SAUGERTIES POLICE DEPARTMENT
2018-YEAR END REPORT
“Dedicated to the Community”
“The basic mission for which the police exist
is to prevent crime and disorder.”
- Sir Robert Peel

“The ability of the police to perform their
duties is dependent upon public approval of
police actions.”
- Sir Robert Peel
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I am pleased to submit the 2018 Year-End Report. I want to thank all the men & women of the Saugerties Police Department and their
families for the daily sacrifice in making our community in the Town and Village of Saugerties a safe place to live, visit and work. I
want to thank Mayor William Murphy, and Town Supervisor Fred Costello, our Village Trusties and Town Board members for their
continued confidence in the Saugerties Police Department. We are blessed by your support and understanding of the importance in
moving your police agency forward. The Saugerties Police Department will continue to improve the quality of Police Services through
advanced training and technology. The department successfully continues to maintain our designation as a New York State Accredited
Law Enforcement Agency. Achieving reaccreditation in December of 2018, only underscores the sincere commitment the women and
men of the Saugerties Police Department have toward ensuring our community receives the best that twenty-first century policing has
to offer.
I am extending an invitation to all our citizens to call upon me or any of our staff with comments & concerns on how to make our
community a safer place to live, visit and work. You are also encouraged to visit The Saugerties Police Department and participate in
our ride-along program, which provides an opportunity for you to experience firsthand what the men and women of your police
department encounter daily.
In the fall of 2019 we will be offering our community an opportunity to participate in a Citizen Police Academy, a first for the
Saugerties Police. The Citizen Police Academy is a fun, free, informative, ten-week course. Classes are condensed versions of actual
police training that will provide attendees with an overall view in a variety of law enforcement areas.
As you will see in this report, for the sixth year in a row, we have ended our fiscal year in the black. This is extremely important for
our tax payers, as we continue to provide enhanced services at a much lower cost per capita than any other agency in Ulster County.
I hope you find this report informative and educational. If you have any questions relative to the context of this publication, please do
not hesitate in contacting me.
-
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Joseph A Sinagra
Chief of Police

SAUGERTIES POLICE DEPARTMENT
2018-YEAR END REPORT
“Dedicated to the Community”

TABLE OF CONTENTS
PAGE
Table of Contents
Staffing Table
Organization Chart
Department Summary
Communications
Crime Statistics
Detectives & Investigations
Mental Hygiene Law MHL 9.41
Reserve Police Officer (VIPs)
School Resource Officer
K9 Division
Domestic Violence Stats
Emergency Response Team
Technology
Drone Program
Body Worn Cameras
Training
2018 Budget Overview

3
4
5
6
14
15
16
21
22
23
24
28
29
32
34
36
37
40

Town - Villager Merger Seven Year Results

43

3

SAUGERTIES POLICE DEPARTMENT
2018-YEAR END REPORT
“Dedicated to the Community”

Chief of Police
1
Police Captain
1 Administration - 3
Lieutenants
1
Detective Sergeant
1
Patrol Sergeants
5 Total patrol division (15)
Officers (Full Time Patrol)
9 currently (14) Officers assigned
School Resource Officer
1
URGENT Officer (Full Time)
1
Detectives
3
Administrative Aide
1
Dispatchers (FULL TIME)
3
Officers (PART TIME)
15
Dispatchers (PART TIME)
6
Civilian Crossing Guards (Part Time) 3
Chaplains (Volunteers)
Reserve Officers (Volunteers)
Clerical (Volunteers)
FULL TIME EMPLOYEES
PART TIME EMPLOYEES
VOLUNTEERS

4

3
3
1
27
24
6

SAUGERTIES POLICE DEPARTMENT
2018-YEAR END REPORT
“Dedicated to the Community”

2018 ORGANIZATIONAL CHART 2018
ADMIN
AIDE
CHAPLAINS

URGENT
(1)

Lieutenant
Detective Division
Special Ops

Emergency
Response
Team
(3)

K-9
(2)

SRO
(1)

SUPERVISOR

Captain
Patrol
Division

Internal
Affairs

Detective
Sergeant

Specialized
Units

Hostage
Negotiator
(4)

COMMUNICATION

POLICE
CHIEF

Detectives
(3)
Juvenile
Division
and SRO
(1)

5

3 F/ T Dispatchers
8 P/T Dispatchers

Training
Scheduling
Records

SERGEANT
A-Line
(2)

SERGEANT
B-Line
(1)

SERGEANT
C-Line
(2)

Police Officers
23:00-07:00
(4)

Police Officers
07:00-15:00
(3)

Police Officers
15:00-23:00
(3)

SAUGERTIES POLICE DEPARTMENT
2018-YEAR END REPORT
“Dedicated to the Community”

