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I. Executive Summary 
 

Based on thirty years of personal front-line experience in the fields of legislative, 

judicial, counseling, supervisory, administrative in addition to being a survivor of 

childhood molestation, abuse, neglect, and gang rape that propelled me into an adulthood 

of Domestic Abuse and finally advocacy, it has been not only my own personal 

observation, but statistical facts prove that Domestic Violence is not going to be 

eradicated by the way of the non-Christian worldview.  

It is only through faith in Jesus Christ and perspectives that are solely based on 

biblical precepts which are integrated through a well-trained Domestic Violence biblical 

counseling staff will the process of redemption, restoration and recovery, (R3) prove to be 

the solution to this worldwide epidemic.  

 
 
 

Business Overview 
 
 

R3 Redemption. Restoration. Recovery.  provides victims and offenders the 

opportunity for redemption restoration, and recovery from Domestic Abuse, sexual 

assault and all forms of family violence through the biblical precepts found in the Word 

of Christ Jesus.  

This Christ-centered Domestic Violence curriculum, designed specifically to meet 

the needs of Domestic Violence and Sexual Abuse training, education, counseling and 

classes provides churches, ministries and Christian organizations the opportunity be 

trained as Biblical Lay-counselors and Lay-Legal Advocates, so that they may provide 

Domestic Violence services and programs to their communities and congregation.  
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R3 Redemption. Restoration. Recovery is a nation-wide Christ-centered Domestic 

Violence education, training and biblical counseling organization that will provide the 

following services: 

 

Victim/Offender 

  

• Domestic Violence Classes 

• Biblical Counseling 

• Biblical Case Management 

• Biblical Resources and Referrals 

• Court Advocacy 

Police/Local Authorities 

• Police/Judicial DV Intervention/Advocacy (On site, if requested) 

• Chaplain  

• Shelter Referrals  

• Legal Referrals 

• Resources 

• Training and Education 

Church/Ministry/Lay-Counselor/Advocate 

• Biblical Lay-Counselor Training 

• Biblical Lay-Legal Advocacy Training 

• Domestic Abuse/Offender Foster/Shelter programming and Training 

• Church DV Programming 

• Speakers/Education 

• National Network of Domestic Violence Service Providers 

o Referrals (Individuals, Court, Government Agencies, etc.) 

o Resources (Ongoing training, legislative updates, insurance, etc.) 

• Christ-centered and court approved curriculum and student workbook 

• Website Page for their R3 Chapter 
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Community 

• Domestic and Sexual Abuse Education & Awareness  

o Qualified speakers/educators 

o A comprehensive Christ-centered manual on Domestic Violence with 

Biblical counseling tools for individual and group Biblical therapy classes. 

(Written by Founder: Holly T. Ashley) 

• Christ-Centered Domestic Violence Classes 

• Christ-Centered Domestic Violence class curriculum & Student workbooks 

o Written by R3 REDEMPTION. RESTORATION. RECOVERY.  founder, 

Holly T. Ashley  

o Compliant with DHS, DCS, CPS and other government agencies mandates 

for: 

▪ Court-ordered Domestic Violence Classes for both offenders and 

victims 

▪ At various locations throughout the United States 

Law Offices/Victim and Offender Services 

• Domestic Violence Consultation 

• Jury Selection 

• Mock Trial 

• Victim Trial Prep 

• Victim Assistance 
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Success Factors 
 

R3 REDEMPTION. RESTORATION. RECOVERY. Domestic Violence Services is 

uniquely qualified to succeed due to the following reasons: 

 

 

• Products and/or Services: Holly T. Ashley, founder and author of this program 

provides superiority because of her extensive thirty-year history as a victim, 

grass-roots advocate, counselor, facilitator, educator, public speaker, as well as 

her political/legislative roots and judicial experience. Not to mention her 

commitment to Christ as being the source of all redemption and restoration that 

leads to eternal recovery.  

• Location: Due to the outpouring of needs not just by victims and offenders – but 

by the overloaded Government agencies that are not equipped for restoration and 

redemption – this program is in high-demand and it is necessary that we train the 

church to take back its duty and sole-purpose to provide for those who are hurting 

and in need of salvation.  

• Operational Systems: We are need of a website suitable for video training and 

also downloadable apps that will service a wide variety of up to date, on demand 

resources and referrals throughout the Christian Domestic Violence community of 

services.  

• Customers: We are already serving clients that need resources and referrals, 

counseling and domestic violence education.  

o We are currently servicing numerous resource centers that provide the R3 

curriculum for voluntary and court-ordered Domestic Violence classes. 

These classes are over flowing due to the huge outpouring of referrals.  

o Clients also include victim and offender counseling and classes, trial prep 

as well as court advocacy.  
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• Attorney’s and Law offices are able to utilize our vast experience in violent crime 

by contracting with R3 in not only their domestic violence cases but also their 

high-profile violent-crime cases.  

o We are prepared and experienced in mock trials, jury selection, trial prep 

and witness prep as well as our expert witnesses and witness evaluation 

and trial analysis. 

