HISPANIC AMERICAN POLICE COMMAND OFFICERS ASSOCIATION
SAN ANTONIO CHAPTER
    
      BYLAWS

February 23, 2021
                                                       (proposed to the membership)

       	   ARTICLE ONE 

      OFFICES 

Section 1 	 Association Name 

A.  This Association shall be known as the Hispanic American Police Command Officers      
              Association (HAPCOA) San Antonio Chapter hereinafter referred to as the Association. 

Section 2 	 Association Headquarters

A. 	 The headquarters of the Association shall be at the location where the current president resides or   
              where designated by the Association’s Executive Board. 

B.  The Association may also have offices at other places away from the headquarters as business of  
              the Association may require. 

ARTICLE TWO 

    PURPOSE 

Section 1	 Vision 

A.  The Association seeks to achieve national recognition as the most effective non-profit  
        Membership organization of command officers and others, committed to the career advancement  
        of qualified persons in law enforcement, criminal justice and related career fields, as well as to 
        the public safety of the communities which they protect and serve. 

Section 2 	 Mission Statement

A.          To empower the future of law enforcement by assisting law enforcement, criminal justice and 
              community organizations in efforts to recruit, train and promote qualified Hispanic Americans
	 by assisting with career development and mentorship and to serve as an advocate for issues  
              affecting Hispanic law enforcement and communities. 
 
Section 3 	 Nonprofit Corporation 

A.	 The Association is a non-profit public benefit corporation and is not organized for the private 
              gain of any person. It is organized under the TEXAS BUSINESS ORGANIZATIONS CODE    
              hereinafter referred to as the CODE for charitable purposes, and it shall have all the general 
              powers provided for by the CODE and it shall not engage in prohibited activities specified in the 
              CODE.

B.	 This Association is organized exclusively for charitable/educational purposes within the  
              meaning of Section 501 (c) (3) of the Internal Revenue Code of 1954 and applicable future            
              corresponding provisions of the United States Internal Revenue Code. Contributions to the  
              Association are deductible under Section 170 (c) (2) of the Internal Revenue Code of 1954 
              or the corresponding provision of any future United States Internal Revenue Law. 

Section 4  	Political Endorsements 

A.        The Association is an apolitical organization which will neither provide endorsements nor  
              support to individual political candidates. 

ARTICLE THREE 

    EXECUTIVE BOARD OF DIRECTORS

Section 1	 Powers 

A. 	 There shall be an Executive Board of Directors of the Association hereafter referred to as the  
              Board, which shall supervise and control the business, property, and affairs of the Association,  
              except as otherwise expressly provided by law, the Articles of Incorporation of the Association 
              or these Bylaws. 

Section 2 	 Number and Composition

A. 	 The members of the Board shall be composed of no more than 12 individuals. Only elected 
              Board members are voting members of the Board.

B.          The Board shall consist of the following elected officers of the Association: President, Vice 
              President, Secretary, Treasurer and Sergeant-at-Arms. The President, Vice President(s) and 
              Treasurer shall be Regular members. The Association may at its option elect a 2nd and 3rd Vice 
              President and may appoint any or all of the following officers:

 1.           Correspondence Secretary
 2.           Newsletter/Social Media Editor 
3.           Parliamentarian 
4.           Historian
5.           Legal Advisor 

Section 3 	 Vacancies 
 
A.  Any vacancy on the Board shall be filled by a majority vote of the remaining elected Board and 
              the individual selected shall serve the length of the unexpired term of the vacant position. 

Section 4	 Nomination and Election

A.	  Nominations/Elections for the Board shall be held at the October Regular Association meeting  
              on even numbered years. The Board shall appoint a Nomination/Election Committee to accept  
              nominations and conduct elections for the Board.  

B.          Prior to the Nomination/Election session of the Regular Association meeting, the Secretary shall 
              provide to the Nomination/Election Committee a list of Regular members in good standing 
              which shall include a list of regular members who have been in good standing for the year prior  
              to the Nomination/Election session. 

 C.         The Nomination/Election Committee shall conduct a Nomination/Election session during the  
              October Regular Association meeting on even numbered years and make at least one nomination  
              for each elected office after ensuring the proposed candidate(s) will accept. All candidates  
              seeking election to a position on the Board must be Association Regular members in good  
              standing for at least the year prior to their nomination and shall have their name submitted to the 
              Nominating/Election Committee during the Nomination/Election session of the Regular  
              Association meeting. 