DEPARTMENT SUMMARY
Chief of Police (1) - Joseph A. Sinagra
The Chief of Police manages the day-to-day operations of the entire Department inclusive of all assigned divisions
within the Police Department. The Chief of Police is responsible for the protection of lives and property in the Town and
Village through the organization and direction of all police functions, including patrol,
investigations and enforcement. The Chief of Police is the Internal Affairs Officer and Liaison to
the District Attorney. The Chief of Police is the Public Relations Officer, Community Events
Planner, and department’s Press Information Officer. The Chief of Police is responsible for the
engineering, implementation, and fiscal austerity of the department’s operational budget. The
Chief of Police is responsible for the security and disposition of all evidence secured / released
by the department. The Chief directly oversees the department’s body worn camera program,
ensuring that the integrity of this program is a constant.
The Chief has an open-door policy and encourages anyone from the public to meet
personally with him to discuss community concerns, ideas in furtherance of his dedication to
community-oriented policing. In 2018 the Chief used a number of ways to reach all members of
the community, including his monthly presence at both village and town board meetings, a
radio show which airs on AM/FM Radio, WGHQ the first Wednesday of each month beginning
at 08:00am, and his own TV show “From The Chief’s Desk” which airs continuously throughout
the month, each month on Lighthouse TV 23.
The Chief believes in transparency as the best method for keeping the community informed and up-to-date on
department issues and policing methodologies. As the Chief is always saying, “come on up for a cup of coffee and we can
work together toward making your police department the best it can be at meeting our community’s expectations.”
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Police Captain (1) Stephen W. Filak Sr.
The Captain’s position is an important administrative position involving responsibility for coordinating the logistics of
several special operations and activities and supervising the daily routine of the police department. The work is carried out
in accordance with modern law enforcement practices and the general instructions of the Police Chief. Primarily
responsible for the oversight of the Patrol Division.
Work is performed under the general supervision of the Police Chief with wide latitude
permitted for the exercise of independent judgement. Supervision will be exercised over the
Police Lieutenant, Police Sergeants and Police Officers. Issues general, and specific working
orders to members of the department, plans police staffing patterns and equipment needs for
known or anticipated future operations; Conducts internal investigations of police misconduct in
response to citizen complaints, or on the basis of personal observations; Handles logistics for
police activities at parades, demonstrations, mass arrests, etc; Issues standby alert orders and
call back to duty of off personnel when an emergency situation is anticipated; Assigns
personnel to platoons; Acts as liaison with local, state and federal police agencies in
cooperative crime control activities; Investigates complaints of police misconduct; Plans and at
times Conducts training sessions for recruits and regular members of the force; Assists in
planning and policy functions and preparing annual budget; Assist the Lieutenant with
coordinating activities involving local, state, federal and other police agency’s joint
investigations; Acts for and on behalf of the Police Chief in his absence; Reviews uniform division police reports; Handles
the scheduling of all uniform officers; Is responsible as the department records officer, ensuring all FOIL requests and
subpoena’s for records are properly answered and provided.
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Police Lieutenant (1) - KJ Swart
Police Lieutenant supervises all personnel engaged in patrol and detective activities.
Primary oversight of the Detective Division and Special Operations, makes assignments and
communicates orders, policies, procedures and other administrative directives to subordinate
personnel; inspects field operations; advises first line superiors in training methods and
procedures; Develops improved methods and procedures relative to assigned functions; assists
the Captain and the Chief of Police in the formulation of policies, plans and programs;
coordinates activities with other departmental units and other local, regional and state agencies.
Assists in preparation of annual department budget proposal; is responsible for recommending
all purchases, equipment replacement, and overtime associated with shift or unit operations.
The Lieutenant also confers with the Captain and Chief of Police to improve the Department’s
efficiency. Lieutenant oversees all major investigations conducted by the Detective Division (In
the absence of the Captain, the Lieutenant is second in command assuming all the
responsibilities of the Captain’s position) The Lieutenant is also responsible for the department’s records management
system and the creation of new modules and forms, working directly with the RMS vendor. The Lieutenant is also
responsible for ensuring the integrity of the department’s evidence is never compromised; this requires constant audits
and inspections of all evidence on a quarterly and yearly basis. The Lieutenant is also a certified NYS Arson Investigator
and is assigned to the Ulster County Arson Task Force. Lieutenant Swart responds to and investigates all fires in the
Town and Village of Saugerties that are of suspicious nature.
Police Sergeant (5) / Detective Sergeant (1)
Observes, supervises, and instructs subordinate officers; responds to in-progress and major incidents and directs
or assists subordinates in difficult and unusual situations. Supervises and participates in general patrol, scheduling, traffic
operations, and investigations or special duties. Recommends training programs and develops subordinate personnel;
conducts periodic inspections of subordinates, and police vehicles and equipment; maintains disciplinary control of
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subordinates. Participate in presenting before citizen and community groups to explain and demonstrate Police
Department policies, procedures and methods in order to cultivate favorable public relations. Each sergeant is also
assigned a multitude of supervisor responsibilities related to the day-to-day operations of the department, to include
everything from vehicle maintenance, building and grounds maintenance, through ensuring radar units and breathalyzer
equipment are calibrated an in working condition at all times.
The Detective sergeant is directly responsible for the daily operations of the detective division, overseeing
three case detectives, the school resource officer, and all cases involving juveniles. The Detective Sergeant is directly
responsible for overseeing the department’s Sex Offender Registry, which includes constant monitoring of those
individuals who have been arrested, charged (with a sex crime), prosecuted and ultimately released back into our
community. This program involves employment and residential spot checks; community notification anytime an offender
moves into Saugerties, or throughout the municipality. The Detective Sergeant delegates assignments, which includes
case investigation, background checks, assignment of staff members to other agencies or task force when assistance is
requested. The Detective Sergeant reviews all case reports generated by the detectives and provides guidance
throughout investigations, ensuring that evidence is properly collected, secured and all reports generated are consistent
with successful prosecution of the offenders. Detective Sergeant assists in the quarterly and annual audits of the main
evidence vault, impound facility and outside storage container.
Police Officers Full Time (9) Part Time (15)
Patrols a designated area in a radio-equipped patrol car, or assigned to walk a post (Village) to preserve law and
order, prevent and discover the commission of crime, enforce motor vehicle operation, parking and traffic regulations,
State statutes, County, Village and Town ordinances; answers calls and complaints involving automobile accidents, fires,
nuisances, assaults, robberies and other felonies and misdemeanors; administers first aid; makes arrests and transports
prisoners to jail; testifies as a witness in court; completes written reports on assigned calls for service, establishes traffic
control and police protection at fires and other incidents which may attract crowds; performs police duties at parades,
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demonstrations and sporting events; check and reports of deficient street lights, signs, road services, or other
facilities which serve the public, demonstrates good judgment during routine and non-routine situations, acts in
accordance with department policies and procedures, and utilizes techniques in a safe manner in accordance with
training.
Administrative Aide (1) Mary Monaco
Provides administrative and secretarial support to the Chief of Police, is responsible
for the administrative work which includes billing for services rendered and contract
services, works closely with Chief of Police in vetting the department’s budget and
expenditures, is responsible for ensuring all orders are concluded and purchase orders are
complete, responsible for general ledger balancing for Capital Projects; balances subsidiary
ledgers including accounts receivable, assessment reports and reconciles ledgers by
making adjusting entries as necessary, maintains disbursement accounts, including
encumbering of purchases, auditing of invoices, posting, reconciling and preparing trial
balances and other necessary reports, including control accounts and informs Chief of
Police of budget balances, examines invoices and audit reports to determine their accuracy,
and completeness, composes and types correspondences, reports, statements,
manuscripts, letters, resolutions, proposals, forms and other department materials at the
direction of the Chief of Police, prepares employee timesheets for appropriate supervisor's
verification and checks verification for final entry into computer; updates personnel changes
in computer payroll/personnel system, receives and records employee requests for
Mary Monaco & Capt.
Stephen Filak
vacation, compensatory and sick leave, reviews computer for accrual records; enters
information into computer and additionally must keep some independent manual records,
processes employee attendance and leave records to compute payroll, sending to Budget & Finance Department;
maintains and prints records of earnings and leave time. The Administrative Aide is also the liaison to the County Civil
Service Department, responsible for maintaining all personnel files in the department.
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VIP (Volunteer in Policing) Reserve Officers (3)
A non-compensated person; who has met all NYS certification requirements as prescribed under NYS DCJS
Municipal Police Officer Training Council possessing the same law enforcement power of arrest as any other police
officer, as prescribed under the pertinent sections of 1.20 of the NYS CPL and has successfully completed the
department's Field Training Officer Program; and has been appointed by the Chief of Police and the Town Board to
perform law enforcement duties. Reserve officers will be responsible for performing the same uniform patrol duties as all
other police officers in the department. Reserve officers work in the company of a full time compensated police officer.
This program was first rolled out in July 2013 and has proven to be a very successful endeavor and a tremendous asset
to the police department.

Detectives (3)
Detectives are responsible for handling a multitude of criminal investigations, including: Homicide, Sexual Assault,
Robbery, Burglary, Economic Crimes, Unattended Deaths, and Thefts among others. The Detective Division has the sole
responsibility for identifying and tracking Sexual Predators and Sexual Offenders. Crimes related to sensitive
investigations and Narcotics also falls under their purview. Detectives work in conjunction with Federal, State and Local
task forces to foster a combined effort in the fight against drugs. Detectives must also photograph and video tape major
crime scenes using video cameras, and digital camera imagery; develops and prepares photographic enlargements for
latent prints, shoe impressions, etc. Collects, packages, transports and submits evidence within prescribed standard
operating procedures; transports evidence to appropriate crime labs – New York State Police Crime Lab, or the Federal
Bureau of Investigation, for scientific laboratory analysis; ensures that the necessary forms are prepared and processed.
Attends and documents autopsies via photography/videotape; collects and packages evidence such as hairs, fibers,
clothing, finger and palm prints, fingernails, and body fluids from decedent at autopsy to be placed into evidence.
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Produces crime scene drawings and sketches manually to record location of all evidence; utilizes computer software
program for final drawing of crime scene. Prepares exhibits for case prosecution including photographs, crime scene
diagrams, casts of impressions, etc.

