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Introduction

The primary function of the Humboldt Watershed Cooperative
Weed Management Area (HWCWMA) is to provide land managers, |

private land owners, CDs and local noxious weed control groups|

with assistance in the areas of funding, agency and weed group

coordination as well as general communication and cooperation

with the public.

Mission Statement

The HWCWMA is dedicated to the management and control of noxious and
invasive weeds within the Humboldt River Watershed area.
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( A very diverse array of landowners, management agencies, municipalities
Stakeholdey and other entities are involved.

Humboldt Watershed CWMA
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What is the HWCWMA?

§ The Humboldt Watershed CWMA was originally founded in 2002. WM

Membership 1s open to anyone living or doing business within the watershed, that
includes:

* [ndividuals

* Interested groups
* Corporations

* Businesses

* Government Agencies

Funding for the agency can come in the form of:

* Donations
* Grants (private, federal, state, etc.)
* Fees charged for services provided

* Funding and service agreements

Through 2015, more than 95% of all funding (not including NDEP) has been used

to actually treat noxious weeds and our outreach has increased substantially!




Our group is made up of
dedicated people from
diverse backgrounds
representing varied points
of view.

HWCWMA is governed by
an elected, five member
Board of Directors.
Membership is open to all
interested stakeholders

Because our message is universal, we have been able to find some common
ground among those concerned with maintaining the healthy areas, and restoring
the damaged, weed infested areas. The group meets monthly to discuss projects,

budgets, proposals and plan activities. We feel that tackling the weed 1ssue will
open doors leading to other restoration activities.




Developing Common Ground |

Being a good
neighbor is

good




What has HWCWMA Been Doing? o

Over the last three years we have worked to develop a
Humboldt Watershed Weed Management Plan

(WMP).

Xe would like to have our effort on this plan serve as | |
the foundation for a multi- County, City, Conservation
District, and Weed District adopted WMP.

Our WMP focuses on approaching weed management
with Education — Coordination — Containment -

Restoration — Prevention.

We are currently working to get Elko, Lander, Eureka,
Humboldt and Pershing Counties to support and sign
our WMP.

Through a consistent watershed-wide approach to

weed management we can try to rescue and
rehabilitate our Humboldt Watershed.




Public Outreach and Education
|
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The “10 Most Wanted Weeds” — how to
identify them and their “crimes”.
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1 Cost Share Program
* The HWCWMA offers a couple of cost-share programs that |

are available to landowners that can assist with the treatment of
noxious weeds on their property though the purchase of
herbicide or by cost-sharing on larger-scale projects.

* If you have known noxious weeds on your
property that you’d like assistance with,

please visit www.humboldtweedfree.org
. * Our proposal packet and information for

these programs can be downloaded from

our website.




On The Ground Efforts

Primarily, our 2011-15 projects have focused on noxious weed management and restoring
vegetation in riparian areas.

Willow stakes were planted along the Humboldt River banks in order to to help control erosion
and keep sediment from moving down the river.

Additionally, we have partnered with several entities to detect and manage newly discovered
medusahead and other Early Detection and Rapid Response (EDRR) infestations.




HWC\X/MA Pro]ect Map: 2011-2015
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* From 201 to 2015 HWCWMA has assisted in the management of almost 11,954

acres of noxious weed infestations.

Mapped areas also include data from the BLM.

The projects shown here are those that HWCWMA has provided cost share, labor

or some other form of assistance to stakeholders on. Our efforts have been very

successful in recent years, with sixteen projects funded within the watershed
between 2011 and 2015. We will see a glimpse of these cost-shared projects in the
next few slides.




The total acreage of the medusahead infestation on the Lime Fire at the Petan Ranch is approximately 12
‘ 5‘1 acres, but total infestation is well over 100 acres.

-

- TR
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® o the ranchers in the area, a semi-tt ck '
loaded with infested hay which allowed the medusaﬁimdaﬂy (2 ,
| The Petan Ranch medusahead project was ctitical because the 2012 Lime Fire created an ecosystem that
makes open and denuded areas prime for medusahead.

2 ‘ The HWCWMA will continue to work with the BLM and the Petan Ranch to control and :

- medusahead on their property. This could take several years to accomplish, but should be achleﬁrable with]®
. future funding assistance from NDA and support from the BLM and Petan Ranch landowners.




Petan Ranch

Initially the stakeholder was reluctant to commit, however continued dialog has lead to
a partnership that is dedicated to gaining control of the medusahead infestation.




Harrison Pass Project

Approximately 25 acres of thatch were bagged by an NDF crew and hauled to the dump.
Removing that layer of dead plants allows herbicide better access to the growing plants
hiding within the medusahead thatch.

) \
Ongoing Collaboratiye
effort between the
US Foregt Service
HWCWMA, & \

riv:
Private Property own AN




Heguy Ranch




Squaw Valley Creek

A recent streambank stabilization project on private property.




Volunteer Work-Day at Anchor-S
Ranch

Approximately 450 willows were harvested on site by NDF staff and
agency folks and then planted in the streambanks by volunteers to help
slow down erosion.
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e Till in the “gaps” within the Watershed and along tributaries.
* Showcase successful weed abatement projects and watershed
response.

* Regularly attend local Conservation District and stewardship
: group meetings.
HWCWMA will * Recruit new stakeholders interested in improving their land and
continue to reach out [EEEEESER
to landowners and 0 Il}ee\%;ﬁﬁ}efrupdate the HWCWMA website and distribute our
managers where * Continue to work with Union Pacific Railroad mapping the
: corridor from Wells to Lovelock creating an inventory of the
noxious weeds are noxious weeds present.
known to be an * Place boot-scrapers and informational kiosks at project sites to
issue inform the public about noxious weeds and their spread.
: ¢ Conduct work-days with volunteers participating in water quality
improvement projects along the Humboldt River.
* Follow progress of river stabilization projects in other areas to

determine the practices that may benefit the Humboldt
Watershed.




How do we find

a way to all

work together?

We Have a
o
Watershed - P

Develop Bring Diverse
Common Ground Ji | Groups Together

Track Plans & | Develop a Develop an

“ |Accomplishments | Mechanieme § Implementation
| Strategy



portant to have a pla

- Helps match funding sources W

- Helps get individuals with expertnse mvolved with oro
- Helps motivate others to get involved

- Helps agencies and NGOs to budget time and resources
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It’s imgy p ortant to have a record ofﬁrﬁaﬁh’és been accompllshed

- Helps show progress
- Helps motivate others to get involved

- Helps leverage fundlng sources
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. (ﬂ/‘ \ % ) A ,i‘\ If,_.‘ \:‘.
- Helps the group and md;vrduals publ'*’ hei Orts ) | 3
: k\) ;

"f&

A&

In the end if we all have a clear understanding of what we’re doing,
we can make it 5|mpler to coordlnate efforts and meet our goals.




We Are on the Web!

The Humboldt Watershed CWMA has developed a website to serve as a
clearinghouse for information on weeds in the Humboldt Watershed.

Our website (http://www.humboldtweedfree.org) contains fact sheets
for state listed noxious weeds in Nevada, Board of Director’s information
and funding partner’s links.

If you have any questions about the Humboldt Watershed CWMA,
please feel free to contact Andi Porreca, HWCWMA Coordinator at (775)
762-2636 or email me at . Or you

may speak with Rhonda Heguy, HWCWMA President at (775) 738-3085,
email:


mailto:aporreca@humboldtweedfree.org
mailto:hwcwma@gmail.com




