WARREN COUNTY (PEQUEST RIVER)
MUNICIPAL UTILITIES AUTHORITY

MINUTES
May 18, 2021

Chairwoman Napolitani called the regular meeting of the Warren County (Pequest River)
Municipal Utilities Authority to order at 7:28 p.m. The meeting was held at the Authority’s
Administration building located at 199 Foul Rift Road, Belvidere, New Jersey.

Roll Call:

Laurel Napolitani, Chairwoman Sidney Deutsch - Absent
Everdina O’Connor, Vice Chairperson

Chad Chamberlain, Secretary

Drew Kiszonak, Treasurer

Joseph Kennedy

Donald Niece

Robert Nyland

Joseph Roth

Also, in attendance were, Stephen Donati, P.E., Authority Engineer; Brian Tipton, Esq.,
Authority Legal Counsel; Kim Francisco, Authority Chief Financial Officer; Kevin Shoudt,
Authority Consultant; and Susan Wright, Administrative Assistant.

MINUTES

Regarding the minutes from April 20, 2021 regular meeting, Ms. O’Connor noted two minor
changes that needed to be made (identifying Drew Kiszonak as Treasurer within the Roll Call
and on the last page, changing “Ms. Nyland” to “Mr. Nyland”). Also, Chairwoman Napolitani
requested that under the Engineer’s Report regarding the Oxford Paving Project, specifically
wherein the Chairwoman was inquiring whether we could re-bid the project as there were only
two bidders, she requested to add her concern that the advertisement was not posted on our
website. The above corrections were made to the minutes.

Mr. Nyland moved to approve the minutes of the April 20, 2021 regular meeting. Mr. Kiszonak
seconded. All in favor, motion carried.

CORRESPONDENCE

Mr. Chamberlain recapped the correspondence listed below:
1. Memorandum dated April 26, 2021 from Alex Lazorisak, Warren County Administrator,

to Susan Wright, Administrative Assistant, enclosing instructions for distribution to
PRMUA members for completing their on-line Financial Disclosure Statements.
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2. Memorandum dated April 28, 2021 from Alex Lazorisak, Warren County Administrator
advising all department/division heads the meeting agenda cut-off dates.

3. Letter dated April 19, 2021, from Elizabeth Dragon, Assistant Commissioner of the State
of New Jersey DEP regarding our Compliance Inspection of April 12, 2021.

4. Notice of Public Hearing from John & Diane Scarzella, whose address is 115 Beechwood
Road, Block 70, Lot 16 in the Township of White, seeking permits to construct an
addition to the existing residential home within the front yard setback, to be heard before
the White Township Board of Adjustment on May 20, 2021.

5. Incident Report dated May 13, 2021 from Joseph M. Milulka, C.P.M. of CP Engineers to
Donald Hirsch, Chief, NJDEP regarding the force main break at Axford Avenue, Oxford,
NJ on April 22, 2021.

Mr. Shoudt brought up the fact that the letter from the DEP regarding the Inspection, the attached
report indicates that there was an inspection on Route 57, which we do not have any facilities on

Route 57. Mr. Shoudt advised that he will contact them to get clarification.

CFO’S REPORT

Mr. Francisco summarized the monthly financial report.
All of the second quarter payments for sewer treatment charges have been received on time.
Revenues are at 50% and our Expenses are at 32%. Right on target.

Audit: Fieldwork is finished. Auditors are waiting for number from the State Pension to
incorporate. Final report will be coming soon.

GENERAL COUNSEL

Mr. Tipton had nothing to report.

ENGINEER’S REPORT

Mr. Donati summarized his report which was included in the agenda packets.

Axford Avenue PS Force Main Failure. Mr. Donati advised that since DEP was notified of the
leak, a formal letter was required to inform them of what happened and how it was resolved. A
copy of that letter was provided to the Board at the meeting.

This is the second time in approximately five (5) years that the force main has failed. Mr. Donati
did a quick cost estimate to replace the pipe, which would roughly be between $140,000.00 and
$180,000.00. This includes replacing the current pipe with a pve type pipe, the excavation,
restoration, labor, etc. The Board does agree that eventually this issue will need to be addressed.
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Annual Inspection Report: Mr. Donati advised that the report should be finalized by next week.

