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NPCR is proud to
welcome two new
members to our Board of
Directors, Lawrence
Feldman and Ryan
Chavez.

FROM THE CHAIR

Val Washington
For our entire history, NPCR has been
synonymous with our co-founder and
executive director Jody Kass. Her
commitment to New York’s neighborhoods
and her unwavering belief in empowering
community leaders to have a voice in their
future is legendary, both in New York and
around the country. But now, after 13
years at the helm, Jody is moving on to
new challenges. We are very pleased that
she will remain an active member of
NPCR’s board of directors, but are also
happy for her excitement over new
projects and the time she is enjoying with
her family, sharing and celebrating the
accomplishments of her wonderful son and
daughter.
I am grateful to Jody’s family and to all of
NPCR’s long-time friends and supporters
who joined us in New York City on
December 11th, for a memorable send-off
where we celebrated her leadership and
her accomplishments. I want to thank all
the sponsors and co-hosts who made the
evening such a success and to recognize
the great work of former NPCR staffmember Laura Truettner and my board
colleague Jim Tripp, both of whom were
also honored that evening.
Jim has led NPCR’s board since the
organization’s founding. I am grateful to
the board for entrusting me as Jim’s
replacement, and look forward to leading
NPCR into this critical year.

Become a Member of
NPCR
NPCR Membership provides access to
resources and priority for multiple
programs, networking and speaking
opportunities, and much more. Be sure
you are positioned to take full advantage of
all NPCR's programs and services by
becoming an NPCR member today. Just
go to NPCR.NET and click on "Become a
Member."

Go to our website, www.npcr.net, and
click on the membership page. If you have
any questions, please contact NPCR’s
Membership Chair at
Katherine.snow.robertson@gmail.com

About New Partners for
Community Revitalization
Founded in 2001, NPCR is a 501(c)(3)
nonprofit organization dedicated to the
revitalization of low- and moderate-income
neighborhoods and communities of color
that are disproprtionately impacted by
brownfield sites. NPCR is widely
recognized as being instrumental in the
conceptualization and creation of New
York State's Brownfield Opportunity Areas
(BOA) program. To date, NPCR has
helped secure $46 million in BOA grants
for over 125 communities across New York
State to conduct pre-development planning
and feasibility studies, and to get sites
shovel ready for re-use. NPCR fosters
beneficial relationships between nonprofit
developers, for-profit developers, public
officials, community development leaders,
and environmental justice organizations.

Current and Former NPCR Board members and staff joined more than a hundred
family, friends, supporters and admirers in lower Manhattan last December to
recognize and appreciate former NPCR Co-founder and Executive Director Jody Kass.