Dispatchers Full Time (3) Part Time (6)
The ability to operate several computer systems consisting of police records, give information to the officer
responding to a complaint, keep complete logs on various arrests, teletype entries and cancellations, the ability to operate
a computer terminal connected to the NYS Department of Motor Vehicle, FBI, and the National Crime Information Center;
process requests from officers regarding driver’s license checks, vehicle registration checks, criminal histories, various
stolen and recovered items, warrant checks and broadcasts. The ability to operate a radio system to receive and transmit
messages, dispatches emergency requests received through telephones; handle requests for service by telephone.

Clerical VIP (1) (Volunteer in Policing)
Non-compensated person who assist in the daily operation of the department assigned to the communication center
performing task such as filing, purging sealed arrest records and aiding administration in photo copying and retrieving
case information to complete FOIL request. This program was rolled out in June 2013 and is still in the developing stages.

Chaplains Program (3) (Volunteer in Policing)
The purpose of the Police Chaplain program is to provide confidential counseling or spiritual guidance to the
members of the Saugerties Police Department, both sworn and civilian, as well as their families during their times of need.
The Police Chaplain will be entrusted to provide guidance, counseling and comfort during a variety of situations and be
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able to enlist the availability of appropriate services if such a need is realized; assisting in notifications and grieving
counseling.

School Crossing Guards (5)
The police department is tasked with the responsibility of providing school crossing guards for the purpose of
providing a safe environment for children to cross roadways and intersections at particular locations within the Village
and Town of Saugerties. General Municipal Law § 208-a authorizes cities, villages, towns, and county and district police
departments to provide for school crossing guards to control vehicular traffic in order to protect children going to and from
school. Because schools do not have any power to designate, authorize or appoint school crossing guards, the New York
State Office of the State Comptroller has opined that "[a] school district may neither employ school crossing guards nor
contribute to the expense borne by a [municipality] which employs them." See Opens St Comp, 1981 No. 81-31; see also
1959 N.Y. Op. Atty. Gen. No. 228. We currently employee three civilian crossing guards assigned to schools in the Town
and two part time police officers assigned to the Village.
College Intern Program
The Saugerties Police Department enjoys a unique relationship with several colleges and universities through a
college intern program that was established in 2012. Through this program college students concentrating in the area of
criminal justice are given the opportunity to spend a semester at the police department working as an intern. This program
provides the student with an overview of all aspects of modern day law enforcement methodologies. Students work
alongside police officers and detectives, attend autopsies, firearms training, K9 patrol, RMP and records management
data entry and retrieval. Some students may spend an entire semester working on just one particular project. These
students earn three credits for the semester and have proven themselves to be true assets to the mission of the
Saugerties Police Department and our community. To date, students from Albany University, Ulster County Community
College, Mount St. Mary’s College, Marist College, Keuka College and SUNY Canton have completed Internships
through this unique program
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Police Communication Center

Senior Dispatcher Vera White

Dispatcher Steve Tuomey
Dispatcher Kathy Seyfarth

The Police Communication Center is staffed by three full-time and eight part-time communication specialists. In addition to
dispatching calls for service, the communication specialists are the initial point of contact at our 24 hour service window. They are
also responsible for the majority of our data entry, receiving and directing administrative telephone calls. Saugerties Police
Dispatchers are also the primary answering point for all other departments in the Town and Village of Saugerties after hours. In 2018
the Saugerties Police Communication Center received 49,420 in-coming phone calls, of which 18,149 were Emergency calls requiring
police response. This represents an 8.25% increase in calls for service in 2018 over 2017 calls for service which required 16,766
responses by police. The Ulster County 911 Center received 5,422 - 911 calls that originated from within the Town and Village of
Saugerties that required a police response.
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BLOTTER ENTRIES
Blotter Complaints
Units Dispatched
ARREST
Total Dept. Arrest
Felony
Misdemeanor
Violation
V&TS
Traffic Tickets
Parking Tickets
Warning Tickets
CRASHES
Total Crashes
Reportable to MV
Persona Injury
Property Damage
Fatal Crashes
Pedestrians Struck

2013
21,247
16,380

2014
24,614
17,749

2015
25,620
21,435

2016
23,603
19,461

2017
21,973
16,766

2018
24,597
18,149

614
46
287
281

611
46
306
259

583
48
266
269

410
43
176
191

539
52
224
276

515
80
189
255

2515
1767
43

2337
1791
542

2389
1647
810

1489
1118
767

1,857
1,451
682

1,984
1,594
1,310

691
442
87
488
2
14

709
442
135
586
1
7

751
519
81
664
1
5

603
453
109
486
2
6

638
533
78
553
3
4

634
468
78
555
0
1

PATROL DIVISION:
The Patrol Division is the first
encounter of the police that
most citizens experience. The
overall tone of the experience
with law enforcement is
established from this very first
impression. It is imperative that
officers exercise respect and
empathy in the delivery of
services.
“The Test of Police Efficiency is
the ABSENCE of Crime and
Disorder, Not the Visible
Evidence of Police Action
Dealing with it”
- Sir Robert Peel

15

SAUGERTIES POLICE DEPARTMENT
2018-YEAR END REPORT
“Dedicated to the Community”
DETECTIVE DISVION
Investigations – is comprised of the Detective Division which is responsible for handling a multitude of
criminal investigations, including: Homicides, Sexual Assaults, Robberies, Burglaries, Economic Crimes, Identity
Theft, Computer Crimes, Unattended Deaths, and Felony Level Larcenies, all considered major crimes. The Detective
Division has the sole responsibility for identifying and tracking Sexual Predators and Sexual Offenders. Crimes
related to sensitive investigations and Narcotics also fall under their purview. Detectives work in conjunction with
Federal, State and Local task forces to foster a combined effort in the fight against drugs and other societal criminal
acts. The Detective Division consisting of a Detective Sergeant and three case Detectives were responsible for
handling 382 cases in 2018. In all, the division successfully investigated and closed 326 of the cases received. The remaining cases are
still under investigation.

In 2018, of the 382 cases investigated by Detectives, 223 of them occurred within the Town of Saugerties and 159
occurred within the Village of Saugerties.

