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Workforce Solution: Employee Learning Incentive Program

With a shallow labor pool, an ever-expanding skills gap, and fierce
competition among employers for available talent, employee retention
strategies and increasing the skills of a company’s workforce is paramount.
In this Director’s Dialogue we’ll focus on one tool that can help accomplish
both; an employee learning incentive program.

In general, an employee training program is a great way for a company to
align training efforts with the organization’s culture, and support the
company’s goals in a way that will positively affect the results of the business. The challenge of
implementing any training program, of course, is employee participation. While many employees
may be self-motivated to learn, the demands of a work-life balance can be overwhelming as-is.
Adding yet another commitment can prevent those otherwise interested learners from
participating in the program.

An Employee Learning Incentive Program is a method companies can use to bridge that gap and
encourage participation, yielding positive results for both the company and the individual.
Further, employee learning incentives do not need to be expensive, and can be offered via
monetary, or non-monetary means. Examples include: public recognition, gift cards, internal
money/points cashed in for gifts or PTO, an opportunity to shadow C-level executives, or tuition
assistance.

Whatever the reward, it is important that the employees be involved in the selection of
incentives. The incentives must be relevant and meaningful to those who will earn it. Incentives
should also be rewarded based upon demonstrated ability. For example, if an employee takes
advantage of a cross-training opportunity, can they demonstrate the ability to run a machine
independently to a supervisor?

While a company may feel it is incumbent upon the employee to improve their skills on their own,
remember, not only are employees an investment, but they are a highly sought after commodity
in this economy. Today’s young professionals will go and are more inclind tostay where they feel
most valued. One company saw an increase of 30% in employee tenure after implementing a
program. Another study found an average increase of 44% in productivity through an incentive
program. If you are looking for a way to increase the knowledge, skills and tenure of your
workforce, while making your company attractive to prospective new employees, it may be worth
considering an Employee Learning Incentive Program.

Neighborhood News.  English for Speakers of Other Languages

If your company has a multi-cultural workforce, and you’re looking for ways to improve
communication, the free or low-cost English Speakers of Other Languages (ESOL) program may be
for you! The Ohio Aspire program offers free classes for adult learners to learn how to speak and
write in English, as well as learn workplace “survival English”. ESOL classes can be done onsite at the
company (low-cost to employer), or employees can attend any publicly available session (free to
employer). For more information, contact the WIBBCW to be connected to your Aspire provider.
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New WIBBCW Emerging Workforce Program
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The WIBBCW's CareerConnectioprogram is focused on preparing the emerging workforce of today
for the jobs of tomorrow. CareerConnectioRupports residents of Butler, Clermont and Warren
counties, ages 16-24 years old in developing necessary skills related to employment. Funded by the
federal Workforce Innovation and Opportunity Act, there are no direct costs to participants or their
families for those that are eligible to participate in the program.

Recently, the WIBBCW, in conjunction with our vy
CAREER service provider, Easterseals, developed a negvgimo
CONN ECT'ON for our emerging workordenown aCareerConnection

The WIBBCW has identified as part of its strategic plan a focus on enhancing opportunities for
disadvantaged youth. Through the CareerConnectioprogram, we are committed to helping our
emerging workforce break down barriers to employment and build the skills needed to ignite their
pathway towards the career they’ve always wanted. Whether these individuals face barriers related
to child care, transportation, drug abuse, criminal background, basic literacy and more, we offer
assistance to help them navigate these challenges, and in doing so, providing businesses with a
barrier-free labor pool.

CareerConnectiomonnects our area’s youth and young adults to resources to ensure future
successes in their career. Services offered through this program include, but are not limited to:

Paid work experiences

Training and certifications

Assistance in obtaining high school diplomas or GEDs
Connection to post-secondary opportunities
Mentoring

Tutoring

Entrepreneurship skills training

Leadership development

Personal career coaching

Comprehensive guidance and counselling
Financial literacy education

Supportive services

Gas cards for transportation
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If you or someone you know is ready to make an investment in themselves, contact our Director of
Youth Services today to see if you qualify for this program at 513-347-1552, or
tfields@eastersealsgc.org.
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WIBBCW News and Notes

