2.16.12 Lifesharing State Subcommittee
 Items Highlighted in Yellow are suggested for review at Regional Meetings.

 Passavant Pharmacy (Passavant Homes) Gave a Presentation on their pharmacy system. Below is a bullet summary of the presentation:
· They currently have a pharmacy system that has primary locations at Harmerville by Pittsburg and  Norristown by Philadelphia. They serve 3500 people in PA and Colorado. 
· Passavant has 30 individuals in Lifesharing. Most use Passavant pharmacy but they all have choice.   
· 2000- Pharmacy at Passavant started. Now serve over 3500 in PA and Colorado. Software for EmAr took them to Colorado. 
· Offer pharmacy services for employees. 
· Specialize in 6400 and 6500 regulations. Specify what is needed in 6500 regulations. 
· Med support for Emar (Electronic Medication Log) is geared towards group facilities. 
· Pharmacy enters information into data base rather than a pharm tech. 
· MARS- paper, facility link from pharmacy (no charge) with  Electronic refills .
· Fed ex also delivers. No charge
· Facility Link- Enter requests, print records and communicate with pharmacist. Must use Internet Explorer. Can monitor Lifesharing providers through system to see what is delivered. 
· MAR in Facility link is through online. Denied requests are given via online. 
· Med support used in group homes eliminates paper MAR. It is made on the computer and is an EMAR. ODP licensing has accepted this method. Fayette Resources currently uses this system. One time scan of your signature into the system and it is automatically put into EMAR. Typed Initial of user is put in the medbox on line for the EMAR. Initial and electronic signature is on the EMAR. Picture of consumer is on the EMAR for staff to see.
· EPerscribing is available at Passavent Pharmacy.
· Med Labels match the Med Adm Records. Reorder labels  are available. 
· Topical – often require specific label- Passavant will accomadate.
· Passavant will supply split cards if needed. Blister packets are usually used. Eventually will do pillow packs. Now also do bottles.
· Dispensing is a 28 day cycle. Allows Passavant to plan meds for the entire year. 
· Delivary- 1. Drivers to front door
· 2. Fed Ex- deliver to front door without signature. Can track meds. No charge. Can also take back meds via Fed Ex. At this time there is not a controlled substance take back. Liability is with Passavant for medications stolen from front door. 
· Billing- Pharmacy takes care of coverage. Pharmacy is able to work with people that have had difficulty with insurance. 
· Passavant has transferred whole agencies and also can do single person switches. They have a quality assurance system that keeps the transfer smooth without error.  A will be assigned a quality management specialist.
· Contact information:  Zachary Gantz 412-820-1015.
· ZGantz@pdcpharmacy.com

Meeting:
1. PATH: Completed on 2/15/12
Highlights of the PATH included the following:
· Education and support
·  Real Option for real people
·  meet with legislature representatives
· all provider agencies attend subcommittee
·  Lifesharing State Committee takes a  leadership role in the state for decision making
·  AE relationships strengthen
·  Quality of Lifesharing is major goal
·  Expand and stay true to philosophy and best practices. 
· Lifesharing awards annually grow

First steps towards PATH implementation are :
· State rally
· Voice mentors
· Facebook page Pennsylvanialifesharing
· April agenda
· Media resources by region

2. PA House Committee Meeting on Shared Living:
Shared Living power point was given at Capital meeting.  Follow the Link  to the video of the legislative meeting on Shared Living.   www.pahousegop.com   The Link takes you to the  House Republican Caucus page.   On the left, click on Video.  Look for 2/8/11 on Shared Living.  Length is : t 1 and 1/2 hours.

Sarah Robin Cooper with the National Association of  State Directors of Developmental Disabilities Services presented at the House hearings on Lifesharing. PAR, Mentor and Keystone were involved. Representative Thomas Murts will be at Warm Springs  April 19 to learn more about what the subcommittee does and what Lifesharing through Family Living is all about. There are Power in numbers so please attend and encourage Lifesharing provider families to be present at the  meeting.

Economic stresses and rate cuts are causing changes. Aging and OMHAS, and ID will need more caregivers as baby boom generation ages. See the powerpoint for details on what was presented to the House members.

Mel Knowlton  PAR consultant was at our Warm Springs meeting and said he has been talking to Robin Cooper about whether she could be available to attend Warm Springs but she has many conflicts and may not be able to attend  our meetings. 

Question was asked of the group on how the House Committee held hearings on Shared Living. One of the group stated that the agency PA Mentor got to Representative Thomas Mert  because he is their district  representative and got him excited about Lifesharing.  Jim Malesky from Keystone has the testimony from PA Mentor and Keystone.   He agreed to share it and it will included in the minutes which are mailed out.  PAR and ODP also had input at the House Committee meeting.
· Note that  PAR has origination of Lifesharing in PA  as far back as  1972 (Mel Knowlton actually  started it ).  Due to conflicts with ODP regulations in 1972 the program was stopped.   ODP usually states the program of Lifesharing through Family Living has its origin in 1982  in Berks county.


