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******************************************************************************************************************************************************************************************************

Lower Matecumbe Key Assoc Meeting
Date: February 21, 2011

Time: 7 PM

Location: Boy Scout Sea Base; Admin Bldg, 2nd Floor, MM73.6
Guest Speakers: Meet several of the people who provide critical
services for our community:
Capt. Corey Bryan, new Islamorada Police Chief,
Bruce Williams, Veolia, Solid Waste service provider
A chief or assistant chief of the Islamorada Fire Department

Also at this meeting: Election of 2011 LMKA Board

Please provide your email address!
If you received this newsletter in the mail and not by email…. We don’t have
your email address. By emailing newsletters we can save money for use on
other things that strengthen our organization and improve Lower Matecumbe.
We sometimes send email only information to members. Don’t miss out.
Send us your email address today. We promise it
will only be used for Lower Matecumbe Key Association business.

In this issue:
10th Annual Walk Report
Meet Ted Blackburn
All About Melba Nezbed
President’s Corner
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UPDATE ON THE TENTH ANNUAL BIKE PATH WALK
by Gordon Hadley
Has Lower Matecumbe Key Association been hosting a bike path walk for 10 years? You bet they have.
And we have the worn out walking shoes, sun tans and sore legs to prove it. But what we don't have is a
lot of progress to show for our 10 years of diligent effort.
Every elected official, Village manager and code enforcement official that has existed since
the inception of Islamorada has been invited to join us on our 5 mile hike. Most have accepted
and accompanied us on our annual bike path walk. We have even had a representative of our Florida
House of Representative several times.
We have talked about osprey and eagle nests, learned about native trees and made many a new friend.
Areas of historical significance have been pointed out, local businesses have been emphasized and we
have been treated to a tour of our fire station.
We have identified 'intersections' where local bikers have been run over by cars on the bike path, we
have shown our officials unsightly conditions and we have let our feelings be known, as to what we would
like to see along the bike path.
It has been 10 mornings of good healthy exercise and lively discussions. But little, if any improvements, to
the bike path have resulted.
The Village has been dragging their feet on code violations, ignored dangerous conditions and out-right
lied to us….repeatedly. Our bike path has been allowed to degrade into one of the worst sections of bike
path in Islamorada. Our annual walk has not been a very positive or productive experience for Lower
Matecumbe Key.
But wait...this year may be different. The Village has started talking about improving some of the most
needed areas. Just days after the walk, officials had ideas on how to make two of the most dangerous
'intersections' safer. Plans are under way to patch some of potholes and degraded pavement.
Could the bike path walk, after 10 long years, generate improvement on our island? Come to the February 21 meeting of Lower Matecumbe Key Association to find out the details.
Lower Matecumbe Key Association Statement of Purpose
The Lower Matecumbe Key Association, Inc. shall actively work to preserve and enhance the quality of life and environment through participation and democratic process by the residents.
Goals shall include:
1. Monitoring activities such as zoning and construction.
2. Communicating with all members to alert them to potential problems or opportunities.
3. Coordinating the efforts of the individual neighborhood associations on common objectives.
4. Providing an open forum for presentation and discussion of issues.
5. Taking appropriate action on behalf of the membership.
Board of Directors:
President Gordon Hadley: 305-664-0621; gordo0621@aol.com Vice Pres Donna Gleason
Treasurer Ted Blackburn
Secretary Claire Johnson
Board members: Ann Haber , Ron Winget, Dave Elbaum, Dick Wilson, George Young
Newsletter: Sue Miller, editor

The opinions in this newsletter are not necessarily the opinions of the Board of Directors of LMKA.
Articles with opposing points of view are encouraged.