WIBBCW Bids Farewell to Executive Director

A Special Messagedm Mardia Shands, Chair of the WIBBCW

It is with mixed feelings that | announce the resignation of our Executive Director, Adam Jones. Effective, September 6, 2017,
Adam will join the Regional Economic Development Initiative (REDI) Cincinnati as their new Director of Regional Talent. His last
official day with the WIBBCW will be Tuesday, September 5th. Adam has been an invaluable member of the WIBBCW team.
Under his steadfast and conscientious leadership, the organization has propelled into its new identity. His expertise in processes
and systems has positioned the organization to deliver strong results for its customers for many years to come. Adam will leave
an indelible mark.“ T 0 g e t hageraccomplkshetl a great number oéttasks we set out to achieMeam fortunate to have
been able to work among the members of the WIBBCW during this trafisltiens said. “| will cherish my time working for th
WIBBCW, and appreciate having had the opportut y t o serve you and o Beginniagdsaptanber i
6", please contact Amy Pond, WIBBCW Operations Coordinator, for any matters that would go to the Director. Amy can be
reached via email at amy.pond@jfs.ohio.gov, or via phone at 513-667-7327.

SkillsCon Update

On Wednesday, June 7, the WIBBCW hosted its first annual SkillsCon event; a unique twist on a career expo that focused on
the skilled trades for 2017. Following up on the main event, the WIBBCW and Easterseals established SkillsCon Road Rules.
Much like the Career Zone concept at SkillsCon, SkillsCon Road Rules brought the emerging workforce to the employer. These
young adults were able to get a behind-the-scenes look at what life is like at these companies, and were able to take part in
hands-on demonstrations. Participants from the SkillsCon Road Rules commented that they were exposed to new fields they
hadn’t before considered, or even knew existed, which is a large part of what SkillsCon is all about! Did you miss out on
SkillsCon’17? Want to know what it was all about? Click here to check out the SkillsCon’17 Promo Video! Plans are already in
the works for the next iteration of SkillsCon tentatively slated for April 2018. Stay tuned!
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WIBBCW Hosts Ohid"®istrict Congressman Warren Davidson

The WIBBCW has recently enjoyed working with Ohio’s 8" Congressional district
Congressman Warren Davidson in June and July. Congressman Davidson sent a
representative to attend our inaugural SkillsCon event on June 7*. A week later,
Congressman Davidson and his staff toured the facility of one of our SkillsCon
employers, Graphel Carbon Products, in West Chester. The WIBBCW then hosted
Congressman Davidson and a group of our area’s manufacturing employers and
educational training providers at a round table event to discuss issues that are
important to our local manufacturing companies.

Pictured ER: Amy Pond, Tom Harris, Shannon Bryant, Pat McNab, Dave Trinkley, Congre
Warren Davidson, Mardia Shands, Adam Jones

WIBBCW Welcomes Neembers

The WIBBCW welcomes its newest members to the Board: Andy KuchtaPat McNakand Ron Rohlfing Andy Kuchtaa returning
member, replaces David Fehmas the economic development representative. Pat McNabreplaces Shannon Bryanas the higher
education representative. Ron RohlfingVice President of Operations at West Chester Hospital, joins us as a private-sector
health care representative. The WIBBCW is grateful for their volunteer service to improve the lives and economic outlook for
our community.



https://youtu.be/EvW8GkdUrSU

OhioMeansJobs | Highlights

From the Desk oOhioMeansJobs | Butler County
OhioMeansJobs.| dzii f SNJ / 2dzy (1@ Q& 0 dza A Y S & aofférs/eRplogerstel rice® dsSist Milh & 2 dzN.
recruiting,hiring and other aeds. One such example is usage of the interview spapioyers are welcome to use the
conference rooms and offices tormuct hiring eventsSinceour facility can hold multipleiring events at one timéusinesses
can reactout to an even larger candidate poOine such company that has used faaility for the last thee months, seeing ove
555 potential clientss Amaon Carlynne Toomey Sr. Staffing Coordinator,éald f A 1S O2YAy3 (2 haw
reasons. The first is that the people that work there are always so friendly and helpful. They work with me to provide the
information to candidates cdng in and service that | need to hire candidates. Also, all of the items | need to run hiring eve
rightthereonsitg LIN2 2SO0 2NBR X LISyaszx GFoftSa FyR OKFANRO® h @S NI f f

The Business Servidespartment was busy seng newly dislocated workerfBhey have responded to 4 Rapid Responses
affecting over 330 recently laid off workefhie team has provided over 10 resume and interview classé®dIn and
OhioMeansbbscom worlshop as well as cagized jobdir foracompany so employees could apply for new jobs before their
day.