3. ODP Updates:  Jeanne Parisis ODP mentioned during today’s meeting  that the state is looking at what options they have related to who is eligible to do Lifesharing. There is discussion at ODP whether they will change and broaden the list family members that are in the regulations who are permitted to be Lifesharing provider families. ODP has not made any decisions at this point. Parents or close relations such as sisters/brothers are being discussed now by ODP internal groups. Jeanne Parisi says that there may  be  changes in  July  in Family Living. She says that ODP will use Act 22 based on saving money and change the regulations. Jeanne will take information and Feedback  to ODP from the State Subcommittee. She said that ODP groups are meeting but they are not open to our State Subcommittee participating directly in the internal ODP  meetings. OMHSAS and OLTL will be part of the changes that will come in July.  

*** Update from Jeanne Parisi - As of 2/22/12 , the decision has been made not to utilize Act 22 to modify the 6500 regulations.  There is no  intention at this time  to expand the program across the offices of OLTL and OMHSAS. There is  still exploring allowing natural families to provide the supports, but ODP will be using the normal regulatory process.  This will allow more time for stakeholder involvement as well as for providers to prepare for any changes. 
4. Shared Living News and Comments:
Rhode Island Shared Living-  Mel Knowleton voiced after reviewing the Rhode Island Shared Living guidelines he  thought they  were more simple so than our current Family living homes Regulations used in PA. (See attachment for review “Standards for Authorized Placement Agencies for Shared Living Arrangements”)

Jonathan Barbieri   attended the Warm Springs Meeting this month. He is  from an agency called “Caregiver Homes”  and they provider Shared Living in Rhode Island currently.  He stated that one advantage in Rhode Island is there is immediate start up. . Often a family member brings an individual with them to the agency and they present that they would like to begin Shared Living together rather than the company going out to recruit possible Shared Living families.  Rhode Island currently does not allow Parents to be providers in Shared Living.   Jonathan agreed to  come to the Warm Springs meeting in April to give an overview of the Rhode Island Shared Living program.  Rhode Island has changed the name of Shared Living in their state to  RITE@home. They are working off Guidelines rather than regulations.

Massachusetts- Shared Living funding is provided for under Health Care rather than Waiver dollars. Regulations are used in Massachusetts at this time.

Mel discussed that ODP approved more ISP services/funds than ODP had money for in the budget.  ODP did not put edits in HCSIS/ PROMISE to manage the money like the counties did in the past.   

PA Bulletin Updates:  Mel Knowlton suggested that the group use Google and google the PA Bulletin for New regs on Waiver published on Saturday.  The Last Saturday PA bulletin-  Governor Regulatory  agenda.   Angie Logan is main policy developer for ODP so look for her name. The PA Bulletin on 2/17/12 and 2/18/12 will have the changes which also  include ICFMR.  See Annex A.   Title 55  Public Welfare Subpart E.   Home and Community – Based Services. Chapter 51 Office of Developmental Programs Home and Community-Base Services.  The chapter supersedes Chapter 4300 and 6200 related to county mental health and mental retardation fiscal manual; room and board charges

5.  Conferences and Presentations that impact Lifesharing:
· PAR Presentation Meeting -  April 25th Workshops will be given from 10 am  to 4pm Presentations Include :   Financial Information and updates,   Compliance Information, and  Lifesharing .  Mel Knowlton stated PAR is looking for help from Subcommittee members to plan the  day for the Lifesharing presentations.    This is an opportunity to  expand the Lifesharing program presentation longer than just and hour which is usually what timeframe is available in PAR presentations.   The audience the PAR presentation is geared towards includes: Supervisors, Lifesharers, County representatives and ODP could all participate.  Stephanie Brown will collect names and then alert Mel Knowleton of interest.   He is looking for a small group to help design the day – 5 people for meeting. Then give information out to the Regional meetings and get more information from those regional meetings. Contact : Mel@par.net  or Stephanie Brown :  Sbrown@KenCrest.org
· Tentative dates were set up for the planning group- March 7 and  March 21. The meeting will take place at Skills in State College.   Audience will be people who have interest in Lifesharing whether that is participating as provider families or individuals receiving services.  PAR will do the mailings to parties to alert everyone of the upcoming presentation.

· Planning  for PAR Presentation  scheduled for - Harrisburg 4/25 includes participants in planning group:  Jonathan Barbieri, Nathan, Sarah Shaw, Stephanie Brown, Carrie Kontis

· Transition conference- July 20-22
· Sarah Shaw is already presenting at this conference with a Support Coordinator and a  Lifesharing Family.