• Customer/Clients are also the police, jails, law offices and government agencies 

that are asking for immediate assistance for chronic domestic violence calls where 

their resources have been exhausted. R3 trained professionals, lay-counselors and 

lay-legal advocates will make themselves available on scene or in house to 

respected agencies for on-site counseling, resources and referrals including 

chaplain services to offenders, victims, officers and witnesses.  

• Court-Mandated classes are available for those individuals and couples whose 

children are at risk of being removed from the home or have already been 

removed and put into foster homes and therefore they have been given a list of 

available classes to attend –  R3 is on that list as a Christ-centered/biblically based 

option for their mandatory domestic violence class.  

o It is our goal to train churches and ministries to become R3 certified and 

partner with us to provide these classes at their location that there may be 

opportunities for continued discipleship and possible reconciliation of 

family as well as marriages.  

• Marketing: Due to the overwhelming epidemic of domestic abuse and the lack of 

resources and properly trained individuals we are going to be very aggressive in 

our efforts to reach out to any and all Christian organizations, ministries and 

churches – to speak, educate and impact their congregations at little or no charge 

in an effort to persuade them to train their people to become certified in R3 

domestic violence lay-counselors, lay-legal advocates, facilitators, and court 
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advocates that they may begin R3 Domestic Violence services and programs in 

their communities.  

• Successes achieved to date: R3 currently provides biblical counseling, domestic 

violence classes, resources and referrals. R3 has also been requested for trial prep 

for an attempted murder/domestic violence case in Sacramento, CA whereby no 

services such as ours are available to the victim who has been called to testify.  

o We have already had a tremendous outpouring from Christian Women’s 

resource centers, shelters and organizations who need trained speakers and 

facilitators of our program  

o Police and Sheriffs’ departments have requested for us to provide them 

with resources that they can take with them on domestic violence calls.  

• Due to this high demand, we know we will be able to use this as an opportunity to 

spread the Gospel because God takes all things and uses them for good.  

 

Financial Plan 
 

Below is an overview of our expected financial performance over the next five years: 

 

To achieve these projections, we need to raise $650,000 in financing. 
 

Figure 1: Annual Financial Summary 

 

 

Summary

FY 1 FY 2 FY 3 FY 4 FY 5

Revenues $3,568,070 $51,462,980 $992,149,600 $22,312,521,560 $538,444,834,900

Direct Expenses $2,127,260 $37,007,710 $831,658,850 $20,427,484,210 $515,681,630,330

Gross Profit $1,440,810 $14,455,270 $160,490,750 $1,885,037,350 $22,763,204,570

Gross Profit (%) 40.4% 28.1% 16.2% 8.4% 4.2%

Other Expenses $1,983,800 $2,015,640 $2,052,135 $2,081,248 $2,110,977

EBITDA ($542,990) $12,439,630 $158,438,615 $1,882,956,102 $22,761,093,593

Depreciation $10,000 $10,000 $10,000 $10,000 $10,000

Amortization $0 $0 $0 $0 $0

Preliminary Exp Written off $0 $0 $0 $0 $0

Interest Expense $61,200 $61,200 $61,200 $61,100 $61,100

Income Tax Expense $0 $4,114,000 $55,428,600 $659,009,800 $7,966,357,900

Net Income ($614,190) $8,254,430 $102,938,815 $1,223,875,202 $14,794,664,593
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II. Company Overview 
 

Below is a snapshot of Domestic Violence Restoration, Recovery and Redemption 

Training, (R3) since its inception: 

 

 

• Date of formation: June, 2015 

• Legal structure (LLC vs. C-Corp., etc.): DBA: Under Cross Strength Ministries, 

LLC.  

• Business stage:  Start Up – Three pilot programs are in operation in Arizona.   

• Products and services were launched: The Domestic Violence Christian 

curriculum began being taught June, 2015 and the Student workbook and lay-

counselor, lay-legal advocate training manual were written and completed 

October, 2015.  

• Key partnerships were executed: Hope Women’s Center, June 2015 as our pilot 

program – in all three of their locations across Arizona.  

• The program is approved for all court-ordered domestic violence classes.  

• Another key advisor and advocate for this program is United States Congressman, 

Trent Franks who is the Chairman of the Judiciary Committee, Constitution and 

Civil Justice Subcommittee.  
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III. Industry Analysis 

Domestic Violence Impact 
 

Christians and non-Christians share this common fact – Domestic Violence occurs in 1 

out of every 4 homes.  

 

NATIONAL STATISTICS 

• On average, nearly 20 people per minute are physically abused by an intimate 

partner in the United States. During one year, this equates to more than 10 

million women and men.1  

• Domestic Violence statistics are the same in or out of the church.  

• Domestic Violence happens in 25% of the homes of those who are members of a 

church.  