On May 2, 20170OMJ Butler hosted the Butler County Job Fair. There wereegéndliff
employers that offered entry level positions to highly skilled positions. Over 100 job seek
attended the event and several left with offer letters and 2rsiterinterviews.

From the Desk o©OhioMeansJobs | Clermont CourXy

Employers were invited to attend an inaugural Reverse Job Fair, hosdibeansJobs | Clermont Couratiyd Clermont
County Developmental Disabilities (@BMarch 21.Clermont County DD selected 15 individuals who tanvariety of
positions that are commonly posted onlind/ith the assistance from both agencies, these individuals created resumes and
practice interviewingFourteenbusinesss including Home Depot, Kroger wdzo & ¢ dzSa Rl @ Qa> 2 | &Ml N
this event. The responses from participating businesses and the Clermont County Board of DD where very positive. Plang
this an annual event are already taking place.

The Summer Youth Employment Initiative is in full sthisgnonth with85 youththat have been working this summer at 35
different locations. Work sites include nearly all Clermont County School Districts, Clermont Senior Services, Neffd,.ands
Empower Youth, the Clermont County Park District and many Penticipantad the opportunity at the beginning of the
experience tattend an orientation hosted by Easter Seals and the OSU Exterigen The youtHearned soft skills for
employment as well as valuable money management skills. The Summer Youth EmploynieatHagigven many 147 year
oldsthe chance to start their first job and gain valuable experience.

THITHOPRY

Pictured are participants from the Summer Youth Employment Initiative in
Clermont County.

From the Desk o©hioMeansJobs | Warrei€ountyX

The Hiring Coordinator from JBM Envelope recently reached out to OhioMegnafobsn County with the following success
story.dWe are so pleased to have our partnership with OhioMeansJobs Warren County! Everyone has been a delight to v
One of our Team Members, Frank G. has been a part of our team since October cu@0t6nipieted his OJT as a Machine
Maintenance Technician and has been a HUGE success! He is continuing to make a great and positive impact here! We
extremely happy to have him as part of our JBM téam!



http://www.workforceoneclermont.com/Employment.aspx
http://clermontdd.org/
http://clermontdd.org/
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(Labor Market  and Workforce Training Information

May and June 2017

One of the responsibilities of a workforce boartbiset the policy, vision, strateg)

and conduct oversight of the area's workforce syst€éhrough our OMJ Centers

the WIBBCW ws to align the skills of our workforce to the needs of employel
On this page we provide a snapshot of online job ads posted (employer dema
along with the OJT and educational training programs funded by our OMJ Cel

Top 5 Occupations
Transportation/Material Moving
Sales/Retail

Office and Admin Support

Food Preparation

Health Care

Top 5 Industries
Accommodation/Food Service
Retail
Transportation/Warehousing
Manufacturing

Health Care/Social Assistance

Top 5 Certifications
Commercial Driver’s License
Driver’s License

HAZMAT and Tanker
Certified Purchasing Agent
Certified Registered Nurse

Top 5 Skills

Freight

Tractor-Trailer

Food Prep

Quality Assurance
Preventative Maintenance

Clermont County

OJTsMay & June 1|YTD: 1
ITAs May & June 14 | YTD: 28

New ITA Enroliments by Program:
7¢CDL
7 ¢ Pharmacy Tech

Say What?!

Workforce Vernacular

OJT Onthe-Job Training
OMJ Centeriund OJTs with an
employer. Using this program

an employee’ s

ITA Individual Training Account
OMJ Centers provide funding for
eligible job seekers needing
occupational skills trainingAn ITA is
an agreement between the OMJ
Center, Job Seeker amdainer.

employers can be reimbursed 50% of
wag




{ WIBBCW Member Spotlight ]

)

How well do you know the WIBBCW board members? Read the clues below to see if you can gues
featured in thisMembership Spotlight. Our secret will be unveiled in the next edition of the newsletter.

“It is a wonderful
opportunity to
make a difference
in our communities
for its people and
employers.

My Background
' FGSNI adFNIAYy3a Ay Yeé FlLYAfteQa G22f 9 R
companiesl have been with my current organization for almost falbwlous years.

What Do | Do

| am the President & CECGaahanufacturing company that serves a diverse global custc
base in industries, including but not limited to Agricultural, Appliance, Auto, Freight, M
Truck, Bus, Trailer, Marine, Fib@tiQHVAC and Mining marketplaces.

