
2017 OPERATIONS 
DIVISION STAFFING 

STUDY REPORT



Elko County Population

ʳ 2000: 45,291 persons

ʳ 2010: 48,818 persons

ʳ 2013: 53,384 persons (Estimated)

ʳ 2017: 54,405 persons (Estimated)

ʳ 2000-2017: Estimated 20.1% increase in population



Spring Creek Population

ʳ 2017 Population: 14,102

ʳ 38% Increase in Population since 2000*

ʳ * Sperlingõs Best Places to Live 





Elko County Sheriffõs Office Operations 
Division

ʳ 2000: 33 Sworn Deputies

ʳ 2004: 35 Sworn Deputies

ʳ 2014: 37 Sworn Deputies

ʳ 2017: 37 Sworn Deputies

ʳ 2000-2017: Estimated 12% increase in sworn staff.



2000 Operations Division Organization

Elko/SC Day Elko/SC Swing Elko/SC Night Wells Jackpot Mt. City Investigations

Sergeant Sergeant Sergeant Deputy Sergeant Sergeant Sergeant

Deputy Deputy Deputy Wendover Deputy Deputy Detective

Deputy Deputy Deputy Deputy Deputy Detective

Deputy Deputy Deputy Deputy Juvenile

Deputy Deputy Deputy Deputy Sergeant

Deputy Deputy Narcotics

Sergeant

Detective

5 6 5 2 6 2 6

Lieutenant



2000 Organization Highlights

ʳ 13 Deputies and 3 Patrol Sergeants assigned to patrol in Elko/Spring Creek

ʳ 1 Deputy assigned to patrol in Wells

ʳ 1 Deputy assigned to patrol in West Wendover

ʳ 5 Deputies and 1 Patrol Sergeant assigned to patrol in Jackpot

ʳ 1 Deputy and 1 Patrol Sergeant assigned to patrol in Mountain City

ʳ 2 Detectives and 1 Detective Sergeant assigned to General Investigations

ʳ 1 Detective and 1 Detective Sergeant assigned to Elko Combined Narcotics Task Force

