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OUR MESSAGE
Dear Esteemed Customer:
We would like to take a few moments from your busy schedule and introduce you
to our organization. After spending a significant amount of time serving in various
management and service positions we have decided to put our expertise and
knowledge into forming a company that is completely focused on making the lives of
our customer better.
We consider RTBS a training, consulting, mentoring, and organizational skills and
assessment development organization. We leverage people, process, technology,
culture, transparency and integrity to help organization raise the bar in all they do.
Our expertise at RTBS is in the areas of Leadership development, Enterprise Stress
Management, Diversity and Inclusion, Employee Empowerment, Lean Six Sigma,
Project Management and Cost Management.
At RTBS, our resources are well qualified professionals with advanced degrees in the
Engineering, Finance, H.R. and the medical field. Our company is also a Disabled
Veteran Owned Business, DBE (Disadvantage Business Enterprise), and a Floridacertified Minority Owned Business (MBE) and veteran business.
In all our training, consulting and assessment activities we combine the elements
of hard and soft skills. We provide solutions that improve productivity, efficiency,
high performance on a sustainable basis. We do not believe in quick fixes or the
compromise of ethics and integrity in any of our offerings. We welcome your
suggestions as you go through our materials and are always excited about a face-toface meeting.
Warm Regards,
Andrew P. Russell, MAJ/AR/USAR
CEO
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Abhay Trivedi
President





OUR FOCUS
Rolling Thunder Business Solutions was formed to fill the
specific needs of organizations trying to achieve extraordinary results from leveraging their workforce.
We focus on implementing proven strategies and best
practices to bring revolutionary changes to how organizations
operate.
Rolling Thunder is a certified disabled veteran enterprise,
disadvantaged business enterprise, Florida Certified Veteran
Business and minority owned organization with a strong
belief in making the working environment better through
diversity, inclusion and people development.
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Transformational
Leadership

Technology as a
Business Value

Enterprise Stress
Management

Lean Six Sigma
Approach

Guaranteed
Results





EXPERTISE
Enterprise Stress Management

Development of Leadership
Competencies
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21st Century Diversity/Inclusion Leadership
Systems Approach to Management by Objectives including
Lean, Six Sigma, Agile, Accountability, Cost Management,
Culture Change, Change Management

Executive Training

Ability to work with executives on culture change issues,
diversity/inclusion, transformational and transactional
leadership, motivating workforce and getting results

Corporate Training

Work with mid to high-level managers and leaders on an
on-going basis to enhance their leadership competencies





ELEMENTS OF
SUCCESS
We focus on the following interactions with our clients:
•
•
•
•
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Analysis of current state of affairs and capability (Scoping)
Strategy alignment and Reengineering focus
Systems approach to Integration of Service and Product
development process
Change Leadership – paradigm, culture, and metrics for the
whole organization





OUR APPROACH
Enterprise Stress Management Training
We help organizations, both government and private, create a culture of awareness and action on managing
stress. Organizations have a responsibility in making sure there is presence of “healthy stress” within its culture
of competitiveness. Stress should be looked upon not only with respect to the impact on worker productivity but
also workforce health. We help organization evaluate the principles of stress and help develop programs to create a
culture of recognition of “good” and “bad” stress.
Our enterprise stress management training also includes workshop on transparency and the role of trust and
integrity in successful organizations with a leading edge on diversity/inclusion, transgender, and women in
combat. We emphasize responsibility and accountability issues of both organizations and individuals in making an
organization.

Cost Management

Training Catalog

We provide Cost Management services that help
companies operate more efficiently and achieve their
full profitability potential. In our approach we use Cost
Reduction Analytics (CRA), a proprietary system for
reducing costs and expenses without risk of disruption
to normal operations. CRA has earned its reputation
by consistently producing substantial and measurable
cost savings without focusing on reductions in
headcount.

We provide an extensive catalog of Leadership,
Organizational Stress Management and Lean Six Sigma
Courses to organizations to enhance their educational
needs.

As a demonstration of our confidence in this service
area, we often link our fees to a percentage of the
savings that we help our clients achieve. We believe
this structure properly aligns mutual interests and
assures we achieve success or we don’t get paid.