• 1 in 3 women and 1 in 4 men have been victims of [some form of] physical 

violence by an intimate partner within their lifetime.2 

• 1 in 7 women and 1 in 18 men have been stalked by an intimate partner during 

their lifetime to the point in which they felt very fearful or believed that they or 

someone close to them would be harmed or killed.3  

• On a typical day, there are more than 20,000 phone calls placed to domestic 

violence hotlines nationwide.4  

 

                                                 
1 Black, M.C., Basile, K.C., Breiding, M.J., Smith, S.G., Walters, M.L., Merrick, M.T., Chen, J., & 

Stevens, M.R. (2011). The National Intimate Partner and Sexual Violence Survey (NISVS): 2010 

Summary Report. Atlanta, GA: National Center for Injury Prevention and Control, Centers for 

Disease Control and Prevention. 
2 Ibid (1).  
3 Ibid (1).  
4 Domestic Violence Counts National Survey, PDF Document can be found online at: 

http://nnedv.org/downloads/Census/DVCounts2013/DVCounts13_NatlSummary.pdf 
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RAPE 

• 1 in 5 women and 1 in 71 men in the United States has been raped in their lifetime.5 

• Almost half of female (46.7%) and male (44.9%) victims of rape in the United States were 

raped by an acquaintance. Of these, 45.4% of female rape victims and 29% of male rape 

victims were raped by an intimate partner. (Breiding, Matthew J., Smith, Sharon G.; 

Basile, Kathleen C.; Walters, Mikel L.; Merrick, Melissa T., 2014) 

• Over 23,000 victims were turned away from services last year due to a lack of resources.6 

STALKING 

• 19.3 million women and  

• 5.1 million men in the United States have been stalked in their lifetime.1  

• 60.8% of female stalking victims and  

• 43.5% men reported being stalked by a current or former intimate partner. 

(Breiding, Matthew J., Smith, Sharon G.; Basile, Kathleen C.; Walters, Mikel L.; 

Merrick, Melissa T., 2014) 

HOMICIDE 

• A study of intimate partner homicides found that 20% of victims were not the 

intimate partners themselves, but family members, friends, neighbors, persons 

who intervened, law enforcement responders, or bystanders. (Richardson, EG; 

Hemenway, D, 2011) 

                                                 
5 Black, M.C., Basile, K.C., Breiding, M.J., Smith, S.G., Walters, M.L., Merrick, M.T., Chen, J., & 

Stevens, M.R. (2011). The National Intimate Partner and Sexual Violence Survey (NISVS): 2010 

Summary Report. Atlanta, GA: National Center for Injury Prevention and Control, Centers for 

Disease Control and Prevention. 
6 2015 Annual Report on Organizations Providing Domestic Violence Services: A Service of the National 

Coalition Against Domestic Violence and Teresa’s Fund 

http://www.cdc.gov/violenceprevention/pdf/nisvs_report2010-a.pdf
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• 72% of all murder-suicides involve an intimate partner; 94% of the victims of 

these murder suicides are female (Hendricks, SA; Jenkins, EL; Anderson, KR;, 

2007). 

CHILDREN AND DOMESTIC VIOLENCE 

• 1 in 15 children are exposed to intimate partner violence each year, and 90% of 

these children are eyewitnesses to this violence. (Hamby, Sherry; Finkelhor, 

David; Turner, Heather; Ormorod, Richard, 2011) 

• Most children who witness or are subject to domestic violence will become either 

a victim or an offender.  

ECONOMIC IMPACT 

• Victims of violence lose a total of 8.0 million days of paid work each year.7 

• The cost of violence exceeds $8.3 billion per year.8 

• Between 21-60% of victims of violence lose their jobs due to reasons stemming 

from the abuse.9 

• Between 2003 and 2008, 142 women were murdered in their workplace by their 

abuser, 78% of women killed in the workplace during this timeframe.10 

SPIRITUAL IMPACT AND ISSUES FACING THE CHRISTIAN COMMUNITY 

“Victims of crime often experience a crisis in faith. How religious leaders respond to 

their needs can be either a help or a hindrance in healing.” (Delaplane, 2001).  

                                                 
7 How employment helps female victims of intimate partner violence: A qualitative study. Rothman, Emily 

F.; Hathaway, Jeanne; Stidsen, Andrea; de Vries, Heather F. Journal of Occupational Health 

Psychology, Vol 12(2), Apr 2007, 136-143. 
8 Ibid 
9 Ibid 
10 Workplace Homicides Among U.S. Women: The Role of Intimate Partner Violence. Tiesman, Hope M. 

et al. Annals of Epidemiology, Volume 22, Issue 4, 277 - 284 
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• Church members of an evangelical church reported having been abused at a rate 

of 74% for females and 69% for males. (Christman, 2008). 