ʳ 1 Detective Sergeant assigned to the Juvenile Crimes Task Force

ʳ 1 Lieutenant assigned to Administration

ʳ 21 Deputies, 3 Detectives, 8 Sergeants, 1 Lieutenant

ʳ 33 Total Personnel



2004 Operations Division Organization

Elko/SC Day Elko/SC Swing Elko/SC Night Wells Wendover Jackpot Investigations

Sergeant Sergeant Sergeant Sergeant Deputy Sergeant Sergeant

Deputy Deputy Deputy Deputy Mt. City Deputy Detective

Deputy Deputy Deputy Deputy Sergeant Deputy Juvenile

Deputy Deputy Deputy Deputy Deputy Deputy Sergeant

Deputy Deputy Deputy Deputy Narcotics

Deputy Deputy Sergeant

Detective

5 6 4 5 3 6 5

Lieutenant



2004 Organization Highlights

ʳ 12 Deputies and 3 Patrol Sergeants assigned to patrol in Elko/Spring Creek

ʳ 4 Deputies and 1 Patrol Sergeant assigned to patrol in Wells

ʳ 5 Deputies and 1 Patrol Sergeant assigned to patrol in Jackpot

ʳ 1 Deputy assigned to patrol in West Wendover

ʳ 1 Deputy and 1 Patrol Sergeant assigned to patrol in Mountain City

ʳ 2 Detectives assigned to General Investigations

ʳ 1 Detective and 1 Detective Sergeant assigned to the Narcotics Task Force

ʳ 1 Detective Sergeant assigned to the Juvenile Task Force

ʳ 1 Lieutenant assigned to Administration

ʳ 23 Deputies, 3 Detectives, 8 Sergeants, 1 Lieutenant

ʳ 35 Total Personnel



2014 Operations Division Organization

A Team B Team C Team D Team Wells Wendover Jackpot Investigations SRO

Sergeant Sergeant Sergeant Sergeant Deputy Deputy Deputy Sergeant Sergeant

Deputy Deputy Deputy Deputy Deputy Rural Deputy Detective Deputy

Deputy Deputy Deputy Deputy Deputy Deputy Deputy Detective Deputy

Deputy Deputy Deputy Deputy Deputy Deputy Narcotics

Deputy Detective

Deputy

4 4 4 4 4 2 6 4 3

LieutenantLieutenant



2014 Organization Highlights

ʳ 12 Deputies and 4 Patrol Sergeants assigned to patrol in Elko/Spring Creek

ʳ 4 Deputies assigned to patrol in Wells

ʳ 6 Deputies assigned to patrol in Jackpot

ʳ 1 Deputy assigned to patrol in West Wendover

ʳ 1 Deputy assigned to patrol in rural areas

ʳ 2 Detectives and 1 Detective Sergeant assigned to General Investigations

ʳ 1 Detective assigned to Narcotics Task Force

ʳ 2 Deputies and 1 Sergeant assigned to School Resource Unit

ʳ 1 Lieutenant assigned to Eastern Elko County Administration 

ʳ 1 Lieutenant assigned to Western Elko County Administration

ʳ 26 Deputies, 3 Detectives, 6 Sergeants, 2 Lieutenants

ʳ 37 Total Personnel



2017 Operations Division Organization

A Team B Team C Team D Team Rural Investigations SRO

Elko/SC Sergeant Elko/SC Sergeant Elko/SC Sergeant Elko/SC Sergeant Sergeant (Elko) Coroner Sergeant Sergeant

Elko/SC Deputy Elko/SC Deputy Elko/SC Deputy Elko/SC Deputy Deputy (Jackpot) Detective Deputy

Elko/SC Deputy Elko/SC Deputy Elko/SC Deputy Elko/SC Deputy Deputy (Jackpot) Detective Deputy

Elko/SC Deputy Elko/SC Deputy Elko/SC Deputy Elko/SC Deputy Detective

Wells Deputy Wells Deputy Wells Deputy Wells Deputy Narcotics Detective

Jackpot Deputy Jackpot Deputy Jackpot Deputy Jackpot Deputy Narcotics Detective

6 6 6 6 3 6 3

Lieutenant



Current Organization Highlights

ʳ 12 Deputies and 4 Patrol Sergeants assigned to patrol in Elko/Spring Creek

ʳ 4 Deputies assigned to patrol in Wells

ʳ 4 Deputies assigned to patrol in Jackpot

ʳ 2 Deputies and 1 Patrol Sergeant assigned to patrol in rural areas

ʳ 3 Detectives assigned to General Investigations

ʳ 2 Detectives assigned to Narcotics Task Force

ʳ 1 Detective Sergeant assigned to Coroner Investigations

ʳ 2 Deputies and 1 Sergeant assigned to School Resource Unit

ʳ 1 Lieutenant assigned to Administration

ʳ 24 Deputies, 5 Detectives, 7 Sergeants, 1 Lieutenant

ʳ 37 Total Personnel



2000-2017

2000

16 Deputies in Elko/Spring Creek

1 Deputy in Wells

6 Deputies in Jackpot

1 Deputy in West Wendover

2 Deputies in Mountain City

6 Detectives

1 Administration

33 total Sworn Personnel

2017

16 Deputies in Elko/Spring Creek

4 Deputies in Wells

4 Deputies in Jackpot

3 Deputies in Rural

6 Detectives

3 School Resource Officers

1 Administration

37 total Sworn Personnel



Current Situation

ʳ Despite a 20% increase in population in Elko County, primarily in the area of Spring Creek 

(38%)é

ð There has been no increase in personnel to patrol the Elko/Spring Creek area since 

prior to 1999.

ð There has been no increase in personnel to conduct general investigations since 

prior to 1999.

ʳ Since 1999 there have been multiple adjustments to improve effectiveness and 

efficiency.

ð Some were successful

ʳ 12 hour schedule and Patrol Teams

ʳ School Resource Team

ʳ Coroner Investigator

ʳ Rural Team

ð Some were not

ʳ Eastern Lieutenant



No more organizational 
adjustments are currently 
available to the Operations 

Division that would 
dramatically increase efficiency 

and effectiveness.



POPULATION RATIO 
ANALYSIS



Wichita State University 5 year Study on 
Police Staffing

The optimal range for staffing is 2.75 officers 

per 1000 population.*

ʳThere is a lengthy lag time between increases in police 

strength and corresponding decreases in violent crime.

ʳOne additional police officer per 1000 potentially yields a 

crime index reduction of one to three crimes.