Our assessment tools further analyze the impact of
the education that is provided to ensure successful
implementation of knowledge gained.
We have trained, mentored, and executed this concept
with some of the best in class organization in a variety
of fields including Finance, Government, Healthcare,
Technology, IT and others.

Like an athlete, a company
operates at its peak when it is
lean and focused.
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CLIENT SAMPLING
Rolling Thunder Business Solutions values its clients and has worked very hard to gain their trust and
confidence by providing value in training, development and assessment programs. Our client list includes
organizations from the private as well as the public sector in a variety of industries. Organizations range
from a market cap of $10,000,000 to more than $150 billion. Our strength is listening to a client’s needs and
providing a solution that can be assessed both quantitatively as well as from an intangible perspective. At
RTBS, we believe in long-term relationship and have yet to lose a single client.

Accenture
AT&T
BAH
Bayer
BHP Billiton
Bridgewater
Children’s Hospital
Coca-Cola
Coca-Cola KONA
Cox Communications
DOD
DOT
DSS South Carolina
FAA
FRB
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Gibbs & Cox
Hershey
Kennestone Hospital
KPMG
Kraft Foods
Microsoft
Motorola
NASA
NRP
NNSA
Oncology Consultants
Oracle
Piedmont Healthcare
Pinnacle Foods
PMI Nashville

RSM
Scientific Games
Siemens
Snap-On
Solvay
SunTrust
SWC Net
TFC Consulting
Time-Warner
Turner
University of Houston
U.S. Marines
Varian
Verizon
Visteon





FOUNDERS
Andrew Russell
President and CEO with more than 25 years progressive professional leadership
experience with proven capabilities and demonstrated skills in business
management, process execution & change management, finance, planning &
strategy agility, courage to innovate and manage ambiguity, sales, credit, revenue
generation & expense management.
During his career, Russell has been responsible for Multi-billion dollar operations
and financed billions of dollars. In 2015, Russell joined Mid-Atlantic Federal Credit
Union as its CEO. In September of 2015, Russell was promoted to the rank of
Major, Armor, in the U.S. Army Reserves. In 2016, Russell became President of
Sound Payments, a FinTech focused in the Payments, Banking, and Petro verticals.
Russell is a well recognized figure in the world of business and finance and
has served on several leadership committees both in Greater Washington D.C.,
Pennsylvania, Florida, and Maryland.

Dr. Abhay Trivedi
Dr. Trivedi is an author, consultant, researcher with worldwide consulting and
training assignments analyzing and advising organizations in China, Japan,
Singapore, Malaysia, Canada, Europe and North America.
For more than 25 years Dr. Trivedi has been assessing project management,
cost reduction and Lean Six Sigma needs for complex multi-national
businesses, evaluating process value streams, providing global manufacturing
competitiveness knowledge, setting up Centers For Excellences, and providing
expert advice on global outsourcing. Dr. Trivedi has coached CEO’s and worked
with Senators as well as technical and management personnel to setup IT
governance, six sigma implementation, strategic planning, process excellence
centers, PMO best practices Key clients include Hershey, FAA, FRB, Treasury,
Xerox, BP, Phoenix Technologies.
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TESTIMONIALS
I have been trained by Dr. Trivedi four times and
I can’t wait to go back for more. He is a fantastic
trainer and he’s the most knowledgeable person
I know. His classes are not only incredibly
educational, but they are also engaging and
entertaining. I would sign up for just about any class
if he were teaching it!”
Chad L.
Northrop Grumman
I always enjoy partnering with Dr. Trivedi for my
organization’s training needs. His expertise, relevant
course offerings, flexibility, and great sense of humor
allows me to create a development strategy that
effectively engages every employee level”
Stacey R.
Time Warner
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These classes have been some of the most invaluable
and best experience of my professional career.”
Robert. C.
Coca-Cola Inc.
Incredible talent for communicating concepts and
using real world examples to help participants truly
understand the material”
Brian P.
HealthSouth
This instructor led training is very conducive to
real-world scenarios. I was able to capture some
key points and fit them in my work structure
immediately”
Michael.C
Varian Medical Systems

TEAMWORK | INNOVATION | SUCCESS
Results-oriented professionals helping companies
reach new heights through organizational stress
management, transformational leadership and
strategic-based innovation and solutions.

CONTACT
Andrew Russell
CEO
(202) 441-9200
Andrew@RollingThunderSolutions.com

