
A Program for New and Aspiring Leaders 
      

T a r a  M e s s i e r  

 

 

  

Enhance the Leader Within 



2 | P a g e  

 

Introduction ............................................................................................................ 5 
The Model ...................................................................................................................... 6 
How this program is designed ...................................................................................... 7 

Preparing to Begin ................................................................................................. 8 

Module 1: Organizational Awareness .................................................................. 9 
Organizational Culture ...................................................................................................................................... 10 
Team or Departmental Culture ...................................................................................................................... 10 
Levels of Leadership ........................................................................................................................................... 10 

Working with Superiors ............................................................................................. 12 
Developing Strong Working Relationships ............................................................... 13 

Mission, Vision and Strategic Alignment........................................................................................................ 13 
Session 1.1 Introduction to the Program and Organizational Culture ................. 14 
Session 1.2- Influencing Departmental Culture ....................................................... 17 
Session 1.3- Working with Subordinates, Peers and Superiors .............................. 18 
Session 1.4- Aligning with Organizational Mission, Vision and Strategy ............... 21 

Module 2: Self-Awareness ................................................................................... 23 
Personal Branding ....................................................................................................... 24 
Classic Examples of Leadership Styles ...................................................................... 24 

Theory X .................................................................................................................................................. 25 
Theory Y .................................................................................................................................................. 25 
Relational Leadership Model ............................................................................................................... 26 
Autocreatic .............................................................................................................................................. 26 
Democratic .............................................................................................................................................. 27 
laissez-faire ............................................................................................................................................... 27 

Vision and Values ........................................................................................................ 27 
Self-care and Reflection .............................................................................................. 27 
Session 2.1- Your Personal Brand .............................................................................. 29 
Session 2.2- Your Leadership Style............................................................................ 31 
Session 2.2 Your Vision and Values ........................................................................... 32 
Session 2.4 Self-Care and Self-Reflection .................................................................. 33 

Module 3: Awareness of Others ......................................................................... 36 
Leading Diverse Teams .............................................................................................. 37 

Four Layers of Diversity  ...................................................................................................................... 37 
Employee Engagement ............................................................................................... 39 

Benefits of employee engagement ...................................................................................................... 39 
Creating a Work Environment that Fosters Employee Engagement ......................................... 40 

Emotional Intelligence ................................................................................................ 41 
Team Building ............................................................................................................. 41 
Team Dynamics ........................................................................................................... 41 
Session 3.1 Leading Difference .................................................................................. 42 
Session 3.2 Employee Engagement ........................................................................... 44 
Session 3.4 Team Building and Team Dynamics ..................................................... 46 

Module 4: Collaboration ...................................................................................... 49 
Background .................................................................................................................. 50 

Collaboration and Communication for Change ............................................................................. 50 
Understanding and Managing Time .................................................................................................... 50 
Collaboration for Success .................................................................................................................... 50 

Session 4.1 Collaboration and Communication for Change ................................... 51 



3 | P a g e  

 

Session 4.2 Understanding and Managing Time Constraints .................................. 52 
Session 4.3 Collaboration for Success ....................................................................... 53 
Session 4.4 Developing Extraordinary Teams through Collaboration .................. 55 

Module 5: Communication and Feedback ......................................................... 58 
Background .................................................................................................................. 59 

Positionality.............................................................................................................................................. 59 
Adaptation................................................................................................................................................ 59 
Feedback ................................................................................................................................................... 59 
Communication Style ............................................................................................................................ 59 

Session 5.1 Understanding Positionality ................................................................... 60 
Session 5.2 Adapting Your Natural Style .................................................................. 61 
Session 5.3 Soliciting and Learning from Feedback ................................................. 62 
Session 5.3 Your Communication Style .................................................................... 63 

Module 6: Conflict Resolution ............................................................................. 65 
Background .................................................................................................................. 66 

Putting Your Competencies into Practice .................................................................................................... 66 
Managing Conflict ................................................................................................................................................ 66 
Addressing Poor Performance......................................................................................................................... 66 
Conflict Awareness ............................................................................................................................................ 67 
Conflict Style ........................................................................................................................................................ 67 

