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What Motivates You?
A recent Gallup poll of 170,000 Americans, which included 10,000 educators,
found that teaching is one of the most
satisfying profession, second only to
medicine. Yet, that same poll found that
Sue Felt
in overall happiness with their jobs, teachFTA President ers often rate last or close to the bottom
for workplace engagement and happiness.
“Of all the professions we studied in the U.S., educators are the least likely to say that their opinions count
and the least likely to say that their supervisor creates an
open and sharing environment,” said Brandon Busteed,
executive director of Gallup Education.
So what does this mean? It means that educators rate
their lives very highly, they love their work, and enjoy impacting the lives of their students. What they often dislike
are their bosses, policies they must abide by, mandatory
testing, and endless hours of meaningless paperwork.
They want to be paid more and use less of their own
money for classroom resources.
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By now you’re probably saying to yourself, “Tell me
something I don’t already know.” While we are all painfully aware of the problems in public education and the
impact it has on us personally, the impact for the future
is even greater. Over the last five years in California,
33,000 of teachers who were RIFed, have left teaching
and not returned. Fewer and fewer students are entering
teaching programs. Baby Boomers are retiring at a quick
pace. We will soon face another major teacher shortage.
How do we fix the situation? By making sure our voices are heard! Administrators need better training and
also need to be evaluated. We need to have input on
decisions that affect the classroom and our teaching. In
the coming months, I, along with our Executive Director,
Barbara Smith, will be visiting sites to seek your input
on the issues you face in your daily teaching. You can
also email concerns to FTAoffice@fontanateachers.org.
I look forward to talking with you and finding ways to address your concerns.
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Finding Balance Between Work and Home
By Nancy Hofrock
I recently attended a training and heard a phenomenal speaker, Kathy Espinosa the Assistance Vice
President of Kennan and Associates. Many of the comments in the Key Note address I had heard before, but
I needed the reminder. It is very hard not to carry our
work home with us. We need to keep in mind that our
work is life changing for our students, but none of us are
guaranteed “tomorrow.” We have to recognize our own
need to unplug and take care of ourselves.
Kathy suggested evaluating your stressful situations on a scale of 1 to 10. Think of the worst thing that
has ever happened to your in your lifetime. That is your
10. When you are in a stressful situation put a number
on it. For example, a student could be telling me where
I should go. I have to look at my 10 and put a number
on the situation. In reality, it is only about a three. Then
I can let it go and deal with it in a calm, less stressed,
more productive fashion.
Typically stress responses include: Rage, Over
Eating, and Distorted Reactions. Managing our stress
by using the 5 P’s enables us to have better control over
our responses. The five P’s are: Proper Exercise, Proper Diet, Proper Weight, Proper Rest and Proper Attitude. Yes, I struggle with maintaining all of these areas
in proper balance and I bet most of you do too. Kathy,
the speaker, is an amazing example of maintaining this
balance. She is facing her fifth fight with cancer and
maintains a cheerful, hopeful outlook.
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One of the methods that Kathy suggested dealing for dealing with our busy schedules is to compartmentalize items. Dealing with events and situations
this way can lower your stress level. Compartment 1
is for “Emergencies.” These are items that must be
dealt with immediately. Very few items are placed in
this box. Compartment 2 is for items that you can “hand
off.” These are items that other people are better suited
to deal with or it truly is something someone can deal
with, without your assistance. Compartment 3 is for “it
can wait.” This allows you to give yourself more time
to complete this task. Compartment 4 is for items that
you are asking “can I get help.” Items in this area are
items that you can ask others to provide assistance in
accomplishing. Perhaps a family member or coworker,
or medical professional can assist.
Finally, I want to leave you with one powerful
piece to assist us all in assigning priorities in our lives.
You may want to read, “The Last Lecture,” or watch the
video if you have not seen it. We all work hard for our
kids and our schools, but we must recognize and acknowledge our personal needs.
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CTA Issues Conference:
A “Newbies” Perspective
By Melina Yamarone
West Randall Site Rep
I recently had the opportunity to attend CTA’s Annual Issues Conference January 16th to January 18th in Las
Vegas. This conference not only allowed me to discuss and
share my experiences in Fontana Unified, but to hear from
colleagues around the state as they shared their struggles and
success stories. It was nice to hear that we are not alone in
our frustrations with the LCAP (Local Control Accountability Plan), Common Core, and SBAC assessments.
The theme for the conference was Embracing Challenges and Shaping our Future. The presence of that theme
was apparent in all the elective sessions I participated in. Session after session colleagues across the state participated in
discussions that aimed at the issues we all face in education
today and how we can help shape the future of education.
As I participated in each session, one topic seemed
to really strike a chord with me, and that is change. We, as
educators, are at turning point in education where we are
being given the “power” and a “voice” in the direction of
where education needs to go. One elective session in particular (Leading, Learning, and Innovating in an Interdependent
System) discussed how it takes ALL stakeholders to make
change happen. We are building toward a future where we
are moving from a traditional hierarchical system in decision
making to a more networked, distributive leadership system
that is interdependent and not driven by only policy and
procedure. As educators, it is vital that we begin to voice our
ideas, suggestions, and concerns on how the LCAP is used in
FUSD and that it is indeed being used in the best interest of
students.
“Teachers Transforming the Future” was another
powerful elective session that I was able to take part in. CTA’s
Institute for Teaching led the discussions surrounding teachers taking the power back to the classroom and making positive changes. Working together with administration, parents,
and students in building a strong community. Instead of only
focusing on the weakness of a school, focus on the strength
and build from that strength.
As I reflect on this conference, I gained so much insight
on how we truly as teachers, have the power to help make
change happen. As educators, we know our kids, we know
our parents, and we know our schools. It is our responsibility to make sure we are involved in the decisions in funding,
curriculum, and other important leadership decisions.
“Alone we can do so little, together we can do so much”
~ Hellen Keller
IFT Grant for Educators and Chapters
•Grants awarded up to $20,000
•Applications can be submitted January 1, 2015 to April 30, 2015.
•Detailed grant information can be found at
www.Teacherdrivenchange.org (click on grant link)
Questions can be directed to CTA Institue for Learning :
(619) 683-3990

