
 

 

Corrotoman-By-The Bay Association, Inc. 

Minutes of  Board of Directors Meeting  

9:00 am, Saturday, August 12, 2023 

 

Call to Order the March BOD meeting: Cristian Shirilla President due to technical difficulties with 

ZOOM< meeting called or order at 9:14 am.  Present at Meeting:  Cristain Shirilla, Deb Beutel, Claire Smith, 

Nick Klaiber, and via telephone, Sam Longstreet.  Quorum present to conduct business. 

 

Secretary’s Report:  Deb Beutel - Minutes of June 10th BOD meeting presented to the Board for approval.  

Motion made by Claire Smith and 2nd by Cristian Shirilla to approve. Unanimously approved. 

 

Treasurer’s Report:  Claire Smith – Treasurers Report presented for Board Approval.  Motion made by Deb 

Beutel and 2nd by Cristain Shirilla to approve.  Unanimously approved. 

Vice President’s Report: Travis Gibbons 

 

Committee Reports that have been submitted are attached to this agenda 
 

 Architectural Review Committee Chair: Nick Klaiber  Committee Members:  Dexter Lewis, Cristian 

Shirilla 

 

Collections Committee Chair: Deb Beutel- Committee Members:  Ed Krill, Claire Smith, Sam Longstreet  

    

Communications Committee Chair: Tara Linne   

    

Dock Committee Dock Master: Don Smith 
 

Finance Committee Chair:  Lisa Adler- Committee Members: Craig Adler, Ian Fay and Bill Ehlman 

 

Golf Committee Chair: Jean Ehlman- Landon and Parker Shirilla, Penny Davenport, David Hamer 

 

Pool Committee Chair:  Ken Beutel- Committee members: Bill Ehlman, Maria Merkowitz, Barry Jackson, 

Craig Adler, Chip Royer, Nick Klaiber, Carl Failmezger, Cristian Shirilla, Don Smith,  

Roads & Grounds Committee Chair:  Matt Crabbe- Committee members: Dexter Lewis, NEED 

VOLUNTEERS 

 

Social Committee Chairs: Alisson Klaiber- Committee members: Kristy Shirilla, Lisa McNair, Hope Crabbe, 

Debbie Snellings 

 

Tennis Committee Chair: Jean Ehlman Committee member Glenn Bryant 

 

Volunteer Legal Committee Chair:  Ed Krill   

 

Special Committees: 

 

Documentation Rewrite Committee Chair: Kathy Craven- Committee members, Jean Ehlman, Bob Burrus, 

Carol Greenwalt, Ed Krill, Travis Gibbons 

 



 

 

Old Business: 

1.  Capital Reserve Committee Presentation provided by Ken Beutel.  After which a motion was made by 

Deb Beutel to delay the start of pool build one year to start in 2025 vice 2024 in order to maintain a larger 

Capital Reserve balance for other contingencies.  Motin was 2nd by Claire Smith,  Unanimously approved. 

 

New Business:   

1.  Need a Club House Manager/POC for repairs and rental of clubhouse. 

 

Member Input: 

1. Cindy Blevins requested status of Board Approval for School Bus parked on Pine Place from 

Architecture committee. 

2. Brett Dawson mentioned that Lancaster County is getting close to passing policy on short term rentals 

and we should consider such in Documentation rewrite effort.  Potentially should require Architecture 

committee approval for short term rentals due to impact to amenities and county service.s 

 

Announcements from Board:  

 

BOD meetings beginning, June 2023, are now being held every other month. 

Check the schedule below for dates and times. 

 

Next Meeting: Saturday October 14, 2023 at 9:00 AM 

 

Motion to adjourn Board meeting:  Motion to adjourn made by Nick Klaiber and 2nd by Deb Beutel.  