• Research studies show no significant difference in prevalence rates of IPV 

(intimate partner violence) in religious communities compared to the general 

population. (Battaglia, 2001)  

• "Respondents, especially minorities, often indicated that their ‘first stop’ would 

be a member of the clergy if they were to discuss their [abuse] with anyone."11 

• Most African American churches, while female dominated in number, are led 

primarily by men who often have not received any formal training on issues of 

violence against women while in seminary or during clergy training. (Brade, 

2009). 

• Women in faith communities tend to turn to their clergy, pastors, or religious 

leaders for help, thus raising the issue of preparedness of clergy for this task.12 

• Instead of focusing entirely on men as perpetrators, it is vital to include a focus 

on men as allies to promote, prevent and respond to domestic violence. (T.B., 

2012). 

• Men have the ability to directly impact men involved in the abuse of women by 

challenge sexist ideologies and beliefs, and negative, false, and damaging notions 

of masculinity and manhood. (Porter, 2006). 

• There is a “lack of training within the communities as well as the need for 

culturally sensitive training materials and models that consider the role of 

                                                 
11 *Richard Beaulaurier, Laura Seff, and Frederick Newman, “Barriers to Help-Seeking for Older Women 

Who Experience Intimate Partner Violence: A Descriptive Model,” Journal of Women and Aging, Vol. 

20(3/4) 2008, p. 240-241. 
12Popescu M, Drumm R. Religion, Faith Communities, and Intimate partner Violence. Social Work & 

Christianity [serial online]. Winter2009 2009;36(4):375-378. Available from: Academic Search 

Complete, Ipswich, MA. Accessed January 5, 2016.  
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religion and spirituality.” (Stennis, Kesslyn Brade; Fischle, Helen; Goodley, 

Tricia Bent; Purness, Kathy; Williams, Hilary, 2015) 

• Members of faith communities experience intimate partner violence as 

perpetrators as well as survivors and the impact of intimate partner violence is 

systemic. (Stennis, Kesslyn Brade; Fischle, Helen; Goodley, Tricia Bent; Purness, 

Kathy; Williams, Hilary, 2015) 

• Sleutel (1998) found that religious women who experienced IPV (intimate partner 

violence) often reported feeling responsible for sustaining the relationship 

because of the religious beliefs that good Christian women should sacrifice and 

forgive.13 

• Ellison and Anderson (2001) conducted a quantitative study to explore links 

between religion and family violence. They suggest that regular church-

attendance may be associated with a diminished risk for perpetrating family 

abuse among men who attended church weekly and women who attend monthly.” 

(Ellison, C.G., & Anderson, K.L., 2001) 

.  

 

 

 

                                                 
13 Sleutel, M. R. (1998). Women’s experiences of abuse: A review of qualitative research. Issues in Mental 

Health Nursing, 19, 525-539. 

“Christian social ministry consists of “activities carried 

out by redeemed individuals called by God to proclaim 

the good news, to minister to the needy, and to seek 

justice for all” 
(Davis, 1983) 
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IV. Program Analysis 
 

R3 REDEMPTION. RESTORATION. RECOVERY. Domestic Violence Services intends 

to partner with individuals, ministries and churches as R3 chapters across the country, 

allowing our programming to be consistently biblical and the church to be united in its 

efforts to end the cycle of abuse both in their communities and in their congregation. 

Therefore, these are our target “customers.”  

 

Target Customers 

• Churches 

• Christian Organizations  

• Christian Ministries 

• Christian Women’s resources 

• Christian Prison Ministries  

• Christian Men’s groups/women’s groups 

• Christian Counselors 

• Christian men and women who wish to become Domestic Violence Lay-

counselors, teach Domestic Violence classes and/or become Lay-legal advocates 
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Needs of the Christian Domestic Violence Victim: 

 

In the aftermath of domestic abuse, the victim, particularly women, seek 

assistance from their pastors, women’s ministries and other church clergy or counseling 

department. In their search for help with spiritual issues, they also search for practical and 

emotional issues that have surfaced. Not to mention legal issues and answers as to how to 

navigate the judicial system.  

Questions arise such as if and when is it okay for a Christian to seek refuge at the 

local shelter? Is she in need of an Order of Protection and is that enforceable if she goes 

to visit her out of state mother? How is she to provide for her family now? Is there 

counseling available for her abuser? Does she have to stay with him? What about her 

personal safety or that of her children?  

Christian women who suffer from abuse are often disappointed to find that there 

is limited awareness and understanding of domestic violence by their leaders, truncated 

presuppositions and lack of knowledge of the resources available, and a deficiency in 

their ability to offer them help of an explicitly religious nature (i.e., prayer, Bible 

readings, spiritual counsel). (Nason-Clark, The Evangelical Family is Sacred, but is it 

Safe?, 1998). 

One of the main issues facing churches, even those with qualified, well-educated 

counseling departments is that none of them have practical, hands on Domestic Violence 

related, courtroom -  let alone - judicial experience.  