Page 3

MATECUM BE NEIGHB ORS

Meet Ted Blackburn, New Member of Village Council
On December 9, 2010, Ted Blackburn was appointed by the Islamorada Village Council to fill the vacancy left when Bob Johnson resigned. In his letter to the council requesting consideration as a possibility to fill the position, this is how Ted described his reason for wanting to serve:
Eight years ago two Vermont towns were struggling with a high school each, declining enrollment
and ever-increasing costs; consolidation was the only answer, but neither community wished to
give up their school or identity. I was elected to the Wilmington School Board, and because I had
no horse in the race (my children were in college) I was appointed to the consolidation committee
for both towns. Perceived as an unbiased broker, I was able to help negotiate the establishment
of the Twin Valley High School. There are still disagreements to this day, but they concern one
good school.
Fifteen years ago nine municipalities, including village, city, township, and county government, argued in different competing directions concerning water quality issues on the Long Island Sound,
specifically Hempstead Harbor. As Mayor of Sea Cliff, I was frustrated and met with Assemblyman Tom deNapoli, currently New York State Comptroller, and we crafted the idea for the HHPC,
an intergovernmental authority working for the common interest of all. I was fortunate to be the
first chairman. HHPC still exists today and has become a pilot program for the state of New York.
Each member municipality references HHPC to assist in grant work, proposals, etc.
As Mayor of Sea Cliff, NY, I dealt with diverse groups of citizens pulling in a thousand directions.
People viewed the Mayor as commanding a pirate ship. The Village Board and I enhanced public
access to our waterfront, increased our beach, rebuilt infrastructure, replaced and improved public
works and fire equipment. All without raising taxes for four years (we were lucky). I was able to
attract outside funding sources and encourage citizen involvement in resource growth. We privately created an endowment for the purchasing of new ambulances. I worked hard to bring the
community together, and was elected for four terms, the last three unopposed. Best job I ever
had.
I made my living in finance and retired as Senior Vice President of Prudential Securities. As
Mayor I was in charge of the budget and accepted that as my main responsibility.
Islamorada is a wonderful, diverse community where good-willed people have differing views on
achieving the right answers. I would love to try to use my past skills recognizing and digesting areas of common agreement to accomplish correct public purpose. You four members of the Village
Council have recently faced grave challenges. You have your disagreements but work together
as mutually respected colleagues. I thank you and commend you for that.
I have been restless in retirement (don’t tell my wife) and since moving to Islamorada I have tried
to fill in time constructively. I am in my third year as Treasurer of LMKA. I have served on the
LAAC, the Board of the Green Turtle Foundation, and most recently the LPA. I have lifeguarded
part time at Founders Park and gained new perspective on our village infrastructure. Most importantly, I serve as the co-head coach of the Coral Shores JV Lacrosse team and along with the
whole lacrosse program, we are true family.
The four of you have accomplished a great deal recently, very respectfully and peacefully. I have
time on my hands, and nothing would give me greater satisfaction than joining you as a productive Village Council member.
Ted Blackburn
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Melba Nezbed, a Lady with a Zest for Life!
By Mary Ann Sturken
If you’ve been to “Lignumvitae Christmas” at the Matheson House on Lignumvitae Key, you know what a great
event it is! Melba Nezbed, who is
manager of Lignumvitae Botanical
State Park, and three other state
parks, told me about it a few months
back; it piqued my interest and I suggested to my husband that we go.
It is held on a Saturday, in the beginning of December, and a great deal of
preparation goes into making this a
special day. The Matheson House is
decorated in lovely handmade decorations which are made by Melba and
others. They use sea grape leaves,
shells, sea beans, and other flora and
fauna from the local area to make the The boardwalk leading to the Matheson House at
decorations.

Lignumvitae Key Botanical State Park.

