Southwestern REACT General meeting
December 19, 2024

The meeting was called to order by President Roger McCollough at 6:35 pm.
Quorum Check —14 members present. Visitors: Heather Wright and Bea
Election opens at 6:40
Special Motions - None.
General Meeting Minutes — Motion made to approve November Minutes Moved by John Wright, seconded by Wayne
Oliver Wright; Motion Carried.
Correspondence List — Reviewed
Election closed at 6:56
Treasurer’s Report — June McCollough reported an ending balance as of November 30, 2024 of $4,040.80.
REACTer Editor — REACTer was out by December 9th. Webmaster — Updated.
Unfinished Business

Renewals 2025 — As of tonight we have 20 of 21 renewals. | will email last member and see if he will send check before
end of month.
Election results — Sixteen ballots were received. Results as follow:

President — Roger McCollough 16

Vice President — John Wright 10; Tyler 6

Secretary — Michael Bailey 16

Treasurer — June McCollough 16

Director at Larger — Per Martin 14; Wayne Oliver 2
Team Go-Box — John — Battery box is done; will be working on Radio box next.
Membership Application — Richard Miller have not heard from him; several emails were sent to him. June McCollough will
send him an email to let him know that we will not be considering his application at this time. He will be allowed to reapply
in the future.
Testing on Fiesta Island — John Wright did some testing on Fiesta Island to determine the best use of our check points.
Discussion followed.

New Business

North Park Toyland Parade — Robert Simone contacted REACT with his plans to get a committee together for 2025.
Wayne Oliver volunteered to be point on this.
ZELLO (REACT International) -- International has an account that they use when working events to be in contact with
event coordinators, sag wagon, and repair vehicle. Roger McCollough will get more information. This will not replace
Ham Radio but can be another tool for us.
New Officers — The new officers for 2025 were sworn in for next year.

How to use Cross Band Radio” — Per Martin gave an overview of what is needed and how Cross Band can work to help
when you are not in an ideal location to the repeater. Thank you Per.

Post Events
None

Upcoming Events*

*See SWReact.com for complete list

Good of the Team:
Meeting Adjourned at 8:26 pm

Submitted by June McCollough Secretary #54

Special Meeting of new Board: We have decided that the Board Meeting in 2025 will be held on the 15t
Thursday of each month. Therefore the REACT net will be on the 2™ and 4™ Thursdays at 6:30pm.

The January 2" and February 6" Board Meetings will be on ZOOM. The link will be send the day of the board
meeting.

Submitted by June McCollough Secretary #54