D.          When nominations close, if only one eligible candidate for a specific elected office has been 
              nominated, the President will announce the sole nominated candidate elected by acclamation. 

E.	  If no eligible candidate for Secretary or Sergeant at Arms is nominated, an Associate member    
              satisfying all other eligibility criteria may be nominated and hold either office. 

F.          Elections will be conducted by secret ballot. 

G.          The Nomination/Election Committee shall tabulate and present the results of the election to the 
              President before the close of the Nomination/Election session at the Regular Association  
              meeting. The President will announce the election results. 

Section 5	 Tenure of Elected Board Members

A.	 Elected Board members shall hold office for a two-year term or the remainder of any unexpired 
             term if elected to fill a vacancy.  

Section 6	 Appointed Board Members 

A.	 Candidates for Appointed Board member positions shall be nominated by the President of the   
             Association and must be confirmed by a majority of voting Board members to be seated on the  
             Board. Appointed Board members are non-voting members of the Board and serve at the will of  
             the President. Regular, Associate or Supporting members may hold Appointed Board positions. 

Section 7	 Installation of Board Members 

A.	 Board members shall be installed into their respective offices at any Regular or Special 
             Association meeting conducted publicly. At installation ceremonies, no other business shall be  
             transacted.

B.          Installation of Board members shall be conducted by a member in good standing or a sworn 
              official selected by the President elect of the Association. 
 
Section 8 	 Declaring an Office Vacant  

A.	 The Association may, by a two-thirds vote of eligible membership, declare vacant the position of  
              any elected Board member who has been absent without good cause for two consecutive Regular   
              Association meetings. Notice to vacate the position to the delinquent board member and to the  
              membership of the proposed action shall be given one Regular Association meeting prior to the 
              vote. In the event of a vacancy in the office of the President, the Vice President shall at once 
              succeed to the Presidency and assume the duties of the office and the Association elect a new 
              Vice President.

Section 9	 Removal of Board Members 

A.	 Any elected Board Member may be removed, upon a written petition of good cause, in the best  
             interest of the Association, by a two-thirds vote of eligible Association members in good  
             standing. Notice shall be given one Regular Association meeting prior to the vote.

 				                                                                      
                                                                ARTICLE FOUR

                      BOARD MEETINGS 
Section 1	 Meetings 

A.	 Meetings of the Board shall be scheduled and held at least once a year as requested by the  
              President. 

B.	 A majority of the elected Board shall be necessary to conduct Association business at Board 
              meetings. Ratification of Board decisions relative to the Association must be by a majority of the 
              elected Board. A majority of the elected Board will constitute a quorum.

C. 	 Board members shall be present, unless excused by the President or Vice President. 

ARTICLE FIVE

       SPECIAL MEETINGS

Section 1 	 Special Meetings

A. 	 Special meetings of the Board shall be scheduled and held as requested by the President. 

B. 	 A majority of the elected Board shall be necessary to conduct Association business at Board 
              meetings. Ratification of Board decisions relative to the Association must be by a majority of the  
              elected Board. A majority of the elected Board will constitute a quorum.

C. 	 Board members shall be present, unless excused by the President or President Elect. 

ARTICLE SIX

 TELEPHONE, VIDEO OR MEETINGS 

Section 1            Meetings by Telephone, Video or by other means

A.	 Any action required or permitted to be taken by the elected Board may be done by telephone  
              Conference, video conference, electronic mail, text message or by any means by which all 
              persons participating in the meeting are able to communicate with one another, and such 
              participation shall constitute presence in person at the meeting. 

B. 	 A majority of the elected Board shall be necessary to conduct Association business at Board   
              
               meetings. Ratification of Board decisions relative to the Association must be by a majority of  
               the elected Board. A majority of the elected Board will constitute a quorum.

C. 	 Board members shall be present, unless excused by the President or Vice President. 

D.          The Secretary shall maintain records of such as with other meetings.

ARTICLE SEVEN

    ACTION WITHOUT MEETING  

Section 1            Meeting not required

A.	 Any action required or permitted to be taken by the elected Board may be taken without a  
              meeting if a majority of the elected Board consents to the matter through fax, mail, electronic 
              mail, text message or by telephone. 