* Bryan Hall. 2016. Patrol Shift Staffing Levels and Community Crime Rates: Analyzing the Impact of Reduced Per-Shift 

Staffing Levels on Reported Crime Rates.  Wichita State University 



IACP Recommendations

ʳThe International Association of Chiefs of Police 

recommends a minimum of 2 law enforcement officers per 

1000 population for those jurisdictions with more than 

10,000 population and less than 25,000 population.
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If the Elko County Sheriffõs Office Operations Division 

were within the IACP/BJS recommended deputy to 

population ratio of 2.0 per 1000, it would have 47 

deputies, rather than the 37 it has now.

If the Elko County Sheriffõs Office Operations 
Division were within the Wichita State University 
recommended deputy to population ratio of 2.75 
per 1000, it would have 65 deputies, rather than 
the 37 it has now.



BENCHMARK 
COMPARISON ANALYSIS
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Other Jurisdictions in Nevada

City Population Officers Ratio

Boulder City 15,023 30 1.99

Mesquite 15,276 30 1.96



The neighboring benchmark agency with the next lowest officer to 

population ratio is the Tooele County Sheriffõs Office with a 1.81 deputy to 

population ratio.  In order to be equitable with the Tooele County Sheriffõs 

Office we would need to supplement the Operations Division with 7 

additional deputies.

The Twin Falls County Sheriffõs Office has a deputy to population ratio of 

1.89.  In order to be equitable with Twin Falls County, the Operations 

division would need to have 8 additional deputies.

The Humboldt County Sheriffõs Office has a deputy to population ratio 

of 2.05.  In order to be equitable with Humboldt County, the Operations 

division would need to have 12 additional deputies.

Benchmark Comparison Conclusion 



MINIMUM STAFFING 
LEVELS ANALYSIS



Minimum Staffing Levels Assessment 
12 hour shifts

ʳ 6 Deputies per shift

ʳ 2 shifts per day

ʳ 365 days per year

ʳ 12 x 365=4380 total shifts per year

ʳ 1 Deputy is scheduled to work 182 shifts per 

year

ʳ A deputy averages 20 days of leave each year

ʳ A deputy averages 7 days of training each year

ʳ A deputy actually works 155 shifts per year

ʳ 24 x 155=3720

ʳ 4380/155=28.25

ʳ The existing staff cannot cover 660 of the 

required shifts each year.

ʳ The Patrol Teams within the Operations Division 

are four deputies short of working all of the 

necessary shifts.



Minimum Staffing of 8 hour shift 
schedule

ʳ On an 8 hour shift schedule, there are a total of 6570 shifts that need to be filled.

ʳ A deputy is scheduled to work 260 shifts annually.

ʳ With leave and training, a deputy actually works 220 shifts a year.

ʳ 24 deputies can only work 5280 shifts annually, leaving 1290 shifts unfilled.

ʳ 6 additional deputies are needed on patrol to fill 8 hour shift schedule.



Minimum Staffing on a 10 hour shift 
schedule

ʳ On a 10 hour shift schedule, 5840 shifts need to be filled.

ʳ A deputy is scheduled to work 208 shifts annually.

ʳ With leave and training, a deputy actually works 174 shifts annually.

ʳ 24 deputies work 4176 shifts annually, leaving 1664 shifts unfilled.

ʳ 9 additional deputies would be necessary on patrol to fill a 10 hour shift schedule.



Minimum Staffing Issues

ʳ Due to the necessity of filling the outlying area patrol spots 24 hours a day, seven 

days a week, when a deputy is absent from Wells or Jackpot, the position is filled by 

an on-duty Elko/Spring Creek area deputy, leaving an already shorthanded patrol 

area, even more shorthanded.

ʳ Currently, due to having open positions in the operations division, teams are staffed 

with only 5 deputies.

ʳ With 3 deputies regularly assigned to Elko/Spring Creek, there are often only 2 

patrol deputies working in Elko/Spring Creek, covering a population base that 

exceeds 13,564 persons on any given shift.



WORKLOAD 
ANALYSIS



Primary Patrol Areas



2013-2017

ʳ 2013 8,416 Calls for Service

ʳ 2014 10,743 Calls for Service

ʳ 2015 10,270 Calls for Service

ʳ 2016 12,518 Calls for Service

ʳ 2017 14,312 Calls for Service

ʳ2013-2017 70% increase in Calls for Service
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