Lignumvitae Christmas began over ten years ago on a small scale and has grown each year. Guests
are treated to the following: Key limeade made from fresh Key limes, delicious cookies baked by volunteers, the opportunity for adults and children to paint an ornament to take home, a walking tour of
the property led by a park ranger, information about the Matheson House and its history, and the opportunity to visit a tropical hardwood hammock unlike any other in the Upper Keys. The event is
sponsored by the Friends of the Islamorada Area State Parks. Lignumvitae Key is accessible by private boat or tour boat from Robbie’s Marina. The discounted rate for the boat ride on that special
day is $5 per adult and free for students 12 and under.
In addition to managing the park at Lignumvitae Key, Melba is also responsible for three other parks:
Indian Key, Windley Key Fossil Reef Geological State Park, and San Pedro Underwater Park, located near Indian Key. Her favorite park is Indian Key because she and Assistant Park Manager
Bob Rose, were the first rangers on Indian Key and they opened the park. Many people visit the island by kayak, paddling over from Robbie’s, and then hiking on the trails. Indian Key became the
first county seat for Dade County in 1836. Back then, it was the site of a lucrative business…
salvaging cargo from shipwrecks in the Florida Keys.
San Pedro Underwater Archaeological Park is located in 18 feet of water, approximately 1.25 nautical miles south from Indian Key. It features a submerged shipwreck that is available for diving and
snorkeling. The San Pedro was a 287-ton ship which sank in a hurricane in 1733. After major salvage efforts, all that remains is a large pile of ballast stones. The underwater site has been enhanced with seven replica cannons, an anchor, and an information plaque. Visitors are asked to tie
up to the mooring buoys located at the site, if they wish to go diving or snorkeling.
Continued on page 5
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Fossil Reef Geological State Park, located at Windley Key, Mile marker 84.9, features a Visitor
Center, open Friday through Sunday, 9:00 a.m. – 5:00 p.m. The center features educational exhibits about the history of the site, which was owned by the Florida East Coast Railroad. In the early
1900s, the stone was used to help build the railroad. After the railroad was completed, the quarry
was used until the 1960s to produce decorative pieces of stone called Keystone. Visitors can walk
next to eight-foot-high quarry walls and see samples of the quarry machinery.
Melba grew up in Oakdale, a small town on the south shore of Long Island, until the age of twelve.
She loved the water and was always on a boat, given the chance. Her father worked for National
Dairy as a researcher and some of their summers were spent on the Chesapeake Bay. Her great
uncle was an architect for the government and traveled all over the world. When he spent time
with Melba’s family, he showed them slides of the places he visited; this captivated Melba – she
knew she wanted to see the world!
After graduating from high school, Melba yearned to travel. At one point, she saw a magazine ad
for Windjammer Cruises…they needed a crew for a world cruise on the Yankee Trader. She had
experience sailing, but not on anything this big – a 156 ft. boat. She applied and was hired! She
spent 11 ½ months on her first cruise, traveling through the Panama Canal, to the Seychelles Islands, South Pacific Islands of Tahiti, Bora Bora, New Guinea, and Pitcairn Island, where Fletcher
Christian and the mutineers of the Bounty settled. After this trip, she returned home and worked on
weekly cruises in the Caribbean, and then made a second round-the-world trip on the Yankee
Trader. Melba loved the tropics and eventually moved to the Keys.
In 1978, Melba became a park ranger at Pennekamp Park. Shortly thereafter, a state park was going to open at Indian Key. She and Bob Rose, who is now the Assistant Park Manager, began
working there on the same day. Their job was to clean up the island, carve out trails, and get the
park ready to open. They filled seven 1-ton dump trucks with debris! They both worked on Indian
Key for approximately ten years.
Melba, Bob, an administrative assistant, and
six rangers take care of the parks in this area.
Melba is definitely a “people person” with a
great attitude, and a zest for life! Her office
displays beautiful photographs of many of the
places she has visited.
Do yourself a favor and visit our treasured
parks here in the Keys. We are so lucky to
have them!
If you want to learn more about the Florida
State Parks, visit their website at
www.floridastateparks.org.

Melba in front of some of the Christmas
decorations at the Matheson House.
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LMKA Member Sally Bauer, Elected to the Hall of Fame
History of Diving Museum’s co-founder Dr. Sally Bauer has been selected as a member of the 2011 class of Honorees in the Women Divers Hall of Fame. The members
of the Hall of Fame are an elite group that includes the most notable women leaders
and innovators in the diving community. Bauer founded the History of Diving Museum in Islamorada with her spouse and partner of 42 years, Dr. Joe Bauer.
A founding member of the Historical Diving Society, Bauer has lectured and published on diving history and marine biology. An avid diver since the late 1960s, she is
certified in underwater medicine in addition to her career as an emergency room physician. As president of the History of Diving Museum, she is currently working with
staff to establish the Joe Bauer Research Library at the Museum to provide a resource for diving history scholars. Bauer has worked to preserve the international
history of diving and to create a venue for the world to enjoy it. Dr. Bauer will be officially inducted into Women
Divers Hall of Fame on March 26 at the Beneath the Sea Awards Banquet in Secaucus, N.J.