B.         The Secretary shall maintain records of such as with other meetings.


ARTICLE EIGHT

NOTICE OF MEETINGS, WAIVER OF NOTICE 

Section 1	 Notice of Meetings
 
A.	 The President or his designee shall notify members the Board at least thirty days in advance of   
              a Board meeting. 

B.          The President may waive the thirty day notice requirement to call a Board meeting, special 
              meeting, telephone or video meetings or when action is taken without a meeting. The President 
              will, subsequently notify the membership of these meetings within a reasonable period of time. 

ARTICLE NINE
 
                 REGULAR ASSOCIATION MEETINGS

Section 1	 Regular Association Meetings

A.	 Time and Place - Association membership shall meet at least every other month at such time and  
              place as shall be determined by the Board. In the event it is later determined by the Board that the 
              time or place so selected will not be desirable or available for the meeting, the Board may select 
              another time and/or place. The Board will provide notice to Association membership at least 
              five (5) business days prior to the planned time and place of the Regular Association meeting.  

B. 	 Quorum - A majority of the elected Board shall be necessary to conduct Association business at  
              a Regular Association meeting. 

C.	 Resolutions - Every resolution offered for the consideration of Association membership shall       
        be in writing and in its concise form. 

D.          Membership approval - Authorization shall be obtained for any single monetary agenda item 
              over one thousand dollars by placing the agenda item to a vote of the eligible voting members in  
              attendance and receiving a majority vote in favor.  
			                                     
                                                                ARTICLE TEN 

ASSOCIATION MEMBERSHIP 

Section 1	 Membership Types 

A.          Membership in the Association will consist of the three types described below: 

1.  Regular Member 

a.   Full-time certified peace officers of a municipal, county, state or federal    
  agency, certified peace officer of a university or other private police   
              organization or peace officer of a political sub-division of a state who hold 
              the rank of command supervisor, Sergeant, Lieutenant, Federal Criminal 
              Investigator’s GS-13 or above, Inspector or its equivalent whose Association 
              membership has been approved who remain in good standing having paid 
              the necessary Association dues and fees, are deemed regular members of the 
              Association and are thereby entitled to all rights and privileges of a regular 
              member, specifically the right to vote. 

2.  Associate Member 

a.        Associate membership is extended to those individuals who do not meet the    
               criteria of a regular member but who are nonetheless a fulltime certified  
               peace officer of a municipal, county, state or federal agency, certified peace  
               officer of a university or other private police organization or peace officer of          
               a political sub-division of a state who does not hold the rank of command  
               supervisor, Sergeant, Lieutenant, Federal Criminal Investigator’s GS-13 or  
               above, Inspector or its equivalent whose Association membership has been 
               approved who remain in good standing having paid the necessary Association 
               dues and fees, are deemed Associate members. Associate members are non-
               voting members, but may hold office as defined by the Association Bylaws. 

3.  Supporting Member 

a.   Supporting membership is extended to those individuals who are interested  
  in furthering the goals of the Association. Individuals are non-voting members, 
  but will have privileges as defined by the Association Bylaws.
 
Section 2	 Application for Membership

A. Each person seeking membership shall complete an Association application form. Each    
          application shall be reviewed by the Board. Upon acceptance by the Board, the applicant shall be 
          notified and dues shall then be collected by the Association Treasurer; if dues are paid to the 
          National Treasurer, the Association shall confirm collection of dues with the National Treasurer. 

B.        Each application for supporting membership shall be endorsed by a Regular member in good    
          standing. The endorsing member shall verify that the applicant is known and nominates the 
          applicant for membership.

Section 3	 Retirement of Members

A.        Upon the regular payment of Association annual dues, an active member of the Association
          in good standing at the time of retirement from a law enforcement or peace officer position
          may continue regular or associate membership with the Association.  For purposes of this 
          Section, retirement shall mean the voluntary and honorable separation from a law enforcement or
          peace officer position. 
 
ARTICLE ELEVEN 

ELECTED MEMBERS OF THE BOARD

Section 1 	 Composition, Duties and Responsibilities 

A.	 PRESIDENT 

 The President shall be the Chief Executive Officer of the Association. The President shall preside   
 at all Board meetings, promote and enforce the goals and objectives of the Association, decide 
 all questions of order at Board meetings and Regular Association meetings subject to 
 concurrence of a majority of the Board, and appoint all committees. The President shall perform    
 such duties as coming within the purview of the office, as the Bylaws, customs and traditions of  
 the organization demand. 

