21% Century L eader ship Seminar 502 B

By: Dr. Ralph Klicker

LEADERSHIP ACCORDING TO ST. PETER: A PERFECT FIT FOR A FUNERAL

DIRECTOR

Description

This entertaining and educational Seminar takes a unique approach to teaching 21%
century leadership principles. Ralph’sinterest and experiencesin live theater allows him to
create the character of St. Peter. St. Peter describes what he learned about leadership during his
life and throughout the centuries. He also discusses what today’ s funeral home employees are
looking for in a 21% century leader.

Objectives

At the completion of this Seminar the funeral director will be able to:

Describe four different leadership styles

|dentify examples of dynamic 21% century |eadership

Trandate how aleaders behaviors affect his/her employees performances
Evaluate their own leadership styles with what is now considered dynamic
leadership

Outline
e Examplesof dynamic leadership during St. Peter’'slife
e Examplesof dynamic leadership throughout the centuries
e Leadership and funeral service
e Analyzing personal leadership styles
Time
1-2Hours
Note

Seminar handout will be available to associations for duplication.