ALBANY REPORT
Brownfields reform is once again on the agenda in Albany, but with more pressure on state
lawmakers to act than at anytime since the brownfields law was enacted in 2003
New York’s lucrative Brownfield Tax Credits (BTCs) will expire at the end of 2015. That means a
key state development incentive is essentially finished. It is likely that there will be many fewer
applications to the state’s Brownfield Cleanup Program (BCP) this year with the expectation that
they will benefit from these credits, since to qualify for the BTCs, remediation and development
projects would need to be completed and certified by the end of the year – a nearly impossible task.
A dramatic development in this long-running saga came in late December, when Gov. Andrew
Cuomo vetoed a bill, passed by the state Senate and Assembly on the last day of the 2014 session,
that would have extended the current brownfield tax credit program until March 31, 2017. That
measure would have also extended the bonding authority for the state Superfund, a major priority of
the state Assembly.
In his veto message, Cuomo recounted that he had introduced “sensible” brownfield reform
legislation as part of his 2014-2015 Executive Budget, but that it was rejected by the Legislature.
Since the extender bill was not passed as part of the budget, “it would now have an unplanned,
direct impact on the current State fiscal plan,” Cuomo said. For that reason he vetoed the bill.
Importantly, however, the Governor’s message also said he would again propose extending the
BCP with appropriate reforms, as well as funding for the state Superfund, in his 2015-16 Executive
Budget. That proposal was released on January 21st.
NPCR has been urging the Governor to again propose ways to target state tax credits to projects
that would not otherwise be built. The organization believes that all projects that involve the cleanup
of some toxic pollution should be admitted to the BCP, making them eligible for a state certificate of
completion and state liability coverage – and some assistance with clean up costs. But not all
projects require further incentives in the form development tax credits. Whenever possible, those
that do, NPCR believes, should be built consistent with community developed plans created under
the Brownfield Opportunity Areas (BOA) program. NPCR has also been urging the Governor to
include renewed funding for BOA projects, several of which should receive their formal BOA
designation in the coming months. Designation allows projects built consistent with formal BOA
plans to earn additional tax credit support.
NPCR has also been urging the Governor to make additional funding available to municipalities
under the state’s Environmental Remediation Program (ERP), a program created to help
municipalities – which cannot benefit from tax credits – clean up tax delinquent sites. At an NPCR
Roundtable on Brownfields and Municipal Planning, held December 9, 2014 in Rochester, NY (see
article elsewhere in this newsletter), there was widespread recognition of the successful working
relationship between BOA projects, the BTCs and the ERP, especially in Upstate municipalities.
NPCR believes that the BTC/ERP/BOA synergy should be acknowledged and built upon in the
Governor’s Upstate economic development strategy, a stated priority of his second term in office.
With the release of Cuomo’s brownfields plan, some, but not all of NPCR’s interests were
addressed, beginning with an extension of the tax credit program for another ten years and the
targeting of development credits. While all BCP sites will be eligible for some percentage of
remediation costs, as they are now, only those sites meeting certain criteria will be eligible for
development assistance – known as the “tangible property component.” To receive the credits a site
must either be upside-down (worth less than the cost of remediation even after it is cleaned up),
have at least 50% of its area within an Environmental Zone, defined by indicators of poverty, or be
used for affordable housing. NPCR supports these categories, though the level of support, which
tops out at 24%, may not be enough of an incentive in some upstate neighborhoods where there
are clustered brownfields and a trend of population loss.
While there is again no new funding for BOA projects in the budget, the Executive has indicated that
a number of BOA’s will be designated in the coming months. If the plan is approved by the
Legislature, developers wishing to earn development tax credits for a site within a designated BOA
will be required to build in conformance with the BOA plan. They will then be eligible for an
additional 5% tangible property tax credit (up from from the current 2%).
Two additional reforms intended to streamline the cumbersome BOA process are included in the
Governor’s plan. It clarifies that the Secretary of State may award designation status any time after
nomination. This would allow for – but does not proscribe – a shorter time frame for designation.
And a BOA plan would be deemed to be something less than a master or comprehensive plan
under state law. Therefore, it would not require a State Environmental Quality Review Act (SEQRA)
analysis. NPCR would like more streamlining and other changes in the program, mainly to address
lengthy delays that can reduce the viability of the BOA plans. We would also like to see the
Governor to use this, or a similar economic development program, to assist municipalities with the
kind of pre-development work that will make a plan more attractive to developers.
In addition to the BOA provisions, the Governor’s plan includes reforms to the Environmental
Remediation Program (ERP). It would allow DEC to make ERP grants using Superfund money and
it would allow the agency to undertake ERP work itself on behalf of the municipality. This should
provide both greater efficiency and cost savings, particularly when the municipal grantee lacks
remedial expertise and oversight capability.
For a fuller analysis of the Governor’s brownfield reform proposal, click here.

Dr. Lawrence Feldman is a Senior
Principal with GZA GeoEnvironmental,
Inc. GZA is a Massachusetts-based
professional services consulting firm
focused on geotechnical,
environmental, water, ecological, and
construction management services. Dr.
Feldman, a hydrogeologist, has been
with the company since 1979. He
lectures and has been published widely
on a variety of environmental issues,
including the redevelopment of urban
sites and relevance of site
assessments to the legal and real
estate community. He has an extensive
background in the investigation and
design of studies for a variety of
groundwater related issues, ranging
from groundwater quality control and
contamination to groundwater resource
evaluation, and for projects extending
from real estate site assessments to
state and federal Superfund sites. Prior
to joining GZA, Dr. Feldman spent two
years in the Massachusetts Executive
Office of Environmental Affairs, where
he assisted in the formation of state
and federal water policy and reviewed
projects under the provisions of the
Massachusetts Environmental Policy
Act. He holds a B.S. in Geology from
Wesleyan University, an M.S. in
Geology from Harvard University, and a
Ph.d in Geology from Boston
University.