B.	 VICE PRESIDENT 

 The Vice President shall aid and assist the President in the performance of duties, shall have 
 oversight of and preside over the standing committees as assigned by the President. In the 
 absence of the President, the Vice President shall preside over meetings and while presiding 
 shall have the full power and authority of the President. The Vice President shall perform any 
 and all duties as coming within the purview of the office, as directed by the President, as the 
 constitution, Bylaws, custom and traditions of the organization demand. 

C.	 2nd VICE PRESIDENT (Optional)

 The 2nd Vice President shall aid and assist the President in the performance of duties shall have 
 oversight of and preside over the standing committees as assigned by the President. The 2nd 
 Vice President shall perform any and all duties as coming within the purview of the office, as 
 directed by the President, as the Bylaws, customs and traditions of the organization demand.

F.	 3rd VICE PRESIDENT (Optional)

 The 3rd Vice President shall aid and assist the President in the performance of duties, shall have 
 oversight of and preside over the standing committees as assigned by the President.  The 3rd 
 Vice President shall perform any and all duties as coming within the purview of the office, as 
 directed by the President, as the Bylaws, customs and traditions of the organization demand. 



G. 	 SECRETARY

 The Secretary shall record, maintain and have reference copies of the minutes of meetings,  
 distribute the meeting minutes to the Board, keep a register of Board members and their 
 attendance at meetings and call the roll when required. The Secretary shall maintain copies of all 
 records and reports submitted during meetings, have available at all meetings a current copy of 
 the Association’s Bylaws, an Association membership roster and a copy of minutes of previous 
 meetings and other meetings for the past two (2) years. Prior to the Nomination/Election session 
 of the Regular Association meeting, the Secretary shall provide to the Nomination/Election 
 Committee a list of Regular and Associate members in good standing which shall include a list  
 of Regular and Associate members who have been in good standing for the year prior to being  
 nominated for the Board. The Secretary shall perform any and all duties as coming within the 
 purview of the office, as directed by the President, as the Bylaws, customs and traditions of the 
 organization demand. 

I. 	 TREASURER
The Treasurer shall keep a just and accurate account of all monies received by the Treasurer for 
the Association. The Treasurer shall pay all bills, claims and indebtedness requested by the  
person, corporation or instrumentality entitled to payment. The Treasurer shall make all 
payments with the consent and approval of the President. The Treasurer shall perform any and all 
duties as coming within the purview of the office, as directed by the President, as the Bylaws, 
customs and traditions of the organization demand. 

J. 	 SERGEANT-AT-ARMS 

 The Sergeant-at-Arms shall enforce order at all Association meetings and events. The 
 Sergeant-at-Arms shall expel intruders and bar the door to any unauthorized person. The 
 Sergeant-at-Arms shall perform any and all duties as coming within the purview of the office, as 
 directed by the President, as the Bylaws, customs and traditions of the organization demand. 

Section 2 	 Elected Board Duties and Responsibilities

A. 	 The elected Board shall be the governing body of the Association and shall have authority to  
              initiate all appropriate actions and to perform all duties required to pursue and accomplish the  
              objectives of the Association. The Board shall establish and promulgate rules and protocols to 
              conduct Association business in conformity with Association Bylaws. Rules and protocols 
              established and promulgated by the Board shall include, but not be limited to, the following 
              matters: administration, membership, budget, procurement, disbursement of Association funds, 
              contractual relationships, expenditures, staffing, annual meeting matters and use of the official 
              seal and insignia of the Association. Rules and protocols established and promulgated shall be 
              distributed to all active members via the Association Web site.
 
B.	 The elected Board shall develop and adopt an annual budget for the Association, and all 
              Association expenditures shall be made in accordance with fund allocations in the original or 
              amended budget. 

C. 	 The elected Board shall have oversight responsibility for the publication of Association literature 
              and marketing materials.

D. 	 The elected Board shall take all appropriate steps to keep Association membership apprised and   
              informed of pertinent matters potentially impacting the Association and its membership.
ARTICLE TWELVE 

Section 1 	Appointed Members of the Executive Board of Directors 

A.	The Board may appoint, for a period of two years: a Correspondence Secretary, a Newsletter/Social Media Editor, a Parliamentarian, a Historian, and a Legal Adviser. These are non-voting positions that serve at the will of the President of the Association.

