Annual Report
CAP Solano JPA

Benicia, Fairfield, Rio Vista, Solano County,
Suisun, Vacaville, Vallejo

2019 Accomplishments
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Coordinated Entry Unsheltered Other
System (CES)_Expansion Point-In-Time Count Accomplishments

e Selected a 3-year CE Operator

e Launched Domestic Violence CES

e Added CES staff, including a
Housing Locator

e Created Landlord Support and

Incentive Fund
e Developed CES marketing
(website, email, social media)
o Assisted 1296 Active Clients
e Provided 621 Referrals for
Housing and Services

e Successfully Exited 225 Clients to

Permanent Housing

7% Decrease in People
Experiencing Homelessness
59% Decrease in Chronically
Homeless Individuals

51% Decrease in Homeless
Families with Children

6% Decrease in Homeless
Veterans

18% Increase in PIT Count
Volunteers

Invested $1,000,000 in
Diversion and Prevention
Allocated $708,514 to Youth
Services

Received CESH Il $369,994
Awarded 2019 ESG $302,654
Hosted Government Alliance on
Race and Equity training
Created new CoC Grievance
Procedures

Increased program monitoring
and capacity building

Increased HMIS participation by
28%

About CAP Solano JPA

CAP Solano JPA is made up of representatives from six major cities (Benicia, Fairfield, Rio Vista, Suisun, Vacaville,
Vallejo) in Solano County and Solano County.

CAP Solano JPA is responsible for:

Providing oversight and coordination of homeless services to the residents of Solano County;
Serving as a conduit for safety net funding;

Administering funds and making grants available for homeless services;

Providing technical assistance and operational support to homeless housing and services programs.

To learn more about CAP Solano JPA, visit www.capsolanojpa.org