Belvidere Pretreatment Tank Mechanical Screen: Mr. Donati summarized his report and advised
that the screen should be delivered around September 1, 2021. Contractor plans on starting the
prep work in mid-August.

Interceptor System Program: Mr. Donati summarized his report and advised that work should
start mid-June and completed within 30 days

Oxford UV Project: Mr. Donati advised that there was an issue with the manufacturer delivering
units that were not as approved. They were taken back and rebuilt and delivered on site last
Friday.

Chairwoman Napolitani inquired whether the contractor will be submitting a Change Order
regarding this issue. Mr. Donati explained that the Contract states that before the contractor
orders the equipment, they need to go out and field measure, which they did not do. He further
explained the contractor did not put in for a Change Order request before the work was
performed, which is protocol. Chairwoman Napolitani asked Mr. Tipton if he feels the Authority
is legally required to pay the Change Order if and when it is submitted. Mr. Tipton will review
the information, but as of right now, there is nothing to act upon.

Oxford Paving Project: Mr. Donati summarized his report and provided the Contracts signed by
the Contractor, which needs to be executed by the Authority.

Belvidere Clarifier: Mr. Donati summarized his report regarding this project. Bid-opening is
scheduled for May 27, 2021 and will recommend an award at next month’s meeting.

Chairwoman Napolitani thanked Mr. Donati for his detailed reports, which are distributed in the
Commissioners’ agenda packets prior to the meetings. She inquired, that as a cost saving
initiative, whether the Engineer should attend a meeting only upon request. Mr. Donati did
advise that if there are questions regarding his report, as long as they are provided to him before
the meeting, he can respond accordingly. There was a discussion among the Board regarding the
Engineer’s bills being costly and that the Authority is being charged for his time at the meetings,
which does include his travel time, as well as mileage. As there are several projects going on
right now, the Board would be more comfortable with Mr. Donati attending the meetings in
person. Mr. Donati agreed to not charge mileage for his travel to the meetings.

AUTHORITY CONSULTANT

Mr. Shoudt distributed his report prior to the meeting and summarized the same.

Belvidere: Roof at FST, contractor advised he will try and start soon. Lights for the generator
and garage, work should get started sometime next week.

Oxford: Axford Avenue force main leak. Mr. Niece inquired whether the break from five years
ago and this break are in the same spot or different location. Mr. Shoudt advised that there is no
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information as to where the break was from five years ago so he is not sure. Because of that,
there is no indication as to what condition the pipe is in. There was discussion regarding having
the strength of the pipe checked. Mr. Donati will look into getting some quotes and then the
Board can decide on how to proceed.

On Going Projects: Only two tanks can be placed in the generator room and that permits are
required for the plumbing. The contractor will revise his quote to include the cost of the permits.

Mr. Shoudt summarized his report regarding general and capital projects.
Mr. Niece moved for the authorization to advertise for the Chemical Contract bid. Mr. Kennedy
seconded. All in favor, motion passed. The bid documents will be reviewed by Mr. Tipton

before publication.

AUTHORITY CHAIRWOMAN

Personnel Policy/Manual Updates: The addendums to the policy were provided to the Board in
their agenda packets. As there were no questions or concerns with the updates, Chairwoman
Napolitani advised that the pages provided with the changes will be replaced within the existing
manuals.

Chairwoman Napolitani touched on the purging of files and advised that there is a lot for Ms.
Wright to sort through and it will be a very timely project. When the files have been sorted
through and ready for destruction, the Authority will have the truck come and do the purging.

There was a discussion regarding the maintenance of the front door system with ADT, which has
been a problem since it was installed over a year ago. It was agreed to terminate our monthly
maintenance service.

Computer Assessment: Chairwoman Napolitani went over her email with Jean Paul Reece,
which was provided to the Board in their agenda packets, regarding questions that the Authority
had at last month’s meeting in connection with the proposal and his responses thereto. After a
brief discussion, Mr. Kennedy moved to go forward with the proposal. Mr. Nyland seconded.
All in favor, motion passed.

FINANCE

Mr. Kiszonak moved that Resolution #21-26 (Certificate No. 417: $112,398.64) be approved to
pay all bills from the Operating Fund, as presented. Mr. Nyland seconded. The motion passed
unanimously on a roll call vote.