B. 	These appointed officers will have the following duties and responsibilities: 

 1.	 CORRESPONDENCE SECRETARY 

 The Correspondence Secretary shall keep a full and accurate account of Association 
 membership, will provide all correspondence pertaining to fees and dues to the Treasurer  
 for proper accounting and receipting. The Correspondence Secretary shall open and 
 distribute all organization correspondence as directed by the President. The  
 Correspondence Secretary shall draft and prepare formal and informal communications 
 as directed by the President, shall perform any and all duties as coming within the  
 purview of  the office, as directed by the President, as the Bylaws, customs and traditions  
 of the organization demand.

2.          NEWSLETTER/SOCIAL MEDIAL EDITOR

The Newsletter/Social Media Editor shall assist the National President in carrying out the programs, policies and goals developed for the Association and shall perform any and all duties as coming within the purview of the office, as directed by the President, as the Bylaws, customs and traditions of the organization demand
 
 	3.        	PARLIAMENTARIAN 

The Parliamentarian shall serve as arbiter in matters dealing with parliamentary procedures or interpretation of the Association’s Bylaws. The Parliamentarian shall have a thorough knowledge of parliamentary procedures and thorough knowledge of the constitution and Bylaws of the Association. The Parliamentarian shall perform any and all duties as coming within the purview of the office, as directed by the President, as the Bylaws, customs and traditions of the organization demand. 

4.	HISTORIAN 

The Historian shall perform any and all duties as coming within the purview of the 
office, as directed by the President, as the Bylaws, customs and traditions of the 
organization demand. 

5.	LEGAL ADVISOR

The Legal Adviser shall advise the Board on legal affairs and shall perform any and all duties as coming within the purview of their office, as directed by the President, as the Bylaws, customs and traditions of the organization demand.


ARTICLE THIRTEEN 

 	     COMPENSATION AND REIMBURSEMENT 

Section 1            Reasonable Compensation and Reimbursement

A.	 Board members, shall not receive any compensation from the Association for service as 
              members of the Board, except that Board members may be compensated or reimbursed for  
              expenses incurred in the performance of their duties to the Association, in reasonable amounts,  
              based on policies approved by the Board.

  ARTICLE FOURTEEN
 
       CONFLICT OF INTEREST  
Section 1            Disclosure 

A.  Members of the Board shall disclose any personal, financial, or official interest in, or conflict  
 with, any matter pending before the Board of such a nature that it prevents or may prevent that  
 member from acting on the matter in an impartial manner. Members of the Board will offer to  
 voluntarily abstain and refrain from discussion and voting on said matter. Guidelines for 
             disclosure and the determination of interest shall be set forth by a majority vote of the Board.  

ARTICLE FIFTEEN

Section 1 	 Association Fiscal Year 

A.  	 The Board shall determine the fiscal year of the Association. 

ARTICLE SIXTEEN

Section 1 	 Association Annual Dues 

A. 		 Association annual membership dues shall be assessed for Regular, Associate and Supporting 
              members. Association members may pay the Association Treasurer who shall then forward 50% 
              of the prevailing National Association annual membership dues to the National Treasurer.  
              Association members may also pay the National Association directly in which case the National 
              Treasurer will forward the Association Treasurer 50% of the prevailing National Association 
              annual membership dues.

B. 		 Association annual dues and fees may be modified at the discretion of Association regular 
              members. A change in Association dues and fees requires two-thirds approval of Association 
              regular members in good standing. 

ARTICLE SEVENTEEN

Section 1 	 Association Contractual Authority 

A.	 The Board may authorize any Board member to enter into any contract or execute any 
              contractual instrument on behalf of the Association subject to its review. Unless so authorized, 
              no Board member or any other person shall have the authority to bind the Association by any 
              contract or render it liable for any purpose or for any amount.
						ARTICLE EIGHTEEN	

Section 1	 Association Bylaw Amendments

A.	  Association Bylaws may be amended at any Regular Association meeting with the approval  
              and consent of a two-thirds majority of Association Regular members present at the Regular  
              Association meeting. 

B.        Proposed amendments to the Association Bylaws must be submitted five (5) business days in 
             advance to the Board and Association membership for review in advance of the membership  
             voting.
