SPECIAL JOINT MEETING
VILLAGE BOARD OF THE VILLAGE OF LIBERTY &

TOWN BOARD OF THE TOWN OF LIBERTY

SEPTEMBER 30, 2013
A Joint Meeting of the Village and Town Boards was held on September 30, 2013 at the Village Municipal Building, 167 North Main Street, Liberty, New York. Supervisor Barbuti opened the meeting with the Pledge of Allegiance. 
PRESENT:
Mayor Daniel J. Ratner Sr.; Trustee Joan Stoddard; Trustee Ronald Stabak; Supervisor Charles Barbuti; Councilman Maurice Gerry Councilman Thomas Hasbrouck; Councilman Chris Austin; and Councilman Dean Ferrand.   Also Present: Judy Zurawski, Village Clerk/Treasurer and Laurie Dutcher, Town Clerk.
ABSENT:
Trustee Luis Alvarez and Trustee Corinne McGuire  

ALSO         Village of Liberty Police Chief Scott Kinne, Town of Liberty Budget and    

PRESENT:
Accounting Coordinator Cheryl Gerow, Town Finance Director Earl Bertsch, Deputy Town Clerk Sara Sprague, Henrich Strauch (Liberty CDC), Marc Baez and Steven Kurlander. 

MARC BAEZ – ECONOMIC DEVELOPMENT/MARKETING THE VILLAGE AND TOWN 

Marc discussed the upcoming casino vote on November 7th.  He said there will be a call-to action at The Sullivan on Thursday.  He said the polls that are being done have the vote anywhere from 60-40 in favor of the casinos to an even vote.  He said it is important for everyone to put a positive spin on the vote as it will mean construction jobs, entertainment and permanent jobs. 

Marc also reported on the following:

· Discussed the Liberty Business Park and being shovel ready

·  Said the college is working with the IDA on a twenty five/thirty acre tax free site on the Liberty side.

· Discussed the extreme importance of ratables

· Said it is very hard to entice retail to our area as the households per square mile are not up to the population standards most companies are looking for.
· Suggested the Town and Village do things that are inexpensive, such as e-mail blasts.

· Said this year there are a lot of grants for infrastructure.

STEVEN KURLANDER – COMMICATION SPECIALIST/CITIZEN ENGAGEMENT VIA THE INTERNET  

Steven Kurlander pitched his ideas for writing a Joint Village and Town Newsletter/E-Mailings/Facebook/Twitter Account.  He shared his experience which includes writing for the Huffington Post, etc.  He explained he prefers to be proactive rather than reactive in his writing skills.  His monthly fee is $500.00


TAX EXEMPT PROPERTIES


The Board discussed Tax Exemptions in New York State.  Supervisor Barbuti said the exemptions are so much better in New York that it is a magnet for everyone to come or relocate to New York. 


Trustee Stoddard said that it is a good idea to keep an open dialogue with our legislators regarding this matter. 


SHARED SERVICES – META VISION OFFER

The Boards discussed the 2007 Joint Comprehensive Plan.  They said they would read it and have ideas at the next meeting.


Supervisor Barbuti also informed the Board that Dr. Luisa Ladeluca of Meta Vision has offered to come and do a ninety-minute presentation on shared services of the Village, Town and possibly the school are interested.


The Boards both said they would be interested to hear the presentation. 


INFIRMARY ROAD SEWER DISTRICT – VILLAGE AGREEMENT


The Joint Boards discussed the status of the sewer district agreement.  The agreement calls for up to manhole number 9 (last manhole on Route 52) to be the responsibility of the Village.  In exchange the Town will get a reduction in utility bills from the Village which will amount to a total of $40,000 or $4,000 a year for ten years.

Supervisor Barbuti said the agreement will have to be completed and reviewed by both municipal attorneys.


Councilman Austin expressed his concern if something should go wrong under Route 52 and the costs that would be involved.


DISCUSSION ON BELMONT MANAGEMENT


Trustee Stoddard informed the Board of the Belmont Management Payment-In-Lieu-of-Taxes Agreement and said Attorney Silver is trying to work with them to get the matter resolved.  

OTHER BUSINESS  
The Joint Boards discussed the following issues:

· Discussed the Red Meat Packing Facility and said that Bernas is ready to move in.
· Said the public deserves an accounting of what happened and what is going to happen in the near future with the Skate Park. 
· Supervisor Barbuti said that some community business people are interested in putting another piece of art in the park by the same artist that has a piece on the Town of Liberty property.  He said this one would be a sculpture resembling an N.B.A. player.

Henrich Strauch said he would work out some details with insurance, etc. and discuss it with the community business people. 

JOINT MEETING SET

The next Joint Meeting was set for Monday, December 30th at 6:00 p.m. at the Village of Liberty Municipal Building.  
ADJOURN:
Motion by Councilman Hasbrouck, seconded by Trustee Stoddard and unanimously carried to adjourn the joint meeting at 8:05 p.m.
RESPECTFULLY SUBMITTED,





JUDY H. ZURAWSKI, CLERK/TREASURER
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