PALOS FIRE PROTECTION DISTRICT
MINUTES OF THE BOARD OF TRUSTEES - REGULAR MEETING
AUGUST 13, 2018

b

Regular Meeting of the Board of Trustees to order at 7:02 P.M. and seconded by Trustee

Richard Nogal at Station #1, 8815 W, 1231 Street, Palos Park, Illinois. On call of the roll,
the Motion passed.

ROLL CALL: On call of the roll, Trustees Gene Adams, Todd Thielmann, Richard Nogal

and Russell Miller responded as present. Trustee Kevin McCurrie was on vacation and thus
was not present.

OTHERS PRESENT: Chief Mike McDonald, Attorney Thomas Courtney, James R.
Howard of Governmental Accounting, Inc., Recording Secretary Maxine Bell, and
personnel of the Fire Department.

TREASURER’S REPORT: James Howard, presented the Treasurer’s Report and did
an excellent job in explaining the District’s Financial Analysis and the Summary of
Revenue and Expenditures, Aging and Collection highlights and fund balances, Trustee
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Nogal stated that the District had $363,016.26 in payroll and $136,467.04 in account
payables. Trustee No gal asked for a Motion to Approve Treasurer’s report, as presented.

Motion was made by Trustee Miller and seconded by Trustee Adams. The motion
carried by a roll call vote,

PUBLIC COMMENTARY: None
CHIEF’S REPORT:

B) Chief McDonald went on to advise Trustees that the above injuries leaves the District
in a serious situation with manpower. Chief stated that he has moved Lieutenant
Lenzen to the Gold Shift to fill Lieutenant Stukel’s position. Chief suggestion would
be to do a temporary hire of Ben Stubblefield for three months to reduce the
significant overtime that will be incurred because of Lieutenant Stukel’s injury. In
anticipation of Nick Agostinelli’s disability pension, the Fire District also recently
hired Joe Hicks, who started his employ on August 15t

D) Chief advised that the station lighting project is going well. Most areas in Station 1
have had lighting installed except for the apparatus floor in the truck bay. Station 2
is in the latter stages of completion.

E) Chief McDonald then advised the Trustees that the District has received and
deposited the check from our generous donor towards the purchase of the new engine.
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F) Chief has concluded the renewal of the Fire District’s health care package. The
District will continue with the same package but wil] also have a $10,000 per month
or $120,000 per year savings. Gary from Di gital One stated that this is the best price
reduction he has ever seen, Chief informed the Trustees that the Government can
still come in and insist that we go to Obama care.

G) The Chief made mention of the letter from Captain Rath that was included in each
Trustee’s packet this month.

H) Chief stated that the District’s Fire Recovery program has continued to be a good

resource for additional income, To date the District has received $13,176.96 in
revenues.

I) The Chief indicated the need to schedule full time testing dates. He explained that
he spoke to Steve Hale from Resource Management Associates. The dates that Mr.
Hale has open are August 21%, September 15 and September 22. Chief suggested the
September 22™ date and when questioned, he explained about time restraints,

J) Chief next indicated that the District responded to 260 requests for service this month
including fire (3), fire alarms (21), box alarms (4), assist other agencies (13), rescue
and EMS (186), auto accidents (12), hazard no fire (4), service calls (8) and
miscellaneous (9).

K) Chiefalso mentioned, at this point, that John Hancock Insurance had sent a letter (and
proceeded to read aloud to Trustees) that Chief McDonald will be the current
authorized contact person. James Graben’s name was taken off contract.

OLD BUSINESS: (a) discussion regarding a VEBA plan for employees with possible
Board action; (b) review discussion regarding Deputy Chief position and potential action
regarding changing Captains/Shift Commanders to Battalion Chiefs.

NEW BUSINESS: Possible closed session to discuss issues concerning personnel issues,
contract, full and part-time negotiations and/or matters of possible litigation.

CLOSED SESSION: A Motion was made by Trustee Adams and seconded by Trustee
Thielmann to adjourn to closed session to discuss personnel issues, contracts, full and part-
time negotiations and/or matters of possible litigation. On a roll call vote, the motion
carried. The meeting was adjourned to closed session at 7:26 P.M.
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was made by Trustee Adams. Motion was seconded by Trustee Miller. By aroll call vote
the Motion passed.

ADJOURNMENT: There being no further business to be brought before the Board, the
meeting adjourned at 8:40 P.M. on a Motion to Adjourn made by Trustee Miller and
seconded by Trustee Adams. On a roll call vote, the motion carried. The next regular
meeting of the Board of Trustees will be held on Monday, September 10, 2018.