Session 6.1 Managing Conflict with Ease .................................................................. 69 
Session 6.2 Conflict Awareness and Conflict Style .................................................. 71 
Session 6.3 Working with Poor Performers ............................................................. 73 
Session 6.4  Putting it All Together ........................................................................... 74 

Refection and Further Learning ......................................................................... 77 

Preparing to Exit .................................................................................................. 78 
Exit Task 1-Self-Assessment ................................................................................................................ 79 
Exit Task 2-Goal Setting ....................................................................................................................... 79 
Exit Task 3- Reviewing with your Mentor ....................................................................................... 79 
Exit Task 4- Ongoing Goals ................................................................................................................. 79 
Exit Task 5- Complete Program Evaluation ..................................................................................... 79 

Appendix ............................................................................................................... 80 
Planning Matrix for Instructors .................................................................................. 81 
Worksheet-:Self- Assessment .................................................................................... 82 
Setting Goals................................................................................................................ 86 
Finding a Mentor ......................................................................................................... 87 
Handout  1.1 A  Module  One Journal Reflection ..................................................... 88 
Worksheet 1.1 B Organizational Culture ................................................................. 89 
Worksheet 1.1: C-  Organizational Culture ............................................................. 91 
Worksheet 1.1 A Department and Team Culture .................................................. 92 
Worksheet 1.3- 5 Levels of Leadership ..................................................................... 93 
Worksheet 2.4:A  Cultivating a Community of Care .............................................. 95 
Worksheet 3.1 A ......................................................................................................... 97 
Handout- Characteristics of Effectives Teams ......................................................... 99 
Worksheet 4.3:A Team Assessment Checklist ...................................................... 100 
Handout 6.3 A: Behavior Engineering Model (T.F. Gilbert) ................................. 103 
Handout- 5 Levels of Conflict ................................................................................... 104 
Self Assessment ......................................................................................................... 106 



4 | P a g e  

 

Future Goals .............................................................................................................. 107 
Continuing with Your Mentor .................................................................................. 108 

Bibliography ........................................................................................................ 109 



5 | P a g e  

 

Introduction 
 

This program was designed for new or aspiring leaders and leaders committed to the 

work necessary to examine and modify their leadership style. This program was 

developed to support success as a leader by enhancing competency and competence in 

five key leadership areas. Additionally, the curriculum offers an opportunity to practice 

these competencies in context of a sixth area, conflict resolution. 

 

Organizational Awareness- Defining Organizational Culture; Influencing Culture; 

Working with peers, subordinates and superiors; Aligning and Influencing 

Organizational Mission, Vision and Strategy 

 

Self-Awareness- Understanding and leveraging your personal brand; Understanding 

your conflict style; your vision and values; your leadership philosophy; Self- Care and 

Self-Reflection 

 

Awareness of Others- Leading and Managing Diversity; Engaging your workforce; 

Emotional Intelligence and Management; Building and supporting effective teams 

 

Collaboration-Communicating effectively with all levels of the organization; Change 

Management; Understanding and managing conflict; Effective collaboration 

 

Communication and Feedback- Collecting and acting on feedback; Understanding 

positionality; adapting your nature for your organization’s culture; your commination 

style 

 

Conflict Resolution- Putting this all into practice; Managing Conflict with Ease; 

adjusting your natural style to resolve conflict; conflict awareness 
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The Model 
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How this program is designed 
 

Throughout this program participants have the opportunity to engage with the 

material in a variety of ways. Individual sessions are designed as a combination of 

instructor lead experiences and independent learning exercises.  

 

Additionally, this model focuses heavily on cohort support and a mentor relationship to 

enhance learning during and after the program.  
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Preparing to Begin 
Participants should complete three tasks prior to their first session.  These tasks 

support and enhance learning by the setting goals related to growth and development.  

 

 

 
 

 

 

• Self-Assessment- Complete the self-assessment included with the curriculum.  

• Goal Setting- Use the results of the self-assessment and conversations with 

others as a starting point for the development of personal goals. 

• Finding your Mentor- Identify potential mentors and have a conversation with 

at least one person who might serve as a mentor. 

  

Self 
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Find a 
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Goal Setting