Detective Cases Town and
Village Totals 2018

Detective Cases Town and
Village Totals 2017

38%

38%
62%

Town

62%

Village

Town
Village
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Crime Trends
Major Crime Trends From 2017 to 2018.
Year
2015
2016
2017
2018

Cases
442
345
334
382

Arrest
41
32
54
59

PART I
Assaults
Burglary
Larceny
Fatal MVA
Robbery
Sex Offenses
Murder

Open
28
19
14
56

2018
5
35
36
0
2
24
0

2017
5
30
45
3
2
12
1

In 2018, members of this Detective Division handled: [35] burglary investigations, [36] larceny investigations, [30] death investigations, [24] sex crime
investigations, [5] arson/suspicious fire investigations, [14] narcotics investigations, [5] assault investigations, [2] robbery investigations and [0] fatal motor
vehicle accident. Of the 59 arrest made in 2018, 51 arrest were adults with 8 juveniles arrests.

Det. Thiele with
ADA Kavanagh

Detective Mirabella
scene of drowning

Det. Hastings
completing case report
17
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Notable Detective Cases In 2018
Assault 2nd (CA-00004-18)
Investigators: Detective Henry Mirabella, Detective Erik Thiele, Detective Patrick Hastings
On January 1, 2018, members of the Saugerties Police Department’s Detective Division began an investigation into an assault that
occurred in the parking lot of Dallas Hot Wieners. The male victim had sustained a head injury after being struck in the head with a
steel pipe. The suspect was identified as Aaron James Brown, age 22. Brown was arrested later that day and charged with assault in
the 2nd Degree.
Terroristic Threat/ Criminal Possession of a Weapon (CA-00245-18)
Investigators: Detective Sergeant Paul Gambino, Detective Patrick Hastings,
Detective Henry Mirabella, Detective Erik Thiele, Sgt. Jeremy Rushkoski (K9 Max)
On February 21, 2018, a student from the Saugerties High School reported to the School Resource Officer that they had observed a
suspicious Instagram posts made from another student. The Saugerties Police Department’s Detective Division conducted an
investigation into the suspicious posts. The posts, which envied the Columbine School Shooters, were posted on a private Instagram
account. It was determined that Connor J. Chargois, age 18, had made the Instagram posts. Multiple search warrants were conducted
and the utilization of the department’s Explosive Detection Canine, handled by Sgt. Jeremy Rushkoski, which led to the discovery of
evidence which ultimately led to the arrests of Connor J. Chargois and his father, Bruce Chargois, age 58. The seizure of evidence
included multiple firearms, ammunition, homemade suppressors, silencers, assault rifles, and a fully automatic Uzi 9mm machine gun.
Missing Person (CA-00260-18)
Investigators: Detective Sergeant Paul Gambino, Detective Henry Mirabella
On February 25, 2018, members of the Detective Division commenced an investigation into a missing person. Family members
reported that Esturdo Vasquez, age 30, had not been seen for several days. Members of the Saugerties Police Department assisted by
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members of the New York State Forest Rangers conducted a search of a nearby wooded area. The investigation led to a shoreline on
the Esopus Creek, where personal items of the missing persons were located. The department utilized Officer Jennifer Culver and her
personally owned Cadaver Detection Canine to assist with the search. Members of the Ulster County Sheriff’s Office Dive Team were
deployed to conduct a search of the Esopus Creek. Officer Culver and her partner assisted the dive team in locating Esturdo. Divers
entered the water at the location indicated by Officer Culver’s canine, locating Esturdo’s body within minutes of entering the water.
Criminal Tampering/ Criminal Mischief/ Larceny (CA-00213-18)
Lead Investigator: Detective Erik Thiele
On February 12, 2018, members of the Saugerties Police Department received multiple reports of vandalism that occurred throughout
the Barclay Heights area. These acts of vandalism included residential windows and vehicles being damaged. Multiple vehicles were
also broken into. Det. Erik Thiele commenced an investigation into the acts. In addition to the acts of vandalism, the Quick Chek on
Route 9W had two incidents in which the main power to the establishment was turned off causing a major disruption within the
business. The investigation led to the arrest of Korey E. Taylor, age 18 and Zachary T. Pelham, age 18. Both were charged with
multiple counts of criminal tampering, criminal mischief and petit larceny.
Robbery/ Home Invasion (CA-01560-18)
Investigator: Detective Sergeant Paul Gambino, Detective Patrick Hastings,
Detective Erik Thiele
On December 19, 2018, members of the Saugerties Police Department responded to a home invasion on Main Street, Village of
Saugerties. An unknown male had forced entry into an apartment whiling displaying a handgun. At the time of the robbery, a home
health aid was present with the resident. The victim had a physical altercation with the male suspect, which led to the suspect fleeing
the location. Detective Patrick Hastings continued the investigation which led to the development of a suspect. An arrest warrant was
issued for Andrew S. Rodriguez, age 21. On December 21, 2018, Andrew S. Rodriguez was located and taken into custody by
Saugerties Police.
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Detective Training In 2018
In 2018, the Saugerties Police Department’s Detective Division personnel consisted of Detective Sergeant Paul Gambino,
Detective Henry Mirabella, Detective Erik Thiele and Detective Patrick Hastings.
In 2018, Detective Henry Mirabella attended Pediatric Death Investigations.
In 2018, Detective Thiele attended the following training: Accident Reconstruction School: levels 1,2,3, and 4. Background
Investigators School, Pediatric Death Investigations, Crime Scene Photography and Crime Scene Technician School.
In 2018, Detective Patrick Hastings attended the following training: Background Investigators School, Aquatic death and
Homicide Investigations, Advanced Interview and Interrogation School, Use of Force Updates and Pediatric death Investigations.
Continuing Education in current methodologies of criminal investigation is essential toward maintaining professional police
services. In order, to provide the best law enforcement investigations possible, detectives, in addition to all agency members must
continue to learn their field of profession. Failure to properly train in each area of discipline to our fullest potential serves only as an
immense injustice to the community we serve, and further create an environment opulent in civil liability.

Looking Ahead
In 2019, we are looking to send Detective Hastings to Crime Scene Photography School and to Crime Scene Technician School to
become certified New York State crime scene technicians. Detective Thiele is scheduled to attend accident reconstruction school level
5. Once completed, Detective Thiele will be part of a county-wide crash investigation unit operated un the direction of the Ulster
County District Attorney’s Office.
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9.41 Mental Hygiene Law
In the past six years, we have experienced a steady increase in the number of individuals experiencing mental health related issues
within our community. This is not just unique to Saugerties, but is a growing area of concern throughout our Nation.
Mental Hygiene Law (MHL §941) Peace or Police officers may take custody and transport to a §9.39 hospital or C.P.E.P. “any
person who appears to be mentally ill and is conducting himself or herself in a manner which is likely to result in serious harm to the
person or others. In 2013 it became the policy of the Saugerties Police Department to transport all individuals being detained under
9.41that presented with no acute medical emergency that would otherwise require EMT/Paramedic intervention. This policy is
twofold in nature (1) ensuring that paramedic ambulances (DIAZ) is available to handle genuine medical emergencies, preventing
ambulance from being unnecessarily tied up and out of service (2) prevent the attack and assault on paramedics/EMS workers by those
individuals who are suffering from mental illness and are prone to violence when experiencing a manic episode. in 2018 there were a
total of 153 calls for individuals who were either a danger to themselves, or others, as defined in the pertinent section of the NYS
Mental Hygiene Law (MHL 9.41) or were considered incapacitated and taken into custody for transport to the hospital under (MHL
22.09 A4C). Out of the 153 calls, 23 were transported by ambulance, 12 involved no transport and the remaining were transported by
police (118). Between 2013 and 2018 we have experienced an 89% increase in dealing with those suffering from some form of
mental illness. Transports by police during this same time has increased by 146%.

