
 

 

 

LEADING SAFE AGILIST  - Appendix D Course Sessions 

LEADING SAFE® (SAFE® AGILIST) 

APPLYING A LEAN-AGILE MINDSET WITH SAFE 

WITH SAFE® 4 AGILIST CERTIFICATION 

DESCRIPTION 

COST = $1500 2 DAYS 

During this two-day course, attendees will gain the knowledge necessary to lead a Lean-
Agile enterprise by leveraging the Scaled Agile Framework® (SAFe®), and its underlying 
principles derived from Lean, systems thinking, Agile development, product development 
flow, and DevOps. They will also learn and practice the skills for supporting and 
executing PI Planning events, and coordinate multiple Agile Release Trains (ARTs). 

 
 
 
 
 

"Your Agile Lean Business Digital Transformation, Optimisation, Mentoring, Training, 

Coaching and Certification Specialists" 



 

 
 
 
 
 
 
Learning objectives: 

▪ Learn the constructs, roles, and the details of the Scaled Agile Framework 

▪ Apply SAFe’s Lean and Agile principles to the roles and practices of SAFe 

▪ Create high-performing teams by establishing mission and purpose 

▪ Use transformational leadership to drive change, develop people, and encourage 
innovation 

▪ Establish alignment and execution with Strategic Themes and Lean Portfolio 
Management 

▪ Coordinate multiple Agile Release Trains 

 

Topics covered: 

▪ Introducing the Scaled Agile Framework (SAFe) 

▪ Embracing a Lean-Agile Mindset 

▪ Understanding SAFe Principles 

▪ Creating high-performing teams and programs 

▪ Experiencing Program Increment (PI) Planning 

▪ Exploring, Executing, and Releasing Value 

▪ Leading the Lean-Agile Enterprise 

▪ Empowering a Lean Portfolio 

▪ Building Large Solutions 

 
Who will benefit: 

▪ Executives and Leaders, Managers, Directors, CIOs, and VPs 

▪ Development, QA, and Infrastructure Management 

▪ Program and Project Managers 

▪ Product and Product Line Management 

▪ Portfolio Managers, PMO, and Process Leads 



 

 

 

 

 

▪ Enterprise, System, and Solution Architects 

▪ Scrum Masters, Iteration Managers, Delivery leads 

▪ Product Owners and Product Managers 

▪ business analysts, Developers, Testers, UX designers, and Team Leads 

▪ Any person intending to work in or with organisations implementing SAFe 

 
Professional Development Units (PDUs) and Scrum Education Units (SEUs) 

▪ Attendees may be eligible to apply for 15 PDUs toward their continuing 
education requirements with the Project Management Institute (PMI) for PMP, 
PgMP, and PMI-ACP certifications. 

▪ Attendees may be eligible to apply for SEUs under Category C, toward earning or 
renewing their CSP through Scrum Alliance. 

 

The class registration includes: 

▪ Attendee workbook 

▪ Preparation and eligibility to take the SAFe® 4 Agilist exam 

▪ One year membership to the SAFe Community Platform 

▪ SAFe® Agilist certificate upon passing the exam 

 

Attendees must attend both days of the course in order to be eligible for the exam. 

Includes free 30 min phone consultation after attending the course 
All alumni get a generous further discount for signing up for classes 
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