Leaders of multicultural churches require skills beyond the basic skill-set of pastoral

leadership. Most Christian leaders are prepared for ministry in their own cultural context -the multicultural church requires more. The following qualities are essential for anyone in leadership in a multicultural church.

1. Able to envision the theological and practical reality of a multicultural Christian community. Has a picture of where the congregation is going and can persevere despite roadblocks.

2. Able to embed the multicultural vision through acquired ministry practices. Has understanding of organizational culture and able to apply effective develop mental methods.

3.  Able to embody multicultural relationships. Has deep relationships across cultures and exemplifies intercultural conflict skills in a transparent manner before the congregation.

4. Able to embrace cultural diversity. Has been personally adjusted in cultural perspective and has skills necessary to acquire cultural knowledge about diverse peoples without prejudging.

5. Able to facilitate intercultural empowerment. Understands the dynamics of power analysisin intercultural relationships and has skills in facilitating diverse voices into leadership and decision-making roles.

The successful leader of a multicultural congregation will have had significant intercultural experience as well as strong training in theology, ecclesiology and the social sciences. The multicultural leader will communicate a clear picture of the vision for the church while empowering multiple leaders through a servant leadership model.
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Context change. In most cases, neighbourhoods will change in their ethnic diversity long

before local churches take any notice. Local churches will first notice either attendance decline

or attendance change. Attendance decline in a transitioning neighbourhood means the longterm

attenders are leaving and new residents do not think the church is relevant to them.

Attendance change means that, for one reason or another, new ethnic residents view the

church as having some value (proximity, similar religious tradition, etc.) and are starting to

attend.

To respond to this context change, however it is revealed through attendance, a local church

will have to become intentional and proactive if it desires to recover a relevant witness. The

following changes suggest the developmental steps required to transition to a multicultural

congregation.

Attitudinal change. The church begins to admit that diverse peoples are actually filling quite

a few seats in the congregation. There is a desire to be inclusive and welcoming - this is the

attitudinal change. Visible minorities take ministry roles but style and paternalistic practices

still maintain the privileges of the dominant cultural group. The church is often visibly multiethnic

at this point.

Analytical change. The church is more sensitive to discriminatory practices and is aware of

the need for intentional intercultural dialogue. It begins to examine infrastructure and policies

that give advantages to the dominant group.

Structure change. The church sees the benefits of a broader and more diverse cultural

perspective in its ministries. Intentional work is done to develop new policy and to restructure

the congregation in a more inclusive manner. Communications, conflicts and decisions are

dealt with in a manner that recognizes the diverse approaches present in the congregation.

Inclusive practices. Drawing diverse cultural perspectives into the ministry focus of the

church has become central to their identity as a community of faith. Diverse worldviews,

contributions and interests form the church's mission, ministry style, policies and practices.

There are some basics to effective church planting that are required in any new work. None

of those fundamentals can be bypassed when planting a new multicultural church. There are,

however, several key areas to be considered that are unique to the multicultural church plant.