YEAR

2013

2014

2015

2016

2017

2018

INDIVIDUALS EXPERIEINCING A MENTAL
HEALTH CRISES

81

95

102

117

148

153

INDIVIDUALS TRANSPORTED BY POLICE

48

71

85

92

100

118
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Volunteers are an important part of any organization and are proven to be a valuable asset to law enforcement agencies. Volunteers
help to increase police responsiveness, service delivery, and information input, and they provide new program opportunities. In
addition, volunteers can bring new skills and expertise to the job and prompt new enthusiasm. It is the policy of the Saugerties Police
Department to use qualified volunteers for specified tasks and duties that can create efficiencies for
the department and improve services to the community. Volunteers are intended to supplement and
Garlic Festival September 2018
support, rather than supplant, sworn officers and civilian personnel.
The Saugerties Police Reserve Police Officer Program is an essential part of the Volunteers in
Police Service Program we have embraced here in Saugerties. Our program began in April 2013
and since has grown greater than we had anticipated. Reserve police officers are fully sworn police
academy graduates who work alongside full-time police officers. Since the conception of this
program we have had 19 reserve officers go through our program. Upon completion of their 320
hours of field training several of the reserve officers have been hired as part time officers and
several been hired as full time Police Officers.
Today our program consists of three six police officers, and two volunteer- administrators who
work alongside the Police Chief in the administration and oversight of this program.

VIPs - Volunteered a Total of 550 hours to the police department in 2018
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Det/Sgt Paul Gambino and
Reserve Officer Janay Gasparini
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School Resource Officer – the School Resource Officer provides security, safety and academic curriculum to
the faculty and students of the Saugerties School District. The SRO also provides drug awareness education on an
annual basis to the elementary, middle and high school students throughout the district .

SRO Travis Winchell
with faculty member

Cases Handled in School
104
The Saugerties Police Department is fortunate to have
three certified School Resource Officers. One SRO is
Cases closed by arrest
12
assigned to the Junior/ Senior High School on a fullTotal Adults Arrested (criminal charge)
9
time basis, the other two SROs, assist with providing
Total Arrested (non-criminal charge)
3
educational assemblies throughout the school district
and fill in at the school when Officer Winchell is out. In addition to the SRO, in 2018 we created a Juvenile
Division. The new, raise the age legislation, added the adolescent offender. In 2019 anyone less than 19 years of
age are no longer considered adults in the eyes of the law. It is imperative that we now have an investigator who is
well versed in dealing with not only juvenile delinquents and offenders, but also this new category of offenders.
SRO Travis Winchell
talking with student

Juvenile Investigator
John Dickson
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K9 Supervisor
Sergeant Jeremy
Rushkoski being
interviewed by
media post
incident.

K9 Handler
Jennifer
Culver at
crime scene
awaiting
deployment of
her partner

2018 was a year of both beginnings and endings. At the end of 2017 K9 Max completed his initial training and certification for
patrol and explosives and began patrol as a certified canine. In July of 2018 Sergeant Michael Craft and K9 Sara retired.
Sergeant Craft had been a member of the Saugerties Police Department for the last 26 years. He was the founding member of the
canine program and handled 3 dogs during his career. In 1996 Sergeant Craft, Marie Post, Francis Evertts were instrumental in the
formation of the departments program and K9 Capo was purchased. In cooperation with the Saugerties Animal Hospital, Doctors
Rothstein and Jackson, veterinary care was provided for the K9 free of charge and they still provide that service to this day. In 2003
K9 Capo died of cancer and K9 Vega was purchased through a grant in 2004. K9 Vega served until 2012 when she died suddenly
from a tumor that burst. Due to financial constraints the department was in danger of losing their narcotic K9 program. Through
support from the Saugerties Community enough funds were raised to purchase another K9 and in 2013 K9 Sara was purchased and
was active until she retired with her handler Sergeant Craft.
In 2018 the department was again in jeopardy of losing their narcotic K9. Once more the community answered the call with an
outpouring of support and donations. Officer Jennifer Culver was selected to be a K9 Handler and her partner K9 Romulus was
purchased. Officer Culver and Romulus attended narcotic training at the end of 2018 and graduated on December 28th, 2018. On
January 7th 2019 they will start their training for the patrol canine certification and at the end of that training they will be certified in
all aspects of patrol.
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CALLS FOR SERVICE
Throughout the year the canine teams answer calls for service as a regular patrol officer does with the added benefit of being to use
their K9 partner whenever possible. They use their partners as proactively as possible and perform both routine and random security
checks at different possible criminal targets. Within the Saugerties jurisdiction, there are a number of possible targets for criminal
activity including multiple places of worship, businesses, military installation and other critical infrastructure like the Central Hudson
Electric substation, Verizon communications
During 2018 the Canine Unit handled a total of 366 calls for service:
Type of Activity
Tracking
Building Searches
Narcotic Searches
Explosive Searches
Site Security Details
Warrant Assist
Patrol Assist
Area Searches

SARA *
1
113
4
0
0
1
0
1

MAX
6
190
0
11
10
1
3
0

* Retired July 2018
Officer Jen Culver Graduating
from K9 Narcotic Detection
School December 28, 2018
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K9 SARA
On 05/10/18 a subject with an arrest warrant fled officers while in the area of the Mountain View Market. K9 Sara and Sergeant
Craft were able to complete a successful track and the subject was apprehended by patrols.

K9 MAX
On February 27th 2018 K9 Max was deployed after a threat of violence was received against the Saugerties High School. K9 Max was used to search the
suspects house and indicated on an explosive odor in the basement of that residence. The tool box he indicated on was searched and ammunition and gun parts
were located. The parts located belonged a gun that the suspect in the case reported did not exist. It was through that explosive find that multiple search warrants
were executed, and two arrests were made. On the same day Max also searched the outside suspects’ vehicle and the woods behind the Saugerties High School.
On January 21st, 2018 two subjects were involved in a fight in the Village of Saugerties. The suspect fled the scene and a track by K9 Max was conducted.
While being tracked the suspect ran into the officers who were set up on a perimeter where he was apprehended and arrested.

Training
Both Canine Teams attend mandatory training on a monthly basis as is required by Department of Criminal Justice Service and
the New York State Police (K9 Max). K9 Sara, as was DCJS certified as a patrol dog (tracking, article search, apprehension, building
search) and narcotics detector dog Canine Max is DCJS certified as a patrol dog tracking, article search, apprehension, building search
and an explosives detection dog. Canine Max is certified in the detection of 10 explosive odors. K9 Romulus is a certified narcotics
detector and in 2019 will complete certifications patrol dog tracking, article search, apprehension, and building search

Sergeant Craft / K9 Sara:
DCJS required maintenance-training hours: 96
Sergeant Rushkoski / K9 MAX: DJCS required maintenance training: 192 State Police required maintenance training: 96
Patrolman Culver / K9 Romulus: DCJS initial Narcotics Training: 480

2018 Total Training Hours: 864
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K9 Division Goals for 2019
Goals for 2019
The Canine Unit is looking forward to the graduation of Officer Culver and K9 Romulus from patrol school so that they may begin
proactive approach to combat the opioid epidemic and other drug related issues within the community.

