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Architects & Builders Architects & Builders Architects & Builders Architects & Builders 

make it happen make it happen make it happen make it happen 
Architects design homes & buildings. 
Builders built the home from the 
architect’s blueprints. 

Architects have a unique 4-step process: 

A. Architects first LISTEN carefully to their 
Clients to document their desired 
LIFESTYLES and FUNCTIONAL NEEDS. 

B. Architects also ANALYZE THE LAND on 
which a project is to be built, to 
understand its characteristics and 
opportunities.

C.  Architects then INVENT A CONCEPT(s) 
for the project that is/are suggested by 
your Lifestyle, Functions & Land.  This 
Concept(s) has architectural implications 
that are artistic, inspirational and 
technical.

D.  Architects then DESIGN homes, 
buildings, spaces, materials and energies 
that recall imagery of the Project 
Concept(s) and that perform in an 
outstanding Functional manner for you 
and your Lifestyle, integrating well with 
your Land.
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FEASIBILITY / NEEDS & ASSESMENT STUDIES

When a design is started without an answer to specific questions that 
establish proper groundwork for any project, it means significant 

design changes later, with time and cost overruns during construction 
because of insufficient information and discrepancies in the plans. 
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The Needs and Assessment Report
helps clients, building owners & facility managers, and 

developers achieve positive results by establishing solid 
starting points and putting all the technical and regulatory 

aspects of a project together into an understandable order of 
importance resulting in constructible architectural designs and 
well-coordinated construction documents that will save time 

and money and prevent disappointments later. 



ComNet LLC



End of End of End of End of PresentationPresentationPresentationPresentation

____________________________________________

Question & AnswerQuestion & AnswerQuestion & AnswerQuestion & Answer



CLEM JR 

DEVELOPMENT

CREATING NEIGHBORHOOD DEVELOPERS

PROJECT DEVELOPMENT & CONSTRUCTION



KNOW YOUR MARKET AREA

 1. WHO ARE BUYING THE HOMES

 2. IS THERE A SHORTAGE OF AFFORDABLE HOMES 

IN THIS MARKET

 3. IS IT FEASIBLE TO BUILD IN THIS MARKET

 4. WHAT TYPE OF HOUSE/S CAN I BUILD

 5. WILL I GET THE REVENUE I AM EXPECTING



BUILDING RELATIONSHIP WITH THE RIGHT 

PLAYERS:

1. BUILD A RELATIONSHIP WITH YOUR BANK

2. KNOW YOUR BANK DECISION MAKING 

PROCESS

3. NEVER BRING YOUR BANK A BAD DEAL



FINANCIAL STATEMENTS

1.YOU HAVE TO HAVE A BALANCE SHEET

2.YOU HAVE TO HAVE A PROFIT & LOSS SHEET

3. PROVIDE THE LAST THREE YEAR TAX RETURNS



LOCAL ECONOMIC DEVELOPMENT 

OFFICERS – DIRECTORS - MANAGERS

 1. DOES THE CITY OR PARISH HAVE MONEY TO  

DISPERSE? 

 2. HOW MUCH LIQUIDITY DO YOU HAVE TO  

PLEDGE TO THE PROJECT

 3. MAKE SURE YOU MAKE A PROFIT



BLUEPRINTS
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RENOVATION CONSTRUCTION RENOVATION CONSTRUCTION
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NEW CONSTRUCTION NEW CONSTRUCTION
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VILLE PLATTE, LA

CONTACT: CLEM LAFLEUR – DEVELOPER

OFFICE: 337-363-5107

MOBILE: 337-831-2828

EMAIL: CLEMLAFLEUR@CENTURYTEL.NET


