reference your base rate to ensure you are only charging to
appropriate categories
• Example of base rate: Direct salaries and wages, including fringe benefits.

Additional Tips:
• Remember the Project Narrative has a 10-page limit
• Last year we had 2 applications which exceeded this

• Make yourself available after submitting an application (check your
email regularly)
• We may need to reach out about missing documents
• We may need to work with you on corrections

• We are working with a very picky grants office

Additional Tips:
• Be active on the EN website between the months where the Solicitation
Notice is published and when the application is due
• We will have more guidance resources available there, as well as
information about future trainings

• Hoping for fillable templates this year and additional specific trainings on
common issues (e.g. ‘how to write a grant budget’; ‘ICRs’)

Questions?