Unanimously approved.  Meeting adjourned at 10:18 am, 

 

Board Member Terms 

Lisa Adler (2021-2024)                              Nick Klaiber (2023-2026) 

Deb Beutel (2023-2026)                         Matt Crabbe (2021-2024) 

Travis Gibbons (2021-2024)                         Sam Longstreet (2022-2025) 

                       Dexter Lewis (2022-2025)                         Cristian Shirilla (2022-2025) 

      Claire Smith (2023-2026) 

 

SCHEDULE OF MEETINGS 

Saturday, December 9, 2023, 9 am 

Saturday, February 19, 2024, 9 am 

Saturday, April 13, 2024, 9 am 

Annual Meeting, Saturday, May 4th, 9am 



8/12/2023 meeting Treasurer's Report

5/31 & 6/30

Bi-monthly meetings

Documents Attached

- Balance Sheet May & June

- Revenue and Expense Report May & June

- Accounts Payable May & June

General:

Property owners are reminded to contact Shannon Ross for all inquiries - she is their CBTB

Community Manager at ACS West.  Her phone number is 804-282-7451 and her email is 

shannon@acswest.org

Fiscal Year 2022-2023 Amenity Payments:

Status of Payments received as of 8/1/23

Dock: 2,000 2 slips remain open

Kayak: 50

Total: 2,050

Reminders:

If you are selling or buying property within Corrotoman by the Bay, please remember it is the

Seller's responsibility to order Financial Disclosure Packet for the property you are selling.

This ensures your name is deleted and new owners added to the Homeowners Association records.

Failure to do so could leave you liable for future assessment billings until resolved.

Notes:

For the next few months our account manager will be Amber Chadill working with Shannon

while she takes time to tend to some family medical issues. 

Ongoing Business:

Assessments totaling $159,354 were billed with $140,746 collected leaving a balance

of just over $68,000. 

We continue working on collections with some positive results.  

I looked into pricing of new blinds and found we can get the plastic type for $22/each

and metal for $49/each.  My recommendation is to go with metal since they are more

durable.  Also, only change the ones in the main meeting room as the kitchen

and office are in good shape.

We do have the funds in our Chesapeake account to cover these but I wanted to get board

approval before ordering.  















CBTB Association Committee Reports, August 12th, 2023 Board Meeting 

 

Architecture Committee Report:  

Architecture Commi
ee Update – Nick Klaiber, Chair 

We have three previously unreported applica�ons and associated decisions.  I a
ach all of the relevant 

submissions and communica�ons. 

● In May, Carl Failmezger submi
ed two applica�ons.  The first was for removal of an “old, 

dilapidated house” on Lot 462 for which he obtained a demoli�on permit from the county.  In 

response to ques�ons from the Commi
ee, Mr. Failmezger commi
ed “to remove the en�re 

structure and have a clean ground.”  While he suggested he may build a garage later, Mr. 

Failmezger commi
ed to submi1ng a separate applica�on if he decided to do so.  The 

Commi
ee agreed to approve this applica�on, supplemented by this addi�onal informa�on, and 

reminded Mr. Failmezger to adhere to the plans he had outlined. 

● The second from Mr. Failmezger was to erect a “Wooden Pergola-Style Trellis” on his garden plot 

(Lot 446-47).  In response to the Commi
ee’s request, Mr. Failmezger also submi
ed a drawing 

of the trellis.  The Commi
ee agreed to approve this applica�on, supplemented by this 

addi�onal informa�on, and reminded Mr. Failmezger to adhere to the plans he had outlined. 

● The third applica�on, from June, came from Rod and Deb Bri
enham, who sought to erect a 

shed on their property.  They provided detailed plans and specifica�ons for the shed and its 

loca�on, which contemplated a metal roof, LP SmartPanel Siding, painted beige with white trim.  

The Commi
ee viewed the shed as well within the construc�on standards for the community, 

and approved the applica�on.   

In addi�on, I also intend to follow up on a few other ma
ers in the coming days and weeks.  First, I 

corresponded with Mr. Failmezger about moving the gravel in his culvert.  He commi
ed to doing so, but 

has not taken ac�on to date.  I also will be contac�ng the landowner for the lot at the corner of West 

Highview and Corrotoman Drive to demand that they maintain the property, before the community has 

to step in to do so at the landowner’s expense.  Finally, I have heard that the A-Frame near the marina 

also may require the same maintenance reminder, and once I get a chance to look myself and confir, I’ll 

be sending correspondence there as well. 

Capital Reserve Committee Report: 

Ini�al es�mate was $29,469 per year or es�mated payments of $2,455 per month for a 15 year loan.   

The revised es�mate was $33,950 per year with es�mated payments of $2,829 per month for the same 

15 year period. 

 

If the pool payments were to start in Feb ‘25, there would be months in mul�ple years through Mar ‘27 

when the Cap Reserve alloca�on would fall below $30,000. 