In 2018 the Explosive unit was awarded an additional $15,000 dollars as part of an Explosive canine continuation grant. Through
the implementation of that grant Sergeant Rushkoski will attend additional IED awareness training to begin providing IED awareness
to local public and private entities. The grant also provides for the purchase and training on a Personal Radiation Detector (PRD) and
the team will be able to detect the presence of radioactive materials which is one of components of an explosive device that canine
Max cannot detect through smell. The funds awarded will also be used to maintain certifications as well as continue to attend
specialized training through scenario-based events with tactical and bomb teams.
The members of the Canine unit will continue to provide trainings at shift briefings to familiarize the department’s members with
the canine’s abilities and how to aid in securing a scene for the canine team. This will help the patrols know when and where a canine
team can be utilized and what actions they can take to assist the canine teams in being successful. The canine teams would also like to
attend a canine seminar on decoy work, tracking, obedience, patrol work and detection work to enhance the unit. The canine teams
also plan on seeking out additional grant funding to obtain additional training material and to ensure the long-term sustainability of the
Saugerties Police Canine Unit.

27

SAUGERTIES POLICE DEPARTMENT
2018-YEAR END REPORT
“Dedicated to the Community”
Domestic violence (also called intimate partner violence (IPV), domestic
abuse or relationship abuse) is a pattern of behaviors used by one partner to
maintain power and control over another partner in an intimate relationship.
Domestic violence does not discriminate. Anyone of any race, age, sexual
orientation, religion or gender can be a victim – or perpetrator – of domestic
violence. It can happen to people who are married, living together or who are
dating. It affects people of all socioeconomic backgrounds and education
levels.
YEAR
TOTAL

2010
159

2011
84

2012
41

2013
156

2014
296

2015
278

Domestic Incidents 2016-2018
350
300
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0
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30
25
20
15
10
5
0
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2016
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2017
295
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301

Domestic Data (2010-2018)

40

Jan

2016
253
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Emergency Response Team

The Emergency Response Team- (ERT) members of the
department are sworn police officers with specialized training in
the deployment of tactical weapons and high crisis intervention techniques. ERT members
are also assigned to the Ulster County Emergency Response Team which is a multi-jurisdiction law enforcement
tactical response team. ERT members play a vital role toward ensuring our capability of adequately responding to
crisis involving weapons, hostage situations, and incidents involving an active shooter. Members assigned to the
team: Sergeant Chris Helsmoortel (team leader), Detective Patrick
Hastings (assistant team leader), and Officer Sean O’Keefe.
*Total Hours of Training = 695 hours
County Team Deployed five times in 2018
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NOTABLE DEPLOYMENTS
08/29/2018 Town of Saugerties Search Warrant: UCERT was activated to Assist URGENT in the execution of a
Warrant of Arrest of a known gang member who was living on Kings Highway in the Town of Saugerties. The
gang member was wanted for selling illegal weapons. UCERT utilized sniper over watch and the armored
personnel carrier during the execution of the warrant. The wanted person was located and taken into custody with
no injuries reported.
09/17/2018 Town of Wawarsing, Ellenville Hospital Subject with gun shot at health professional: UCERT was
activated to assist in the search for Joshua Stuart. Stuart reportedly had entered the Ellenville Hospital and robbed
staff at gunpoint. UCERT assisted in the search of area residence and the woods attempting to locate Stuart. Stuart
evaded police efforts and was finally apprehended several days later by the US Marshalls and NYPD after once
again attempting to elude authorities by jumping into the Hudson River in NYC.
12/01/2018 City of Kingston Barricaded Homicide Suspect: UCERT was activated to assist the City of Kingston
ESU Team at the Stony Run Apartments. Four suspects involved in a homicide in the Town of Ulster were located
inside apartment. After negotiations the four suspects agreed to surrender without further incident. Town of
Saugerties Shots Fired: UCERT was activated by the Town of Saugerties Police to assist with a report of shots
fired in the Village of Saugerties. Members assisted Saugerties Police with securing a perimeter around the
apartment building and evacuated the surrounding apartments. The subject was taken into custody by members of
UCERT and turned over to Saugerties Police Detective Division.
12/07/2018 Town of Wawarsing Assist Ellenville Police and URGENT: UCERT was activated to assist URGRNT
with a search warrant. The residence was used in the distribution of Methamphetamine. UCERT members
breached the door and secured all suspects without incident.
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without incident.
PERSONNEL AND TRAINING
Each member of the team attends bi-weekly training throughout the year and a one-week block training. Training
days consist of active shooter training, range qualification, hostage rescue,
and barricaded subject resolution, building searches, boat assaults and first
aid. Members of the team assist in instruction within the department and
at the police academy in firearms, patrol tactics and vehicle stops.
Sergeant Helmoortel, Detective Hastings and Officer O’Keefe al attended
and have graduated from DCJS SWAT Operator School. Officer O’Keefe
has also attended and graduated from DCJS Sniper School hosted by the
Orange County Special Operations Team. In June of 2017 the team put
into service a MRAP armored vehicle which was secured through the US
Military at no cost. This vehicle will assist in protecting team members
and the public from armed individuals.
UCERT Members Saugerties Police Sergeant and Team
Leader Sergeant Chris Helsmoortel and Assistant Team
Leader Detective Patrick Hastings.

In 2019 we hope to add another member from the Saugerties Police
Department to the team through a selection process in the beginning of the
year. This new officer will replace a fourth member assigned to the team, that left service with Saugerties.
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Technology Department.

Nick Monaco Information Technology contractor

Information Technology contractor Dan Hopping

Mobile Data Terminal in Patrol Car

The technology deaprtment is at the center of twenty-first century policing. The world of law enforcement is very
different now than it was just twenty years ago. In just a few short years, technology has advanced by leaps and bounds,
changing the way police officers do just about everything. When most of us first entered law enforcement, we didn't even
have computers available to use at our stations, much less in our cars. But technological advancements are changing the
law enforcement landscape. Computers now link headquarters to the patrol cars, the officer’s smart phones; allowing
police officers to do much more in the field then ever before. Warrant checks and license plate registrations can now be
ran from MDTs, (mobile data terminals) and through the officer’s smart phones. We now have the immediately availability
to send out a suspect’s photos right form the scene of a crime to every police agency in the county and State. With the
implementation of DRONEs, we are now able to obtain crucial intelligence and additional post incident photos from a
bird’s-eye view.
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SAUGERTIES POLICE DRONE PROGRAM
The Saugerties Police Department piloted its first ever Drone Program in 2018, with the purchase of a Yuneec Typhoon H
Drone. This inexpensive piece of equipment will greatly enhance our ability to conduct search and rescue operations in
addition to providing a unique ability to conduct vehicle crash reconstruction. Drones are also useful for conducting
evidence searches, crime scene analysis, in addition to providing a quick search for individuals in large open areas.
Shortly after the inception of the annual Garlic Festival, the NYSP began assisting our agency in this event by providing
up to two helicopters each year, for the purpose of conducting visual surveillance of the event parking lots, monitoring of
traffic conditions and crowd management. The intelligence obtained using the helicopters enabled resources to be rapidly
deployed in quick response toward addressing developing issues. The eye in the sky further enhanced the overall ability
of law enforcement to address event security. However, the use of helicopters came at a price that eventually prevented
the NYSP from continuing their use for this event. We are looking forward to once again having the ability to provide this
same degree of security to the Garlic Festival, in addition to other mass gathering events in the Town and Village of
Saugerties, such as the annual Car Show and Fourth of July festivities. This will now be achievable using our Drone
program.
In 2019 we will be expanding our program to include a much smaller version of the Typhoon H, the Mantis Q. This small
but very reliable tool allows for indoor flight. The Mantis Q is capable of maneuvering in tight places, and just as its larger
counter- part the Typhoon H, both are equipped with anti-collision diversion technology. The Mantis Q will play an
important and vital role in dealing tactically with situations that could otherwise endanger the lives of our officers.
In addition to their tactical and evidentiary use, the Drones will be deployed as additional resources to assist in looking for
missing children and vulnerable adults who may have walked away from their homes. The entire program cost is less than
$3,000.
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Typhoon H

