
BALDWIN FIRE DEPARTMENT          | August 2019    

   

MONTHLY TOWN FIRE MEETING 

August 12, 2019 

Meeting called to order at 19:01 by Chief Jason Brown. 

 East Baldwin North Baldwin West Baldwin 

Budget    

Reserve    

Association    

 

June 2019 meeting minutes were read and accepted. 

NOTE:  July meeting was fire fighter family BBQ.   The department did not have a formal meeting that month. 

 Old Business 

• Family BBQ went well.  About 40 in attendance.   

• Flow testing of air pack from station 3 still hasn’t been returned.  Called today for followup. 

• Issues with Quaker Brook stand pipe, might mean we have to redo it.  Will have DEP evaluate before doing 

any work.  Kyle Estes will follow up. Weeman road hydrant also needs some more work.  It needs to be 

pumped down and then add 90 degree elbow.  Work on Weeman Pond is scheduled for September 14 at 

6:30. Woods Mill hydrant access has been cleared out. 

• New tank truck in NY should be ready by the middle of September.  After delivery will need to load hose 

and equipment and do training. 

• Participation in July 4th parade was well coordinated to insure in town coverage of rolling equipment. 

 East Baldwin 

• N/A 

 North Baldwin 

• Need to do carburetor work on Forestry truck at station 2. 

 West Baldwin 

• Squad 3 leak at top of radiator. 

 New Business 

• There was a special town meeting on battery operated jaws.  Cutter, spreader, ram.  $5000 down.  With 

$3000 from each department for 3 – 4 years.  Able to get show specials for less than $20,000, with 10 years 

warrantee.  

• Community participation event. Pumpkin Patch day care has asked for truck and awareness presentation.  

Keith Stackhouse and Eric Carpenter will bring truck and gear. 

• Be aware that if Bruce and Jason not in office should not have folks hanging around file cabinets. 



• Sept 7 11 – 3.   Raffle Touch a Truck event at Baldwin Community Center.  Need volunteers to be here for 

raffle and other help. 

• Sept 28th and 29th in Sebago campground.   Need people for traffic control and one engine for Watercross 

racing event. 

• Nominations for assistant town fire chief:  Bruce C, Eric Flink.  Selectman will have a workshop tomorrow 

night to consider nominations. Then interview process.  

• Can we change tone test to an earlier time like 6:15 pm or 6:30 pm? 

 East Baldwin 

•  Old tank truck.  Possible deal with Newfield.  Trade old tank truck for a couple of tanks, with other 

equipment.  Maybe round up with cash.   Any cash would go to East Baldwin association since it is an 

association truck.  Chief will make the best deal he can. 

• The Forestry 1 truck has been painted, lettered and lighted.  Stationed at East Baldwin. 

 North Baldwin 

•   

 West Baldwin 

• Compressor in place, just need to run airlines to the trucks.    

• Need to address station 3 roof during the officers meeting. 

 

Meeting adjourned at 19:59 PM.  