Since May, 2013, Ryan Chavez has
served as Infrastructure Coordinator for
UPROSE, a Sunset Park, Brooklynbased intergenerational, multi-racial,
nationally-recognized community
organization that promotes the
sustainability and resiliency of the
Sunset Park community through
community organizing, education,
leadership development and cultural/
artistic expression. Chavez oversees
conceptualization, coordination and
implementation of large-scale
community-driven infrastructure,
research and planning initiatives in
Sunset Park, with the goal of promoting
environmental justice, climate
resilience, economic development,
social equity and public participation.
Prior to joining UPROSE, he assisted
Groundwork Hudson Valley in a
feasibility study of a bicycle corridor
between downtown Younkers and the
242nd Street subway station in the
Bronx, resulting in a grant award from
the NYS Regional Economic
Development Council. He holds a B.A.
in English from SUNY Purchase and an
M.A in City and Regional Planning from
Pratt Institute.

2015
CALENDAR OF
EVENTS

Round and Round

FEBRUARY 19, 2015

Rochester meeting brings Upstate leaders together to discuss reform and streamlining strategies

Brownfield Cleanup Program
Renewal and Reform
8:30 a.m. to 11 a.m.
New York City Bar Great Hall, 42 West
44th Street, NYC
Co-sponsored by Environmental Law
and Real Property Law Committees of
the New York City Bar and the
Environmental Law Section of the New
York State Bar Association

APRIL 9, 2015
NPCR’s Seventh Annual Brownfields
Forum
National Grid Headquarters
1 Metrotech Center
Brooklyn, NY

City of Rochester Vacuum Oil Site, BOA 2035 Vision Plan.
Since its inception, NPCR has hosted a series of policy discussions across New York relating to
brownfields and strategies for their cleanup and redevelopment, particularly in low-income
neighborhoods and communities of color. The latest convening took place on December 9th in
Rochester, New York, with the gracious sponsorship and assistance of the City of Rochester. This
was a roundtable – quite literally - with no speeches or lengthy presentations, but, rather,
approximately 40 municipal officials, community advocates and state officials offering their views on
the framing topic, “municipal planning and brownfields.” Throughout the day, they offered their
success stories, observations about state policies and programs, and thoughts about how
resources can best be employed to inspire transformational change in communities too often
stymied by a legacy of contamination.
For NPCR, the overwhelming message was this: the cities know what they need to overcome their
burden of industrial contamination, but they have not been clearly heard by the state’s leaders. It is
certainly evident that state programs have been generous and in many ways successful, but with
more focused assistance and critical changes, New York’s once great industrial cities can rebound.
While consensus was not the goal of the Roundtable, there was strong agreement that Brownfield
Cleanup Program (BCP) tax credits should be targeted to direct more incentives to neighborhoods
that will not otherwise attract private development, and that the Environmental Restoration Program
(ERP) should be restored and refunded. The strongest agreement, and the greatest amount of
discussion, however, was focused on the value of the Brownfields Opportunity Area program
(BOA), and its important role in transformative redevelopment. At a time when the BOA program
appears to be the victim of a government phase out, it was revelatory to learn how valuable the
program is. Participants were consistent in touting the benefit the BOA program brings by providing:
- community education, engagement and buy-in;
- a plan and vision to provide focus for development; and
- the pre-development feasibility work that builders need and that municipalities cannot otherwise
afford, all in furtherance of a community-wide approach to revitalization.
NPCR has published a report on the Roundtable for distribution to New York’s decision-makers as
part of its effort to help shape strong revitalization policies for New York’s communities