What Services Does My Company Provide:

Our manufacturing plant has been in existence since T®#3company makes metal
stampings and bearings. We operates multiple presses and tonnages ranging from 4
tons handhg difficult stamping and coining projects. Our ability to design and build
progressive and compound dies offers our customers cost effective solutions for their
stamping requirements.

Interesting Facts about My Employer

Our company produced partsandt 8 SY6 f SR GKS Tl Y2dza a9l
My Other Professional and Community Affiliations:

2S INB FOGAGS Ay 2dzNJ OKdzNDOK ® L Ffaz a
helping create the next generation of skilled tradeslesiogp my industry. | am a Registere
t NEFSaaArzylt 9y3IAySSNIAYy wkK2RS LaftlyR
which is the longest of all our States!)

What Does Serving on the WIB Mean to Me:

It is a wonderful opportunity to makedifference in our communities for its people and
employers.

Why Should Businesses Get Involved in the WIB:

It is an opportunity to help create the next generation of skilled employees for our
communities and your company, often with those that coulduskelp the most.

May 2017 Spotlight:  Tom Rocklin

If you guessed that the mystery Board Member featured in the May 2017

Workforce Connections edition was Tom RocklinVicePresident ofRecruitment for
Siemens PLM Softwarghan you guessed correctly! Tom Rocklin, who is the current
Board Vice Chair joined WIBBCW in 2010. Read more about Mr. Rocklin in the May 2017
Workforce Connections newsletter.
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http://nebula.wsimg.com/af9aa302b41732e87c609a54ef38eae3?AccessKeyId=73F1E7B9F40E4411BB38&disposition=0&alloworigin=1
http://nebula.wsimg.com/af9aa302b41732e87c609a54ef38eae3?AccessKeyId=73F1E7B9F40E4411BB38&disposition=0&alloworigin=1

OMJ Upcoming Events

OMJ Butler County OMJ Clermont County OMJ Warren County
August ¢ 9 AM to 3PM EveryTuesday in August and
Express Hiring Event Septembex; 9 AM to 4 PM
August 2¢ ¢ 9 AM to 4PM Adecco Staffing Hiring Events Eﬁg&;ﬂﬁiﬁgmﬂeﬁg AM
Spectrum Hiring Event August 3--10AM to 2PM Every Tuesday9 AM to3 PM
August 2¢-- 10AM to 12PM Interim HealthCare Hiring Event Express Personnel Hiring Events
Trinity Couriers Hiring Event August # ¢ 1:30PM to 3:3(PM August 1% ¢ 10AM to2 PM
August 2¢-- 11 AM to 2PM NTB Trucking Hiring Event Collins Mobile Hiring Event
Champion Hiring Event August 9 ¢ 9 AMto 4 PM
August 2¢-- 12PM to 3PM .dzaAySaa {SYAYLl NJ
Waffle House Hiring Event Compensatioyfeaturing guest speaker|
August 2¢-- 12PM to 4PM Timothy McDermott
Premium Personnel Hiring Event August 3% and September 28¢
August 9 ¢1 PMto 3 PM 8 AMto 1 PM
Home Instead Hiring Event Sunbelt Industrial Hiring Events
August 9 -- 12PM to 3PM September 28 ¢ 8:30 AM to 10 AM
Prestige Technicaé&ices Hiring Event Business Seminar Topic: Recruiting,
August 18,14 23t 28 ¢ featuring guest speakers, Robin
9 AM to 4PM Throckmorton and Melissa Dern
Amazon Hiring Events
August 9 and239 ¢1 PM to 3 PM
BC Forward Hiring Events

For a complete list of events in each county, please visit:
http://OhioMeansJobs.com/Butler
http://OhioMeansJobs.com/Clermont
http://OhioMeansJobs.com/Warren

WIBBCW Board Meetings

Friday, February 3, 2017
8:30 a.m.—10:30 a.m.
Warren County Administration Building
3" Floor Room 350
406 Justice Drive
Lebanon, Ohio 45036

Friday, August 4, 2017
8:30a.m.—10:30 a.m.
Warren County Administration Building
3" Floor Room 350
406 Justice Drive
Lebanon, Ohio 45036

Friday, May 5, 2017
8:30a.m.—10:30 a.m.
Warren County Administration Building
3" Floor Room 350
406 Justice Drive
Lebanon, Ohio 45036

Friday,November 3, 2017
8:30a.m.—-10:30 a.m.
Warren County Administration Building
3" Floor Room 350
406 Justice Drive
Lebanon, Ohio 45036

Click for Driving Directions



https://goo.gl/maps/hnryTfQQvmp