Very few church staff, lay-counselors, counselors or even psychologists know 

how to navigate the judicial system nor so much as prepare the victim or offender for the 

legal process, especially where they are to testify.  

Further complicating the issues is the over-used spiritual language that more often 

than not, will jeopardize a victim’s immediate need for safety and security in addition to 

financial and judicial resources and direct advocacy and assistance.  

Despite the fact that religious rhetoric is replete with references to happy 

families (Edgell, 2003), many religious women are victimized by husbands who 

promised before God to love and cherish them for life (Nason-Clark, The Battered 

Wife: How Christians Confront Family Violence, 1997). Although religious 

families may be considered sacred, they are sometimes unsafe. In 1989, the 

Christian Reformed Church in North America conducted a survey among a small 
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random sample of adult church members: 28 percent had experienced at least one 

form of abuse (Annis, A.W. and R. R. Rice, 2001), a figure close to those of 

national U.S. samples not specifically targeting church-going families. Whether 

particular religious theologies exacerbate violence in the family is something on 

which there has been some speculation but very little data. Bartkowski and 

Anderson (Bartkowski, J. P. and K. L. Anderson, 1996), using U.S. data from the 

National Survey of Families and Households, argue that they found no clear 

evidence that men or women affiliated with conservative churches were especially 

prone toward violence. Similarly, Brinkerhoff, Grandin, and Lupri reported that 

conservative Christian men in Canada were not significantly more violent than 

those of other persuasions (Brinkehoff, M., E. Grandin, and E. Lupri, 1992).  

Although many religious groups have been slow to acknowledge the 

prevalence of violence in their midst (Horton, A. and J. Wiliamson, Editors, 

1988), psychologist Andrew Weaver claims that “domestic violence is probably 

the number one pastoral mental health emergency” (Weaver, 1993). 

 

Christian lay-counselors, Pastors – or even psychologists – do not have the tools 

necessary to fight the fight of domestic violence.  Domestic Abuse is a separate beast that 

has been overlooked by the church for years, and masked by psychology to become yet 

another “disorder" requiring "treatment" - Yet is the responsibility of the church alone. 

"When one of you has a grievance against another, does he dare go to law before 

the unrighteous instead of the saints?" (1 Cor. 6:1-2).  

Domestic Violence is out of control and is in “epidemic” proportions - Over 

20,000 victims are turned away each year for lack of resources. 

We can be the solution. R3 trains Christian individuals to become Domestic 

Violence Lay-Counselors, Lay-Legal advocates, and facilitators for Domestic Violence 

Classes – even Fostering advocates who will use their homes for victim and children’s 

shelter as well as offender discipleship.  

Through Jesus Christ and the Word of God, victims and offenders will find real 

redemption. Real restoration. Real recovery and in the midst of troubled marriages – 

through Christ, they can find reconciliation. 

“And though a man might prevail against one who is alone, two will 

withstand him—a threefold cord is not quickly broken,” Ecc. 4:2 
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VI. Marketing Plan 
 

Our marketing plan, included below, details our products and/or services, pricing and 

promotions plans. 

 

Products, Services & Pricing 
 

Domestic Violence Lay Counselor and Lay-Legal Advocacy Training 

• Price: $250 per person. $500 per married couple.  

• Duration: 48 hours (divided into one week of training) 

• Incudes Training Curriculum 

 

R3 Student Workbook  

• Cost: $99 per workbook 

• Includes online updates and inserts 

 

Trial/Judicial Assistance 

 

• Cost: $150 Consultation 

• Per Hour Fee (depending on case) $50 - 150/hour 

• Mock Trial – Depends on case duration and number of mock juries, witnesses, 

location, etc. $10,000 retainer.  

• Domestic Violence Advocacy for victims is $50 per hour plus any additional costs 

incurred for court fees/parking/travel etc.  (Paid by grants and donations for those 

unable to pay).  

Counseling 

• Cost: Sliding Scale- $50 base price per hour 

• Domestic Violence Classes $5 per person, per class 
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• Domestic Violence student workbook/Bible study for Class $99 per person or $25 

per class per person, per week (no class fee).  

Speaking/Education/Advocacy 

• These costs (incurring from travel and travel expenses) are paid by donation, 

grants when going to schools, senior centers, ministries, and those who do not 

have the ability to pay.  

• Fees can and will include all meals, transportation and costs incurred by speaker 

and range from $150 to $1500 depending on venue, time required. Travel 

expenses and meals are excluded and are an additional fee.  

Promotions Plan 
 

R3 will use the following promotional/marketing materials: 

 

• Blogs, Podcasts, etc. ITunes, YouTube, Websites and Wordpress 

• Catalogs: An Annual Report of services rendered will be published and 

distributed to all donors and sponsors of this program.  

• Direct Mail: Promotional Materials, Donation requests, etc.  

• Email Marketing 

• Event Marketing  

• Flyers  

• Networking, Professional Memberships such as: AACC, NCMM, APA and 

Several Domestic Violence and Counseling associations as pertains to R3 and the 

advancement of our services and knowledge.  