· Quality Conference-  This is a national conference scheduled for August 5-7, 2012. The location is Baltimore, Maryland.  Robin Cooper would like us to help with her presentation of Lifesharing   during this conference. Subcommittee members agreed to help with planning:  Jim Malesky, Stephanie Brown, Telisha Feamster, Becky Kreischer, Judy

· Building Bridges Conference – September dates –  Location :Radisson at Camp Hill. Participants for planning and presentations are:  Jim Malesky, Becky Kreisher, Judy Webb, Darlene McConnell, Jonathan Barbieri 

6.  Benjamin Litigation- 50 people out of state centers by July 1. Lifesharing is a possible living option for some of these people.  ODP has asked the Subcommittee to present a Lifesharing Awareness Training at each of the state centers in March and April. Regional members will be using the new powerpoint developed by Christina Diehl and Stephanie Brown.

7. Web-site: Maggie Rothenberger and KenCrest has set it up. It is barebones and needs work.   They are looking for more people to help with this. Contact Stephanie at KenCrest to give names.

8. DVD: All participants are identified and consent forms are completed. Getting ODP out to interview people is the holdup at this time. Jeanne Parisi is to have ODP consulting go out and interview people by the end of this fiscal year.
KenCrest and Access and Dauphin county DVD’s available now.

9. Newspaper Articles on Issues with Budget cuts in Human Services were shared with the members attending the subcommittee. Articles were in the  Philadelphia and Harrisburg papers.

10. Visionary Voices- Temple Institute presentation March 13 in Philly  5 to 7pm Individuals and Families where they were and where they are, and where they wish to go. Stories of shaping PA Intellectual Disabilities story.

11. Welfare Fraud:  Employees need to be checked on websites to assure they are not employable, Vendors and Subcontractors due to having a record of Welfare Fraud. Make sure that Potential Families are not on that list. MA fraud bulletin gives 3 websites to check. Started on August 11 in PA. 
If you have someone that you have paid your relationship needs to end. Billing during the time you have been paying that person/Vendor you may not be able to get paid. Add to Home study checks and check everyone month.

12. Room and Board- New Bulletin and how it affects provider agencies. Fayette room and board is separate payment but is included in one check to the family.  Catholic Services- pay directly to the family. Stipend is separate. Could be audit exceptions if new amount is not collected from the individuals. 

13. Governor budget- 1.9% increase in Line item for community programs. Some are guessing it is the Benjamin Litigation that caused that increase.

14. Medication Training- Jeanne Parisi was checking on this. Mary Nau is coming to the March Western Region meeting to present the packet.  She says it is at the ODP level of review but there is no final approval.

15. Reunion- No plans at this point due to the program cutback from rate reductions. There is a $1466 dollars in the account now. The possibility of a reunion will be discussed as the year progresses. 

16.  Licensing updates from around the Commonwealth: 
Keystone survey- issues with a person that is living on a farm situation that has been in existence for 12 years. Mud on the floor and they were sighted. 67- unclean services. Dust on dressers. 
Progress and growth-  Survey team wanted the specific language stated in the assessment review “Last 365 days growth was in these areas…..”
Licensing representative went into one of the children’s bedrooms (not an individual served in Lifesharing) and had been opening drawers. Refrigerators were being opened.  Largest area of citations  were around assessment and ISP. This was across the board in all their homes. If items are not included in the quarterly they were cited. 21 year family providers were given a citation for a railing that the licensing rep had seen and passed on previous inspections. 
Nathan –Keystone Services Central area 75
Kencrest- 4 cites 
dental exam done but was not noted that it was declined. 
Foot crème apply as directed. Did not say apply to feet. 
Supervision requirements with in the Ocean, pools, etc. 

17. Rate reduction- The group discussed whether the subcommittee  should write a letter on the rate reduction issues. South East Alliance has written a  letter outlining issues with the rate reductions and impacts on services due to reductions. 

18. Regional Updates:
Central- concerned because they are re-stating what occurs at the full Subcommittee meeting. They were concerned that there should be more purpose for the Regional meetings. 

Suggestions were given -  Should/could the regional meeting  be used to contact the home region legislature/political contacts and get them familiar with Lifesharing?
Have IM4Q attend and give training. 
Preston discussed having it as a forum and get brainstorming done during the meeting. 
Have your ODP lead present for the meeting so they can help get answers and give updates. 

Western Region-  No meeting for January. Next Meeting is in March

Preston Ringo:   Uniform construction code- 180-11 memo
Multiple family dwellings- 6500.16 fire safety. Not single family home. Duplex will be fall under the UCC code and needs an occupancy certificate.

Positive Practice meeting on 2/15/12- Emerging Best Practice manual for Dual Diagnosis and ID is out. Bulletin is under review and will be coming out. Preston will share it. 