Mantis Q

The Typhoon H has an advanced aerial photography and
videography platform that goes beyond the limitations of a
traditional quadcopter, Typhoon H offers flight durations of up to
30 minutes while filming with the CGO3+ 4K UHD camera. The
Android powered ST16 Ground Station features a 7-inch
touchscreen that displays live footage of your flight in HD 720p
resolution and enables a wide variety of autonomous flight modes.
This Drone has also been equipped with inferred flare system that
provides for heat signature tracking. The utilization of drones by
law enforcement adds a valuable tool to our belt when dealing with
lost people, evidence retrieval and crime scene reconstruction.

Small yet powerful, Mantis Q features cutting edge, advanced
drone features such as voice control and facial detection in
an easy-to-use, ultra portable package. The Mantis Q is
energy-efficient with a 3o minute flight time, allowing pilots
plenty of time to record photos and video clips. When folded
together, the Mantis is small enough to tuck in a large pocket
and weighs just 1 pound. The Mantis Q is for tactical
deployment and can be flown in doors.
34

The remote
allows for
the user’s
cell phone
to operate
the drone
and record
video.
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CRIME REPORTING TECHNOLOGY
IBR (INCIDENT BASE REPORTING)
Our Records Management System also allows for crime data to be transmitted electronically to the Department of
Criminal Justice Service (DCJS) and the FBI, through Incident Base Reporting. Incident-based reporting (IBR) is a
streamlined way of submitting a police department’s required crime reports. IBR replaces multiple reports with a single
monthly computerized submission. Instead of summarizing key events, Incident Based Reporting, records specific
incident details, including information about the offender, victim, and property. Data is collected on all types of crimes, not
just the most serious offenses, as is the case with the old Uniform Crime Reporting standards. If multiple crimes occur
during a single incident, they are all reported, providing a clear picture of the types of crimes being committed and by
whom. DCJS then uses the computer-generated IBR files to classify the crimes into Uniform Crime Reporting categories.
What are the Advantages of Using IBR?
1. IBR reduces our agencies crime report paperwork and saves staff time. Uniform Crime Reporting, what we
were doing in the past, required that we submit seven different monthly forms. These forms can be complex and
time consuming to complete. IBR files are produced by the department’s records management system (RMS)
software and submission of most data can be done by email.
2. IBR improves the accuracy of reported information. Transitioning to IBR, has improved the accuracy in our
reported crime data. We are experiencing significantly fewer errors with regards to classification of crimes. In
addition, crimes that are reported and then subsequently determined to be unfounded are automatically removed
from the IBR submission files. The current UCR reporting protocols have no mechanism to remove unfounded cases
from the month in which they were originally reported.
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3. IBR expands the information on the local crime picture which is readily available to local departments. All
participating IBR agencies receive a crime analysis report on their reported crime from DCJS. This report provides
an excellent starting point for understanding the local crime picture, and includes details on victims, suspects, crime
locations, drugs seized, and weapons used. Ad hoc reports are also generated by DCJS upon request. In addition,
the structure of IBR files makes local crime analysis, including mapping, easier to achieve.

BODY WORN CAMERAS
In 2016, Saugerties Police launched a pilot in the use of body worn cameras (BWC) by our officers. Quickly
this project turned from pilot to policy, as the footage captured by these little video recorders, not only served
as useful tools for recording evidence, more importantly, they promoted professionalism, accountability, and
transparency by documenting officer performance and interactions with the public. Two years later, BWC
became a part of our uniform that we don as we do our firearms and handcuffs. However, the difference being
this piece of equipment has no liability attached, but rather concise accounting and accountability of what
actually occurred, and what was said. This documentation has greatly reduced personnel complaints while
further providing the evidence required to secure a quick conviction in all matters. The footage obtained on
these cameras worn by officers since 2016 has led to the conviction of two murder suspects without either case going to trial. In 2017
the immediate aftermath of a fatal motor vehicle accident captured on an officer’s BWC, also led to the conviction in a vehicular homicide
case without going to trial. In 2018, footage captured on an officers BWC brought led to the conviction of a father and son who were
harboring illegal firearms, one being a fully operational machine gun, without having to go to one hearing or a trial. The money saved by
the taxpayer in these cases extends beyond Saugerties, the County and the State, as there were no hours spent preparing for and then
attending trial, jury selection, jurors missing work as a result of attending a trial, and the county paying fees for prisoner transport, to and
from court on a daily basis, and the State paying court officers, just to mention some of the areas of the criminal justice system and
private sector, that realized genuine savings, simply because BWCs were utilized. We were frugal in our selection for the type of BWC
we believed would benefit not only the officer, but the taxpayer. To date program’s cost amounts to less than $50,000. This includes
storage capability, and the fact that at the end of 2018, we purchased 8 additional cameras and gang charger, providing us with a total of
35 cameras in service and three charging stations. The minimal cost associated with this endeavor is far less than anticipated and has
greatly reduced our risk of frivolous litigation.
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DEPARTMENT
TRAINING
Gone are the days of town constabularies where
by a town supervisor handed a badge and gun to a
resident, sending them forth to go out on the street
and enforce laws that he/she had never been
trained in. In today’s modern law enforcement
world, police training is as important as doctors
attending medical school or lawyers passing the bar
Firearms Training
exam. Without properly trained police officers, our
society could not successfully function. Police
officers must be trained extensively in federal and state law, evidence handling,
prisoner transport, handcuffing, defensive tactics, firearms, emergency vehicle
operation, customer service and many other areas of law enforcement. It is a
proven fact that a distinct link exists between liability exposure and poorly trained
law enforcement agencies. Well trained, educated law enforcement officers,
greatly decreases the risk that an officer and their agency will be suffer civil or
Monthly Supervisory Training
criminal liability actions; and just as importantly, the taxpayer will not be on the
hook bankrolling the defense of civil actions or spending years paying increased taxes used to pay off judgments. When litigation
occurs, qualified immunity for the individual officer impinges upon training; if a court finds that the error on behalf of the officer was
the result of some policy or a lack of training; the agency and municipality are found liable. The United States Supreme Court has
ruled that police agencies can be held liable for failure to train; Good and concise documentation of training is a must and only
underscores the importance of being an Accredited Police Agency.
TRAINING BREAKDOWN FOR 2018
Full Time Officers 2,514 hours
Detectives 326 hours
Part Time Officers 189 hours
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Dispatchers 169 hours
Reserve Officers 640 hours
Admin Aide 1 hours
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Pre-Event Briefing

