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An Approach to the Process of Business Continuity Planning 

Business continuity planning is a type of planning that organizations use to ensure that they can continue to provide their critical functions and services to those they serve in spite of disruptive events that might affect normal operations.  Rather than resulting in a comprehensive document for the office shelf, this type of planning produces a set of specialized team plans that can be used by individual work teams to guide their recovery from potential disastrous situations.  These are truly workers’ plans, in that the value of such planning lies in its effectiveness in keeping the college’s staff and faculty working toward achieving the goals of the college even under dire circumstances.

Clearly, there are many different approaches to conducting a business continuity planning process in a community college, and to date no specific template has been adopted by the NCCCS Office.  Following a period of research on the topic, the approach I have used involves several distinct sets of activities, as recommended by the Federal Emergency Management Agency (FEMA), in its August 2003 publication Building a Disaster-Resistant University.  This approach also includes as its primary structure the guidelines suggested by the statewide IIPS organization and approved by the state association of community college presidents.  Activities undertaken with this type of approach include the following:

Organization for the Project.  To be successful, the project needs a leadership commitment from the college president and chief financial officer.  They can then pull together an advisory committee composed of the coordinators of each of the college’s planning units (Student Services, Instructional Services, Auxiliary Services, etc.),  and identify a project coordinator.  The project coordinator can then take the initial planning step by collecting and analyzing already existing related college documents (emergency response plans, organizational charts, policy and operational manuals, etc.) to form the foundation for the activity.

Hazard Identification and Risk Assessment.  The advisory committee’s work begins by identifying potential hazards that could impact the continuing operation of the college (inclement weather, fire, terrorism, pandemics, etc.).  These are then discussed in relation to the type and degree of impact they could have and the likelihood of their occurrence.  From this discussion, a set of general risks can be identified, such as loss of buildings, loss of key personnel, etc.).  The committee can then reach agreement on those risks they believe should be addressed by each planning division in their initial plans, and the members can take these back to their staffs for further risk assessment and design of mitigation activities.

Division Planning Activities.  With leadership from their deans (or supervisors), each planning unit works through the risk assessment and mitigation activities template step-by-step, identifying for each of their “mission critical” functions and services the impact each risk would pose and activities they might employ to either avoid or mitigate such an impact.  The estimated cost of these proposed actions is an important piece of information which will need to be considered carefully by the planning unit’s dean before he compiles them into the completed division plan template.

Adoption and Implementation of the Plans.   Completed division plans are compiled and a draft of the initial college plan is returned to the advisory committee for its approval.  A close analysis of the projected total cost of the plans is clearly required prior to this approval.   Additionally, the collective impact of any proposed actions that commit the college to any contracts need consideration.  Following any adjustments, the plan is ready for its final Board approval and subsequent implementation.  Integrating the business continuity planning process into the college’s annual strategic planning process will then enable its future updating, as well as its budgetary impact, to become part of the ongoing planning process, eliminating the need for an additional time commitment to it.
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