The Director’s Bookshelf by Trent Stillman
Act Like a Success Think like a Success:
Discovering Your Gift And The
Way To Life’s Riches
by Steve Harvey
When I first began contributing articles, my
intent was to concentrate on books
that I’ve read that are devoted
either to education or leadership.
In my opinion, every educator is in
a leadership role whether it’s in a
classroom or at a community event.
I first came across this book about
four months ago in Target. I picked it
up intrigued by the title and thumbed
through it. Placing it back I turned my
attention to the other selections. Recently I returned
to the same store and picked up the book, Act Like a
Success Think Like a Success: Discovering Your Gift
And The Way To Life’s Riches. I bought it this time,
and am grateful I had not forgotten it.
Steve Harvey is a widely known comedian and talk
show host. He uses the trials and challenges he faced
in life to help create a literal plan for readers to set and
achieve goals. Steve asks readers to ask themselves,
“Are you tired of yourself?” and “Are you tired of the
obstacles that are standing in the way of your life’s
goals?” So many of the obstacles that stand in the way
of life’s riches defined as happiness are just mental
roadblocks that Steve offers solutions to. One method
of achieving success is looking at the excuses we
make to ourselves. Steve advocates attacking those
self imposed mental roadblocks to unleash our potential.
For any leader within our association, it is imperative to always strive to become better in all pursuits
that pertain to association business. I felt this book
helps leaders look at their goals and create literal maps
that help them attain those goals. Steve explains that
the road to success will include failure. It is hard as
leader to accept that, but it is also true. Failure it is
pointed out in this book is part of the learning process
that leads to achieving our goals.
One of my favorite parts is the mental picture Steve
Harvey paints of a mountain representing our goals. At
the mountains summit rests our dream, from the base
camp at the bottom to all the stops along the way it
is a hard journey. There will be setbacks, challenges,
but the tenacity and determination we employ will help
push us on. A goal is not truly enjoyed he elaborates
unless we can reflect on the journey we took to reach

that goal.
I felt that the best idea was his challenge to readers to establish a “Vision Board.” The Vision Board is
a literal project the individual creates with illustrations
and notes that describe the goal desired and the incremental steps along the way you intend to use. Your
Vision Board will include pictures you feel will motivate
and encourage you to keep pushing on. Success is
born of hard and continuous work. When glanced at
daily, your Vision Board will be that reminder to keep
pushing on, and to get up when knocked down.
Please take a minute and consider getting this
book. It is filled with productive ideas that can easily
be implemented in your busy life.

Knott’s
Berry Farm
Tickets
Adults (12-61)
$37
Kids(3-11)/
Seniors
(62 and up) $30

The
Negotiations
Committee meets
the Monday before
Rep Council at
3:45 pm at the
FTA office.
All members
welcome!!
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Stay in the Loop!
Sign up for FTA email alerts!
Send us an email at
ftaoffice@fontanateachers.org

14-15 Rep Council
Meeting Dates
August 20
September 10
October 8
Nov. 12
Dec. 10
January 21
February 11
March 11
April 8
May 13

14-15 TGIF
Dates
August 15
September 12
October 10
November 7
December 12
January 23
February 20
March 13
April 10
May 15
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Fta Social Events
TGIF at Pancho Villas
2/20/15 3:00pm

Sue Felt

ftapres@
fontanateachers.org

Disneyland Tickets

1 Day 1 Park
$92.00 Adult (ages 10 and up)
$86.50 Kids (ages 3 - 9)
Tickets Expire December 31, 2015
1 Day Park Hopper
$138.00Adult (ages 10 and up)
$132.50 Kids (ages 3 - 9)
No Block Out Days
Tickets Expire December 31, 2015
Cash Only
(prices subject to change)

Nancy Hofrock
ftavp@
fontanateachers.org

Grievance Team
grievance@
fontanateachers.org

Nathalie

nalvarez@
fontanateachers.org

Mandy

apeters@
fontanateachers.org

AMC & Regal
Movie Tickets

$8.00
No Restrictions
Extra Charge for 3D
Cash Only
I am Maggie Roman, my family and I has been serving
the Fontana Family since 1997. I am here to offer my
professional services
to sell or to buy your
next home. Find out
what your home is
worth today, you will
receive information
on what comparable
homes have sold in
your neighborhood.

MaggieRoman

Important
FTA Email
Addresses

Call

Realtor, BRE 01171471
Tarbell Realtors

Great Service (909) 333-8396

Barbara “Bubba” Smith
bsmith@cta.org

FTA Office

ftaoffice@
fontanateachers.org

Fontana
Teachers
Assocation

16850 Seville Ave
Fontana, CA 92335
909.829.0940
fax 909.829.0466
ftaoffice@
fontanateachers.org

