Police Committee Meeting Minutes
Monday, January 4, 2021
5:30 PM - 6:18 PM

Present: David Brown, Robert Reisner, Matt Tarr, Chief Mike Swick, Mark Bolander,
Gayle Glumac, Marlene Harris, Melissa Brooks and Rosetta York

e Mike discussed the Lexipol Policy purchase. This would take the PP’s policies
and adjust accordingly when lllinois State policy changes. Casey PD is
currently using it. Mike has been looking at this for a few years. Program is
approximately $10K and annual maintenance would be around $3,500.

e Both spare squad cars are in bad shape. Looking for a newer, more reliable
used vehicle. Little equipment would need to be purchased.

e Mike is looking into hiring another part-time officer.
e Surveillance cameras were discussed.

Meeting adjourned at 6:18 PM
David Brown, Chairman