Sgt. Fallon and Lieutenant KJ Swart

Meeting to discuss School Safety options with Go2Blue

Sgt. Castagnola reviewing reports

ATV Utilized during Garlic Festival
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S/D White receiving Department Award
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2018 TRAINING CLASSES ATTENDED BY BOTH POLICE AND COMMUNITY

Supervisor In-service training held monthly

Community Narcan Training Class

Captain Filak reviewing department activity
with supervisors during COMPSTAT

Active Shooter Training with local fire departments held at Saugerties Police Headquarters
U.C Boces Law Enforcement Program
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2018 YEAR END BUDGET OVERVIEW
The Police Department’s FY2018 adopted budget was $2,568,939 - Actual 2018 expenditures amounted to
$2,708,630.28 Yet, we ended the Year in the Black for the sixth year in a row!! Revenues generated $171,249.98;
providing a surplus at year-end in amount of $31,558.70
In 2012, the Police administration began an aggressive campaign of back charging for services rendered that were
outside of the scope of normal policing, and further created several new revenue streams through charging for such things
as impound storage fees, nuisance alarms, records request (FOILS), and providing other untraditional police services
(road races, festivals, concerts, sporting event security, just to mention a few of the additional billed for services
rendered). As a result, the police department has achieved revenues that have negated over expenditures, providing a
surplus returnable to the town’s general fund each year since 2012. Total 2018 revenues amounted to $171,249.98
providing a surplus of $31,558.70 or 1.23 % in the black at year’s end. In the past six years, total revenues generated
minus expenditures has amounted to a total of $364,090.12. This money remains in the general fund at year’s end,
contributing to the ability of the Town toward maintaining a fund balance.

YEAR
2013
2014
2015
2016
2017

2018
TOTAL

ADOPTED
$2,115,177.00
$2,225,094.00
$2,358,458.00
$2,356,163.00
$2,428,438.00
$2,568,939.00

YEAR END TOTAL
$2,248,842.05
$2,279,840.18
$2,512,821.80
$2,472,835.11
$2,610,561.27
$2,708,630.28
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TOTAL REVENUES
$188,159.93
$173,738.26
$272,633.11
$126,933.53
$212,637.00
171,249.98

END BALANCE
$54,494.88
$118,992.08
$118,269.31
$10,261.42
$30,513.73

$31,558.70
$364,090.12
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Regular
Earnings
Overtime
Earnings
Holiday
Longevity
Stipend
P/T Police
Wages

2018 PERSONNEL SERVICES
$40,250.00

$150,000.00

$66,750.00
$25,000.00

$250,000.00

$1,672,139.00
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$ 1,672,139.00
$

250,000.00

$
$
$

25,000.00
66,750.00
40,250.00

$

150,000.00
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2018 NON-PERSONNEL LINE ITEMS
$10,800.00
$5,000.00

$4,000.00
$15,000.00

$3,500.00
$5,000.00

$2,000.00
$5,000.00

$60,000.00

$6,000.00

$25,000.00

$4,000.00

$2,000.00
$10,000.00
$5,000.00
$2,500.00

$50,000.00
$21,000.00

$25,000.00
$65,000.00
$22,000.00
$7,000.00

$10,000.00

$364,800 - Non-Personnel Expenses
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Drug Testing
Equipment Lease
Vehicle Fuel
Vehicle Repair
Vehicle Leases
Radio/Teletype
Internet Fees
Computer Hardware
Computer Software
Maintenance
Contracts
Dues and
Publications
Education / Training
Detective Division
Printing
Office/Flares/Gloves/
Body Armor
Canine
Firearms & Supplies
Meal Allowance
Tactical Unit
Uniform
Maintenance
Uniforms
Tolls/misc/Grants

$ 3,500.00
$ 5,000.00
$ 60,000.00
$ 50,000.00
$ 65,000.00
$ 22,000.00
$ 10,000.00
$ 25,000.00
$ 7,000.00
$ 21,000.00
$ 2,500.00
$ 5,000.00
$ 10,000.00
$ 2,000.00
$ 4,000.00
$ 6,000.00
$ 5,000.00
$ 25,000.00
$ 2,000.00
$ 5,000.00
$ 10,800.00
$ 15,000.00
$ 4,000.00
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A STUDY OF SERVICE CONFIGURATION OPTIONS
2009 - 2018
TOWN AND VILLAGE OF SAUGERTIES, NY
December 2009, Fairweather Consulting (specialist in strategic change), released their feasibility study in consideration of a
combined police force; merging the Town and Village of Saugerties Police Departments.
Their report, at that time summarized the outcomes of public service configurations completed during the summer of 2008.
This study took into consideration the thoughts and concerns of the public from each municipality, in addition to the political
aspirations of each local government. A complete inventory of equipment, facilities, personnel, contracts and budgets was gathered
and analyzed. The release of the Fairweather report in December of 2009, provided seven alternatives for the delivery of police
services, each establishing its own paradigm in context to cost and benefits. The study projected each scenario’s annual savings,
total police tax levy, in addition to estimated police cost for each of the ensuing seven years, based on each model presented.
After much time had elapsed, a configuration was eventually agreed upon. On December 31, 2010, incidental to public
referendum, the Village of Saugerties Police Department dissolved. At the stroke of midnight, January 1, 2011, there was a seamless
transition from two independently operated police agencies, into one full service police organization; One that was now responsible
for providing police services to a population of just over 19,000 residents, spread out over a patrol area of roughly 60 square miles.
In 2018, seven years later, the Saugerties Police Department operated under a model that came close to Fairweather’s
recommended configuration #1. Although, the department has a Police Captain, a Detective Sergeant, and one more detective, than
the original configuration suggested, the total cost for police services seven years later is still less than the consultants had
anticipated in their original study, indicating the police budget in 2018 would be $3,069,000. This further demonstrates successfully,
the positive impact this consolidation of police services has had upon the taxpayer. We enter 2019 with an adopted police budget of
$2,608,632.
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Darryl Strawberry at Saugerties HS 2018

Firearms sized during criminal investigation in February 2018
Cart Show 2018
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Library Fair 2019

Special Detail Briefing
Thank you to the Glasco Fire Company, for allowing SPD to
house the Detectives Special Investigation Unit during the
Winter at your fire house
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Vehicle crash 2018
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WGHQ Radio Show – Capt Filak

July 4th Roll Call Prior to Parade

Detective Sergeant Paul Gambino, Detective Erik Thiele,
Captain Stephen Filak on duty at July 4th Parade

2018 Bill Board Campaign
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Officers Winski and Pavlak

Car Show Favorite Original Malden West Camp
Fire Rescue Vehicle
Dedication Hinchey Post Office
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Father Chris Department Chaplain

Chief Joe Sinagra and Colonel Roger Donlon