• Newsletters  

• Press Releases/PR  

• Radio Ads/TV Ads/Infomercials  

• Trade Shows   
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VII. Operations Plan 
 

Our Operations Plan details: 

 

1) Domestic Violence Training to those who want to become trained, certified 

Domestic Violence Lay-Counselors and Lay-Legal Advocates.  

 

2) Domestic Violence Counseling 

i. Victim 

ii. Offender 

iii. Family & Marriage 

 

3) Domestic Violence Classes 

i. Recovery 

ii. Diversion 

iii. Court Mandated 

 

4) Education and Advocacy 

i. Community 

ii. Church 

iii. Individuals 

1. Recovery for Victims 

2. Diversion for Offenders 

3. Youth Awareness  

4. Legislative 

5. Legal 

5) Legislative 

i. Utilizing legislation, studies, research and laws we will provide 

technical assistance to assist individuals and groups who seek 

information pertaining to Domestic Violence.  

ii. These individuals can consist of counselors and advocates in the 

field as well as individuals in legislative capacities. 

iii. To influence and advocate for change to protect victims, prosecute 

offenders and prevent the abuse of existing legislation and control 

of non-Christian worldview programming, influence, and laws.   

 

6) Key Business Milestones 

 

i. To Get Qualified Individuals as Facilitators, Lay-Counselors, Lay-Legal 

Advocates, Educators and Speakers Across the United States 

1. Comprehensive Training 

2. Background Checks 
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3. To Provide a Network of Christian Resources  

4. To Provide a Network of DV Classes & Counseling  

5. To Provide a Network of Shelter and Care 

6. To Provide a Network of Offender Diversion and Discipleship 

Programs 

ii. To obtain an office/location to operate 

1. Administration Office 

2. Counseling Offices 

3. Classrooms 

4. Bathrooms/Kitchen area 

5. Utilities 

a. Water 

b. Electric 

c. Gas 

d. Internet 

e. Phone 

6. Furniture and Equipment 

7. Printing of Curriculum and Training Materials 

8. Staff 

a. Administrative Assistant 

b. Attorney (Defense/Prosecution) 

c. Business Development (writing grant proposals, 

networking, marketing, program development) 

d. Enhanced Website 

7) To obtain comprehensive liability insurance network 

 

8) To promote training by way of booths and tables at conferences and seminars 

 

9) To hold conference and seminars for the purpose of education, awareness and 

training 

 

10) To raise and obtain funding to support those who have committed to training 

and become part of the R3 Network of DV Services Providers 
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Key Operational Processes 
 

The key day-to-day processes that our business performs to serve our customers are as 

follows: 

  

• Resources and Referrals 

• Counseling 

• Classes and Facilitators 

• Education/Advocacy 

• Trial and Case Prep 

• Legal Referrals and Resources 

• Legislative Technical Assistance and Advocacy  

• Product Development 

• Training and Advanced Master Training for those who wish to become R3 Trainers 

• Marketing and Advertising including tradeshows, seminars, conferences, speaking 

engagements, social media, website, blogging, writing, education and advocacy 

 

• Finance and Insurance 

• Publications, Brochures, Curriculums, Student Workbooks, Marketing materials, 

etc.  

 

• Administration 

o Accounting/Payroll 

o Funding Assistance 

o Insurance 

o Legal Representation 

o Benefits  
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IX. Financial Plan 
 

Revenue Model 
 

R3 generates revenues via the following: 
 

 

• Sales of products/services  

• Donations  

• Judicial Services 

• Counseling/Domestic Violence Classes 

 

Financial Highlights 
 
 
 
Figure 2: Projected Year 1 Expenses 

 

Total Direct Costs , $161,780 

Salaries, $234,000 

Marketing Expenses, $61,200 

Rent/Utility Expenses, 
$36,400 

Other Expenses, $9,200 
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Funding Requirements/Use of Funds 

To successfully execute on our business plan, we require $650,000 in outside funding. 

 

The primary uses of this funding include: 

 

• Product Development 

• Marketing 

• Publishing 

• Distribution 

• Staffing (Including legal expenses for R3 and Client Attorney’s) 

• Rent 

• Human Resources 

• Business Set up (Corporation and Professional fees and services) 

• Office equipment, furniture, supplies 

• Working Capital 

 
  



1
1
/2

5
/2

0
1
5

 

 

R3 [Redemption. Restoration. Recovery. Domestic Violence Services and Training]  

Business Plan 

 

23 

Works Cited 
 

 

Annis, A.W. and R. R. Rice. (2001). A Syurey of Abuse Prevalence in the Christian 

Reformed Church. Journal of Religion and Abuse, 3(3/4), 7-40. 

Bartkowski, J. P. and K. L. Anderson. (1996). Are there Religious Variations in Spouseal 

Violence? 

