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Upper Horfield Children’s Centre
Child Protection Policy

May 2015 – May 2016
Rationale
‘The Welfare of the Child is Paramount’

The Children’s Centre seeks to support the child’s development in ways which will foster security, confidence and independence. We shall endeavour to re-enforce this through areas of the curriculum and the EYFS.

Vision

At Upper Horfield Children’s Centre children are happy, confident and successful in all that they do.

Children:

· To have the confidence to communicate

· Achieve the highest possible standards

· Are appropriately literate and numerate to enable them to seek help, support and advice

· Are able to work independently and collaboratively

· Are confident, creative learners who enjoy learning and want to learn more

· Have the skills to access lifelong learning

· Value themselves , others and the world around them

· Play a positive role in the Children’s Centre and the wider society through understanding their rights and responsibilities

Aims:

· To provide a clear model of management in cases of suspected disclosed abuse

· To help children acquire skills and attitudes to resist abuse in their own lives and prepare them for adult responsibilities

· To encourage children to develop positive self esteem

· To promote positive images of all groups

· To encourage children to make reasoned informed choices judgements and decisions through examples, support and direct learning opportunities
· To adequately and appropriately inform those who are involved with Child Protection issues

· To provide a model of open and effective communication between all individuals and agencies involved with children

· To work in partnership with parents and support agencies

· To ensure that all staff have up-to-date training and knowledge to enable them to recognise and deal effectively with Child Protection issues. All staff will have read and understood the child protection policy.

Guidelines:

· Endeavour to provide an environment in which every child is valued as a member of the community.

· Create an atmosphere where children can be listened to and articulate their wishes and feelings

· Ensure all children have effective means of communication with more than one adult in the Children’s Centre 

· Give opportunities for group discussions of thoughts and feelings in an atmosphere of trust, acceptance and tolerance through quiet time, planned activities, child led opportunities and other resource programmes introduced to the Centre
· When possible integrate key concepts of Child Protection within the planning

· To be aware of child protection procedures, having a copy in each of the rooms, main office and staff room

· Use a clear system of communication for channelling concerns discreetly to the Child Protection Designated Lead ROSIE ROGERS or Designated 2 Tim Seddon
The Bristol’s Safeguarding Children’s Board procedures are available from the Designated Lead 1, 2 and delegated lead 3.

1. Designated Officer in the Children’s Centre to contact allocated Social Worker or to refer to a duty social worker in cases of suspected incidents which harm children

2. Assessment to be made by social services

3. Exchange appropriate information to implement specific procedures:

· Within Children’s Centre SLT meetings

· Within team meetings

· Between the school and the children’s centre

· Between staff, professionals and other agencies

4. Ensure that staff have knowledge of ‘at risk’ children and are aware of the importance of reporting suspicion and fact to the Designated Officer for Child Protection in the Children’s Centre.

5. Incidents must be logged and kept in the appropriate file for child protection concerns for children. The folders are named individually by the Child of Concern and latest information should be placed in the front of the file.

6. The Children’s Centre will be represented at case conferences and core group meetings

7. In the case of absence of the Designated Child Protection Tim Seddon Head Teacher of School, will be the main Lead, in the absence of both, Ellen Perrett will be the safeguarding lead.
8. All incidents of physical contact when managing children’s behaviour must be recorded; signed and dated. Parents should be informed, particularly where restraint has been necessary. Age appropriate.

9. All records will be sent to the child’s new school on transfer

10. All staff are asked to familiarise themselves with the correct procedures as outlined in the Area Child Protection Committee (ACPC) known as the Bristol Safeguarding Children’s Board, in order to deal appropriately with disclosures.

11. All staff are CRB checked.

Designated Person for the Centre: ROSIE ROGERS Designated 2: Tim Seddon
Deputy : Ellen Perrett
First Response team in the case of a CP query 0117 9038769
Roles and Responsibilities

All adults working with or on behalf of children have a responsibility to safeguard and promote the welfare of children.

All staff will be informed of their responsibilities in being alert to the signs of abuse and the procedures for referring concerns to the Designated Lead Professional.

The Designated Person 1, Deputy 2 and delegated lead 3 are trained to level 2 and will receive training every two years.

All new staff will receive induction training and all staff will have refreshers training every three years. All staff and volunteers are CRB checked and information stored in the Single Central Record.

Procedures

Where it is believed that a child is suffering from, or is at risk of significant harm, we will follow the Bristol Safeguarding Children’s Board Procedures.

A flow chart of the procedures is kept in all childcare rooms, on display in the staff room and kept in the file in the main office.

Parents may access the Children’s Centres Child Protection Procedures upon request.

Telephone referrals to Social Care will be followed up in writing within 48 hours.

We will co-operate with relevant external agencies in any enquiries regarding child protection matters; including representation at case conferences, core groups and multi agency planning meetings.

Parents will be advised of the intentions to refer to Social Care and their views and co-operation sought, unless we have good reason to believe that to do so would place a child at greater risk of harm.

All staff will make it clear to any child or parent disclosing information that they cannot guarantee confidentiality, but they will only pass the information on to the people that can help them. The designated lead professional will make a judgement in each individual case about who needs/has a right to access particular information.
Where there are concerns about a child, a Key Worker will be asked to observe the child and record regularly.

Related Policies

Behaviour Policy

Anti Bullying Policy

Anti-Racist Policy

Health and Safety Policy

Staffing policy

Relevant Documents

Bristol Safeguarding Children Board – Working Together Multi Agency Child Protection Training Course Handbook, level 1, 2 and 3

What to do if you are worried that a child is being abused DoH

Allegations against Staff – BCC

Contact Details:

First Response  0117 903 6444

THE CHILD PROTECTION PROCESS

Concern About a Child
Discussion and advice about the risk of harm with the designated lead professional


Referral – First Response
Formal request to make enquiries and conduct assessment relating to possible significant harm


Initial Assessment

Decision to gather more information, issue of consent is to be addressed. Child must be seen. Immediate safety needs to be addressed.

Strategy Discussion

Social Care and police (and other agencies where appropriate) discuss and share information, plan and decide on what action to be taken. Legal advice maybe required.


Investigative Interview of Child/Children

Social Care, Police or both investigate and assess the situation


Concern substantiated but no


Concerns substantiated and     continuing risk of significant continuing


 risk of significant harm                              harm.
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Initial Child Protection Conference


Meeting of professionals, family members and child (where appropriate) to analyse information, apply judgement regarding likelihood of significant harm and decide action and intended outcomes








Not Registered








Registered


Child’s name placed on child protection register





Core Assessment








Services








Core Group and Key Worker


Responsibility for developing a child protection plan. Setting out what work needs to be done, why when and by whom. Key worker develops a more detailed interagency plan and co-ordinates a Core Assessment





Core Assessment


To be completed within 42 days of beginning the initial assessment. An in-depth assessment which addresses the central or most important aspects of the needs of the child and the capacity of the parents to respond appropriately, within the wider family and community context. Analysis of child’s needs underpins child protection





Children In Need Services


Services that promote child’s health and development





Review Conference/further Review Conference 


To be within 3 months of Initial Child Protection Conference. To review safety, health and development of child against intended outcomes with child protection plan





Deregistered


Child no longer at continuing risk of significant harm requiring safeguarding by a child protection plan. Or family have moved permanently to another area; child reached 18 years of age, had died or permanently left the UK
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