 

 

 



By deferring exactly one year, the Cap Reserve alloca�on would not fall below $53,000 in any year and 

the following items can s�ll be considered for replacement: 

 

Cap Reserve # Descrip�on Amount 

69 Tennis Court Color Coat $15,840 

5 Reshape gravel roads $21,405 

93 Channel Dredge $15,000 

13 Clubhouse roof $18,480 

92 Boat ramp $7,140 

69 Tennis Court Color Coat $15,840 

86 Pier replacement $26,375 

87 Pilings $13,720 

85 Pier decking $10,138 

 Subtotal $143,938 

Deferred from Cap Reserve in March 2023  

Cap Reserve # Descrip�on Amount 

15 Clubhouse windows $9,158 

16-20 Clubhouse doors $7,035 

38 Bathroom re-remodel (men) $15,000 



39 Bathroom re-remodel (women) $14,500 

30, 37 Kitchen remodel $6,440 

51 HVAC $6,500 

52 Generator $6,000 

50 TV $800 

77-81 Playground equipment $11,455 

 Subtotal $76,888 

   

Addi�onal items added 7-29-2023  

 Flashing around chimney $2,000 

 New blinds $0 

 Screen door-kitchen $500 

 Electronic Key system $5,000 

Addi�onal discussion on scheduling to have the sep�c system pumped and assessed for the bathrooms 

in the club house. 

  
Collections Committee Report: No Collections committee Meeting was held during July or 

August.  We will reconvene in September and provide an updated status for the October 

meeting.  The Amendment to the Declaration for the Annual Assessment Increase was filed with 

the Courthouse. 

Communications Committee Report: No Report 

Dock Committee Report:  No Report 

Documentation Rewrite Committee Report: 

DOCUMENT REWRITE COMMITTEE MEETING JULY 18,2023 



 

Members in a
endance: 

Bob Burrus 

Kathy Craven 

Jean Ehlman 

Ed Krill 

 

We skipped over Billing and Collec�ons and went to Sec�on 50 of the Administra�ve Policy Manual, 

Common Facili�es Use/Access/Responsibili�es.  We changed c to read: 

All pets that may come in contact with other residents or animals shall be on a leash.  Pets should not be 

allowed to become a nuisance in accordance with county ordinance. 

We also added subsec�on d. : Under no circumstances shall a pet be allowed to roam free in the absence 

of supervision by its owner. 

 

We deleted C(6) in Sec�on 60. 

 

We added B (9) in Sec�on 70: No pets allowed inside clubhouse 

 

We need to find out to whom the clubhouse requests get submi
ed. Currently it states the clubhouse 

superintendent. (C. (3)) 

 

We deleted D. (4) 

 

Again in paragraph E we need to find out who the clubhouse superintendent is. 

We changed the wording of E(4) to read:  Any damage occurred during private use is the financial 

responsibility of the member. 

 

We added a line on the clubhouse form to check a box yes or no as to whether alcohol will be served. 

 

We need to confirm whether there’s a gas grill to rent in Sec�on 80. 

We eliminated D (4). And to conform to sec�on 70 we changed the wording to read; Any damage during 

private use is the financial responsibility of the member. 

 

We recommend changing the Ameni�es form to read that the Clubhouse or Pavillion rental needs a 

separate form as does the dock and kayak rental. 

 

We ended the mee�ng by star�ng to review the Road Policy, Sec�on 90.  We need to research when golf 

carts were allowed on community roads because the current policy forbids them. 

 

Next mee�ng is Wednesday, August 2, 2023. 

 

 

 

 



DOCUMENT REWRITE COMMITTEE 8/2/2023 

 
Members in a
endance: 

Bob Burrus 

Kathy Craven 

Jean Ehlman  

Carol Greenwalt 

Ed Krill 

 

We skipped over the Billing and Collec�ons sec�on again because we are wai�ng from updates from that 

Commi
ee. 

 

In sec�on 100, Swimming Pool, we eliminated sec�on A.  

We changed B.1. to read: All members in good standing and their guests shall be allowed access to the 

pool.  Only access to the pool is via the keyed gate which should be kept locked at all �mes.  No fence 

jumping is allowed. 

Deleted reference to the courtesy pone in subsec�on 3.   

Eliminated Sec�ons 4 and 5. 

Changed request to one week instead of two in sec�on 6. 