Below is an excerpt from the History of Diving Museum website (www.divingmuseum.org):
During their respective medical careers, the Drs. Joe and Sally Bauer pursued avocations as marine biologists,
SCUBA divers and diving historians. Their passion was to learn the evolution and history of man’s entry into
the sea, and to share this largely untold story with others. Their focus and expertise is on the early history of
diving and technology, prior to the development of SCUBA. After authoring the Diving Helmet chapter in The
Pictorial History of Diving, they were founding members of the International Historical Diving Society of both the
United Kingdom and the United States. The Bauers have published articles on diving history, based on their
basic research of original documents in libraries throughout the world. They have discovered new links in the
early progress of diving, which had previously been unrecognized. They have extensively studied ”open bottom” or shallow water diving helmets that were the most significant contribution of South Florida and the Keys
to the worldwide history of diving, helmets that fostered the beginnings of modern marine biology and treasure
salvage, underwater photography and sports diving.
Over a span of forty years, the Bauers acquired the world’s largest collection of diving helmets, hand-operated
air pumps, armored suits, lights and other accessory gear, plus memorabilia, prints, photographs, books, film
and video. Their passion took them to virtually every corner of the world and the Museum’s collection now
represents the contributions of more than 30 countries to diving history.
As their research evolved and collections grew, the Bauers were inspired by the idea of using their collection—
which had become the largest and most comprehensive in the world—as the basis for a museum to share their
knowledge and passion for diving history with the public. Following the Bauers’ retirement, they moved permanently from Cleveland, Ohio to the Florida Keys, the perfect location to establish what became The History of
Diving Museum.
The History of Diving Museum was first incorporated in 2000 and opened to the public on a part-time basis in
September 2005. For the next twelve months, the museum installed a new exhibit monthly, opening each exhibit with a lecture and tour. The museum began full-time operation in September 2006.
Sadly, the museum suffered a tragic setback in early 2007. The unexpected death of Dr. Joseph Bauer left a
large void in the overall organization and in historical documentation. Although, the museum took some time to
recover, to its credit, it has managed to overcome and adapt. Dr. Joseph Bauer’s legacy is a major theme at
the museum and inspires its continued development. Dr. Sally Bauer exemplifies the fortitude of the museum,
and also serves a reminder of the original vision and purpose.
Before retiring, Joseph A. Bauer, Jr. M.D. was a specialist in General, Laser and Colorectal Surgery, and Sally
E. Bauer, M.D. an Emergency Medicine physician. Dr. Joe did research at the National Institutes of Health in
transplantation surgery. Later, he not only devoted his time to his patients, but brought innovations to various
fields of surgery. He developed surgical procedures that produced less pain and more rapid postoperative recovery. He introduced videoscopic (laparoscopic) surgery for gall bladder disease, to the northeastern United
States, after studies in Europe. He trained many physicians in “keyhole” surgery – a common procedure today.
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Goals for the Islamorada Village Manager
When Village Manager Ken Fields resigned last
September, Ed Koconis, Director of Planning and
Development Services for the Village as well as
the Deputy Manager, was immediately named
Acting Manager.
The Council recently removed the “acting” prefix
and made Koconis the new Village Manager. In
addition, he will continue in his role as Director of
Planning. The Village has had half a dozen
managers, plus a couple interim or acting managers since incorporating twelve years ago.
At the LMKA December 14 meeting, prior to
knowing who would be selected as new manager
by Council, a spontaneous discussion took place
regarding the goals LMKA members believe to be
important issues for a new manager.

Ed Koconis, New Islamorada Village
Manager

The membership of the association created a suggested list of goals and asked LMKA
President Gordon Hadley to present them to the Islamorada Village Council.
·

Meet the financial and budgetary goals set by the Village Council

·

Establish an employee fringe benefit system that is financially responsible

·

Contribute to and support a decision on a future wastewater system

·

Help create a fair and equitable wastewater assessment for the entire
village

·

Apply for any and all grants that would enhance the village (such as the
All-American highway grants)

·

Communicate monthly with the village council in regards to the progress of these and other goals

President’s Corner

Membership Application/Renewal

By Gordon Hadley

Lower Matecumbe Key Association is entering First Name(s): _____________________________
it's third decade of existence. That makes us
Last Name: ________________________________
one of the oldest civic associations in the upper Keys. LMKA is almost 200 families strong.
That makes us one of the largest civic associa- Mailing Address: __________________________
tions in the upper Keys.
_____________________________________________
And, with all our accomplishments, we are the
most productive civic association in the Keys.
We all should be proud of LMKA.
Local Address: ____________________________
From being a prime mover in establishing the
Phone (local): _____________________________
bike path and the fire station to conducting
hundreds of beach clean-ups; we have been
there. We have had a working relationship with Other phone: ______________________________
every village councilperson since the Village's
inception. We have been there to help remove Email: ___________________________________
ugly eyesores, to conduct Village election forums, help get grants to landscape our bike
Provide your email please!
path and much more.
Get your newsletter faster and save LMKA printing/postage
costs!
We only use the email address to send newsletters, inBut the one thing that we are most proudest
formation and reminders about Lower Matecumbe.
of - is keeping the membership informed of
Make check payable to
what’s happening on our island. Through our
LMKA P. O. Box 911, Islamorada, FL 33036
newsletters and monthly meetings,
Family $20; Single $12
LMKA strives to keep everyone educated to
the beauty of Lower Matecumbe Key as well
Enclose a note if you will serve on the Board,
as to the dangers to her.
Please stay a member. Invite all your friends
and neighbors to become members. And, more
importantly, stay active in our islands future.

volunteer with projects or newsletter or if you
have ideas for making our community better.

Lower Matecumbe Key Assoc
P. O. Box 911
Islamorada, FL 33036

