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LEGAL NOTICE - Board Election – Attached you will find the first notice of the Annual Association Members’ meeting and Board Election to be held in the Community Room of the South Building on Monday, January 9, 2012 at 7:00 p.m.  Anyone interested in running for the Board of Directors must submit a notice of intent to be a candidate in writing no later than Wednesday, November 23, 2011. A sample notice is attached.
Budget Process – The Budget process for 2012 has begun and the Association’s Finance Committee is working hard to provide necessary services in the most cost effective manner.  

Property Insurance Estimates – The Creciente Insurance Committee continues to work diligently on trying to find us the best insurance for the lowest cost.  Preliminarily, we are receiving news that the 2012 insurance rates for wind and flood will be increasing significantly this next year.  The Federal Government determines the cost of flood insurance and the State of Florida dictates the wind insurance costs.  It is unfortunate that the cost of living on any coastline is becoming very expensive.  

Plumbing Costs - This year the Association was hit hard with plumbing issues.  Half way through the year we exhausted our plumbing line item budget.  We have several miles of sewer pipes running throughout the buildings and we have replaced only a small fraction of them.  We may be faced with recurring plumbing costs for many years to come.

French Drain – A few years ago we had to replace a half dozen French drains on the property that had failed.  By doing so, we stopped flooding on the property.  This past month we discovered another French drain had failed near the south building’s beach gate.  This will require digging up the surrounding area and replacing the gravel rock underneath the ground surface. 

Sewer Cleanout – The annual sewer cleanout was completed early this month.  We took extra precautions this year to clean out more pipes than usual in hopes to avoid future clogging.  Please take extra care with debris you put into garbage disposals and down kitchen sinks.  Garbage disposals should be used only minimally and you should NEVER put any greasy substances or chemicals down the drains. Food products such as pasta and rice should not be put in a garbage disposal.  Thank you all in advance for your cooperation.

Fire Extinguishers – There are 162 fire extinguishers on the Creciente property that must be inspected and maintained or replaced every year. The inspection was completed this month.  If owners wish to dispose of an outdated personal fire extinguisher, contact the main office.  These devices must be disposed of properly and may not be discarded of in any landfill.

Carpet Cleaning – Hallway carpets will be cleaned during the week of October 10th.  Please help us keep your hallway carpets clean.  When having work done in your unit, ask contractors to protect the hallway carpets.  If you accidentally spill, clean it up or call the office to notify us of the stains.

New Equipment – The maintenance staff has a new steamer that will be used extensively throughout the property to clean and disinfect many common areas.

Lightning Strike – During one of our thunderstorms this fall, the north building took a direct hit from a lightning strike.  The northwest corner of the building had a large chuck of concrete explode from out of the parapet wall on the roof.  Our newly updated lightning rod system seems to have worked well for us since we have received no report of electronic equipment being affected. 

Board Meeting – The next Board meeting will be held on Tuesday, October 25, 2011 at 9:30 a.m.
Pig Roast - The second annual Creciente Pig Roast will be held on Saturday, November 5, 2011 at 5:00 p.m.  Payment must be received no later than 1:00 p.m. on Friday, October 28th.   Come feast on roasted pig with homemade BBQ sauce, potato salad, coleslaw, baked beans, dessert, ice tea and lemonade.  BYOB and set up if you prefer a more spirited beverage.  The cost is $25.00 per person.  No reservations or payments can be accepted after the 28th, nor can refunds be provided.  If you have any questions, please call Becky Werner, 239-765-7659.

Creciente Reads – Monday, November 14, 2011 the Creciente Book Club will be meeting and discussing The Warmth of Other Suns by Isabel Wilkerson.  Please join us at 7:00 p.m. in the Community Room.
Rules & Regulation & Considerations – It is important to keep current with condominium rules, regulations and considerations that will improve the quality of life here at the Creciente.  Therefore, a few rules and considerations, such as the following, are included in each newsletter.

· Televisions, furniture, computer equipment and construction debris may not be placed in the Association dumpsters.  Contact Veolia at 239-334-1224 to arrange for a free pickup.

· Let us know right away if you or your contractor causes any damage to the Associations property.

Occupancy Rates – During the month of September the average occupancy rate included 33 owners and 6 renters/guests for a total of 39 occupied units or 23%.  

Personal Message – I want to inform you all that I am stepping down as the Manager of the Creciente effective January 1, 2012.  It has been my pleasure to serve you over the past five years, first as a Board Member then as your Manager.  I am very proud of the remarkable number of improvements that we have made to the property and personnel during my tenure.  These improvements will continue to protect all of our investments well into the future.  

I leave you with the best maintenance staff possible, Craig and Merrie.  Theresa also does a nice job in the office with her receptionist/bookkeeping skills.  Please take time to give them a well-earned “thank you” when you see them.

The Board of Directors is culling through many applications to find a manager that will continue with the Board’s current direction.  I am not moving, so I will continue to be your neighbor and hope to retain the many friendships that I have gained.

If you would like to routinely receive the Creciente monthly E-Newsletter, please e-mail us at Manager.Creciente@Comcast.net requesting that your e-mail address be added to our files.

Mary Beth Marino,

Manager, Creciente Condominium Association

