
 

The purpose of the quarterly updates serve to inform the general public about the 
financial health of the company and analyze market forces affecting local development 
projects. Ingenieria Zama is a company specializing in soil mechanics, foundation 
recommendation and general construction services for residential and commercial 
development in the Mayan Riviera.  

 

During Q2 Ingenieria Zama was able to fund 30% of a second crew and secured financing 
for the remaining 70% of the investment. With the added crew, additional field and 
technical personnel were added to the team. Bringing the total number of employees to 
thirteen. Although we purchased the necessary assets for the second crew and reduced 
project turnaround, there is still potential for operational efficiency improvements. This 
Q2 2018 we will also begin a new technical sales development, which will help Ingenieria 
Zama stay ahead of the competition statewide. 

 

The detailed activity report does not combine outsourced operations. 



 

 

 

May experienced a slight downturn in operations, attributed to adjusting crew schedules 
and new equipment calibration. During May, we also had an increase in operational costs 
shown in the figure above. In June, operational efficiency began to increase, reflected by 
the decrease in operating costs. The second fleet is expected to be fully independent by 
the end of July. 

Our primary objectives for Q3 2018 will be: 

• Sustain the minimum total operational activity of 1,800 meters drilled while 
delivering projects within 5 business days to the clients. 

• Decrease total operating costs per meter drilled to March levels. 
• Complete Phase 1 of the Technical Sales Project. 
• Begin expansion plans for an additional service line to the services offered. 