Added a sec�on to read: Please close umbrellas when exi�ng the pool area. 

In sec�on C, subsec�on 4, eliminated requirement for a shower.  (need to check whether there is a foot 

spigot) 

Shortened subsec�on 6 to read “raPs or large flota�on devices are not permi
ed. 

Added a sec�on : “No smoking in pool area.” 

Deleted applica�on for pool pass because the ameni�es form now covers pool users. 

 

In Sec�on 110, Tennis Courts, we eliminated sec�on A. 

Added the sentence, “Please lock courts when leaving” to B.1. 

In subsec�on 4, added (s) to guest. 

Changed subsec�on 5 to read: Keys are issued to members in good standing who want to play 

tennis/pickleball. Members need to contact tennis representa�ve or board for key aPer filling out the 

ameni�es applica�on. 

In subsec�on 7, added language: “Be careful not to track dirt or mud onto the courts.  If the courts are 

wet aPer a rain, use the roller to eliminate the water.” 

In subsec�on 9 (a) we reduced the limit to one hour and deleted (c). 

Deleted subsec�on 10. 

Added to subsec�on 11(a)  that a large group using the facili�es must schedule in advance and (c) any 

personal injury. 

Also added a subsec�on to read : “no pets, skateboards, roller skates, roller blades, cycles, motor or 

pedal, are allowed on the courts. 

Also added another subsec�on: “No smoking allowed on the courts.” 

Finally deleted applica�on for season tennis court pass as that is subsumed on the ameni�es applica�on.  

 

Next mee�ng is Wednesday, August 16, 2023 where we will start with Sec�on 120, Due Process. 



Finance Committee Report:   

Finance Commi
ee Mee�ng 7/29/2023 

Finance Chair, Lisa  

In person: Lisa Adler, Cris�an Shirilla, Craig Adler, Bill Ehlman, Ken Beutel, Claire Smith, Don Smith. On 

Zoom: Lea Gallogly, Sam Longstreet, Travis Gibbons, Sco
 Kellam 

 

The Finance Commi
ee met with the Capital Reserve Chair and commi
ee members. We discussed 

�ming and financing for the new pool which then allowed us discussion on Capital Reserve spending. 

 

New Pool:  Ken Beutel, Chair, Capital Reserve Commi
ee  

 

We  discussed and calculated the inevitable increased cost of the pool in terms of what our loan would 

look like for fall 2024 and forward for the 15 year life of the loan. 

 

Given our assump�ons, the current financial climate, construc�on costs, and fiscal responsibility, Ken 

es�mated the cost of the new pool build in Fall 2024 will be nearly $4,500 higher than originally planned 

for and therefore more of a drain on our Annual Cap Res funds than the en�re group agreed was 

comfortable. 

 

Ken then made the sugges�on that we defer un�l Fall 2025 to start the new pool build. 

This would allow us to fund, through the life of the loan, several other Cap Res items we have been 

pu1ng off for lack of funding. There are significant opportuni�es to meet other needs for our 

community while s�ll replacing the pool if we held off un�l Fall 2025. 

 

Therefore, the Finance and Cap Reserve Commi
ee members unanimously agreed to ask the BOD to 

take a vote on moving the new pool build to 2025/26. 

  
Golf Committee Report: 

No Report 

Golf Chair – Jean Ehlman 

 

Pool Committee Report: 

Just a quick reminder to please close umbrellas when you leave the pool area as we had to 

replace 50% of the umbrellas last month.  Also, please no glass at the pool!  The pool is looking 

great and glad so many in the community are enjoying it! 

Ken Beutel, Chair 

 

Roads & Grounds Committee Report: 

1. Patched several roads in the neighborhood with asphalt millings 

2. Removed a tree branch logged under the dock at the marina with the help of Cliff Dawson 

3. Removed the dead branches on the golf course  

4.  Sprayed the tennis courts for weeds and grass.  One more to the done list 

 



To be done list  

1. fix the storage shed door and ceiling  

2. Repair broken picnic tables  

3. Replace blinds in club house  

4. check hole repair on roads  

 

CBTB extended has an area on the shoreline that is going to con�nue to let the bank erode if a more 

gradual slope is not constructed .  

thanks, Ma
 

 
Social Committee Report:  No report 

Tennis & Pickleball Committee Report:  

No report 

Jean Ehlman, Chair 

 

Webmaster Report:  : No report 
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