AUSTINe e @ @ @

Austin will be recognized as a leader in education

with a culture of educational excellence, cradle to
career, embraced in every aspect of our community.

Health Action Team Agenda

March 6, 2018 @ 5:00 pm
Town Center Lower Level Conference Room

Agenda
Time Task/Result Accomplished | pSOmE | MO Notes
EQ: How do you like to be Responses were varied from face
5:00 acknowledged for “good” work? X to face, public and personal
Result: Ready to work together notes.
EQ: What data sets are we trying to
impact when promoting positive Data to improve: Attendance,
relationships between teachers and grades, REACH survey, MSS
5:15 students? What is already in place X
and what can we do as a community K-6 strategies in place.
organization to impact? Opportunity to support 7-12
Result: Decision Made
EQ: How do we proceed with Bright Aspires staff will complete
Spots reference checks? What do we reference checks.
do with the nominations that were not
5:40 selected? What “awards” do you X Letters will be sent to all
' prefer? nominees.
Result: Decision Made
We will consider certificates vs.
acrylic awards.

Action Commitments

Who? What?

When?

Why?

Aspires Staff

Bright Spots references,
letters, and awards

By April meeting

To promote these
characteristics in the
community

Jen Lawhead

Gather REACH data

By April meeting

To identify data points to
“move” with our work

Lisa Denzer

strategies

Contact Gerard regarding
relationship building

By April meeting

To learn about existing

Mary Harders

building strategies

Research regarding
connectedness and contact
IMS about relationship

By April meeting

resources in our
community.

Action Team

Create “argument” for
importance of relationship
building, collect resources
for adults in community,
promote to community
members who work with
students in grades 7-12

Spring 2018

To build the capacity of
adults in Austin to create a
“welcoming” space for
young people.

www.austinaspires.org

507.437.0920

lawhead@austinaspires.org