Battaglia, L. (2001). Conservative Protestant Ideology and Wife Abuse: Refletions on the 

Discrepance between Theory and Data. . Journal of Religion & Abuse, 2(4), 31-

45. 

Black, M.C., Basile, K.C., Breiding, M.J., Smith, S.G., Walters, M.L., Merrick, M.T.,. 

(2010, 2011). The National Intimate Partner and Sexual Violence Survey 

(NISVS). Center for Disease Control and Prevention, National Center for Injury 

and Prevention and Control . Atlanta: CDC. 

Brade, K. &.-G. (2009). A Refuge for My Soul: Examining African Americn Clergy's 

Perceptions Related to Domestic Violence Awareness and Engagement in Faith 

Community Initiatives. Social Work & Christianity(36), pp. 430-448. 

Breiding, Matthew J., Smith, Sharon G.; Basile, Kathleen C.; Walters, Mikel L.; Merrick, 

Melissa T. (2014). Prevalence and Characteristics of Sexual Violence, Stalking, 

and Intimate Partner Violence Victimization. Centers for Disease Conteol and 

Prevention, Morbidity and Mortality Weekly Report (MMWR). Washington D.C.: 

CDC. 

Brinkehoff, M., E. Grandin, and E. Lupri. (1992). Religious Involvement and Spousal 

Violence: The Canadian Case. Journal for the Scientific Study of Religion, 31, 12-

31. 

Christman, R. M. (2008). The Prevalence of Intimate Partner Violence in the North 

Pacific Union Confernce of Seventh-day Adventists: A Leadership Issue. 

Unpublished Doctoral Dissertation. Berrien Springs, MI: Andrews University. 

Davis, C. (1983). The Practice or Urban Ministry: Christian Social Ministries. Review 

and Expositor, 80(4), 523-528. 

Delaplane, A. (2001). Associate Director. Office of Justice Programs, Office for Victims 

of Crime. Washington DC: US Department of Justice. 

(2013). Domestic Violence Counts National Survey. National Network to End Domestic 

Violence. 

Edgell, P. (2003). In Rhetoric and Practice: Defining "The Good Family" in local 

congregations. . In M. Dillon (Ed.), Handbook of the Sociology of Religion (pp. 

164-78). Cambridge: Cambridge University Press. 

Ellison, C.G., & Anderson, K.L. (2001). Religious Involvement and Domestic Violence 

Among U.S. Couples. Journal for the Scientific Sudy of Religion, 40(2), 269-286. 

Hamby, Sherry; Finkelhor, David; Turner, Heather; Ormorod, Richard. (2011, Oct). 

Children's Exposure to Intimate Partner Violence and Other Family Violence. 

National Survey of Children's Exposure to Violence (NatSCEV), p. 12. 

Hendricks, SA; Jenkins, EL; Anderson, KR;. (2007). Trends in Workplace Homicides in 

the US, 1993-2002; A Decade of Decline. American Journal Ind. Medicine, 50(4), 

316-325. 



1
1
/2

5
/2

0
1
5

 

 

R3 [Redemption. Restoration. Recovery. Domestic Violence Services and Training]  

Business Plan 

 

24 

Horton, A. and J. Wiliamson, Editors. (1988). Abuse and Religion: When Praying isn't 

Enough. Health and Company. 

Nason-Clark, N. (1997). The Battered Wife: How Christians Confront Family Violence. 

Louisville, KY: Westminster/John Knox Press. 

Nason-Clark, N. (1998). The Evangelical Family is Sacred, but is it Safe? In C. &. 

Kroeger, Healing the Hurting: Giving Hope and Help to Abused Women (pp. 109-

125). Grand Rapids, MI: Baker Publishing House. 

Porter, A. (2006). Well Meaning Men reaking out of the Man Box. A Call To Men. NY, 

NY. 

Richardson, EG; Hemenway, D. (2011). Homicide Suicide, and Unintential Firearm 

Fatality: Comparing the United States with other high-income countries. J 

Trauma, 70(1), 238-243. 

Stennis, Kesslyn Brade; Fischle, Helen; Goodley, Tricia Bent; Purness, Kathy; Williams, 

Hilary. (2015). The Development of a Culturally Comptetent Intimate Parterner 

Violence Intervention - S.T.A.R.T.: Implications for Competency-Based Social 

Work Practice. Social Work and Christianity, 42(1), 96-109. 

T.B., B. (2012). The Ultiate Beteayal: A renewed look at Intimate Partner Violence. 

Washington D.C.: NASW Press. 

Weaver, A. (1993). What Clergy Need to Know. Pastoral Psychology, 41, 385-408. 