Mr. Kiszonak moved that Resolution #21-27 (Certificate No. 423: $25,416.39) be approved to
pay all bills from the Capital Improvements Fund as presented. Mr. Nyland seconded. The
motion passed unanimously on roll call vote.
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UNFINISHED BUSINESS

There was no unfinished business.

NEW BUSINESS

A question was brought to Chairwoman Napolitani by Mr. Nyland regarding installing solar
panels. Mr. Nyland advised that he is waiting to hear back from several different companies to
see if the same can be done. He is hoping to have more information to discuss at next month’s
meeting.

PUBLIC COMMENT

There was no public comment.

As there was no more business to come before the Authority, Mr. Nyland moved, and Mr.
Kennedy seconded that the meeting be adjourned. All in favor, motion carried. The meeting
was adjourned at 8:34 p.m.

Susan Wright v
Administrative Assistant
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RESOLUTION RE: EXPENDITURES FROM THE OPERATING FUND
DURING THE MONTHS OF APRIL & MAY 2021.

I HEREBY CERTIFY, that the bills listed on the attached Resolution of May 18,
2021, regarding payment of bills from the Operating Fund were for the operating expenses and

were in accordance with the Authority’s 2021 budget.

Chad Chamberlain, Secretary

Certificate No. OP 417

Dated: May 18, 2021

Moved by: M. Hlswna%
Seconded by: M. Hb{ ]W

Yes ?

No ¢

Abstain &

Absent



APPROVAL OF BILLS TO BE PAID FROM THE OPERATING FUND
Meeting: May 18,2021
BE IT RESOLVED, that the following bills are approved by the Authority for payment

from the Operating Fund in accordance with the Authority’s Bond Resolution:

Vendor Invoices: Date:
Check #20299-20305: 04/27/21 $10,286.07
Check #20306-20347: 05/12/21 $102,112.57

Total $112,398.64
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RESOLUTION RE: EXPENDITURES FROM THE CAPITAL IMPROVEMENTS

FUND FOR THE MONTH OF APRIL, 2021.

I HEREBY CERTIFY that the bills listed for CAPITAL IMPROVEMENTS are in

accordance with the Authority’s budget.

A)0—

Chad Chamberlain, Secretary
Certificate No. CI 423
Dated: May 18, 2021

Moved by: M KiS¥pnalf
Seconded by: M [\/ Y l ochd

Yes ?

No &

Abstain @/

Absent 1




CAPITAL IMPROVEMENT
BILLS LIST

Dated: May 18,2021

1. CP Engineers, LLC - Engineering Services
Interceptor System
Oxford UV System
Belvidere WWTF PT Screen
Oxford WWTF Access Road
Belvidere Clarifier Rehab
(April, 2021) $25,416.39

Total e $25,416.39



12/S

6€° 9TV
6€°91T%

6€°91%
697 LT
QL V58
08°2Z8L
067 L9¢
G0°v68

LNOONWY

‘sz
‘se

‘sz
‘s
‘€T
‘e
‘T
‘T

FO0I¥HEd DNILNNODOY

T

TTIHONIA
FHHEWON 3994

WAELSAS AN 4XO

HYHEY YHIJIEVID ATEE
ayvoy SSHODOY TIOJIXO
WALSXS YOLAEDYHLNI
NIZFAIOS Id AIMM ATHY

LI0ddad TEIOL

aNQd TYLOL
MDHEHD TYLIOL
0S0671 DT ‘LN SYEENIONZ 4D €62 TZ/81/50 TOTOT 8%e0e
T006T DT ‘ON SMTENIONH 4D £6T TZ/81/50 TOTOT 8V¥E02
05061 OTT ‘DN SYHENIDNH 4D £62 TZ/81/50 TOTOT 8%£02
T0067T DTT ‘LN SYHINIONH 40 €6¢ TZ/81/50 TOTOT 8%€02
200671 OTT ‘CN SYHENIDNE dD £6¢C TZ/81/50 TOTOT 8%£0¢
LOOY  ~mmm oo JOANFA-———— === m—m = qaNssI JLva IODY HSYD ¥HEIWAN MDHHD

aNag NED HIOY ALITIIO NOW - TOYAW — aNnd

YALSTOEY MDHHD TS:ZO:TT *ENIL
ALTYOHLNY ALITILA TYAIDINAKW TZ0Z/2T/S0 :HEI¥a

NOLIYWY.LNHA