 



1
1
/2

5
/2

0
1
5

 

 

R3 [Redemption. Restoration. Recovery. Domestic Violence Services and Training]  

Business Plan 

 

25 

X. Appendix 
 
The following items are included in this Appendix: 
 

1. Projected Income Statements 

2. Projected Balance Sheet 

3. Projected Cash Flow Statements 
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Figure 3: 5 Year Annual Income Statement 

 
FY 1 FY 2 FY 3 FY 4 FY 5

Revenues

Revenues $647,110 $788,450 $960,660 $1,170,460 $1,426,090

Total Revenue $647,110 $788,450 $960,660 $1,170,460 $1,426,090

Direct Cost 

Direct Costs $161,780 $197,110 $240,170 $292,620 $356,520

Total Direct Costs $161,780 $197,110 $240,170 $292,620 $356,520

GROSS PROFIT $485,330 $591,340 $720,490 $877,840 $1,069,570

GROSS PROFIT(%) 75% 75% 75% 75% 75%

Other Expenses 

Salaries $234,000 $242,820 $256,578 $269,407 $282,877

Marketing Expenses $61,200 $64,400 $67,600 $71,000 $74,600

Rent/Utility Expenses $36,400 $37,500 $38,700 $39,800 $41,000

Other Expenses $9,200 $9,600 $10,100 $10,600 $11,100

Total Other Expenses $340,800 $354,320 $372,978 $390,807 $409,577

EBITDA $144,530 $237,020 $347,512 $487,033 $659,993

Depreciation $5,200 $5,200 $5,200 $5,200 $4,200

Amortization - - - - -

Preliminary Exp Written off - - - - -

EBIT $139,330 $231,820 $342,312 $481,833 $655,793

Interest Expense $10,800 $10,800 $10,800 $10,800 $10,800

PRETAX INCOM E $128,530 $221,020 $331,512 $471,033 $644,993

Net Operating Loss - - - - -

Use of Net Operating Loss - - - - -

Taxable Income $128,530 $221,020 $331,512 $471,033 $644,993

Income Tax Expense $45,000 $77,400 $116,000 $164,900 $225,700

NET INCOM E $83,530 $143,620 $215,512 $306,133 $419,293

Net Profit Margin (%) 13% 18% 22% 26% 29%  
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Figure 4: 5 Year Annual Balance Sheet 

 
FY 1 FY 2 FY 3 FY 4 FY 5

ASSETS

Cash $184,130 $320,350 $525,962 $826,196 $1,073,407

Other Current Assets $77,300 $94,200 $114,800 $130,100 $158,500

Total Current Assets $261,430 $414,550 $640,762 $956,296 $1,231,907

Intangible Assets $0 $0 $0 $0 $0

Acc Amortization $0 $0 $0 $0 $0

Net Intangibles $0 $0 $0 $0 $0

Fixed Assets $25,000 $25,000 $25,000 $25,000 $25,000

Accum Depreciation $5,200 $10,400 $15,600 $20,800 $25,000

Net fixed assets $19,800 $14,600 $9,400 $4,200 $0

Preliminary Exp $0 $0 $0 $0 $0

TOTAL ASSETS $281,230 $429,150 $650,162 $960,496 $1,231,907

LIABILITIES & EQUITY 

Current Liabilities $43,000 $47,300 $52,800 $57,000 $63,800

Debt outstanding $154,700 $154,700 $154,700 $154,700 $18

Total Liabilities $197,700 $202,000 $207,500 $211,700 $63,818

Share Capital $0 $0 $0 $0 $0

Retained earnings $83,530 $227,150 $442,662 $748,796 $1,168,089

Total Equity $83,530 $227,150 $442,662 $748,796 $1,168,089

TOTAL LIABILITIES & EQUITY $281,230 $429,150 $650,162 $960,496 $1,231,907  
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Figure 5: 5 Year Annual Cash Flow Statement 

 
FY 1 FY 2 FY 3 FY 4 FY 5

CASH FLOW FROM  OPERATIONS

Net Income (Loss) $83,530 $143,620 $215,512 $306,133 $419,293

Change in Working Capital ($34,300) ($12,600) ($15,100) ($11,100) ($21,600)

Plus Depreciation $5,200 $5,200 $5,200 $5,200 $4,200

Plus Amortization $0 $0 $0 $0 $0

Plus Preliminary exp w ritten off $0 $0 $0 $0 $0

Net Cash Flow from Operations $54,430 $136,220 $205,612 $300,233 $401,893

CASH FLOW FROM  INVESTM ENTS

Fixed Assets ($25,000) $0 $0 $0 $0

Intangible Assets $0 $0 $0 $0 $0

Net Cash Flow from Investments ($25,000) $0 $0 $0 $0

CASH FLOW FROM  FINANCING

Cash from Equity $0 $0 $0 $0 $0

Cash from Debt f inancing $154,700 $0 $0 $0 ($154,682)

Net Cash Flow from Financing $154,700 $0 $0 $0 ($154,682)

Net Cash Flow $184,130 $136,220 $205,612 $300,233 $247,211

Cash at Beginning of Period $0 $184,130 $320,350 $525,962 $826,196

Cash at End of Period $184,130 $320,350 $525,962 $826,196 $1,073,407  
 
 


